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1.

Welcome and Apologies

1.1

Apologies were received from Matthew Warren and Jane Gyford.

2.

Declarations of Interest

2.1

There were no declarations of interest.

3.

To approve the minutes of the Business Co-ordination
3pt July 2019

3.1

The Business Co-ordination Board (the "Board") approved the minutes from the
meeting held on the 3pt July 2019 as a true record of the meeting. The minutes were

Board meeting held on the

then signed.
4.

Business Co-ordination

Board Action Log

4.1

The Board noted the Action Log, noting that some were being discussed at this Board
meeting, and therefore would be 'closed' and that proportionate progress was being
made on others marked as 'on-going'.

5.

Police and Crime Plan - Transformation
partnership support

5.1

The Commissioner stated that transformation was a big part of the Police and Crime
Plan (the "Plan") particularly given the financial challenges for policing and other
public sector agencies. The Commissioner conveyed the Government's position that
they expect a clear return on their investment in policing through efficiencies, savings
and reform. Therefore, transformation is even more important going forward with
digital and cultural changes being key to ensuring efficiencies

Theme - OPCC work to deliver broader

Police & Crime Plan Priority Update: Transformation
5.2

The Head of Business Development took the Board through the report in detail which
focusses on the Office of the Police and Crime Commissioner's (OPCC) activity to
deliver broader partnership support to the priorities set out in the Transformation
theme of the Plan. The four key areas of support discussed and noted by the Board
were:
•

Community Safety - the partnership arrangements through the Countywide
Community Safety Strategic Group Board had developed significantly, with the
identification and management of risks being discussed strategically and in a
solution-focussed way.

•

Police and fire working together - the police and fire Interoperability Group
provided momentum and commitment to operational joint working initiatives.

•

Efficient management ofthe estate -the Commissioner's Estate Strategy sets out
a number of principles relating to the efficient use of the Constabulary's estate,
including optimising the estate with partners.
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•

Local, regional and national collaboration - there is a significant amount of
collaboration work on-going, including the Commissioner chairing the National
Commercial Board which is setting up a national Police Commercial Organisation
to deliver national savings for the police service through reshaping commercial
and procurement functions.

5.3

The Chief Constable provided the Board with the Constabulary's activity to support
the delivery of the transformation objectives in the Plan. Of particular note was the
change in governance arrangements within the Constabulary, with the Deputy Chief
Constable setting up a Change Board to drive, support and maintain an overview of
organisational change, respond to opportunities and risks, and identify and share
organisational
learning.
The work of the Change Board will feed into the
Commissioner's Board.

5.4

The Constabulary's recent key tactical transformation

5.5

was discussed as follows:

•

Domestic abuse - had introduced a significant change to how domestic abuse
response in how the Constabulary record and respond to incidents to improve
the risk assessment process whilst remaining focussed on risk and harm.

•

Youth work - new initiatives started to interact, positively influence and
support young people through working with various local partners, which were
welcomed by the Board.

•

The Demand Hub - streamlining their processes to manage and reduce demand
including two the adoption of technological innovations: the What3words App
and an Evidence Based Investigation Tool (EBIT). The use of the App is having
delivered some good results, particularly in the deployment of resources to
rural communities. EBIT is allowing for more crimes with a very low solvability
to be ethically and safely investigated within the Demand Hub, without
unnecessarily allocating out to front line officers, allowing them to focus on
more serious and solvable crimes. The Chief Constable stressed that EBIT was
an assistance tool and not a decision making tool.

