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1.

Introduction

1.1 The Policing and Crime Act 2017 introduced measures that place a statutory
obligation on all emergency services to explore opportunities for further
collaboration between organisations. This legislation also made amendments to
the Fire and Rescue Services Act 2004 to enable Police and Crime
Commissioners to take on responsibility (or the governance) for fire and rescue
services in their area.
1.2 The legislation provided for three different options (or Models) through which the
Police and Crime Commissioner could have a greater role in the governance of
the fire and rescue service, these being the:


Representation Model: A Police and Crime Commissioner has a seat and
voting rights on the Fire Authority thus becoming the 18th member of the Fire
Authority



Governance Model (referred to as a ‘PCC-style FRA’ Model): A Police and
Crime Commissioner takes on the functions of the Fire Authority and
becomes a Police, Fire and Crime Commissioner



Single Employer Model: There is a single Chief Officer for police and fire
personnel under the governance of a Police, Fire and Crime Commissioner

1.3 Where a Police and Crime Commissioner is interested in taking on the
responsibility for a fire and rescue service, they have to work with their local Fire
Authority to prepare a Local Business Case as to why their proposal is in the
interests of economy, efficiency and effectiveness and has no
detrimental/adverse effect on public safety.
1.4 The Police and Crime Commissioner for Cambridgeshire and the
Cambridgeshire and Peterborough Fire Authority jointly commissioned
independent consultants to assess the police and fire governance options in
Cambridgeshire.
1.5 The Local Business Case for Cambridgeshire considered the three Models
above, and a ‘No Change’ Model, this being where a police force and fire and
rescue service continue to have governance arrangements that are independent
of each other. The Local Business Case recommended that the PCC-style FRA
Governance Model offered the greatest benefit.
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1.6 Before submitting a proposal to the Secretary of State for her consideration and
decision as to whether a Commissioner should become responsible for the
governance of a fire and rescue service, a Police and Crime Commissioner is
legally required to undertake a consultation on their proposal. In doing so, a
Commissioner is required to consult the following on the governance proposal:


Each of the upper tier local authorities (county and unitary);



People in the police area;



Representatives of employees who the Commissioner considers may be
affected by the proposal;



Representatives of members of a police force who may be affected.

1.7 The legislation also requires a Commissioner to publish their response to the
representations made or views expressed in response to the consultation.
1.8 This document sets out the Cambridgeshire Police and Crime Commissioner’s
responses to the consultation.
1.9 A detailed response to the points raised by the upper tier authorities can be found
in a separate document “Report on responses to Cambridgeshire County Council
and Peterborough City Council”.
1.10 This document, along with other documents relating to the proposal and the
business case, are published on the Cambridgeshire Police and Crime
Commissioner’s
website
at
http://www.cambridgeshire-pcc.gov.uk/getinvolved/fire-governance-consultation/
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2.

Outline of the consultation

2.1 The public consultation undertaken by the Cambridgeshire Office of the Police
and Crime Commissioner (OPCC), on behalf of the Cambridgeshire Police and
Crime Commissioner, set out to be proportionate and accessible. Staff within
the OPCC had the knowledge, skills and experience to carry out the consultation
within Cambridgeshire and Peterborough.
2.2 The consultation sought views from statutory consultees, a range of stakeholders
and the public on the Commissioner’s proposal. The proposal, that was
assessed and recommended in the business case, was that the Commissioner
takes on the PCC-style FRA Governance Model, that being:
“the Police and Crime Commissioner becomes the Police, Fire and Crime
Commissioner (PFCC) and has overall responsibility for the governance of both
Cambridgeshire Fire and Rescue Service and Cambridgeshire Constabulary.”
2.3 The public consultation ran for nine weeks from Monday 3rd July 2017 to Monday
4th September 2017. All documents were available on the website:
http://www.cambridgeshire-pcc.gov.uk/get-involved/fire-governanceconsultation/
2.4 People were asked to complete a short online survey. Printed documents were
also available to ensure information was accessible, could be returned through
the post and people were able to phone the OPCC with their comments. In
addition to the Local Business Case, the consultation documents, which can be
found in Appendix 1 comprised of:


Two page briefing



Executive summary



Frequently asked questions



Plain English briefing



Easy read briefing



Consultation survey
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3.

Summary of the consultation activity

3.1 Although the consultation officially launched on 3rd July 2017, pre-consultation
engagement took place between 12th June (following the General Election) and
2nd July 2017. During this time statutory consultees, stakeholders, officers, staff
and volunteers of Cambridgeshire Constabulary and Cambridgeshire Fire and
Rescue Service and the public were advised that the consultation would be
happening. The pre-engagement set out the options available and invited people
to comment.
3.2 Following the three week pre-consultation there was an official nine week
consultation period. A wide range of communication engagement activities took
place and a log outlining all activity can be found in Appendix 2. A summary of
activity is as follows:


The consultation was launched and communicated to the public via the
website, public meetings, digital communications including the
Neighbourhood Alert System with more than 16,500 subscribers and social
media, notably Facebook and Twitter.



The consultation was also communicated through the media which secured
coverage on TV, radio and print.



Statutory consultees (upper tier local authorities) Peterborough City Council
and Cambridgeshire County Council, and other key stakeholders including
MPs, Council Leaders and Council Chief Executives were communicated
with via letters, telephone calls, face to face meetings, presentations and
formal decision making processes.



Representative bodies (unions and staff associations) of employees and
members of both Cambridgeshire Fire and Rescue Service and
Cambridgeshire Constabulary who may be affected by the proposal were
invited to discuss the consultation and meetings were arranged where
requested.



Officers, staff and volunteers of Cambridgeshire Constabulary and
Cambridgeshire Fire and Rescue Service were engaged throughout the
process and given the opportunity to comment.



The Police and Crime Commissioner engaged directly with the public at a
number of events attended over the consultation period. The contact points
and public meetings gave the Commissioner an opportunity to engage with
members of the public face to face.
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4.

Summary of consultation responses

4.1 A total of 2,427 people and organisations responded during the consultation.
The source of the responses was as follows:







5.

Online public survey
Public comments through other channels
Upper tier authorities
Representative bodies of affected personnel
MPs
Stakeholders

2,391
15
2
3
4
11

Total

2,426

Analysis of the online public survey responses

5.1 The main way that people responded was through on online survey. A total of
2,391 responses were received to the online survey. The majority of responses
were completed directly online by individuals (2,114.) 277 responses were
added by the office after people either completed a paper copy of the survey at
one of 11 events (260 responses), posted a paper response (one response) or
after they were completed over the telephone (16 responses).
5.2 The public were asked the following question:
The proposal is that the Police and Crime Commissioner becomes the
Police, Fire and Crime Commissioner and has overall responsibility for
the governance of both Cambridgeshire Fire and Rescue Service and
Cambridgeshire Constabulary. How much do you agree or disagree
with this proposal?
Strongly agree

530 responses (22.2%)

Agree

746 responses (31.2%)

Neither agree or disagree

184 responses (7.7%)

Disagree

236 responses (9.9%)

Strongly disagree

695 responses (29.1%)
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Responses to the proposal

Unsupportive
39%
Supportive
53%

Neutral
8%

5.3 Demography of respondents
Demographic data collected, and presented below, demonstrates a range of
people participated and engaged in the consultation.
Responding as….
An
individual
member
of
the
public

2,050
(86%)

A local
councillor

144
(6%)

An
employee
or
volunteer
of the
police
service

Response by respondent
100%
90%
80%
70%
60%

79
(3%)

50%
40%
30%
20%
10%

An
employee
or
volunteer
of the fire
service

67
(3%)

Did not
respond

51
(2%)

0%
A local
Councillor

An employee or An employee or An individual
volunteer of the volunteer of the member of the
fire service
police service
public
Supportive

Neutral
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Unsupportive

No response

As can be seen from the above, the proportion of people in favour or against was
consistent across all groups, with the exception of an employee or volunteer of
the fire service who were generally unsupportive.

Gender
Male: 56.5%

Female: 36.9%

Prefer not to say: 5.9%

Describe in some other way: 0.6%

Age
Under 18: 5%

18-25: 2%

26-39: 12%

40-64: 42%

65+: 33%

Prefer not to say: 7%

Ethnicity
White British

80%

Prefer not to say / blank

10%

Asian/Asian British

3.3%

White other

3.1%

Other

2.5%

Mixed/Multiple ethnic group

0.8%

Black/African/Caribbean/Black British

0.5%

Location by Police District
Huntingdonshire

30.4%

Cambridge City

9.5%

South Cambridgeshire

19.0%

East Cambridgeshire

9.5%

Peterborough

15.9%

Outside

2.6%

Fenlands

11.0%

Prefer not to say / blank

2.1%
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5.4 Public comments from online survey
It was important that the OPCC understood in more depth people’s reasoning
behind their response. Therefore respondents were asked to make any
comments that they had about the proposal. 839 people provided additional
comments.
A copy of all comments received can be viewed in Appendix 3. Every comment
received has been individually considered, however a number of recurring
themes have been identified with examples of comments and our corresponding
response detailed below.
A detailed response to the points raised by the upper tier authorities can be found
in a separate document “Report on responses to Cambridgeshire County Council
and Peterborough City Council”.

Generally positive
comments

“Sensible and rational proposal”
“Having read the documents - and not without
misgivings at policies which require endless costcutting - I feel this is the best course.”
“Eminently sensible idea for cost saving to public
services.”
“Don't need to consult surely, makes absolute
sense. Just get on with it.”
“I think that overall control will lead to good
communication and efficiency.”
“It is logical for all the emergency services to be
integrated for both speed of delivery and monetary
reasons.”

Response: We welcome the public’s positive comments. The general theme
of the positive comments is that “it makes sense” and “it’s the right thing to do”.

Concern that there is
too much work for one
person to oversee
and/or control is too
great for one individual

“I feel the role would be too much for one person”
“It's to [sic] big a job for just one person to control.
Two heads are better than one.”
“We live in a democratic society. This proposal
gives one person far too much power over such
important services.”

