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BUSINESS CO-ORDINATION BOARD 

APPROVED MINUTES 

Date:                    26th May 2021  Time:    10:00                     

Location:              Via Microsoft Teams 

Members: Darryl Preston Police and Crime Commissioner  
 

 Nick Dean Chief Constable, Cambridgeshire Constabulary 
 

 Jim Haylett Chief Executive, Office of the Police and Crime 
Commissioner 

   
 Jon Lee Director of Finance & Resources, Cambridgeshire 

Constabulary 
 

 Matthew Warren Chief Finance Officer, Office of the Police and Crime 
Commissioner 
 

In Attendance: Aly Flowers Head of Compliance, Office of the Police and Crime 
Commissioner 
 

 Claire Dicker Business Support Officer, Office of the Police and Crime 
Commissioner 
 

 Cristina Strood Head of Policy, Office of the Police and Crime 
Commissioner 
 

 Nancy Leversha Strategic Accountant, Office of the Police and Crime 
Commissioner 
 

 
1. Welcome and Apologies 
1.1 Apologies were received from Jane Gyford, Deputy Chief Constable, Cambridgeshire 

Constabulary (the “Constabulary”); Vicki Evans, Assistant Chief Constable, 
Cambridgeshire Constabulary; and Colin Luscombe, Director of Estates, 
Cambridgeshire Constabulary. 
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2. Declarations of Interest 

2.1 There were no declarations of interest. 

3. To approve minutes of the Business Coordination Board meetings held on the 13th 
April 2021 

3.1 The Business Coordination Board (the “Board”) approved the minutes from the 
meeting on the 13th April 2021 as a true record of the meeting.   

4. Business Co-ordination Board Action Log 

4.1 The Board reviewed the full Action Log; the following actions were reviewed by the 
Board.  The current log will be closed and a new one to be created from May 2021. 

• Action no. 27.0, Agenda Item 6.0, 25th February 2020 – Revenue and Capital 
Budget Monitoring Month 9 2019/20 
The Board discussed this and it was decided to submit a report to the October 
Board. 
Update: There have been a number of updates regarding the Enterprise Resource 
Planning (ERP) post-implementation review.  The Board agreed that going forward 
it would be more beneficial for it to go to the Resources Group instead.  Action 
closed. 

• Action no. 36.0, Agenda Item 13.0, 25th February 2020 – Police and Education 
Qualification Framework 
PEQF benefits realisation won’t be available until Summer 2021. 
Update: It would be too early for an update on the benefits realisation as the 
Constabulary will not be starting their first cohort until October 2021.  The Chief 
Constable advised that he could give an update on Hertfordshire Constabulary’s 
first cohort, which are due to start in July 2021.  An update to the Board in late 
Autumn 2021, and then in 2022.  The Board agreed.  Action closed. 

• Action no. 41.0, Agenda Item 11.0, 26th May 2020 – Revenue and Capital Budget 
Monitoring Provisional Outturn 2019/20 
The Chief Finance Officer advised that they are no further forward in relation to 
the Council Tax deficit.  The hit of this may take a few years to recover from.  There 
is the possibility of 1 year settlement from the government, but at this stage it is 
not known where this stands with the government. 
Update: There have been discussions around this in relation to the Council Tax 
deficit.  The Director of Finance and Resources stated that at the last update they 
were still waiting for the information around the council tax position and for it to 
filter through from the district councils.  A grant for Council Tax deficit had been 
received from government. This was factored into this year’s Medium Term 
Financial Strategy so the impact had been reduced.  The Board agreed that the 
action could be closed. 

• Action no. 46.0, Agenda Item 6.2, 26th November 2020 – Police and Crime Plan – 
Victims Theme – Cambridgeshire Constabulary work to deliver actions and 
performance update 
The Assistant Chief Constable to submit a report to the July 2021 Board on 
thematic learning from the scrutiny panels in relation to the Victims Theme. 
Update: The action will be added to the July 2021 Board agenda.  The Board 
agreed and the action was closed. 
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• Action no. 47.0, Agenda Item 12.0, 26th November 2020 – Modern Day Slavery 
and Human Trafficking Statement 
Agreed at the Board and was published on the Constabulary’s website.  This is a 
reminder for a review of the statement to be submitted to the November 2021 
Board. 
Update: The action will be added to the November 2021 agenda.  The board 
agreed and the action was closed. 