The Commissioner welcomed and thanked the Chief Constable for his on-going
commitment to the Transformation agenda, in particular taking forward partnership
working. The Commissioner was pleased to see the 5,000 hours of front line time that
had been freed up through the introduction of a digital submission process for CCTV
for shoplifting incidents.
The Commissioner asked for an indication as to the
productivity benefits that had been achieved through the investment made in use of
mobile technology which has enabled police officers to undertake a range of activities
on-line without the need to return to a police station.
The Commissioner asked if it
would be possible to track a police officer's average day as to where they base
themselves whilst doing any paperwork so to ascertain if the technology was being
optimised. The Director of Finance and Resources referred to the benefits analysis
reports for Programme Metis that had been submitted to the Joint Audit Committee,
which were in the public domain. The Assistant Chief Constable suggested that the
Constabulary could provide a summary from dip sampling an average day of police
officer activity including time spent completing paperwork, traveling and returning to
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the police station, to ascertain the productivity
technology.

measures through the use of mobile

Action: Constabulary to provide a report on the average day of police officer activity
and use of mobile technology for December 2019 Board meeting.
6.

Strategic Direction for OPCCInvestment in Prevention

6.1

The Chief Executive introduced the report to the Board stating that given the financial
pressures on other public services and the consequential demand being placed on
policing, it is fundamental that the funding for pro-active prevention activities is not
being used to fill the gap where others should be providing a service.

6.2

The Countywide Community Safety Strategic Board is providing strong leadership in
the prevention space by ensuring the various Delivery Groups are chaired and have
action plans in place, with the Constabulary taking important steps in providing
leadership through some of those Delivery Groups.

6.3

The Board discussed the cost pressures detailed in section 4 of the report, which are
recognised in the Medium Term Financial Plan, and are being taken into account in
order to understand any associated risks and any viable reductions.

6.4

The Board discussed in detail the areas where there is a need to focus on
industrialising and up-scaling the preventative activity which would have a real impact
across the county, with key points noted as follows:
•

Probation - the new probation model will enable Commissioners and other
partners to co-commission services to maximise local rehabilitation interventions.

• Vulnerability - considerable amount of Constabulary and partner time is spent on
dealing with the vulnerable persons, thus requiring a simplified and sophisticated
joined-up delivery approach and not one that just responds to any additional
funding.

6.S

•

Youth agenda - there is significant work being undertaken within Cambridgeshire
to prevent youth offending and re-offending, thus any future funding by the
Commissioner needs to dovetail with the wider youth offending and public health
initiatives to provide additionality of service.

•

Road safety - the Deputy Police and Crime Commissioner chairs the countywide
Road Safety Partnership. A comprehensive strategy is being developed through
this partnership, which will then inform how the Road Safety Casualty Fund can
add value to road safety and support services for victims and their families. This
strategy will also aim to embrace a 'Think Communities' approach such as the
tapping into the energies of the community led Speedwatch groups.

The Commissioner stressed the importance of prevention work and that all concerned
need to continue to undertake this to reduce demand on services, improve the lives
of residents and ensure less go through the criminal justice system.
The
Commissioner reiterated that should there be an uplift in Government funding he may
use his discretion to provide funding to external agencies for prevention work to meet
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the objectives within his Plan.
However, he was concerned about both the
Constabulary undertaking preventative work and any funding he may give to other
agencies, would be filling gaps in other agencies' service provision.
6.6

The Chief Constable responded that there had been various training courses held for
police officers on diversion and prevention initiatives. These initiatives link into the
neighbourhood policing plan for re-engagement and preventing re-entry into custody
to stop the revolving door of offending. The Commissioner welcomed and supported
the Chief Constable's ambition for community teams to be part of the delivery of
preventative work.

6.7

The Board agreed the report and all of the recommendations
direction for prevention work over the next 12 months.

7.

Revenueand Capital BudgetMonitoring Month 4 2019/20

7.1

The Chief Finance Officer informed the Board that there was a £1.4 million
underspend with 0.8% cost pressures identified.
The main components of the
underspend were discussed those being police officer pay, pensions, overtime, PCSO
numbers; supplies and services, including forensics costs; and the vacant posts within
some of the collaborated

which set out the

policing units.

7.2

The cost pressures given in the report, such as the national ICT programme,
collaboration
programmes,
and local scientific and drone capability support
requirements were also discussed. Cost pressures are being monitored on a weekly
basis.