Response: The OPCC supports the Commissioner to discharge his full range
of functions effectively and with independence. These staff have a wide range
of skills and experience and would therefore have the capacity and capability
to support the Commissioner. They would be able to draw on experience of
providing effective independent scrutiny and challenge to decision-making with
the Constabulary and an extensive range of partners across a wide range of
agendas. The Commissioner will be able to build on skills already at the
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disposal of the Fire Authority and the OPCC, utilising existing support to the
Fire Authority for example, democratic services, scrutiny officer, and support
from the Cambridgeshire Fire and Rescue Service.

Don't agree with PCC
role in general or
concerns over how
politics would affect
the fire service

“The Police and Crime Commissioner is a pointless
and unnecessary politicised position, including Fire
and Rescue in the remit will just make it a bigger,
more unwieldy [sic] role, which will still be pointless
and unnecessary.”
“The PCC role is farcical and should never have
been created”
“I already don't agree with PCC's but certainly do
not want them increasing their powers”

Response: This is not relevant to the consultation question.

Belief that they should
remain separate
organisations

“The Police and Fire Services are two totally different
entities and should remain separate.”
“Different
services
need
autonomy
and
independence.”
“Should definitely be kept separate, you cannot just
think that this will save a lot of money and create
more joined up thinking, as I don't believe it will”

Response: The fire and police services would still exist as individual
organisations. Their names and branding would not be affected. Operational
responsibility for the fire service would clearly sit with the Chief Fire Officer, in
the same manner in which the Chief Constable is operationally responsible for
the Constabulary.

Supports the status
quo / believes it
currently works well

“The current arrangements are adequate and
democratic”
“Current governance arrangements are more than
adequate”
“Services provided by the Fire Brigade have been
operating effectively. Therefore why risk this?”

Response: This has been considered in more detail in the response to upper
tier authorities “Report on responses to Cambridgeshire County Council and
Peterborough City Council”.

Believe there is not
enough evidence in
the Local Business

“There are too many unspecified costs and ill defined
benefits in the business case.”
“No business case for this.”
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Case or that the case
is weak

“I don't believe there is enough evidence to show this
will improve the Fire Service”

Response: This has been considered in more detail in the response to upper
tier authorities “Report on responses to Cambridgeshire County Council and
Peterborough City Council”.

Concern that the PCC
does not have the
knowledge about Fire
and Rescue services

“The PCC has never been a fire fighter and knows
little about how the service works.”
“I believe that the service provided by
Cambridgeshire Fire and Rescue should not be
governed by the Police and Crime Commissioner
because the person responsible should have an in
depth knowledge of the working of both.”
“Fire needs a specialist body to oversee it”

Response: The Chief Fire Officer would still be responsible for the operational
running of the fire service, in the same way the Chief Constable is for the
police. The Fire Authority has a Monitoring Officer and a Scrutiny and
Assurance Manager, administrative support and support from senior members
of the Fire Service. The OPCC has 14 members of staff (13.3 FTEs) providing
support to the Commissioner to discharge his full range of functions effectively
and with independence. These OPCC and Fire Authority staff have a wide
range of skills and experience and would therefore combined have the
capacity and capability to support the Commissioner. The OPCC staff would
be able to draw on experience of providing effective independent scrutiny and
challenge to decision-making with the Constabulary and an extensive range of
partners across a wide range of agendas.

Believe it will lead to a
reduction in
democratic
accountability

“The PCC should leave the Fire authority to govern
as I think it's wrong that 1 person makes the decision
as opposed to the many.”
“It will not provide increased accountability through
one elected political person. The current 17
members of the Cambridgeshire & Peterborough
Fire Authority will give a Transparent and
accountability from elected members who are close
to their residents. “
“The Fire Authority has greater contact and
representation [sic] of the public. Share facilties [sic]
where possible but not governance.

Response: There are currently 17 local Councillors who sit on the Fire
Authority, who would be replaced by a single directly elected person. Whilst
these Councillors are all elected, they are only elected to represent their wards.
They are not elected to the Fire Authority. Fire Authority members are
nominated by Councils without consulting the public. If these changes go
ahead, our communities will have the chance to directly elect a local Police,
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Fire and Crime Commissioner. Every voter would have an equal say. This
proposal will increase the democratic responsibility of our fire and rescue
service.

Supports a different
option or supports
wider collaboration
with the ambulance
service

“This makes absolute sense. Bring ambulance in
also (this service needs a shake up in my opinion)”
“This proposal does not go anything like far enough.
The police forces and fire authorities of the counties
of Cambridgeshire, Norfolk, Suffolk and Essex
should be amalgamated into one unified 'East
Anglian' authority. The cost savings for this proposal
would be far greater than the tinkering proposed by
this study. Both Northern Ireland and Scotland have
unitary police forces, why not East Anglia?”
“I would also support the single employer model”

Response: Changes to the governance of the fire service do not preclude
wider collaboration and partnership working. In fact, the business case
demonstrates that closer governance between police and fire would drive
public service transformation harder and faster. Legislation places a statutory
duty on emergency services to collaborate to improve efficiency or
effectiveness. The OPCC is used to collaboration and partnership working at
local, regional and national levels and this will continue.

6.

Additional comments received from the public

6.1 In addition to the online survey, we received nine emails, two e-cops messages,
three comments left on the website and one letter concerning the fire
consultation. Five of the comments were positive. 10 were negative. The
contents of these messages can be viewed in Appendix 4.
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7.

Representation made by upper tier authorities

7.1 The two upper tier local authority statutory consultees are Cambridgeshire
County Council and Peterborough City Council. The Police and Crime
Commissioner attended a meeting1 with both authorities to discuss the business
case and answer questions. A summary of their responses is below, and a copy
of each of their letters can be seen in Appendix 5. As required, the OPCC has
formally responded to their responses, which can be read in more detail in the
document “Report on responses to Cambridgeshire County Council and
Peterborough City Council”.

8.

Cambridgeshire County Council

Do not support the proposal

Peterborough City Council

Do not support the proposal

Responses from representative bodies of those personnel who
may be affected by the proposal

8.1 There was engagement with unions and staff representative bodies whose
members could be affected by the future of the change of governance. The
Police and Crime Commissioner consulted with the Fire Brigades Union, Fire
Officers Association, Retained Firefighters’ Union, Unison, and the Police
Federation. Formal responses have been received from three representative
bodies, their responses have been summarised below. Their full submission can
be viewed in Appendix 6 alongside the Commissioner’s response.

1

Fire Brigades Union
(FBU)

FBU provided a neutral response. They asked for
clarification about a number of points, which at this
stage are not relevant to the consultation.

Retained Firefighters’
Union (RFU)

RFU do not dismiss the idea of a Police and Crime
Commissioner taking responsibility of any fire and
rescue service and are open minded to discuss the
potential change dependent on local needs.

UNISON

UNISON does not support the proposal. They believe
that the local business case fails to provide evidence
that the change in governance is either in the interest of
economy, efficiency and effectiveness, or that it is in the
interests of public safety.

14th July at Cambridgeshire County Council and 19th July Peterborough City Council
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9.

Response from other stakeholders

9.1 The Police and Crime Commissioner sought the views from local MPs. Four
submitted written responses. A summary of their response is below, and their
letters can be viewed in Appendix 7.
Stephen Barclay MP

Supports the proposal

Jonathan Djanogly MP

Supports the proposal

Shailesh Vara MP

Supports the proposal

Heidi Allen MP

Does not support the proposal

9.2 Letters have also been received from a number of local stakeholders, a summary
of which is below, and these can be viewed in Appendix 7:
Cambridgeshire and Peterborough
Fire Authority

Do not support the proposal
Support representation option

Mayor of Cambridgeshire and
Peterborough Combined Authority

Supports the proposal

Cambridgeshire Chamber of
Commerce

Support the proposal

Cambridgeshire and Peterborough
Clinical Commissioning Group

Support the proposal

Huntingdonshire District Council

Support the proposal

Fenland District Council

Neutral

St Ives Town Council

Do not support the proposal

Godmanchester Parish Council

Do not support the proposal

Great and Little Gidding Parish
Council

Do not support the proposal

Woodwalton Parish Council

Do not support the proposal

Warboys Parish Council

Do not support the proposal

9.3 Cambridgeshire and Peterborough Fire Authority provided a formal written
response which can be viewed in Appendix 7.
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10.

Conclusion

10.1 A total of 2,426 people and organisations responded during the nine week
consultation period. Demographic data collected demonstrates a wide range of
people participated and engaged in the consultation.
10.2 53% of respondents to the public survey supported the joint governance proposal
as set out in the Local Business Case. 39% did not support the proposal and
8% were neutral. We have listened to the concerns raised and received many
helpful comments. These have been recorded fully in the appendices. We have
used these comments to inform our approach.
10.3 The Commissioner’s proposal for a PCC-style FRA Governance Model will be
submitted to the Secretary of State for consideration. As both of the upper tier
local authorities indicated that they do not support the Commissioner’s proposal
for a PCC-style FRA Governance Model, the Commissioner has to also include
in his submission the following:


copies of each representation made by the upper tier local authorities i.e.
Cambridgeshire County Council and Peterborough City Council;



a summary of the views expressed by the people in the Commissioner’s
police area i.e. as contained within this Consultation Report;



a summary of the views expressed by those consulted as representative
bodies of those who may be affected by the proposal i.e. as contained
within this Consultation Report;



the Commissioner’s response to those representations and views – as
contained within this Consultation Report and in the separate report “Report on responses to Cambridgeshire County Council and
Peterborough City Council”;



Local Business Case.

10.4

The Secretary of State must then obtain an independent assessment of the
Commissioner’s proposal and then have regard to that assessment when
making a decision on the proposal.

