
                                                   

 

Business Coordination Board   

26th November 2020    Page 1 of 7 

 

    

 

 

 

 

BUSINESS CO-ORDINATION BOARD 

APPROVED MINUTES 

Date:                    26th November 2020  Time:    14:00                     

Location:              Via Microsoft Teams 

Members: Ray Bisby Acting Police and Crime Commissioner  
 

 Jane Gyford Deputy Chief Constable, Cambridgeshire Constabulary 
 

 Vicki Evans Assistant Chief Constable, Cambridgeshire Constabulary 
 

 Jim Haylett Acting Chief Executive, Office of the Police & Crime 
Commissioner 
 

 Jon Lee Director of Finance & Resources, Cambridgeshire 
Constabulary 
 

 Matthew Warren Chief Finance Officer, Office of the Police & Crime 
Commissioner 
 

In Attendance:   
 Aly Flowers Head of Compliance, Office of the Police & Crime 

Commissioner 
 

 Jo Grant  Deputy Chief Constable’s Staff Officer, Cambridgeshire 
Constabulary 
 

 Nicky Phillipson Head of Strategic Partnerships and Commissioning, 
Office of the Police & Crime Commissioner  
 

 Cristina Strood  Head of Policy for Police & Fire, Office of the Police & 
Crime Commissioner 

   
 
  

https://directory.bch.police.uk/?jtID=cac38aa0-0afc-450b-beb9-f86d11217e1c
https://directory.bch.police.uk/?jtID=0cac3411-4db5-48b4-ab06-db01d6dfa967
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1. Welcome and Apologies 

1.1 Apologies were received from Nick Dean, Chief Constable, Cambridgeshire 
Constabulary. 

2. Declarations of Interest 

2.1 There were no declarations of interest. 

3. To approve minutes of the Business Coordination Board meeting held on the                 
28th October 2020 

3.1 The Business Coordination Board (the “Board”) approved the minutes from the 
meeting held on the 28th October 2020 as a true record of the meeting.  The minutes 
were then signed. 

4. Business Co-ordination Board Action Log 

4.1 The Board reviewed the actions as follows: 

• Action no. 45.0, Agenda Item 7.0, 28th October 2020 – Demand Hub – Graded 
response and Deployment Procedure.  Update:   Report submitted to this meeting 
for consideration and therefore that action is closed.   

5. Views from the Public Raised with the Acting Commissioner 

5.1 The Acting Commissioner introduced this report, asking the Board to note the purpose 
of this and future reports is to enable him, in line with his remit to listen to questions, 
issues and concerns of the public and communities and in providing this local link 
between them and the Constabulary, to bring these to the attention of the Chief 
Constable for him to respond to.  This report would be a standing item at Board 
meetings, with the Chief Constable’s responses to questions asked then published on 
the Office of the Police and Crime Commissioner’s (OPCC) website. 

5.2 The Acting Commissioner asked the Board to further note that this report also includes 
a summary of the concerns raised so far by the public, communities and 
representative groups relating to the Chief Constable’s recent proposals regarding 
neighbourhood policing.  As such the Acting Commissioner has called an Extra-
ordinary Board meeting on the 8th December 2020 to put these questions and 
concerns to the Chief Constable. 

5.3 The Board noted the purpose of the report and the Extra-ordinary Board meeting on 
the 8th December 2020. 

6. Police and Crime Plan Victims Theme and Performance Update 

6.1 OPCC activity to deliver the broader partnership support  

6.1.1 The Head of Strategic Partnerships and Commissioning took the Board through the 
 report providing an update since the last Board report in respect of the OPCC’s 
 activity to deliver the broader partnership support against the Victims theme in the 
 Acting Commissioner’s Police and Crime Plan (the “Plan”).  The report also contained 

https://directory.bch.police.uk/?jtID=cac38aa0-0afc-450b-beb9-f86d11217e1c
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outcome monitoring information on the victim support services commissioned and 
contract monitoring by the OPCC for the period 1st April to 30 September 2020 

6.1.2 The Acting Commissioner wished the Board to note the following that the has:  

• been meeting virtually with service providers and finding out first hand 
 how they have been operating during the Covid-pandemic; 

• responding to increases in need for outreach support for Domestic Abuse victims 
by bolstering provision at Peterborough Women’s Aid from his Victim Services 
Grant;  

• welcomed the additional funding that he had been provided with for Domestic 
Abuse and Sexual Violence service providers.  