7.3

The Director of Finance & Resources confirmed that the police officer recruitment as
originally planned for was on track to have the 1497 establishment by the end of
March. There had been 8% officer turn-over to date, which was lower than last year.
The Deputy Chief Constable's Strategic Workforce Group was monitoring vacancy
numbers.

7.4

The Commissioner welcomed the reported underspend but due to the level of
underspend so far, the Commissioner's aspiration was to get the end of the year
without the need to use reserves.

7.5

The Board discussed what community based resource going forward would replace
the shortfall from the current 76.92 PCSO establishment to the 80 establishment
budgeted for given that PCSOsare leaving at a greater rate than anticipated.
The
Chief Constable assured the Commissioner that he was fully supportive of the need
for visible neighbourhood policing teams and the requirements for this and as part of
this process would be engaging with PCSOsregarding deployment.
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7.7

The Commissioner
Resources Planning
duty management
potentially need to

asked the Constabulary for an update regarding the Enterprise
(ERP)system which is integrating all human resources, finance and
systems, given that there had been an overspend which would
be fund from reserves.

Action: Constabulary to provide a report on the Enterprise Resources Planning (ERP)
system for November 2019 Board meeting.
8.

Commissioning a countywide Making EveryAdult Matter Approach

8.1

The Chief Executive introduced the report to the Board asking them to note that the
Making Every Adult Matter (MEAM) approach would be delivered in Peterborough,
extending the current Counting Every Adult Service (CEA) in Cambridgeshire. The
MEAM approach focusses on a more person-centred approach to managing complex
adults, demonstrating a real shift in partnership working. This partnership approach
has to be iterative and driven by those that embrace it rather than a top down
approach.

8.2

The Commissioner welcomed the changes and was pleased to be able to provide
funding and took assurance that the Countywide Community Safety Strategic Board
was providing the strategic oversight for such a complex partnership network.

9.

Southern Police Station - Project Update

9.1

The Director of Estates, on behalf of the Chief Constable, took the Board through the
key points in the report to provide an update on the project to build a Southern Police
Station:

9.2

•

The first draft of the Equality Impact Assessment had been re-drafted and would
be published.

•

A screening application had been submitted to the local planning authority
ascertain if an environmental assessment is required.

•

The Project Team have been working with Wates Construction
design and build solution.

•

Once the detail on design was out to tender and market testing prices, this would
be reported back to the Board.

•

Benefits realisation headlines are: improved service delivery to meet demand;
savings to operational policing hours as a result of reduced transportation of
detained persons; health and safety benefits for detained persons; improved
custodial processing; and improved communication with open plan working.

Ltd, to secure a

The Commissioner and the Chief Constable welcomed the good progress being made
and noted the benefits realisation that the proposal would bring. Assurance was
sought from the Chief Constable as to whether there would be capacity in the building
to take account of the forthcoming increase in police officer numbers. In response,
the Chief Constable gave his reassurance that the Bedfordshire, Cambridgeshire and
Hertfordshire operational programme board working on the uplift of new police
officers will soon be in a position to know the exact estate requirements across the
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county, with the new build having the capacity built in to accommodate

any new

officers.
9.3

The Commissioner noted that future proofing in respect of population growth had
been included as a benefit realisation but asked that future proofing in respect of the
increase in officer numbers is explicitly added as a benefit in respect of this building.

9.4

The Chief Executive reminded the Board ofthe operational need for a replacement for
the current Parkside custody suites and the risks associated with the current provision
being beyond its functional age as a policing facility. Further meaningful engagement
with the public and partners would continue as the project progresses.

9.5

Both the Commissioner and Chief Constable welcomed further updates to the Board,
noting that the Commissioner's Estates Sub-Group and the Constabulary's Southern
Police Station Project Board had the detailed oversight of the project.

10.