10.5

If the Secretary of State decides that the proposal would be in the interests of
either economy, efficiency and effectiveness or public safety, then she can
make a legislative Order to create a PCC-style FRA.
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Appendix 1
Consultation documents


Two page briefing



Executive summary



Frequently asked questions



Plain English briefing



Easy read briefing



Consultation survey
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Appendix 1 - consultation documents
Two page briefing
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Appendix 1 - consultation documents
Two page summary continued
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Appendix 1 - consultation documents
Executive summary
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Appendix 1 - consultation documents
Executive summary continued
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Appendix 1 - consultation documents
Executive summary continued
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Appendix 1 - consultation documents
Executive summary continued
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Appendix 1 - consultation documents
Executive summary continued
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Appendix 1 - consultation documents
Executive summary continued
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Appendix 1 - consultation documents
Frequently asked questions
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Appendix 1 - consultation documents
Frequently asked questions continued
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Appendix 1 - consultation documents
Frequently asked questions continued
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Appendix 1 - consultation documents
Plain English briefing
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Appendix 1 - consultation documents
Easy read briefing
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Appendix 1 - consultation documents
Easy read briefing continued
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Appendix 1 - consultation documents
Easy read briefing continued
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Appendix 1 - consultation documents
Consultation survey
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Appendix 1 - consultation documents
Consultation survey continued
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Appendix 2
Consultation log


A summary of the consultation activity undertaken
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Appendix 2
Consultation log
Date
Format
Pre-consultation

Further details
Press release

13 June
2017

Media

14 June
2017

Meeting

15 June
2017

Media

20 June
2017

Meeting

Update to Police and Crime Panel
BBC Radio Cambridgeshire interview
Update to Countywide Community Safety Strategic Board
Article in the Hunts Post - http://www.huntspost.co.uk/news/policecommissioner-to-make-case-for-role-in-governing-fire-service-1-5074288

22 June
2017

Media

26 June
2017

Letter

Pre-consultation letter to Cambridgeshire MPs, Local Authority Leaders,
Chief Executives and other stakeholders.

26 June
2017

Meeting

Briefing for Mayor and Deputy Mayor of Cambridgeshire and
Peterborough

Meeting

Briefing at Cambridgeshire and Peterborough Senior Officer Communities
Network

26 June
2017
29 June
2017

Meeting

Discussion about fire consultation with Police Federation
Internal Nimbus article for Cambridgeshire Constabulary staff

30 June
2017

Article
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Appendix 2
Consultation log continued
Internal article for Cambridgeshire Fire and Rescue Service staff

30 June
2017

Article
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Appendix 2
Consultation log continued
Date
Format
Consultation

Further details
Press release

03 July
2017

Media

@pcccambs tweet about fire consultation (reached 1,209 people)

03 July
2017

Social
media

@CambsPCC Facebook post (reached 19,349 people)

03 July
2017

Social
media

Feature in OPCC newsletter

03 July
2017

03 July
2017
04 July
2017

Article

Media
Email

Radio interview for Star 105
Email to stakeholders, contacts and interested parties notifying launch of
public consultation
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Appendix 2
Consultation log continued
Date

Format

04 July
2017

Media

05 July
2017
07 July
2017

Meeting
Meeting

Further details
Article in the Peterborough Telegraph http://www.peterboroughtoday.co.uk/news/politics/have-your-say-onwhether-police-and-crime-commissioner-should-govern-cambridgeshirefire-and-rescue-1-8034583

Presentation of fire consultation to East Cambs Community Safety
Partnership
Discussion of fire consultation with East Cambs Parish Councils
Public contact point - Alconbury Weald Summer Fete

07 July
2017

Event

09 July
2017

Media

10 July
2017

Event

10 July
2017
11 July
2017

Media
Meeting

Article in the Peterborough Telegraph http://www.peterboroughtoday.co.uk/news/crime/anger-at-chief-stakeover-plan-1-8046190
Public contact point at Sainsbury's, Huntingdon

Interview with HCR104fm
Presentation of fire consultation to Cambridgeshire Neighbourhood
Watch Executive Committee
Fire consultation article sent to Hunts Post, Cambridge Independent and
Peterborough Telegraph

11 July
2017

Media
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Appendix 2
Consultation log continued
Date

Format

11 July
2017

Social
media

11 July
2017

Meeting

12 July
2017

Meeting

Further details
E-cops message sent to 16,763 subscribers

,
Presentation of fire consultation to Cambridge City Community Safety
Partnership
Discussion about fire consultation with students at Long Road Sixth Form
College

Public contact point at Sainsbury's, Cambridge

12 July
2017

Event

13 July
2017

Meeting

Presentation of fire consultation to Huntingdonshire Overview and
Scrutiny Committee
Coverage in the Fenland Citizen http://www.fenlandcitizen.co.uk/news/crime/should-cambridgeshire-spolice-and-crime-commissioner-take-on-the-joint-role-for-the-county-sfire-service-have-your-say-now-1-8054464

13 July
2017

Media

13 July
2017

Meeting

14 July
2017

Meeting

Presentation of fire consultation to Huntingdonshire Partnership
Community Safety Partnership

Discussion about fire consultation with Cambridgeshire County Council

Page 42 of 210

Appendix 2
Consultation log continued
Date

Format

14 July
2017

Media

17 July
2017
17 July
2017

Meeting
Meeting

Further details
Peterborough Today - http://www.peterboroughtoday.co.uk/news/fireauthority-strongly-criticises-crime-commissioner-s-planned-takeover-ofcambridgeshire-s-fire-services-1-8057093
Discussion about fire consultation with MP for Cambridge
Discussion about fire consultation with Fire Brigades Union
Column featured in Cambridge Independent (print only)

19 July
2017

19 July
2017
19 July
2017

Media

Meeting
Media

Discussion about fire consultation with Peterborough City Council
Media briefing including fire consultation
Public contact point - outside Peterborough Town Council

20 July
2017
20 July
2017
25 July
2017
26 July
2017
27 July
2017
31 July
2017

Event

Meeting
Event
Meeting
Meeting
Media

Discussion about fire consultation with Fire Officers Association.
Internal event at Cambridgeshire Constabulary
Presentation of fire consultation to Safer Peterborough Partnership
Community Safety Partnership
Presentation of fire consultation to Fenland Community Safety
Partnership
Interview with Connect FM radio
Internal Yammer message for Cambridgeshire Constabulary

01 August
2017

Social
media
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Appendix 2
Consultation log continued
Date
01 August
2017
01 August
2017
01 August
2017
02 August
2017
03 August
2017

03 August
2017

Format
Social
media
Social
media
Social
media
Meeting
Media

Further details
E-cops message reminder
@cambspcc Facebook post with reminder
@pcccambs tweet reminder
Presentation of fire consultation to South Cambs Crime and Disorder
Reduction Panel meeting.
Reminder press release issued
Interview with Heart FM http://www.heart.co.uk/cambridgeshire/news/local/no-agreement-yeton-cambs-police-fire-merge/

Media

Article in Fenland Citizen http://www.fenlandcitizen.co.uk/news/politics/cambridgehire-andpeterborough-fire-authority-urge-public-to-vote-no-to-police-and-crimecommissioner-taking-on-dual-role-1-8085671
03 August
2017

Media

03 August
2017

Media

Interview with BBC Look East - 10.30 pm bulletin
Interview with ITV Anglia - headline story at 6.30pm

04 August
2017

04 August
2017

Media

Media

Article in the Ely Standard - http://www.elystandard.co.uk/news/costlyand-unnecessary-cambridgeshire-and-peterborough-fire-authoritychairman-says-crime-commissioner-s-proposal-to-take-over-governanceof-cambs-fire-contains-insufficient-evidence-1-5134186
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Appendix 2
Consultation log continued
Date

Format

07 August
2017

Meeting

Further details
Discussion about fire consultation with community leaders at Faizan e
Madina Mosque, Peterborough

Public contact point at Morrison's, Cambourne

08 August
2017

Event

08 August
2017

Media

10 August
2017
11 August
2017
14 August
2017

Event
Meeting
Meeting

Article in the Cambridge News - http://www.cambridgenews.co.uk/news/cambridge-news/combining-fire-police-services-could13444115
Public contact point - Tesco's, Bar Hill
Discussion about fire consultation with South Cambridgeshire Parish
Councils
Discussion about fire consultation with Cambridge City Council
Public contact point – Morrison’s, Wisbech

15 August
2017

Event

15 August
2017

Meeting

Discussion about fire consultation with Elm Parish Council
Feature in OPCC newsletter

17 August
2017

Article

21 August
2017

Social
Media

E-cops message reminder
Public contact point - Ely Police Station Open Day

03
September
2017

Event
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Appendix 3
Online survey comments


A complete list of all 839 comments submitted through the online survey
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Appendix 3
Online survey comments
ID

Response

6272451850

Strongly agree

6272598884

Disagree

6272619566

Strongly disagree

6272672027

Strongly disagree

6272686546

Strongly disagree

6272703110

Strongly disagree

6272710365

Strongly disagree

If you wish to provide any reasons for your answer please do so here
This seems to make absolute sense, bringing decision making into one
place.
Nothing more should be added to the Police&Crime commisioners role.
Who should be concentrating on the limited role that he has, not what he
wants.
Services provided by the Fire Brigade have been operating effectively.
Therefore why risk this?
The savings in the report are aspirational, and do not appear to have any
supporting evidence.
Previous claimed 'savings' of the OPCC over the (now extinct) Police
Authority claimed similar 'savings', yet the OPCC budget is now significantly
higher than the authority it replaced, with no additional accountability.
We don't need a PCC!
I simply cannot see how having one person to make decisions who is driven
by political process rather than public safety and the interests of the
services staff is more effective than a fire authority with a collective of
people to thrash out and agree decisions.
I feel that one person should not have so much influence over two major
areas of public service.
The Crime Commissioner has enough to do with fighting Crime in our
County as it is, without trying to take on more ownership of areas that
clearly are out of his league. Independence of each can never be attained in
what he proposes as both Federations have varying mandates on striking
for example.
Next he will trying to have his own National Guard to be brought in in the
event of such strikes occurring.

6272756449

Strongly disagree

The Fire Brigade has suffered massive cuts as it is, contrary to what the
public wishes and demands.
Again a pointless post in the first instance, and now training to make a
name for himself nationally, by devolving well established management
lines to his kingdom!
There are no savings in what he proposes...........as he has FIRE FIGHTING
Policing as it is, a uniform Never to be seen in rural Cambridgeshire, along
with Fire attendance if he gets his way IMHO.