6.1.3 The Board noted the report. 

6.2 Police and Crime Plan – Victims Theme – Cambridgeshire Constabulary work to 
 deliver actions and performance update 

6.2.1 The Deputy Chief Constable took the Board through the report, the purpose of which 
was to provide an update on the Constabulary’s work to deliver actions against the 
Victims theme of the Plan and a performance update.  Alongside an overall review of 
performance, the report also provides an update on the operational priority in the 
Constabulary’s new Corporate Plan, this being ‘Safeguard the Vulnerable’ with a focus 
on Domestic Abuse, Child Sexual Abuse and Exploitation, Serious Sexual Offences, 
Modern Slavery & Human Trafficking and Fraud. 

6.2.2 The Acting Commissioner noted that the report provides data on Domestic Abuse 
crimes and also referred to the previous narrative from the Constabulary saying that 
Domestic Abuse was increasing in line with the previous trajectory, in that there was 
year-on-year increases before Covid rather than a result of the lockdown period.   The 
Acting Commissioner asked if the increase in crime has now overtaken what the 
Constabulary had expected to see and how much of this can be attributed to the Covid 
pandemic.   

6.2.3 The Assistant Chief Constable responded that it had been difficult to tell how the 
pandemic had affected the rise in Domestic Abuse cases against the expected 
trajectory, but the increases seen by the force are consistent with those seen by other 
forces.  There are lots of causation and multi-layered factors that are contributing but 
currently the Constabulary, like other police forces, are not in a position to say what 
is driving the rise.  Assurance was given that the Constabulary’s performance team will 
continue to undertake analysis. 

6.2.4 The Acting Commissioner welcomed that the Specially Trained Officers within the 
Rape Investigation Team are having an impact on the quality of victim engagement 
and asked if this impact could be quantified, for example a decrease in the percentage 
of disengagement, and also how did the Constabulary see the unavoidable delays in 
getting cases to court affecting victim engagement. 

6.2.5 The Assistant Chief Constable informed the Board that Cambridgeshire has the 
 lowest rate of disengagement.  This issue has been discussed in depth at the Criminal 
Justice Board and a piece of work had been  commissioned to look at this but it is too 
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soon to understand the impact of the delays but there is a recognition of cases taking 
much longer than pre-Covid.  Undoubtably it had been, and continues to be, a 
challenge for all in the criminal justice system with  the Crown Prosecution Service 
and the Victim and Witness Hub doubling their efforts to maintain contact with victims 
and support them.  There is an awareness amongst the criminal justice system that 
they need to keep monitoring the situation and engaging with victims, witnesses and 
partners, but the Constabulary felt they were unable to do any more than they already 
are to influence the system as to how quickly cases go through to the Courts. 

6.2.6 The Acting Commissioner welcomed the use of scrutiny panels for Serious Sexual 
offences and noted the key partners that are involved, and asked if any collated 
thematic learning coming from these Panels could be reported to this Board. 
 Assurance was given that these panels provide a deep-dive into matters and were 
seen as really positive.  The Assistant Chief Constable confirmed that a report could 
be brought back to the Board in six months’ time.  

 Action:  Assistant Chief Constable to submit a report to the July 2021 Board on 
thematic learning from the scrutiny panels.  

7. Victim and Offender Needs Assessment  

7.1 The Head of Policy for Police and Fire introduced the report which included the 
 summary of the Needs Assessment for the Board to note.  Whilst a range of data 
sources have been utilised to compile the report, it is a snapshot update and there are 
identified data gaps.  The report has a number of purposes, in particular that it 
reinforces existing understanding of key issues for appropriate countywide thematic 
delivery groups to consider, and provides a useful evidence base to inform the next 
Police and Crime Plan.   

