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12th March 2020
Dear

Response to HMICFRS and HMCPSI report – “Evidence led domestic abuse
prosecutions”
Under Section 55(5) of the Police Act 1996, as Acting Police and Crime Commissioner
I am pleased to provide my formal response to the joint HMCPSI and HMICFRS’s
report entitled “Evidence led domestic abuse prosecutions”.
Both the Chief Constable and I welcome the publication of the joint HMCPSI and
HMICFRS’ report. Domestic abuse is a priority area or work for the constabulary and
we all recognise the importance of learning lessons to drive improvement in
evidence led cases.
I will take further reassurance from the Chief Constable via my Board meeting in due
course once the recommendations are in place given that it is for police forces
themselves to implement the changes.
The HMICFRS recommendations are attached in Appendix 1
Yours sincerely

Ray Bisby
Acting Police and Crime Commissioner for Cambridgeshire and Peterborough
cc PCC@hmic.gsi.gov.uk

Appendix 1
1. HMICFRS recommendations and constabulary response
•

Recommendation 1: Police supervisors and Crown Prosecution Service legal
managers should maximise opportunities to share examples of good work and
successful outcomes with their teams.
Response: The Constabulary recognises the importance of learning lessons to drive
improvement in evidence led cases. There is an ongoing audit process by the
Domestic Abuse Scrutiny Group to identify good practice and learning needs
specific to evidence led prosecutions. Positive feedback is provided to officers and
CPS colleagues to continue to improve performance.

•

Recommendation 2: As well as the Crown Prosecution Service’s bespoke e-learning,
which all Area prosecutors have to complete, the police and Crown Prosecution
Service should ensure that refresher training in domestic abuse, and particularly
evidence led cases, is available to staff as appropriate.
Response: The Constabulary is committed to ensuring that all officers and staff
involved in responding to, and dealing with cases of domestic abuse have the
correct training and skills. In addition to formal force-wide training that has been
delivered, ongoing one-to-one training is provided to officers who are identified as
needing support, this is heavily focused on positive action in domestic abuse cases,
evidence led prosecutions and safeguarding to ensure compliance with best
practice.

•

Recommendation 3: The police should review training plans in order to ensure that
all appropriate staff, both frontline officers and investigators, are trained how to
handle domestic abuse cases.
Response: The Constabulary is committed to ensuring that all officers and staff
involved in responding to, and dealing with cases of domestic abuse have the
correct training and skills. Formal training inputs are delivered to all new recruits.
Additional force-wide training on domestic abuse has also been delivered, all of
which includes specific guidance on evidence led prosecutions.

•

Recommendation 4: Police forces with domestic abuse champions should raise
awareness of the role and seek to utilise them to maximum effect.
Response: The Constabulary has a cohort of domestic abuse champions. This is
currently under review to ensure that we are making best use of this resource to
provide advice and guidance for officers dealing with domestic abuse cases.

•

Recommendation 5: Police forces should ensure that training, messaging and
guidance is clear that evidence led cases should benefit from the same quality of
investigation, early gathering of evidence and supervisory oversight as other
domestic abuse cases, particularly in cases where the victim does not support police
action. Domestic abuse champions should reinforce this message.

Response: The Constabulary’s position is clear, when a domestic abuse offence has
been committed the focus should be on securing the best possible evidence in
order to provide opportunity for an evidence led prosecution should the victim
decide not to participate. This has been reinforced through consistent training,
messaging and guidance.
•

Recommendation 6: Police should ensure that investigations and decisions to take
no further action in domestic abuse cases receive the same robustness of
supervisory oversight as other domestic abuse cases.
Response: The Constabulary has implemented clear force-wide supervision
standards and guidance. Compliance with best practice for domestic abuse
investigations and safeguarding is monitored through the Domestic Abuse Scrutiny
Group where decisions to take no further action are audited by a panel of officers
and partners, including the CPS. Good practice and learning needs are reported
and fed back to continue to improve performance.

•

Recommendation 7: Prosecutors should ensure that in all domestic abuse cases,
they set out clearly at the charging stage whether an evidence led prosecution is
viable and, if so, define an effective prosecution strategy.
Response: This recommendation is addressed to the Crown Prosecution Service. The
Constabulary will await further information.

•

Recommendation 8: At review stage, prosecutors should, in all appropriate domestic
abuse cases, clearly outline a strategy for proceeding with an evidence led
prosecution.
Response: This recommendation is addressed to the Crown Prosecution Service.
The Constabulary will await further information.

