
Police and Crime Commissioner
CAMBRIDGESHIRE AND PETtRBOROUGH

BUSINESSCO-ORDINATION BOARD

APPROVED MINUTES

Date: 19th December 2019 Time: 10:00

Location: Pathfinder House, Huntingdon

Members: Ray Bisby Acting Police and Crime Commissioner

Nick Dean Chief Constable

Jane Gyford Deputy Chief Constable

Sharn Basra Assistant Chief Constable

Jon Lee Director of Finance and Resources

Dorothy Gregson Chief Executive, Office of the Police & Crime
Commissioner

Matthew Warren Interim Chief Finance Officer, Office of the Police &
Crime Commissioner

In
Attendance:

Jim Haylett Head of Business Development, OPCC

Chas McDevitt Head of Finance, OPCC

Head of Policy Police and Fire, OPCCCristina Strood

1. Welcome and Apologies

1.1 Apologies were received from Matthew Warren.

2. Declarations of Interest

2.1 There were no declarations of interest.
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3. To approve the minutes of the BusinessCo-ordination Board meeting held on the 9th

October 2019

3.1 The Business Co-ordination Board (the "Board") approved the minutes from the
meeting held on the 9th October 2019 as a true record of the meeting. The minutes
were then signed.

4. BusinessCo-ordination Board Action Log

4.1 The Chief Executive took the Board through the Action Log, asking the Board to note
in particular the following actions, which they then discussed as follows:

Action 2.0 and Action 18 Parking Civil enforcement - action to be reviewed following
PCCelection in May 2020.

Action 13.0 and Action 19 Crime Data Integrity Compliance - discharge as substantive
meeting item.

Action 16.0 ERP- A new Resource Group is being established and that group will work
to understand how the ERP is being managed and what outstanding actions are
required with it.

Action 17.0 - Discharge

Action 20 Local authority letter - discharge

5. Decision Making Policy

5.1 The Chief Executive took the Board through the report. This articulates the role of the
A/PCC in decision making and the manner that decisions are made. Attention was
drawn to the top of page three of the policy which lists the necessary considerations
in coming to a decision. Good practice is that the scale of the decision affects the
degree to which information is required. It was noted that many of these
considerations are already considered. The Police and Crime Plan sets much of the
direction and that as an unelected A/PCC, the risk appetite must be, by definition,
lower, as the role is one of stewardship.

5.2 The Police and Crime Panel are also asked to note future areas where decisions are to be
taken. The list offuture decisions that have been notified to the Police and Crime Panel
were detailed in section 5 ofthe covering report. The Cambridgeshire Southern Police
Station is not now on that list as it is unlikely that a decision will be required before
the May 2020 PCCelections.

5.3 This Board is the forum for raising future decisions that will be required.

5.4 The Board noted the report

Action - DCCand Head of Business Development to review how information flows
through the formal governance framework.

6. Month 7 Revenue and Capital monitoring
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6.1 The OPCCHead of Finance took the board through the paper. The Board discussed
significant underspends and overspends. Further work is underway analysing the
overspend in overtime. An overall underspend of £97Sk is still forecast at end of year.

6.2 Additions to the Capital Programme of £1,759k including the expansion of the CopseCourt
Car Park, which is to be funded by the grant from Peterborough City Council which was
received last year were discussed. Any decision making notices will be made when
required.

6.3 The Board noted report and changes to the capital programme.

7. Treasury Management Mid-year review 19/20

7.1 The OPCCHead of Finance introduced the paper.

7.2 Prudential borrowing requirements need to be reviewed, given the planned building
works re southern police station. The Treasury management strategy will be reviewed
in 2020, this will be linked to the capital strategy. This work brings estate management
in alignment with revenue and capital management. It is worth noting that costs are
increasing quicker than investment return.

Action - Treasury Management Strategy to be reviewed

8. Medium Term Financial Strategy and precept considerations- working assumptions

8.1 The OPCCHead of Finance introduced the paper and highlighted the uncertainty as to
when the government would announce the police settlement and any precept cap.
Historically these have been announced in late December, however this year it is likely
to be middle of January or later.

8.2 The national 20,000 uplift of officers is funded by the government who have indicated
that their on costs for kit will be funded as well as their salaries. It is as yet unclear
how direct these on costs need to be for them to be funded as part of the uplift.
Regardless of the uplift, the rest of the organisation still faces inflation and other cost
pressures.

8.3 The PCCwill be engaging with the public in January to obtain their views regarding
police funding. The Constabulary have modelled the consequence of not having a
precept increase nor a central grant increase.

8.4 The Police and Crime Panel will decide whether to approve any proposed precept at
the end of January.

8.5 Sustainability of the force is key, the uplift helps fund operational policing, but there
is a huge range of support services required to make operational policing effective and
the cost pressures in the system mean we need to continue to fund and develop them.