6272764922

6272765875

Strongly agree

Current management of fire service in Cambridgeshire has failed in so many
areas including diversity, retention and recruitment of on-call fire fighters
to name a couple. The practise of CFO’s and senior officers retiring and
then being re-employed on the quiet is a disgrace. Fire authorities are out
dated and no longer fit for purpose. The fire service in Cambridgeshire has
suffered for years with weak management and strong unions; it now needs
capable and accountable leadership.

Strongly disagree

We were reassured before the old police authority were removed, and the
PCC put in its place, that this would cost less. However there is substantial
proof that in actual fact that the PCC costs MORE than the old police
authority. Whats the saying again? "if it ain't broke don't fix it"
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Appendix 3
Survey comments continued
ID

6272775423

6272778797

Response

Agree

Strongly disagree

If you wish to provide any reasons for your answer please do so here
If this reduces the cost of non operational activities it has to be a good
thing. Budgets are not large so wasting money on bureaucracy rather than
operational spending is undesirable. Also people with real experience
should be making decisions not councillors
South Cambridgeshire residents in the villages currently receive extremely
poor service from the police, including, but not limited to; unresponsive to
progressing problems, dismissive of residents concerns and a failure to be
answerable in meaningful ways to said residents & taxpayers.
There is no evidence that services will be improved by the PCC having
oversight, control or management of Fire&Rescue and in fact considerable
evidence that service for residents will be significantly degraded.
The roles of the police and the fire service are (mostly) different: the police
deal predominantly with law and order, the fire service deal with fire, fire
protection etc and the overlap with police, except at large-scale events &
incidents is minimal. Trying to get a PCC up to speed on fire stuff is 'too big
an ask' for any individual.

6272788146

Disagree

6272791629

Strongly agree

6272802133

Agree

6272819639

Strongly disagree

6272821213

Strongly disagree

6272825560

Strongly disagree

HOWEVER, the roles of the fire service and the ambulance service overlap
A LOT . . . why on earth are you suggesting a PCC / Fire Rep merger, when
you ought to be suggesting a Fire Rep / Ambulance Rep merger. In fact, I
have never really understood why Cambridgeshire Fire Services and
Cambridgeshire Ambulance Services and not a single organisation. They
are one organisation in lots of countries worldwide - why not in the UK?
Anything to strip out layers of admin and identify people responsible for
given areas and responsibilities can only be a good
Agree with closer working but both organisations need independent
leadership working closely together. Too much for one person to take on.
Control rooms could be merged, with local operators covering their own
local area for geographical knowledge. Simpler allocation of resources.
I believe the emergency services should be operated independently
because I think it is very easy for the general public to be pushed from
pillar to post and not get to the relevant service they require
I do not feel that one person is a better check and balance than a team of
elected individuals.
The savings are unjustified because a change of 'management' will not
guarantee any improvement of the local Blue Light collaboration that
currently exist. The Fire Authority is elected by the public and represent a
cross-section of the political parties. They face the public and are fully
accountable. I believe Mr Ablewhite (or anyone who holds that position)
should focus entirely on making Cambridgeshire a safer place to live. The
Neighbourhood Alert e-mails spell out the increasing number of incidents
occuring and personal experience (when we alerted the Police to a crime
being committed) as far as we were aware, nothing was done and the
perpetrator continues to play an active role in supplying drugs. Leave CFRS
as it is - after all it is not broken and losing the cross-party process and
relying on a one party system would result in giving autocratic/dictatorial
power to one person.
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Appendix 3
Survey comments continued
ID

Response

6272829419

Agree

6272846322

Agree

6272873593

Agree

6272877451

Disagree

6272887034

Strongly disagree

6272915095

Strongly disagree

6272921717

Strongly disagree

6272961832

Strongly agree

6272967947

Disagree

6272975815

Strongly agree

6273001486

Strongly disagree

6273060307

Neither agree nor
disagree

6273115762

Disagree

6273123880

Neither agree nor
disagree

6273147360

Agree

If you wish to provide any reasons for your answer please do so here
I'll support any idea that will provide more funding for full time, local based
policing.
It would seem sensible for all to work together as happens in a lot of
accidents or emergencies, and as long as nothing is downgraded
I see this option as preferred over the status quo. However, I would prefer
option 2, out of the 4 listed, as I see that over time this should produce all
sorts of savings and bring the two services even closer together in their
actions, reactions, and social cohesion leading to a better outcome all
round.
Poor response with request to police on three criminal offence matters and
always told lack of resources or issues are civil matters. I would like to see
more police with response to matters in the community improved, before
taking on more at the top. I think the fire brigade do very well liaising with
police.
This is just an exercise to save money not improve our protection.
What is next police force to put out fires ?.
No evidence that such improvements would be achieved by further
reorganisation.
I do not believe the role of Police and Crime Commissioner has any real
impact on crime reduction and is an unnecessary layer of bureaucracy
proving no value for money in terms of a public service, and have no
reason to think that will change with governance of fire and rescue.
It is sensible and beneficial in terms of cost management and operational
efficiency.
I can't see much connection between the two services operationally.
Sharing premises may make financial sense. I believe a stronger case could
be made for better coordination between the ambulance and fire services
as there is far more overlap of functions between these services at rescue
operations, particularly in casualty management at road accidents.
It seems a sensible option as police & fire operate together in a number of
situations already.
single employer option preferred for the long term, especially if recent
events prompt funding for more police. Costs and challenges of doing so
are overstated benefits will out weigh the costs
The aims are very useful but how can we be sure that they are actually
implemented in a meaningful way and not just used as promises that are
never fully implemented ?
My strong feeling is that the position of Fire Commissioner should be filled
by a person with a background & proven experience of the Fire Service. I
urge those responsible for appointing the Fire Commissioner to please look
at the wealth of experience within the Fire Service itself.
I have the utmost admiration & respect for the men & women within the
Fire Service & I would feel a lot safer if the position were taken by someone
within their ranks.
I do not understand why the Commissioner takes over the role of employer
for the Fire Service but not the Poli ce. Why take away from the Chief
Office?
Providing it does not mean a huge salary increase for the Commissioner or
a lot more non-productive office staff.
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6273157040

Disagree

6273205963

Disagree

6273263873

Disagree

6273296017

Strongly disagree

6273322637

Strongly agree

6273323483

Strongly disagree

6273342908

Disagree

6273345447

Strongly disagree

6273351190

Strongly disagree

6273352282
6273359213

Strongly disagree
Strongly disagree

6273360292

Strongly disagree

6273395241

Strongly disagree

6273411820

Agree

6273423163

Disagree

6273456689

Agree

6273490375

Neither agree nor
disagree

6273490656

Strongly disagree

6273493300

Strongly disagree

6273496963

Strongly agree

6273527222

Strongly disagree

I prefer the fire service to remain governed by a mixed political committee
rather than one elected person.
Let the firemen put out the fires , let the police uphold the law , and keep
the city safe !
Being Fire Commissioner should involve experience with Fire Fighting. It is
a technical subject and not something I want to see an amateur doing.
They should be kept separate, but to save money now that three Police
forces are linked services, Bed's, Camb's and Hert's, two Chief Constables,
two asst's and two dep's can be got rid of.
sharing resources provides opportunities for greater efficiency; knowledge
sharing; costs reduction
I would not trust the office of PCC with this task. Instead, both function
should rest with the Mayor's office.
Workloads could prevent a more convoluted and less professional service.
I do not trust a cost cutting politician with responsibility for our fire service.
Look what a mess they have made with their austerity cuts to policing,
education and health
Do that and you will see the local small stations go just like police stations
have . Also if the fire service require police presents they get it and vice
versa.
Too much power in one person.
Jack of all trades, master of none. Springs to mind.
As a retired senior police officer Police and Crime Commissioners have
ruined the Police Service and should have never been appointed. Therefore
they will probably do the same to the Fire Service
A non warranted, appointed PCC is not suitable to govern the police service
let alone the fire service in addition to his existing duties in regards to the
police
At least one hand would know what the other hand is doing.
This would mean less police etc doing the job. As it is l don't remember the
last time l actually saw a police officer in Yaxley and we have a police
station which is now empty but the crime rate etc has increased. So if you
put all the services together would it really improve for our village I don't
think so do you?
I agree in principle, BUT, these things have a habit of creating their own
lives. No matter how much planning goes into them, there always seems
to be something that got missed. Also, the various services have been
established for many years as separate entities and regardless of how
sensible the plan seems, there WILL be certain sections which will try very
hard to negate the situation.
Good luck.
You make statement like "savings through better governance' and "savings
through better use" etc but you do not back up your statements with facts
and figures. This is political talk and cannot be trusted....
Chief Officer in charge of fire and rescue
chief officer in charge police
totally different rolls
Each blue light services has it's own needs. There should be a "joint chiefs
of staff" approach so that they are each represented at the highest level.
I think that overall control will lead to good communication and efficiency.
The police commissioner role is a total waste of money - extending the role
simply exacerbates the problem. Totally unaccountable in practice and far
less representative of the community served by the police and fire services
than the former arrangements.
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6273555000