• Action no. 48.0, Agenda Item 12.0, 16th December 2020 – Police Use of Force 
A further paper to be brought back to the board in May 2021 detailing the number 
of Use of Force incidents that have occurred, the progress made in the creation 
of the Cambridgeshire Constabulary Scrutiny Panel (CCSP), the number of 
incidents they have viewed and highlights of the gradings findings. 
Update: This also ties into Stop and Search and Her Majesty’s Inspectorate for 
Constabulary and Fire & Rescue (HMICFRS).  The Chief Constable advised that 
there is ongoing work by the Constabulary in relation to Stop and Search and Use 
of Force.  The Head of Compliance will discuss this with the Assistant Chief 
Constable regarding an update following the previous report in December 2020.  
The action to be closed. 

• Action no. 49.0, Agenda Item 6.0 & 7.0, 20th January 2021 – 2021/22 Medium 
Term Financial Strategy (MTFS) and Estates Strategy 
The Accommodation Strategy will require an annual review as this informs the 
Capital Programme and therefore the Accommodation Strategy and Estates 
Strategy may need to be considered ahead of the other suite documents.   
Update: It was decided for both reports to come to the Board together, and be 
reviewed annually in December; working across with the Resources Group 
secretariat, and then both reports submitted to the December Board.  The 
Director of Finance and Resources advised that they are currently working around 
the Accommodation Strategy refresh in relation to agile working.  The action will 
be transferred onto the December agenda, and closed on the current log. 

• Action no. 50.0, Agenda Item 13.0, 20th January 2021 – Cambridgeshire Southern 
Police Station (CSPS) 
Report was submitted to the March Board in relation to the successful planning 
application.  A further report is to be submitted to the November Board with a 
further update and the formal contract price for consideration. 
Update: There have been numerous reports, along with the granted planning 
permission.  Further reports to the Board at key milestones. Action to be closed.  

5. Commissioner’s Approach to Concerns from the Public 

5.1 The Police and Crime Commissioner (the “Commissioner”) gave a verbal update.  He 
is aware that this has previously been the way that the Acting Commissioner had 
raised the public’s concerns with the Chief Constable.  The Commissioner advised that 
he was not convinced that this process sufficiently serves the purpose of the 
commitments of the Commissioner and the police listening to people in our 
communities and acting upon those concerns.  We need to work out a new process 
for that engagement going forward so that it is more meaningful and accessible to the 
public.   

5.2 The Board noted the update. 
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6. Governance Arrangements 

6.1 The Chief Executive gave a verbal update around this.  The Police Reform and Social 
Responsibility Act 2011 and other legislation sets out a number of statutory duties for 
the Commissioner.  There is a comprehensive governance framework in place to 
ensure these duties are met.  Over the course of the coming months the components 
of the framework will be reviewed.  This will include the various policies and 
procedures in place, strategies for governance of the Constabulary, the financial 
regulations and scheme of delegation as well as the arrangements for holding the 
Chief Constable to account. 

6.2 The Police and Crime Plan is being developed and this will involve significant 
engagement and consultation with the public and key stakeholders.  This will also 
inform the Commissioner’s commissioning and grants strategy and the approach to 
collaboration amongst bluelight services. 

6.3 Complaints reform in 2020 gave Commissioner’s the option of three models by which 
to exercise their statutory functions, the model adopted by the OPCC was Model 1, 
but other models can be adopted 

6.4 Commissioners have the option to appoint a Deputy Commissioner and this will be 
considered in the coming months. 

6.5 The Board noted the update.  

7. Corporate Plan Refresh 

7.1 The Chief Constable presented the report to the Board and took them through the 
report and the Corporate Plan.  He outlined the Plan for 2021/22; there are three main 
aspects of the Plan; Constabulary values, organisational priorities and operational 
priorities.  