8.6 The Board noted the report and the financial pressures.

9. Road Casualty Reduction & Support Reserve
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9.1 The OPCCHead of Finance introduced the paper which updates the Board on the use
of the fund. Spend for 2019/20 is £1.1 m primarily on new digital cameras.

9.2 Future commitments are set out. The balance after initiatives and expected surplus
this year is £500k. A strategy is currently being developed on behalf of the
Cambridgeshire Road Safety Partnership. This will inform future use ofthe fund.

9.3 The Board noted the content of the paper and the strategic direction. Earmarked
funding for casualty reduction officer to be considered by the Partnership in the
context of the emerging strategy.

10. Police and Crime Plan - Offenders Theme

10.1 The OPCCHead of Policy (Police and Fire) introduced the paper that incorporates a lot
of background information and trend data.

10.2 Housing is a key priority area regarding reducing reoffending. A joint partnership
problem solving approach is being developed albeit that there is still further work to

be done.

10.3 New arrangements to expand the use of Mental Health Treatment Requirements
("MHTRs") in Cambridgeshire in 2019/20 co-commissioned by the OPCC, CRC,
National Probation Service ("NPS") and Cambridgeshire and Peterborough NHS
Foundation Trust went live for females at Peterborough Magistrates' Court in
September. The new approach has had a good take up.

10.4 Constabulary have reviewed the approach to 10M in the context of wider offender
management developments and opportunities. Further developing the current 10M
arrangements in respect of cohort selection, current threats and effective case
management and intervention.

10.5 The Chief Constable introduced the constabulary report on the Offenders theme. The
new Out of Court disposals (OOCD) team are already paying dividends in respect of
the diversion and prevention agendas, this also links strongly to case file management
that the Constabulary have taken steps to address and improve. Significant
improvements are evident as a direct result of the OOCDteam. Outcomes rates have
not been as we would have liked, but there were specific reasons for that. Also
dividends in respect of outcomes, the investment into work regarding investigative
standards is starting to payoff.

10.6 HMICFRShave recognised the improvements the Constabulary have made.

10.7 The Board noted the report.

11. Crime Data Integrity Compliance Rates

11.1 The Chief Constable introduced the report. Strong leadership measures have been
put in place. The Data Integrity Working Group meets monthly with senior manager
representation from all operational business areas, chaired by the Detective Chief
Superintendent, Head of Crime. The Group overseas the delivery plan. Improvement
to 89.7% for compliance in November, this is a significant improvement from

previously.
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11.2 It is worth noting that the current compliance rate of 89.7% does not mean 10.3% of
crimes are not recorded, non-compliance could be as a result of the crime type being
recorded not being precisely correct.

11.3 The Board noted the report.

12. 7 Force Procurement Function S22A - Amendment to Standing Orders

12.1 The OPCCHead of Finance introduced the report. This is a proposed amendment to
the previously signed collaboration agreement in terms of staff structure and contract
standing orders for 7F procurement.

12.2 Two issues are raised by this, the cost of the procurement team and the
remoteness/distance from "the business" of the constabulary. The board agreed that
the Constabulary would have close engagement and involvement with the
collaborated function.

12.3 The Board noted the amendments and agreed to its signing

13. Equality and Diversity Annual Report

13.1 The Chief Constable introduced the report that details how equality and diversity is
brought into the constabulary. An Ethics, Equality and Inclusion Group (EEIG)has been
created, chaired by the Deputy Chief Constable as the strategic lead for Equality,
Diversity and Human Rights.

13.2 The Equality Act 2010 requires public bodies to prepare and publish equality
objectives, the appendix to the report details the Cambridgeshire specific objectives
and key achievements.

13.3 The Chief Constable highlighted improved performance with respect to the diversity
of new police officer recruits which was now more in line with the demographic profile
of Cambridgeshire.

The Board welcomed the figures and noted the report.

14. Health and Safety

14.1 The Chief Executive introduced the report. It is the policy of the Commissioner and
Chief Constable to ensure so far as is reasonably practicable that sound health & safety
management underpins all operational policing and business objectives.

14.2 An annual Statement of Intent signed by the PCCand the Chief Constable sets out the
PCe's and Chief Constable's commitment to Health and Safety and is supported by the
Health and Safety Policy, Health and Safety Board, and the Health and Safety
workplan.
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14.3 The Chief Constable indicated that an internal audit had identified health and safety

management issues that have now been addressed.

14.4 The Chief executive suggested and the Board agreed that the joint strategic risk
register should be updated to reflect the internal audit report. There is not a sense
that the safety of staff is at risk, but that our assurances are less, this acknowledges
that when another audit is done that gives assurance the risk register will reflect that.

The PCCnoted the report and signed the Statement of Intent.

Action - The joint strategic risk register to be updated regarding the results of the
internal audit review of health and safety and subsequent action.

Next meeting 8 January 2020

Ray Bisby

Business Coordination Board

19th December 2019 Page 6 of 6