Strongly disagree

6273557165

Strongly disagree

6273864488

Strongly agree

6273873661

Strongly disagree

6273891712

Strongly disagree

6273911277

Strongly disagree

6273912172

Strongly agree

6273937800

Strongly disagree

6273945257

Agree

6273952438

Disagree

6273963513

Strongly disagree

Why does it have to be the pcc that takes over the fire why can't it be the
other way round
I do not believe the business case has been made. The representatives on
the fire authority are elected representatives of local authorities already,
so are as accountable as any fire Commissioner would be, if not more so as
they represent all areas.
When I was running a collaboration of local authorities in the region with
the Highways Agency and the DfT Cambridgeshire Police suggested that
there be automatic exchange of information between the emergency
services when there is an incident on the roads. It took two years to
persuade the Fire Service, by which time the Chief Constable decided the
Police no longer had the IT capacity to implement the proposal. I reported
this to the Minister who newly had responsibility for both police and fire,
with the result that I went to describe the experience to a national meeting
of heads of emergency services. There was general agreement that more
cooperation was needed, so it is good that it is now happening, if slowly.
More information on
https://www.gov.uk/government/publications/information-sharing-proofof-concept-east-of-england-transport
Too much on one plate.
PCC power hungry?
Do not believe PCC requires governance to make collaborative working
more effective.
How can one person possibly have enough time to look after two large
organisations at once?
Different types of emergency services, need different approaches.
I have seen this work very effectively in other Countries for many years (I
worked in New Zealand where they have had combined control rooms
work very well, in their case it is Police, Fire & Ambulance). It makes perfect
sense in terms of co-ordination, co-operation and financial.
I am disappointed that we are so slow to change.
They should have separate and knowledgeable governance ...someone
who has worked in either of the services
The main hesitation I have regarding this proposal concerns the workload
for one person. If being the Police Commissioner is a full-time role, how
can that same person also take on the same function for the Fire Service?
"Savings" is always the same as "cuts".
The police force has seen no improvement and, indeed, rural policing has
collapsed sine the PCC was introduced
The fire service provides an excellent service, benefits from elected local
councillors being on the authority and has the trust of the public
If you ring the fire service they attend If you ring the police they may or
may not turn up

6274029680

Strongly disagree

Once the cost of their offices are totalled up, 14 PCCs – or one in three of
the total – are already costing more than the Police Authorities they
replaced, the PCC role should be disbanded, the cost and wages far exceed
the value of the role, together with the fact that they are politically based.
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6274029774

Agree

6274055469

Strongly disagree

6274058819

Strongly disagree

6274069046

Strongly disagree

6274097849

Neither agree nor
disagree

6274122467

Strongly agree

6274162782

Disagree

6274172905

Strongly agree

6274204279

Agree

6274227559

Strongly disagree

6274290150

Disagree

6274389717

Neither agree nor
disagree

6274391813

Strongly disagree

The case for change outlines a number of benefits. I am unsure that, in the
long term, all of these benefits will be realised. Will there be any external,
unbiased assessment of the new arrangements in say 5 and 10 years time
to confirm that there have been real improvements?
The replacement of the Police Authority with the Police and Crime
Commissioner has provided the public with negligible improvements to
services, but at the same time vastly increasing on the amount of money to
run the office. At the same time Policing on the streets is almost nonexistent in many areas.
There is nothing in the business plan that suggests the replacement of the
Fire Authority with a commissioner will provide any different outcome for
the tax-paying public.
What does the PCC know about the Fire Service. Coming to that what does
the PCC now about Policing?
It is empire building, pure and simple, and will end up costing the taxpayer
more money while the service goes down the toilet.
Total lack of continuity at the 4-year point if another person is elected or at
other times should the incumbent leave for any reason. At present other
persons within the Authority are aware of what is planned and the
reasoning behind decisions. If the leader leaves/retires etc then there is a
person in the know who can take over immediately. Who would take
immediate control in this case?
There is enough information in this question to enable me to provide you
with an answer
It is logical for all the emergency services to be integrated for both speed of
delivery and monetary reasons.
Yet again a purely cost cutting exercise which will result in operational
support staff losing jobs or having hours changed & location
Anything to reduce public sector costs is welcome and it makes sense that
all of the emergency services are brought under one roof.
In the current financial climate the aim of site sharing is to be welcomed, as
are the opportunities for better day to day co-operation between the two
services.
My only concern is with the scrutiny of the new role - the present Crime
Panel does not provide, in my opinion, the level of supervision and
challenges to the P&CC that are needed to provide reassurance to the
public.
The idea that a single man can be more thoughtful, informed, measured,
accountable and democratic than a group of 10+ individuals is not only
astonishing but it's patently wrong.
Savings appear to be minimal per year and it is not clear how a single
goveranance model would improve public safety.
I broadly agree but would want to see the current PCC stand down and
have to be re-elected as the PFCC so that the process is completely
transparent and is not seen as a takeover by either employees or the
public.
having one person in charge of both the police force and fire brigade would
put to much power in one persons hands. accountability to the pubic will
not be there as local councillors will no longer be able to see what is
happening. the scrotumy committee will be as much use in keeping him in
checked as the police one is. leave it as it is. t works, why break it?
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6274412304

Agree

6274413365

Neither agree nor
disagree

6274430811

Disagree

6274447792

Neither agree nor
disagree

6274503684

Agree

6274562048

Disagree

6274589288

Agree

6274593479

Strongly disagree

6274611604

Strongly disagree

6274619918

Disagree

6274653073

Disagree

6274655063

Disagree

6274662195

Disagree

It seems to me a good idea for all emergency services to be under one roof
, so as each one knows what the other is doing . Also for the better control
over extremists.
Is going to give one person an incredibly high level of responsibility which
may make recruitment harder in the long run
The full range of options has not been examined. eg. Current Fire Authority
with fewer Members. The lack of interest in PPCs shows accountability is
not achieved.
It would make more sense to combine with the ambulance service (as in
USA), or better still, all three.
Both are emergency services and should have been combined some time
ago.
Would keep the ambulance service separate.
The Fire Service should remain as it is. This was tried in the 70's and was
scrapped-I wonder why?
The financials seem to make a good case, but as always with projected
savings there needs to be a named person in senior management who
owns delivery of those savings, and is empowered to make sure they
happen. Also, the cost of £80k needs to be carefully controlled: who is the
project sponsor and ultimately responsible for this public expenditure?
Where will the scrutiny come from? This looks like it will just be one person
in charge. No accountability.
The PCC is already an unnecessary expensive layer of bureaucracy. There is
no mention of how many new jobs would be "needed" to support the
commissioner if he/she took over running FRS. Leave professionals to get
on with their jobs,
I think the two separate roles are too complex to be merged and involve
two too varied specialisms. It would be highly unlikely to find someone
with suitable experience in both specialisms for them to be able to
understand the key issues affecting both services and respond objectively
and maintain high standard in both. I think one would benefit to the
detriment of the other.
While there may be savings to be made with some collaboration I believe
the fire service should be independent of decisions made by the PCC. Not
everything should be about money.
You were directly elected as Police and Crime. Might not have done so if
Fire was included. Too much under a single control.
The proposal would result in a lack of represntation and holding to account
of the delivery of fire services across the Cambridgeshire and Peterborough
area. Especially noting how the PCC is elected once every 5 years versus
Councilors who are elected on rotation over a four year period so there will
be a change in membership of the Fire Authority.
However, the Fire Authority and the PCC must look at what other
efficencies can be made through better joint working even if these are long
term spend to save mesaures e.g. purpose built joint "police/fire stations"

6274722811

Neither agree nor
disagree

Please provide detail around cost savings. Senior officers in both Police and
Fire are paid over £100k each - where will the savings come from as these
roles will still exist.
What experience and knowledge does the PCC have to run these Services?
Niche Community Public Services ran as a business I understand. Does the
PCC have any understanding and experience of frontline Services?
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6274726540

Strongly disagree

6274770148

Strongly disagree

6274794794

Agree

6274797807

Strongly disagree

6274818270

Strongly disagree

6275184992

Neither agree nor
disagree

6275238978

Agree

6275285428

Strongly agree

6275302029

Strongly disagree

6275595427

Disagree
Neither agree nor
disagree

6275595725

This is another cutback too far. Stop trying to copy the United States role. It
does not work. The British Police, Fire Service and NHS were the envy of
the world. Professional, efficient and effective, ruined by Governments
tryiny to save money. Stop it!
I believe a system which has multiple people from our community voting
on change is far better than 1 person with clear political views and their
own agenda!
the reasons why estates rationalistion cannot be undertaken under current
arrangements or are not likely to be realised under the Single Employer
option have not been communicated. An explaination of efforts to date
from organisations which are both already held to account to provide value
for monely for taxpayers would go a long way to a more convincing
argument
The PCC has never been a fire fighter and knows little about how the
service works.
The police and crime commissioner needs to devote time to the police
service, doing the job of fire chief will lead to failings withing both the
police and the fire service. It is important that the fire service is run by a
compitant fire fighter that has grown through the ranks and knows the job,
not run by a manager.
I'm concerned about the practicalities of 'consolidating the estate' - i.e.
selling off current buildings and then using one single building for two very
different purposes. It might work with a contact centre/control room but
local stations would be different.
I agree with the proposed change but would hope that when new a PCC is
elected he does not feel that he has to be seen to be doing something and
makes changes that are not necessary.
A more efficient way of working and generate savings that should be
reinvested in the "front line" police and fire officers
My concern is that one post will have too much control over two separate
services
I feel the role would be too much for one person
Unsure of how the fire service view this proposal
Two distinct organisations with distinct priorities and cultures.
Very hard to see any evidence of benefits to policing due to the creation of
the position of commissioner. Plenty to suggest policing has become up
inappropriately politicised.
To then try to also try to take on the fire service is not appropriate.

6275664518

Strongly disagree

It is undemocratic when this is not the role the commissioner was elected
to.
It's, at best, a bad example of project creep.
Politicising this role leads to short-termism and politicising of decisions by
someone who lacks expertise.

6275783004

Disagree

6275823127

Strongly agree

The governance of the CFRS is perfectly adequate with locally elected
members of the Fire Authority. Both organisations have differing cultures,
with the CFRS highly thought of by the public at large. This to me, is a
political move, which will not save money
Better integration of services, potential for more efficient use of resources
and therefore cost savings.
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6276390576

Agree

6276436081

Strongly disagree

6276477286

Agree

This provides an opportunity for more joined up work at a strategic level.
In Cambridgeshire we have noticed over the years a reduction in police
officers. In St Ives we very rarely see a police officer or PCSO on foot.
This is reflected in the number of illegally parked vehicles we now see
every day in the town centra.
In addition we see more and more people begging and alcohol being drunk
openly, even under the signs saying it is an offence to drink in the town
centre.
I suggest that Mr Ablewhite concentrates on his present job and
responsibilities before taking on more responsibility and no doubt a larger
salary.
I agree and support savings through joint estates and closer working
partnerships. BUT cannot stress enough that front line positions of Police
Officers and especially Wholetime Firefighters need protecting and
investment!!
Should Cambridgeshire suffer a large scale incident like that at Grenfall
tower it clearly doesn't have the personnel or resources of the London Fire
Brigade to deal with such an instance.
With the increased growth of the population in Cambridgeshire the front
line resources and personnel need to be increased.
The governance for the Fire & Rescue Service should be kept separate.
What is needed is PROFESSIONALS having governance oversight of these
services
The election of Commissioner attracts party political nominees, even
though it was intended that candidates who were independent of Political
Parties would be elected. The whole thing has been a sham.