7.2 The Chief Constable advised that the Corporate Plan has been signed off at the Force 
Executive Board, and was brought to the Board for noting and comment.  

7.3 The Chief Constable also commented that there needs to be synergy between this and 
the emergence of the new Police and Crime Plan, along with the National Crime and 
Policing Measures and the Strategic Policing Requirement, and with stakeholders both 
external and internal. 

7.4 The Commissioner raised that it had been developed without a live Police and Crime 
Plan.  The Police and Crime Plan is a statutory requirement for the Commissioner, and 
will be developed in consultation with the Chief Constable. An emerging area of focus 
would be to reflect local priorities and how these are reflected would need to be 
considered. 

7.5  The Chief Constable commented that the Corporate Plan was broad enough to reflect 
local priorities and he wanted to ensure there was as much synergy between the two 
plans as possible, and a common narrative for the public. 

7.6 The Board noted the paper. 

8. Cambridgeshire Constabulary Performance Report 

8.1 The Chief Constable presented the report to the Board.  He took the Board through 
the Constabulary’s performance over the last 12 months up to March 2021.  He 
advised that the report showed the Constabulary’s performance against the previous 
Police and Crime Plan’s Victims pillar. 
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8.2 The Commissioner recognised the need to understand the data and the narrative 
around it.  There are plans to fill a gap in staffing within the OPCC to support 
performance analysis in future. 

8.3 The Commissioner said that it was good to hear about the improvements in 
performance on initial call handling.  He advised that he heard a lot from members of 
the public regarding non-emergency 101 calls during the election period.  This 
included the secondary call handling and the delays experienced after the initial pick 
up. 

8.4 The Chief Constable advised that there was an extensive Demand Hub review in 2020, 
and that most of the recommendations have now been implemented in the Demand 
Hub. These include all non-emergency 101 calls being risk assessed when initially 
received, and are then passed on to the relevant team within the organisation 
however, there are still waiting times once they are triaged.  Some members of the 
public are ending the call whilst in the queue and then redirect themselves to the 
Constabulary’s webchat or via the online reporting tools.  Average response to 
webchat contact is around 30 seconds. 

8.5 During lockdown a lot of the 101 calls were in relation to Covid breaches, but calls are 
now returning to traditional more complex enquiries.  Call takers have also been 
taking part in a survey to better understand the demand profile.   

8.6 The Chief Constable also advised that the Vulnerability Support Team and the Digital, 
Social Media Contact Desk, funded through the additional precept funding this year 
are already having a significant and positive impact dealing with and resolving a 
significant volume of issues. The Constabulary will be publicizing alternative ways the 
public can contact the Constabulary to reduce the pressure on 101.   

8.7 The Commissioner was reassured about the creation of the Digital Desk and the 
additional recruitment into the Demand Hub and how this will impact the secondary 
call handling.  Also, with members of the public being responded to regarding social 
media comments. 

8.8 The Commissioner asked about public concern and about the upward trend in stalking 
and harassment and whether this was due to better recording or whether there were 
other drivers for the increase. 

8.9 The Chief Constable advised that the narrative to the public, comparing year on year 
crime reporting, can be difficult as the rules on what are recordable crimes and what 
are non-recordable changes over time.  This means that there may be the same 
number of incidents, but more of them are recorded as crimes.  Last year more people 
were trolled online, which would previously have been recorded as malicious 
communications (which is a “non-recordable offence”), whereas it now comes under 
stalking and harassment which is a recordable offence, which, without the 
understanding of changed recording requirements, appears to show an increase in 
crime.  The directive given to police forces is that stalking and harassment and coercive 
and controlling behavior incidents should be crimed in addition to other offences 
connected to the incident.  The Continuous Professional Development Units and the 
Vulnerability Focus Desks will ensure consistent messaging across the organisation 
regarding this.   

8.10 The Chief Constable also commented on instructions concerning the recording of Anti-
social Behaviour (ASB), and the need to record more incidents as crimes, these are 
harassment crimes (alarm, concern or distress), this will increase the numbers of 
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crimes recorded and the perception that it is increasing.  Incidents are not increasing 
it is just the way that the Constabulary have been told to record it. 

