
 

                             

 

Reducing deaths and serious injury on the county’s roads 

ALL BIDS to be with the OPCC by 4pm Monday November 18, 2019 

 

Commissioning Brief 

The Office of the Police and Crime Commissioner (OPCC) in Cambridgeshire, on behalf of the 

Cambridgeshire and Peterborough Road Safety Partnership is seeking to commission 

additional support from an independent consultant to: 

 Compile a high-level needs analysis of road safety issues in Cambridgeshire. This will  
build on previously conducted initial one to one interviews with partners and an 
early workshop and consider the views from the perspectives of partners; 
community and the evidence base.  

 Develop a consultation plan to inform a future strategy which fits the tight 
timeframes set. This will involve linking in with existing evidence bases gathered by 
single agency consultations.  

 Compile, consult on and deliver a comprehensive Road Safety Strategy.  

 Develop an associated delivery plan which includes a process to allocate resources 
and set this process in motion  

 Develop a timetable of governance processes (strategy sign off through all partner 
agency processes) which operates in a timely way.  

 Undertake a review of existing partnership working (and governance) arrangements 
and develop and deliver a set of recommendations.  

 

Initial consultation with partners in the form of interviews and a single workshop and the 

collation of an evidence base has been started. However this will need to be built upon to 

ensure a strategy which all partners agree on is delivered.  

The Strategy and Plan will drive work towards the county’s ‘Vision Zero’ where no one is 

killed or seriously injured on the county’s roads.  



Due to the short timeframe associated with this piece of work the commissioners are keen 

to appoint someone with existing knowledge of public sector, in particular policing or 

local authority, governance mechanisms.  

Background  

The partnership are keen to refresh their ‘strategy’ which was agreed in 2015. This single 

page (attached at Appendix 1) took the form of a ‘strategic declaration’ and set out clearly 

the views of all agencies. While the essence of this declaration remains true the county has 

moved towards ‘Vision Zero’ aspiring for no deaths or serious injuries on the county’s roads.  

The new strategy also needs to consider what is important from the following three 

perspectives (which will drive the format of the new strategy): 

From the Partnership perspective 

 Interview findings 

 What is important to the individual organisations? 

 How can we work together to achieve these?  

 Partnership brand or collection of individual organisations? 

 How do we already work together with communities? 
  

From the Community perspective 

 We need to understand what is important to them (Think Communities and co-
production approach) (More detail on Think Communities is attached at Appendix 2) 

 

From the Evidence 

 Best practice elements 

 Understanding how this fits or challenges our or the community's priorities 
 

The priorities from each perspective will need to be aligned as closely as possible to form an 

overarching strategy, but equally there needs to be recognition that priorities from each 

perspective will not always be the same and may, in some cases, conflict.  

 

National influences  
 
The Strategy will need to be developed in-line with the following national documents: 
 
DfT statement – https://www.gov.uk/government/publications/road-safety-statement-

2019-a-lifetime-of-road-safety 

Road Safety Management Capacity Review 

https://www.gov.uk/government/publications/road-safety-management-capacity-review 

 
 

https://www.gov.uk/government/publications/road-safety-statement-2019-a-lifetime-of-road-safety
https://www.gov.uk/government/publications/road-safety-statement-2019-a-lifetime-of-road-safety
https://www.gov.uk/government/publications/road-safety-management-capacity-review


 

 

 

Timeframe  

Date  Action  
November 18, 4pm   All bids to be submitted by email to OPPC – 

contact details below  

November 20, 2019 Contract awarded.  
Consultant to develop action plan for 
delivery of the contract to be presented to 
the Road Safety Delivery Board. Begin the 
high level needs analysis information 
gathering.  

December 11, 2019 Road Safety Partnership Board sign off the 
action plan and endorse the direction of 
travel. (Attendance will be required) 

Mid-February 2020 Early draft of the Strategy and initial 
findings for the partnership governance 
review expected  

Mid Feb – end of March 2020 Consultation period with partners and 
finalisation of strategy and draft delivery 
plan  

End of April 2020 Strategy formally signed off along with 
delivery plan. Recommendations for future 
partnership governance expected.  