6276587381

Strongly disagree

For this county the election and work of two Police Commissioners have
been failures.
The person of the current Commissioner is unsuitable and deeply flawed.
There have been Complaints about him to the IPCC and the
Cambridgeshire Policing Panel and a public apology has resulted. There has
been public criticism of him by Panel members in the Media. I would like
to hear the view of the Panel concerning this Proposal
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6276912570

Strongly disagree

The current system of governance of the Fire and Rescue Service serves the
purpose it was implemented for. It is not failing, and as the members are
elected members of local authorities they represent, they are, as a group,
accountable.
The business case that has been presented does not provide any solid
benefits from changing from the current multi-member approach to
governance.
The previous change of a similar nature, from Police Authority to OPCC,
promised to deliver significant savings in the operation of the office, while
at the same time improving the service provided by Cambridgeshire Police,
and of the commissioner being directly accountable to the public.
These promises have failed to be delivered.
The OPCC costs considerably more to deliver than the Police Authority it
replaces. There are some small scale schemes that have been introduced
under the auspices of the OPCC which have been of use, but these are not
anything that could not have been introduced under the previous regime.
At the same time service provided by the police has deteriorated, mainly
due to draconian cuts in funding, and front line policing is now on its knees
in the county, whilst the PCC does nothing to address these issues, or try to
reverse them.
For 'accountability', that has been a farce. The initial PCC was not able to
be held accountable as he declined to re-stand for election, effectively
nullifying any claim that he could be held accountable by the electorate.
There was a claim the Police and Crime panel (which is, in general terms
very much the same to the PCC as the previous Police Authority was to the
Chief Constable) could hold the commissioner to account, but the
singularly failed to do so, maybe in so much as the chairman at that time
had his eye on the post for himself.
From the proposition on the table, there is nothing in there to suggest that
the replacement of the Fire Authority with a single politically motivated
commissioner will offer any benefits to the tax-paying public, or to the staff
of the service (whom are also tax-payers), or the end users.
This change appears to be 'change for the sake of change', with no
guarantees of any sort that the front line, which is what the public wants to
be protected, will be protected, and a certainty that the costs will rapidly
exceed that of the body it seeks to replace, with not added value.

6277134202

6277147672

Strongly disagree

Strongly disagree

This is a bad move to make, as was the move from the Police Authority to
the OPCC, and should not proceed.
I support the4 ideas of emergency services working together but think that
the PCC will have enough to do without involving himself in the detailed
running of the Fire Service.
I don't see how the Police and Crime Commissioner has the level of
expertise required for both policing and fire and rescue services. The
current Commissioner has a 'background in sales and senior management
in the food sector'. I would rather these positions were filled by people
with expertise in the area of fire safety and emergency rescue, rather than
local politicians with no experience working in the sector.
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6277220455

Strongly disagree

6277229740

Strongly disagree

6277249634

Disagree

6277329354

Strongly disagree

6277347546

Agree

6277371516

Strongly disagree

6277375112

Strongly disagree

6277431845

Strongly disagree

6277444496

Agree

6277455270

Strongly disagree

6277609950

Strongly disagree

6277714328

Strongly disagree

1. I believe the two services (Police and Crime) and (Fire and Rescue) work
differently and should be managed separately.
2. I believe combining governance of these two different services would
have the effect of diluting the effectiveness and lowering the standards of
both services.
3. I do not support putting that much power or responsibility in the hands
of one person/office.
4. I do not believe the proposed savings would be made. You have said the
existing Chiefs of Police and Fire would be retained. Having an overall
Commissioner would simply add an unnecessary layer of governance.
5. If - as I suspect - you do create an overall Commissioner, drop the 'Crime'
bit (that's obviously what the Police do) and just call it Police and Fire
Commissioner.
I believe that the service provided by Cambridgeshire Fire and Rescue
should not be governed by the Police and Crime Commissioner because the
person responsible should have an in depth knowledge of the working of
both.
The Fire Service appears to work adequately at present without further
adjustments being made to effectively just save money bearing mind that
the present police budget is over four times that of the fire service.
Conversely, the Police Service has undergone many operational changes in
Fenland in particular and there is no evidence that these changes have
produced a more efficient police force - on the contrary the service is
getting worse!
The forecast savings over 10 years are minimal.
The skill set and ethos of the Fire Service and its personnel are more closely
aligned with those of the Ambulance service.
I can see some merit in adopting the Representation model.
There are clearly more benefits through the collaboration of the PCC
having governance over both the Police and Fire services.
Although I believe front line job roles of Firefighter should have their
contract of employment with the Chief Fire Officer, like model used for the
Police. As it would seem to myself that the PCC could go against advice of
the Chief, if he wanted to reduce front line positions if he holds complete
governance of the service.
I see no reason for another tier of Administration. We have enough
expenses laid at the door of ratepayers as it is without more. Get rid of
some big fat salaries.
Too much accountability in a single individual. What is preventing those
savings and changes being made with the governance remaining as it is?
There is no reason to disband the fire authority. The PCC can join the Fire
Authority as a board member. The Fire Authority is far more accountable
than the PCC
This is however, a large role and I hope that this is manageable without
having a detrimental impact on either service.
Commissioner role should be scrapped completely
The Police and Crime Commissioner is answerable to no-one. There will be
no checks on his closing small rural fire stations, as he won't care about
those small communities.
I do not believe th post of police commissioner is necessary nor desirable
and is an extr5a 3exzpense and burden on the taxpayer . Therefore there is
no reason (including cost , efficiency, and governance) to amalgamate
service under the control of a lone politician.

Page 58 of 210

6278068447

Strongly disagree

6278203520

Strongly disagree

6278294271

Disagree

6279108331

Strongly disagree

6279162612

Agree

6279223092

Disagree

6279254978

Strongly disagree

At the moment in difficult situations the Fire Service is considered by the
public to be a neutral ,public friendly organisation . In some circumstances
the police can be and are considered a political arm of the Conservative
Government . Due to historical policing at the Miners strike and Liverpool
football tragedy together with individual recorded misdemeanors by police
officers the Police are less trusted by many ordinary law abiding people . It
is very important that the 2 public services are seen to be Independent of
each other in my opinion . Fire Services must never be used as an arm of
the police .
Should accept a seat on the FIre Authority board and work with them to
get the best solutions for both Fire & Police
I think it is too much responsibility for one person . It would be better to
have a separate person responsible for the Fire service.
Firstly, I dont agree with police and crime commisioners. Another
expensive level of bureaucracy. Secondly, my dad and brothers were/are
firemen. Fire service should be run by fire personel who understand the
job.
I agree with efficiency aspects etc as shown above. The proposal is sound
but, if taken forward, should never be used to reduce numbers of either
police or fire service personnel.
I do not believe a directly elected Police Fire and Crime Commissioner
would provide greater accountability as I do not believe that the people
voting for the PFCC have any understanding of the role or what different
individuals may bring to it.
I believe Fire Services should be joined with the Ambulance Trusts and Fire
staff trained to be first responders, making better use of frontline
resources and amalgamating back office staff.
There are major operational advantages in promoting closer co-operation
between the Fire and Rescue Service and the NHS, particularly the
Ambulance Service.

6279287501

Strongly disagree

6279313233

Strongly agree

6279442035

Disagree

The Fire & Rescue Service should be more closely
managed/controlled/overseen in conjunction with the relevant parts of the
Health Service rather than with the Police
Logical
I can see no evidence that other options have been considered. Why not
join CFRS with the ambulance service for example?

6279927026

Strongly disagree

Fire and Rescue is an emergency service available to all, even criminals. Any
wrongdoing on the part of Fire and Rescue service would only be due to a
mistake.
Police is to do with controlling the populace. Sadly, wrongdoing by Police in
order to obtain a conviction is common. Further, Police may be misused for
political ends. Hence Police needs much more public oversight and
accountability.
Hence the governance of the two services is completely different and
should not be combined,

6281050699

Strongly disagree

Police commissioner should be dealing with the fire service when he has no
experience from a fire baxground.
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6281243309