8.11 The Commissioner asked about the increase in Child Sexual Abuse and what the driver 
is in relation to it and whether connected to lockdown. The Chief Constable explained 
that the increase is in part driven by lockdown suppression.  Now that children and 
young people are back in a school environment there may be disclosures about 
incidents which may have taken place during lockdown.  In some cases there has been 
an escalation in the severity of incidents before help has been sought.  The 
Constabulary continues to protect vulnerable people.   

8.12 There was also a discussion about the availability of detectives.  

8.13 The Board noted the report. 

9. Revenue and Capital Monitoring Report 2020/21 Month 12. 

9.1 The Director of Finance and Resources presented the report to the Board.  He stated 
there were some last-minute adjustments to the report so was a late submission. 

9.2 The highlights of the report were presented to the Board and were asked to note the 
following: 

• The forecast for the overspend was just over £1m in February, this has reduced at 
year end to £702,000.  There have been various movements across various budget 
lines. 

• Most significant movement on the revenue side is the cost for 
redundancies/pension strain in the Neighbourhood Policing remodeling.  It was 
planned for in the 2021/22 budget, but as processes moved a lot quicker with 
Human Resources charges of £687,000 came out of the 2020/21 budget.  This will 
give a little bit of headroom in the 2021/22 budget now.  £702,000 will be moved 
to reserves. There were a number of carry forwards for external partnership 
funding that have been approved by the Director of Finance and Resources and 
the Chief Finance Officer for the OPCC. 

9.3 In relation to the Capital budget there was slippage in both the Cambridge Southern 
Police Station and major repairs programme.  The land purchase did not take place in 
2020/21 as planning was not approved until March so the purchase will be carried 
over to 2021/22. 

9.4 In terms of the reserves. 

• The £702,000 from the underspend will be transferred into reserves, but there is 
an overall reduction mainly down to Capital financing with reserves being used to 
fund the Capital programme as planned. 

• A realignment of the Collaboration & Commissioning Reserve has created other 
reserves in order to deliver the MTFS key risk areas, such as pensions, Uplift, 
Emergency Services Mobile Communications Programme and invest to save 
opportunities.   

• The General reserve has increased, as the net budget requirement increases year 
on year the General reserve needs to go up proportionately, additions are also 
planned for 2021/22. 

9.5 Insurance reserve is an area of risk as it is currently being reviewed by the actuaries. 
Any unexpected issues will be dealt with by the two Chief Finance Officers.  The Chief 
Executive advised about the governance framework review and that the MTFS is key 
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to that, regarding reserves and Capital programme over the next five years, along with 
some risk to revenue costs of that, hence the reason for the realignment of those 
reserves.   

9.6 The Chief Finance Officer approved all carry forwards which will be used for grants 
and 3rd party funding and the final position could change while we go through audit. 
May be further changes with the report after the audit is completed.   

9.7 The Commissioner approved the realignment and the top up of reserves. 

9.8 The Board noted the outturn position. 

10 Publication of the Force Management Statement (FMS3) 

10.1 The report was presented by the Chief Constable.  The purpose of the report was in 
response to the Force Management Statement (FMS3).  This was discussed by the 
Board. 

10.2 The Board noted the report. 

11. The Constabulary’s response to Her Majesty’s Inspectorate for Constabulary and Fire
& Rescue Services (HMICFRS) report “Getting the Balance Right?  An Inspection of
how effectively the police deal with protests.”

11.1 The Chief Constable presented the report to the Board.  It focused on the protests last 
year.  HMICFRS inspected 10 forces across England and Wales; the Constabulary 
contributed to the inspection but were not inspected.   

11.2 The recommendations fall into the National Police Chiefs’ Council portfolio, along with 
the College of Policing and the Home Office.  The Constabulary’s responses are 
included in the paper. 

11.3 The Board noted the report. 

12. AOB

12.1 There was no further business to be raised. 

         Darryl Preston 
 Police and Crime Commissioner 

………………………………………………….. 