Peterborough Enquiry Office 33-37 Bridge Street, Peterborough

10.1

The Director of Estates took the Board through the report, asking them to note that
the Chief Constable had exercised his delegated authority to enable the Constabulary
to enter into a Shared Office Agreement with Peterborough City Council to enable the
Constabulary to occupy desk space with the Council's Customer Service Centre,
following the move from Bayard Place. This arrangement has brought financial savings
of over £15,000 per annum to the Constabulary's budget.

10.2

Both the Commissioner and the Assistant Chief Constable welcomed this continued
and effective partnership approach, a model that could be replicated in the future.

10.3

The Board noted the report and the recommendations

11.

The Constabulary response to the HMICFRSreports

11.1

The Assistant Chief Constable gave the Board a summary of the three Her Majesty's
Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) national thematic
reports and the Constabulary's response to the recommendations within each of the
reports.

11.2

"The poor relation: The police and CPSresponse to crimes against older people"
•

11.3

13 recommendations made by HMClFRS of which nine relate to national policing
bodies, for which the Constabulary are awaiting further information. The four
relating to the local policing requirements which are for Chief Constables, are
already predominately being progressed by the Constabulary. The Board noted
that the Constabulary's Victim and Witness Hub was cited positively within the
report.

"Fraud: Time to Choose - An inspection of the police response to fraud"
•

This report provides an update on the Constabulary's progress against the
recommendations made, and follows on from the report that was submitted to
the May 2019 Board report. The Board were asked to note the progress made
in respect of the Constabulary's policy in responding to and investigating
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allegations of fraud; awareness training on the identification and mapping
process for Organised Crime Groups; offender management; use of the Serious
Crime Prevention Orders.
11.4

"Stalking and harassment - An inspection of Sussex Police commissioned by the
police and crime commissioner, and an update on national recommendations in
HMICFRS's2017 report"
•

This report provides an update on the Constabulary's progress against the
recommendations made, and follows on from the report that was submitted to
the May 2019 Board report. The Board were asked to note the Constabulary's
policy adhering to national policing authorised practice and protocols.

11.5

The Board took assurance from both the reports and the verbal update given that the
Constabulary were responding as appropriate to the recommendations given in all
three reports.

11.6

The Chief Executive suggested that future reports capture the Constabulary's
governance, meetings and other reports that link to the audit of, or progress made,
against HMICFRSrecommendations.

12.

Fire Governance update

12.1

The Head of Policy for Police & Fire gave the Board an update regarding the approval
from the Home Secretary for the Commissioner to take on responsibility for
governance of Cambridgeshire Fire and Rescue Service (the "Fire Service").

12.2

The Judgment from the Judicial Review held in June had been handed down. The
Judicial Review was dismissed by the court. The Cambridgeshire and Peterborough
Fire Authority (the "Fire Authority") had subsequently decided to pursue further legal
challenges to appeal the Judgement and submitted a further Judicial Review.

12.3

The Commissioner wished to express his extreme disappointment at the use of public
money on further legal fees in challenging the Home Secretary's decision at a time
when the Fire Service is at considerable financial stretch. The Judge had been clear in
refusing permission to appeal that there was no real prospect of success at appeal.

13.

Joint Protective ServicesTraining (Verbal update)

13.1

The Chief Constable provided an update on plans for relocating the Joint Protective
Services training facilities. This need had arisen owing to the speed of development at
the current location. The Joint Chief Officers' Board had received an update on the
developing plans following prompting from the Commissioner. Options were being
explored for the various specialist training requirements. On Monks Wood, early
operational discussions had begun with fire on the potential for joint use. Early
indications were of a heavy training demand for both services but discussions were
ongoing. The Commissioner requested early clarity on the requirements for policing.
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14.

Any Other Businessr

14.1

The Commissioner wished to place on record his thanks to Niki Howard for the
contribution she had made to the Constabulary and his office over the years and
wished her well for the future.
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