Strongly disagree

6281262320

Disagree

6281680848

Agree

6281941500

Neither agree nor
disagree

6282953420

Strongly agree

6285160823

Strongly agree

6285241832

Agree

6285260298

Neither agree nor
disagree

6285414206

Neither agree nor
disagree

6285419122

Strongly disagree

6285420769

Strongly disagree

All the emergency services have always worked well together without
added interference from national government bureaucrats,and of late from
supernumary Police and crime commissioners,interference of this nature
has only served to upset the equilibrium of the services and the employees
thereof.The 'blue light' services are specialists in their own fields therefore
no attempt should be made to amalgamate or combine them,leave them
alone for the good of the populace.
I note that to 'get rid' of the Fire Brigade committee would save £182.000
p/a,I would suggest that a better idea would be to make one of the county
underused fire engines,of which most are,last an extra year,make two last
another year and the 'Fire Commissioner' has no purpose,after all it is 'the
pound note' that always calls the tune.
But no doubt our fire appliances are not owned by the county as they
always were,but are on some sort of very expensive hire scheme
necessitating an agreed replacement period at early intervals.Whosoever
managed to get these contracts,and indeed the signee are culpable in gross
mismanagement of public funds irrespective of financial figure bandied
about at the outset.
A fire engine is a very expensive but seriously strong machine,they will last
ten years,and as more specialised equipment becomes available they can
be updated at far less cost than total wasteful replacement.
I think the PCC should only act on Police matters only. We keep hearing in
the news that the Police are unresourced, therefore by taking on extra
responsibilities, how can one act on Police and other issues?
Agree as long as complete operational independence is maintained. As
time progresses this may become increasingly difficult.
Crime commissioner deals with crime. Fire services deal with fire, which
can be an accident, crime or act of god. Not assumed to be a crime. By the
same token you could include Ambulance which answers to calls of
accident, natural events or crime- a grey area with unclear boundaries.
reduced costs of governance, speedier decision making, joined up planning
between two key emergency services.
yes
I suspect that the financial benefits in terms of day to day costs will be less
than suggested. However, the likely benefits from efficient use of facilities
and estate outweighs these reservations in my opinion.
In my experience, mergers of any sort carried out on the basis of 'savings'
almost always result in increased costs for carrying out the merger and
more middle management to run a larger organisation. As a member of
the public I am already experiencing having to fight bureaucracy in order to
access a significantly less responsive police service. I fear the same will
happen with fire services if they are brought into the same frame as the
police currently operate. I hope I fear needlessly. I suspect this is already a
done deal, though, so believe this 'consultation' is spurious.
I have no back ground to be able to make a comment on this. If it is to save
money and will work great, but if it just to save money and put things at
risk then No.
I feel that there would be far too great a concentration of power in the
hands of one individual which is very unhealthy
Running a police force and a fire fighting force is completely different and
should not come under the same umbrella. The Fire service should have a
dedicated leader who is proficient in the needs of firefighters.
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6285456031

Agree

6285482638

Strongly disagree

6285567340

Neither agree nor
disagree

6285591085

Strongly agree

6285697411

Strongly disagree

6285698322

Strongly disagree

6285699185

Strongly disagree

6285708768

Strongly agree

6285713514

Neither agree nor
disagree

6285715754

Agree

6285716558

Disagree

6285718465

Disagree

6285741077

Disagree

I agree there is potential to streamline the management and governance
arrangements for emergency services.My preference would be for a
stronger governance and accountability model than proposed but given the
complexity of achieving such an approach this seems to be an acceptable
approach.
Its not clear to me how the Mayor links into the management
arrangements and strategic oversight of Police and Fire Services in
Cambridgeshire and Peterborough
The Fire Service can be linked more effectively with Social Services and the
need to do more to build this on fire prevention than on intervention.
The assets would be better linked to the NHS in terms of Ambulance
stations and locations than the police as they work to very different models
and capacities.
The expertise of Cambridgeshire fire and rescue service is crucial, by
making the body as one with the police... would this mean all bodies need
to become expertise in all areas? Doesn't seem feasible, unless the
necessary training is involved and forfilled to the same standard.
one management system for both Police and fire makes common sense.
Stops an us and them thinking.
Policing v poor anyway so further reductions wont help - just need more
money and more police
the FIRE AND rescue service maintains a high level of public trust and
confidence because it delivers what it says on the tin!!
THE POLICE FREQUENTLY FAIL TO BE TRUSTED OR DELIVER SERVICES HAVE MOVED FURTHER AND FURTHER AWAY FROM THE PUBLIC ARE ONLY
SEEN AT THE SCENE OF A ROAD ACCIDENT, RARELY IF EVER SEEN IN OUR
COMMUNITIES AND CONTINUE TO MAKE ENDLESS EXCUSES FOR NOT
DOING A VARIETY OF TASKS.
this would be just another excuse to cut services..... and all from an
"elected" official elected on a poor turnout
It seems a sensible idea to me
One of the fissures or faults I can possibly see is the potential to reduce the
amount of bodies at ground level. Providing this potential merger doesn't
affect frontline staff and there is no conflict of interest of detrimental
affects on both services why not
Having read the documents - and not without misgivings at policies which
require endless cost-cutting - I feel this it he best course.
May be more inclined to agree if it wasn't Jason Ablewhite (from a
Conservative supporter)
Whilst there may be theoretical savings made by joining the services the
Fire Service and the Police should be kept apart. If amalgamated, it would
be all to possible to have hidden agendas.
"assumed to be relatively straightforward to deliver" not too convincing.
Not going to read 89 pages but this is very weak.
Appears to be a big rise in responsibilities and council is more appropriate.
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From what is stated in the documentation read - it isn't clear if the "so
called savings" are real and fully accountable for. Improvements in
assessing crime and dealing with major incidents whilst being cost effective
is key to any business... but more so in the police and fire services - where
peoples lives depend on you.

6285743629

Neither agree nor
disagree

6285749581

Strongly disagree

6285749881

Disagree

6285753440

Strongly disagree

6285753719

Agree

6285754447

Disagree

6285757207

Strongly disagree

6285758064

Agree

If you can fully justify the savings then it is probably a good idea - but all
areas of land within your constituency should be looked after, not just the
most cost effective ones, working out of the city areas where most people
live. Everyone deserves the same access to police / fire etc.
I personally would like to see more on-the-spot fines for poor behavior, in
every direction (maybe a first warning, before a fine) - as daily I see poor
etiquette and respect from people within the city of Cambridge, local
villages and on the roads. Everything from bad parking, inappropriate
behavior (e.g. language & littler fouling), speeding, driving whilst on a
mobile device, cyclists with little respect for their own lives weaving in and
out of traffic, cars going through red lights etc etc etc... I could go on for
hours. LETS STOP SILLY "ACCIDENTS" before they turn into MAJOR
INCIDENTS or deaths, through 'common sense' education by all the forces.
Is this achievable by combining these roles?
I do not believe that having a political appointment in charge of policing
has been beneficial, and could be disastrous to the impartiality of the
service. Equally, putting political control over the fire service would be a
mistake. Political control over public housing in London proved disastrous,
since the objective seemed in the end to be savings at all costs. This change
might also be seen as 'savings at all costs' rather than leaving matters in
the hands of experts.
Do not agree with the directly elected commisioner system
it would be no longer be indepentant the phrase if it ain't broke don't fix it
comes to mind.as does big enough to accomplish and small enough to
care!!!!! dedicated chief can look after one aspect not spread over the
whole lot without the specialist knowledge required jack of all trades
master of none!!!!
I was a bit worried about this initially but can see now that a bit of
collaboration between services and money savings where appropriate is
beneficial. However, this arrangement must in no way jeopardise existing
levels of service. But would it be the beginning of other 'joint working'
where potentially, responsibility leaks away and no-one is held
accountable?
I don't feel that the Police and Crime Commissioner is doing enough for
small rural villages as it is, so this addition of a role can only have an impact
on the rural residents of the county.
Whilst clearly an exercise in cost reductions it's not felt that grouping these
together would benefit any of these services (or the wider public).
Seems a sensible idea.
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6285758942

Strongly disagree

6285765880

Agree

6285768987

Strongly disagree

6285771549

Agree

6285780879

Neither agree nor
disagree

6285781492

Agree

6285782388

Strongly agree

6285787245

Strongly disagree

6285788888

Neither agree nor
disagree

6285789713

Disagree

6285790268

Agree

6285790915

Agree

This crazy idea of combining Police and Fire Service is purely as a cost
cutting exercise promoted by this present Tory Government. The Fire and
Police should be independent of political parties of all types.
The present Police and Crime Commissioner is ill equipped for his position.
This post should not exist at all. There have been many complaints against
him some of which he has apologised for. He has persistently been against
many Community projects in the past i.e. The Octagon in St Ives, the revival
of the Corn Exchange to name but two. His choice of Deputy PCC has been
shown to be seriously flawed due to the person's alleged criminal
behaviour.
Please do not allow this man to grab even more power it could be harmful
But I have qualms about reduced democratic accountability if only one
person is elected instead of 18
We don't have enough police to cover 999 calls, I feel service will get even
worse if the two are merged.
I agree that the proposal should provide a simpler process for the
governance of the Fire service and provides some savings overall.
As an ordinary member of the public, I have no knowledge whatsoever of
how the Fire and Rescue service or the Police are managed. I have read
dire warnings from people who may be motivated by a fear of
redundancies, real or imagined, and I have no idea how to evaluate these.
Likewise, I see the case for efficiency savings, but I have no idea whether it
is sound and evidence-based or aspirational. The most I can say is that
whether I report a crime or a fire, I expect it to be dealt with effectively and
expeditiously. I think it is wrong to ask ordinary members of the public to
express a view on an issue of which it is unreasonable to expect them to
have any sound knowledge.
Based purely on the positive factors detailed in this question then I agree
but I've no idea if those factors are accurate or if there are unmentioned
negative factors.
Needs to be as cost effective as possible
I feel because the Fireman do a completely different job to the Police
cannot see how it would work.
Does this person have any knowledge of the fire service and it's needs or if
taking this away from those who understand the service going to create
issues?
This is likely a measure to cut costs, hence taxes, is political in its aim, and
there is nothing concrete in the proposal that suggests there will be a real
improvement in services. We have recently seen in London what
"improvement" means - death of those in society who most need our
protection.
If it increases efficiency and reduces "overhead" costs then it is to be
welcomed.
If it leads to a strike/dispute involving the fire service then not such a good
option!
Closer and quicker joint working could be very beneficial
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6285790985