7.2 The Deputy Chief Constable agreed that it was a useful document for the Constabulary 
 to consider even though there were the data gaps.    

7.3 The Board noted both the report and that the Executive Summary will be published at 
 a later  date. 

8. Revenue and Capital Budget Monitoring Report Month 6 2020/21  

8.1 The Director of Finance & Resources took the Board through this report which brings 
together the revenue and capital budget monitoring into a single report providing the 
forecast outturn position for both as at period 6 (30th September 2020).  Also included 
are the current balance sheet key performance indicators (KPIs), the Constabulary’s 
cash flow forecast for the year and the estimated balance on reserves at the end of 
the year.  

8.2 The Acting Commissioner thanked the Director of Finance & Resources and his team 
 for continually producing such detailed reports, which are more detailed than 
 anything historically we have received in previous years.  The Acting 
 Commissioner felt it was opportune to remind the Board for the purposes of 
 transparency that it is the Chief Constable’s role to manage the finances of the 
 Constabulary and that he knew that the Chief Constable uses these detailed reports 
 to fulfil that role.  As the Acting Commissioner’s role is one of oversight, it was helpful 
 for him to see this level of detail.  However, in recognition of his role, and as provided 
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 for in The Policing Protocol Order 2011, and the need for proportionate 
 governance during Covid, the Acting Commissioner stated that he  would not be 
 asking questions on every detail within the report.   

8.3 The Board discussed the level of content for future monitoring reports to the Board, 
 being cognisant of the overarching need for transparency and governance.  The 
 Director of Finance & Resources and the Chief Finance Officer would consider future 
 reporting requirements. 

8.4 The Acting Commissioner noted that the total Constabulary and OPCC budget is 
 forecasting a £1,476k underspend and this is an increase of £403k on the Month 5 
 forecast.  He noted that all significant changes in the report have been explained.  He 
 was also pleased to note the review of Reserves that is being undertaken in 
 respect of the new financial risks facing the Constabulary and the OPCC, including 
 those created by Covid 19.   

8.5 The Acting Commissioner highlighted that the report mentions the difficulty in 
 maintaining the establishment in the Demand Hub with 18 FTE leavers in the last 12 
months and asked if there is a common theme causing this.  The Director of 
 Finance & Resources responded that the Demand Hub has a reasonably good 
 retention rate for a call-centre service environment, and there is a robust succession 
 planning in place, with some of the vacancy numbers being as a result of police officers 
 moving posts.  Exit interviews are undertaken and these are not showing any 
 themes or trends in respect of reasons for leaving. 

8.6 The Acting Commissioner stated that he wished to better understand the resourcing 
of the Camera Tickets and Collisions Unit (CTC) as well as the Criminal Justice Unit 
Management Team budgets and wanted assurance regarding the value for money that 
the Constabulary are getting from these two units.  Whilst he appreciated Covid may 
have had an impact on both of these functions, he thought that the Constabulary had 
reduced their demand on the Criminal Justice Unit through local investment but it is 
still showing an overspend.  He also recognised that CTC was a large department.  He 
stated that his focus is specifically on the budget setting for these departments for 
next year and was expecting better value for money.  The Director of Finance & 
Resources noted this and would provide further information in due course. 

8.7 The Board noted the report. 

9. Medium Term Financial Strategy 2021/22 – Draft update 

9.1 The Acting Commissioner recognised that the Medium Term Financial Strategy (MTFS) 
for 2021/22 is being developed.  The Government’s grant funding settlement for 
policing is awaited and whilst the Constabulary and the OPCC are  currently working 
through the implications of it, he was concerned about the implications for the 
settlement this year for both the precept setting and the budget deficit.  

9.2 The Director of Finance & Resources focussed on a number of key points from the 
 report which he wanted to bring to the Board’s attention as follows: 

• Assumption that it will be a flat cash grant settlement; 
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• Police officer recruitment through the Government’s uplift programme could 
mean 20 less officers in Cambridgeshire in years 2/3 than originally thought; 

• If precept is increased by £15 for a Band D property then this would generate 
an extra £3 million for the budget; 

• The current planning assumption is that any Council Tax deficit will be funded 
through the use of reserves to fund the budget gap that this will create;  

• Emergency Services Network in 2022/23; 

• The non-visible costs of policing. 