April 30 Contract ends 

 

Funding envelope & expected outcomes  
 
The funding envelope is a maximum of £25k.  Bidders are asked to submit a bid to include all 
costs and expenses across the funding period. The funding will not cover overheads e.g. 
buildings etc. This will be awarded as a contract.  

 

This will be a time-limited piece of work paid on a fixed rate in line with the achieved 

outcomes which include: 

 A high level needs analysis 

 A consultation plan  

 A Road Safety Strategy – and associated written papers which will accompany its 
transition and sign off through partner agency boards 

 A Road Safety Delivery Plan – which includes inputs (resources), outputs and 
timeframes 



 A review of governance processes – which includes a set of recommendations. 
 

The outputs of this work remain the property of the Office of the Police and Crime 

Commissioner for Cambridgeshire and Peterborough and may not be shared without prior 

explicit consent. All source documents shared with the successful bidder including, but not 

limited, to work on the strategy to date remain the property of their respective author and/or 

the organisation they represent and may not be shared or used for any purpose other than 

the outputs of this contract without prior explicit consent. 

 

Proposal 

Providers are asked to submit their proposal by email to Nicky Phillipson, Head of Strategic 

Partnerships and Commissioning: nicky.phillipson@cambs.pnn.police.uk in a concise 

manner under the following headings setting out: 

 Quality                                                                                                          (60%) 

1. 
500 

words 
max 

Experience and skills                                                                                   20% 

(a) What experience and skills do you have to deliver this brief? 
 

2. 
1,500 
words 
max 

Methodology                                                                                                40% 
 

(a) Please briefly outline how you propose to deliver each element of the 
Commissioning Brief? Please include a high level action plan.  
 

(b) What processes and procedures do you have or will you put into place to stop 
the leakage or removal of personal and confidential data? (Pass/Fail) 

 

3. Costs                                                                                                              (40%) 
 

(a) Please provide a costed timetable to deliver the Commissioning Brief. 

  

  

 
 
Questions?  
Submit questions by email to Nicky Phillipson on the above email. 
 

Evaluation criteria and score weightings 
The task of the evaluation exercise is to select the tender which best meets the 

mailto:nicky.phillipson@cambs.pnn.police.uk


requirements within the most cost effective way and within the budget envelope set. The 
evaluation will be undertaken by the Office of the Police and Crime Commissioner and 
Cambridgeshire County Council. The necessary criteria to be used in making this decision are 
set out in the table below.  Method statements will be allocated points in accordance with 
the scoring table below: 
 

Assessment Score Interpretation 

Excellent 5 

Exceeds the requirement.  Excellent demonstration by 

the Tenderer of the relevant ability, understanding, 

experience, skills, resource and quality measures 

required to provide the evaluation. Response identifies 

factors that will offer potential added value, with 

evidence to support the response. 

Good 4 

Satisfies the requirement with minor additional benefits. 

Above average demonstration by the Tenderer of the 

relevant ability, understanding, experience, skills, 

resource and quality measures required to provide the 

evaluation. Response identifies factors that will offer 

potential added value, with evidence to support the 

decision 

Acceptable 3 

Satisfies the requirement. 

Demonstration by the Tenderer of the relevant ability, 

understanding, experience, skills, resource and quality 

measures required to provide the evaluation, with 

evidence to support the response. 

Minor Reservations 2 

Satisfies the requirement with minor reservations. 

Some minor reservations of the Tenderer’s relevant 

ability, understanding, experience, skills, resource and 

quality measures required to provide the evaluation, 

with little or no evidence to support the response. 

Serious Reservations 1 

Satisfies the requirement with major reservations. 

Considerable reservations of the Tenderer’s relevant 

ability, understanding, experience, skills, resource and 

quality measures required to provide the evaluation, 

with little or no evidence to support the response. 

Unacceptable 0 

Does not meet the requirement. Does not comply 

and/or insufficient information provided to demonstrate 

that the Tenderer has the ability, understanding, 

experience, skills, resource and quality measures 

required to provide the evaluation, with little or no 

evidence to support the response. 

 
 
 


