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Policing is complex, yet fundamentally our job has not changed over many decades - to 
uphold the Queen’s peace and to prevent and detect crime set against a philosophy of 
policing by consent - which is admired right across the world. 

Of course modern day policing is challenging, and at a time when the demands and 
pressures placed upon the service are increasing, it is vital we are clear on our operational 
and organisational priorities. Equally as important is ‘how’ we do things, our values, both as 
individuals and as an organisation.

The purpose of Cambridgeshire Constabulary’s Corporate Plan 2020/21 is to outline our 
priorities and values for the forthcoming year. This has been achieved by conducting a 
Strategic Threat and Risk Assessment (STRA), an innovative process examining the 
operational requirement of the Constabulary, set against the demand pressures we 
currently face and those that are anticipated. In addition, a Strategic Assessment provides a 
detailed threat profile and emerging crime trends for us to prioritise our service.  

I want Cambridgeshire Constabulary to deliver an excellent service to the communities we 
serve, working alongside our partners and importantly our communities. Preventing crime 
has to be our overarching objective, however, when someone is unfortunate enough to be a 
victim of crime, or when they call upon us at their time of greatest need, we need to ensure 
we respond professionally and in accordance with our values. 

I am proud to be the Chief Constable of Cambridgeshire and I know I have fantastic people 
working hard for communities right across the county and beyond. This corporate plan sets 
out our focus for the forthcoming year to ensure we provide the highest degree of policing 
services possible.   

Creating a Safer Cambridgeshire

Chief Constable Nick Dean





Our focus is: Our aim is to:Our priorities are:

We will increase public 
satisfaction,  responding 

appropriately and 
improving communication

We will tackle 
serious and 

organised crime

We will reduce 
harm to 

communities

We will combat 
acquisitive crime

We will 
safeguard the 

vulnerable

Domestic abuse (repeat victims and offenders)
Child sexual abuse and exploitation
Modern slavery and human trafficking
Fraud (repeat victims and emerging trends)
Serious sex offences

Burglary 
Vehicle crime 

Youth gangs
Knife crime
Drugs (disrupting county lines and street dealers) 
Hate crime (repeat offenders)

Disrupt their gangs as the impact is felt 
across a wide range of their criminal 
activity and causes harm to our 
communities

Improving public confidence
Maintaining call handling times
The timeliness of our initial response 
Improving communication with victims

Prevent people becoming offenders and reduce victimisation by challenging the 
attitudes and behaviours which foster it
Have an effective assessment mechanism and threshold to identify manage and 
mitigate the risk to vulnerable victims across the county
Reduce the risk to victims through early intervention to prevent it from continuing, 
recurring or escalating 
Ensure perpetrators are appropriately pursued and challenged

Pursue prolific offenders engaged in acquisitive crime
Prevent offending by working with local partnerships
Bring offenders to justice by conducting professional, efficient and effective 
investigations

Fully engage our diverse communities to understand need, assess threats and use 
evidence-based means to identify high harm offenders, victims and locations 
Take a structured problem-orientated approach to crime and ASB, focusing on 
prevention and early intervention; notably with vulnerable children and young people 
Identify and address the causes of crime and ASB, working with partners and the 
community to seek to build and sustain community resilience

Work in partnership to target and disrupt the highest harm serious and 
organised criminals and networks
Identify and prevent those people at risk from engaging in serious and 
organised crime 
Protect vulnerable people, communities and business against serious and 
organised crime

Provide a professional, appropriate and timely response to calls for service, with 
appropriate risk based use of resource to effectively meet demand
Provide appropriate contact channels to engage with the public and do so in a 
professional and timely manner
Provide a high standard of professional and compassionate care, in particular to 
victims and those who are vulnerable

Operational priorities



Our focus is: We will:Our priorities are:

Transformation

Resources 

Partnerships

People 

Criminal Justice partners
Local Resilience Forum partners
Community Safety Partnerships
Police alliances
Academic partners and the College of Policing 

Finance
Estates and fleet
ICT services and digital policing
Corporate services,  including corporate 
development

Identifying and exploiting opportunities to 
improve operational and non-operational police 
functions
Improving investigation standards
Improving data quality 

Develop our workforce
Build trust and confidence in our communities
Sustain and enhance public approval by working within communities to 
deliver trust and confidence

Develop and strengthen our existing partnerships
Work with partners to explore long term sustainable solutions to future demand
Develop supportive partnership approaches to problem solving and identify 
opportunities to reduce harm

Use our resources efficiently and effectively
Manage resources to invest in priority areas and integrate new technologies 
to improve policing

Encourage innovative and entrepreneurial approaches to service design
Establish a business planning approach to support identification of innovative solutions
Identify areas where improvements can be made to the efficiency or effectiveness of 
investigations by  working with our workforce and partners

Attracting, retaining and rewarding our staff
Identifying and developing leadership
Developing and supporting our people
Supporting staff wellbeing
Accountability of our public interactions to 
ensure legitimacy

Organisational priorities



Values

We will:Our values are:

Impartiality

Diligence

Integrity

Fairness
treat people fairly by acting with equality, 
objectivity and legitimacy  

always do the right thing and are honest, 
truthful and reliable

be diligent in our  duties and responsibilities and 
are conscientious, persistent and attentive

be impartial, not discriminating unlawfully or 
unfairly, but are independent, open-minded and 
balanced

Working together to deliver an inclusive and professional policing service 
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