9.3 The Board noted the report. 

10. Southern Police Station update 

10.1 The Director of Finance & Resources provided the Board with a verbal update 
 regarding progress with the Southern Police Station project.  Overall the project is 
 progressing well.  Key points the Board were asked to note were: the planning 
application is still being considered by South Cambridgeshire District Council; there is 
continuing dialogue with statutory consultees; oversight of the project is continuing 
through a number of internal governance boards.    

11. Demand Hub – Graded Response and Deployment Procedure 

11.1 The Board noted that this report was as a result for the action no. 45 from the               
 28th October 2020 Board meeting for the Constabulary to provide an update on  the 
 Demand Hub ‘Graded Response and Deployment’ procedure.  The Assistant 
 Chief Constable took the Board through the report in detail. 

11.2 The Acting Commissioner asked for an explanation of what would be classed as an 
“immediate” incident and what would be “prompt” under the current system and 
what would be “immediate, priority and prompt” under the new procedure, given this 
is an area of concern to the public.    

11.3 The Assistant Chief Constable responded that the review of the Demand Hub had 
continued through into the Strategic Threat and Risk Assessment (STRA) process.  This 
review found one of the greatest issues was in the control and dispatch function where 
incidents were being categorised too high and consequently this was having an effect 
on response times and performance.  The introduction of a revised procedure will 
allow each incident to have the risk associated with it assessed in a consistent way, 
which professionalises the approach to public and partner needs and risk 
management.   

11.4 The Acting Commissioner stated that as he is in interested in the overall service 
delivery and how the Demand Hub keeps people safe, there is an obvious need for a 
classification system with response target ambitions, however, it is whether the 
Constabulary are getting to the right incidents in the right time and taking the right 
actions when there get there.  He asked that he would like to see what benchmarking 
has been done with other forces on this and to understand how Her Majesty’s 
 Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) assess this part of 
the business.  The Constabulary were of the opinion that it would be difficult to 
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benchmark due to a number of variances in respect of deployment across other police 
forces. 

12. Modern Day Slavery and Human Trafficking Statement  

12.1 The Deputy Chief Constable introduced the Modern Day Slavery and Human 
Trafficking Statement (the “Statement”) to the Board, on behalf of the Chief 
Constable, the purpose of which was for the Acting Commissioner to approve and then 
for both the Acting Commissioner and the Chief Constable to sign it.  The Deputy Chief 
Constable thanked the Head of Strategic Partnerships and Commissioning for her work 
supporting the production of the Statement. 

12.2 The Board were asked to note that the Statement sets out what the Constabulary is 
doing to eliminate modern slavery and human trafficking in its supply chain.  
Adherence to the Statement demonstrates both good practice and the Constabulary’s 
commitment to protect vulnerable people from exploitation.  The Deputy Chief 
Constable informed the Board that the Chief Constable had already agreed to sign the 
Statement.  The Acting Commissioner agreed to also sign it.  Arrangements were then 
made for it to be signed and published on the Constabulary’s website. 

12.3  By law the the Statement must be reviewed and updated each financial year.  The 
Board asked for a report from the Constabulary at the November 2021 Board meeting 
on its review of the Statement and any updates to it.   

 Action:  Constabulary to provide a report to the November 2021 Board meeting on its 
review of the Statement and any updates to it. 

13. Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services Inspection 
 Activity update – Covid-19 Quick Time Findings report  

13.1 The Deputy Chief Constable provided the report for information and to note regarding 
 the Constabulary’s current position with regard to the Covid-19 Quick Time Findings 
 report and the forthcoming inspection activity from HMICFRS. 

13.2 The Board noted the report.  

14. Any Other Business 

14.1 There was no other business discussed. 
 
 

 

 

…………………………………………………….. 

                        Ray Bisby   
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