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5th December 2019 
Dear 
 
 
Response to HMICFRS national thematic report – “Cyber: Keep the light on – An 

inspection of the police response to cyber-dependent crime”  
 
Under Section 55(5) of the Police Act 1996, as Acting Police and Crime Commissioner 
I am pleased to provide my formal response to HMICFRS’s PEEL spotlight report 
entitled ‘Cyber: Keep the light on – An inspection of the police response to cyber-
dependent crime”. 

 
Both the Chief Constable and I welcome the report and are supportive of the focus of 
the HMICFRS’ recommendations. I will take further reassurance from the Chief 
Constable via my Board meeting in due course once the recommendations are in 
place given that it is for police forces themselves to implement the changes. 
 

The Constabulary’s response to HMICFRS recommendations are attached in 
Appendix 1 
 
Yours sincerely 
 
 
 
 
 
Ray Bisby       
Acting Police and Crime Commissioner for Cambridgeshire and Peterborough 
cc PCC@hmic.gsi.gov.uk 
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         Appendix 1  
    

1. Force response to HMICFRS recommendations: 
 

 Recommendation 1: By 01 November 2020, the Home Office, the Cabinet Office, the 

National Police Chief’s Council’s lead for cybercrime and Coordinator for Economic 

Crime, the Director General of the National Crime Agency, and interested parties 

should revise the current police structure for the response to cyber-dependent 

crime. In doing so they should consider: the creation of a national police cyber-

dependent crime network; the remit of any such work; how the network engages 

with other law enforcement agencies; and the tasking and coordinating 

responsibilities that will be required for the network to be effective. 

 

Response: This recommendation is addressed to the Home Office, the Cabinet 

Office, the National Police Chief’s Council’s lead for cybercrime and Coordinator 

for Economic Crime and the Director General of the National Crime Agency. The 

Constabulary will await further information. 

 

2. Force response to HMICFRS areas for improvement: 
 

 Area for Improvement 1: Chief constables should evaluate the use that their force 

makes of cyber specials and volunteers to ensure that they are used effectively. 

 

Response: Following evaluation, the force has identified the opportunity to make 

greater use of cyber volunteers to support PREVENT/PREPARE initiatives and Op 

Signature (NPCC best practise response to vulnerable elderly victims of fraud). The 

force is now in the process of recruiting an additional cyber volunteer (awaiting 

vetting) which will mean increased capacity from 1 to 2 volunteers working a total 

of 16 hours per week.  

 

Forces, including Cambridgeshire, have historically resisted the use of ‘Cyber 

Specials’ and recruitment of specialists from the private sector to fulfil the Special 

Constabulary role and work exclusively in the Cyber arena, as it was not 

considered to be making best use of Special Constabulary powers. However, in 

light of the growing demand from this crime type, it is recommended that further 

consideration should now be given to the recruitment of ‘Cyber Specials’. 

 Area for Improvement 2: With immediate effect, City of London Police should 

provide the Home Office with details of how the force intends to address the issue 

of reports being held in ‘quarantine’ within the Know Fraud system. Furthermore, 

the force should also identify its proposals to prevent a reoccurrence. 

 

Response: This area for improvement is addressed to City of London Police. The 

Constabulary will await further information. 

 

 Area for Improvement 3: The National Police Chief’s Council’s lead for cybercrime 

and Coordinator for Economic Crime should revise the key performance indicators 

contained within the council’s minimum capability standards for force cybercrime 

units. The revised standards should make clear: the minimum standards for 



 

 

investigation; the role of regional cybercrime coordinators in the recording, 

management, and review of cybercrime investigations; and the use of the weekly 

lists provided by the National Fraud Intelligence Bureau to comply with the 

performance indicators. 

Response: This area for improvement is addressed to the NPCC Lead for 
cybercrime and Coordinator for Economic Crime. The Constabulary will await 
further information. 
 

 Area for Improvement 4: The National Police Chiefs’ Council Coordinator for 

Economic Crime should review the role the National Economic Crime Victim Care 

Units in providing advice and support to victims of cyber-dependent crime. 

Response: This area for improvement is addressed to the NPCC lead for cybercrime 
and Coordinator for Economic Crime. The Constabulary will await further 
information. 

 

 

 

 

 

 

         