Strongly disagree

6285791134

Disagree

6285795123

Agree

6285797710

Agree

6285799275

Strongly agree

6285801687

Agree

6285803127

Strongly disagree

6285803504

Strongly disagree

6285803551

Disagree

6285810204

Strongly disagree

6285816194

Strongly agree

6285817932

Agree

6285822440

Disagree

The larger the authority monitoring something, the less efficient it tends to
become due to increased workload on the reduced number of people
ultimately involved. Although there may well be immediate cash benefits,
the accountability becomes watered down and everyone thinks that
someone else is responsible. The fire at Grenfell tower has highlighted that
ultimately the problem of the inadequate cladding being used results from
the "They did it that way and we will be OK if we do it the same way"
syndrome. The more work a person has to do, the less efficiently it is done.
I eagerly await the Grenfell Tower report and hope that other authorities
are brought to task for their complacency across the country.
I think as they are separate operations & should stay that.
Having said that, I have always thought these organisations tend to have
too many chiefs and not enough Indians. Chiefs receiving higher pay. You
could save more money by looking at who is in which job and seriously
consider savings there instead.
I approve of joint working between the 2 services. It makes verygood
sense.
In general this makes sense. However, I do have concerns about the
competence and "empire building" of the Commissioner. If this proposal
should go ahead there should be an election to choose the best person for
the new, combined role.
It's important for all the emergency services to work together in a coordinated way
If you accept that there is a need for a position such as PCC, then it makes
sense to put Police Fire and Ambulance services together under one
management. However, I was against the creation of this role in the first
place, and imagine that the PCC's across the country are costing far more
than their predecessor Authorities. Too many PCC's are linked closely to
political parties and politicians should not be allowed to influence the
impartiality and independence our 999 services.
Fighting fires and fighting crime are two very different things - no one
person can have experience of both. Jason Ablewhite has experience of
neither.
Given how useless Cambridgeshire police are, I want to feel that if my
property catches fire then someone with at least some experience will be
in control.
I believe having a seat on the Fire Authority would be the better option
Not sure if only one person will be able to take overall responsibility, and
be able to manage such a diverse roll.
I do not believe a single person has the right skills to understand the
complex needs of both organisations. Each organisation has its own very
complex requirements and needs and to expect a single person to be able
to govern both is ridiculous!
Working smarter with less financial costs and better integration has to be
the best way forward
I have not ticked strongly agree as I'm not fully convinced that you are the
right person to control the Fire Service, but then again I imagine the FB
Union will try and block the proposal in any case.
I do not see how a change like this can make it cheaper or easier to
communicate.
There are already processes to communicate between the services and
there will be a cost to add this extra layer of administration into the
system.
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6285824419

Disagree

6285836167

Agree

6285837815

Strongly disagree

6285838603

Neither agree nor
disagree

6285841164

Neither agree nor
disagree

6285863751

Strongly agree

6285866171

Agree

6285869320

Strongly disagree

6285870240

Strongly disagree

6285870759

Strongly disagree

6285872013

Strongly agree

6285872726

Strongly agree

6285874332

Agree

6285875369

Strongly agree

6285876974

Neither agree nor
disagree

6285879694

Strongly agree

I think instead the fire and ambulance services should combine as their
aims are more aligned, and many skills (particularly of the ambulance
Hazardous Area Response Team).
Agree providing the views of firefighters and frontline police are taken into
account
The PCC should leave the Fire authority to govern as I think it's wrong that
1 person makes the decision as opposed to the many.
The question is completely biased in presentation - if all the results are
positive why bother with a consultation
I am not very convinced that a directly-elected Police and Crime
Commissioner is quite such a democratic institution as we are told it is. Few
people vote in the election and direct access to one individual, and even
his/her office is problematical. Local councillors are rather more reachable
- they have surgeries and on the whole are good at replying to the contacts
made by their constituents. So although I understand the need for financial
savings, and the pressure to achieve these by, for example, better use of
estates, I am not convinced by the 'increased accountability' argument.
This makes good sense in terms of the oversight and delivery of coordinated emergency services but only if there is NO INCREASE in the salary
of the PFCC (as compared with his salary as PCC) NOR ANY INCREASE in his
personal support staff team.
My only issue is that it should be subject to another election. The current
police commissioner should not just automatically take on the role. He was
elected as Police Commissioner not a joint Police and Fire Commissioner
This is far too much responsibility for a single commissioner. If savings
need to be made delete the current commissioner post and infrastructure
and revert to the previous.
Too much centralised authority. The separate services have worked well
within the present structure and this should continue. The proposals
emphasise " savings " whereas the public's principle interest is
performance. Manning should remain the top priority
Even more money could be saved by getting rid of the Police and Crime
Commissioner. There is already a Chief Constable in charge of police - why
do we need an extra layer of authority.
The County Council isn't needed now that we have a mayor who can lead
strategically with the pfcc, city and District Councils. Many emergency calls
require more than one servi e, so it makes sense for decision making to be
combined and it's better democratically as the decision maker is elected to
serve.
Yes and police should be working out of fire stations where possible to save
further money as per the previous Dogsthorpe Fire Station agreement.
Despite the Error message reference in a crucial section of the Executive
summary, as far as I can see this seems a desirable move
It makes economic sense
Throughout my business career I have experienced, and after retirement,
observed, a number of 'rationalisation' exercises, most of which have
resulted in more staff, comunicating less well, that the system it replaced.
When it works, it works well; there seems to be no way of foreseeing the
outcome.
The ability to coordinate at all levels is paramount. This needs to start at
the very top to ensure strategic objectives are aligned to meet the public
needs.
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6285891497

Disagree

6285894042

Disagree

6285894866

Disagree

6285894875

Agree

6285897256

Strongly disagree

6285897439

Neither agree nor
disagree

6285909884

Agree

6285915532

Strongly disagree

6285929419
6285936174

Neither agree nor
disagree
Agree

6285939536

Agree

6285945021

Strongly agree

6285945999

Strongly disagree

6285946307

Agree

I can't see how having a single commissioner will help any of these aims.
You can achieve all the aims just as well, or better, without adding this
extra connection at the top of the organisation.
Police and Crime and NOT related to Fire and Rescue. The only reason the
Government want this amalgamating is COST. They are similar but not the
same. The the Commissioner.has two services to deal with, he will only be
able to spend half the time on each one of them. Sol I do pot agree.
I disagree with Police and crime commissioners anyway as I think putting
power in the hands of a single person without proper scrutiny from fully
elected councillors is dangerous. Increasing the power makes this worse
not better
The present set-up can allow closer working if required without the
changes.
It makes sound sense in a climate of austerity to co-ordinate and
amalgamate AS LONG AS there is no detriment to existing services. There
will have to be strong control and supervision to ensure that the ever
shrinking budgets are well spent as there are bound to be initial polarised
views from those current individual service supervisors who will transfer to
the joint body. I would not expect to see Fire Station closures or a
reduction in manpower. Tragically, recent events have demonstrated the
risks we are taking- unnecessarily endangering those pledged to protectand not the fault of the boots on the street/fire engine.
This strikes me as merely a money-making scheme in relation to the estate.
I do not regard the Police & Crime Commissioner as having any real
accountability anyway. Simpler governance processes is jargon for
consultation with fewer people.
I do not agree with the need to have any elected commsioner covering
Police & Fire services which should be 100% free of political input.
This proposal does not go anything like far enough. The police forces and
fire authorities of the counties of Cambridgeshire, Norfolk, Suffolk and
Essex should be amalgamated into one unified 'East Anglian' authority. The
cost savings for this proposal would be far greater than the tinkering
proposed by this study. Both Northern Ireland and Scotland have unitary
police forces, why not East Anglia?
I strongly disagree with the decision to create PCCs in the first place. It was
a gross waste of money, less accountable than before, and the very small
number of people who vote in (expensive!) PCC elections shows that the
vast majority of people think it makes no difference to their lives.
I would prefer to dispense with the Police and Crime Commissioner.
Savings and increased efficiency.
Although I'm sure it isn't, this reads like a cost saving measure. If it goes
ahead, the people involved need to ensure that the Police and Fire services
remain separate entities. It needs to be made clear to the public that there
will not be a difference to the fire and police structure on a low level, i.e.
police and fire numbers will stay the same.
Makes sense to have a joint elected member in charge of both precepting
authorities
The Police and Fire Services are two totally different entities and should
remain separate.
Joint working of the Police and Fire Service is very important and it should
be strengthened by this proposal.
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6285956844

Neither agree nor
disagree

6285959345

Strongly agree

6285961177

Strongly disagree

6285965655

Strongly agree

6285967991

Agree

6285989800

Strongly disagree

This questionnaire has not been worded in an unbiased way therefore the
data generated from it is not valid. It very much gives me the impression
that a decision has already been made and this is purely an exercise to
generate 'an answer' that can be used to justify that decision. Aside from
anything else this questionnaire does not provide enough information to
give those answering the opportunity of giving an informed answer.
For all the reasons set out in the information sheets, however, the problem
of fire safety still remains which has the responsibility placed upon the
'Responsible Person' in each building by the Fire Precautions Order 1999 (I
think), not the Fire Officer within the Fire Authority, as it used to be, which
I feel would be better, because Fire Officers within the Authority are
specialists with a great deal of knowledge and power, whereas the
Responsible person is nominated by the employer and will have passed a
relatively low level exam, followed by minimal contact with the fire science
or updates of fire safety, with as a result a reduction of fire safety in most
buildings
Another empire being built! Do we really need a Police and Crime
Commissioner?
There does not seem to be a down side.
I would 'strongly agree', however I worry the workload would be a lot for
one person to manage. Perhaps look at having a commissioner, and one or
two deputies to share the work load (although I guess this would negate
the reason for cost reduction).
The Two services are, it is true, both emergency services; however their
work is totally different and one person could not possiblly honestly head
up both.
There will be times when the P & CC is required to back one or the other,
this will cause huge difficulities in morale.
It the P & CC were just responsible for the overall '999' system then that
would be fine.
The work of the Fire Service is completely different to the Police Force.

6285991897

Strongly disagree

6285992033
6285993876

Strongly agree
Agree

6286010496

Strongly disagree

6286030021

Strongly agree

6286034131

Disagree

6286043001

Strongly disagree

6286047128

Agree

Fire and Rescue is a very technical/engineering/physical type of work-nothing like the crime/social work of policing.
It makes economic sense.
The less bureaucracy the better!
A Police gauleiter is not a suitable governance model for a community
service that needs to be as broadly based as the fire service. The Police
Commissar is subject to no effective scrutiny so spending decisions are in
danger of being capriciously taken in the narrow interests of some and not
of all the fire authority area's residents.
If you are telling it straight, I'm with you 100%. You people should have the
very best of everything and if this helps you achieve better, positive results,
then go for it. My utmost respect to you all and thank you.
Both the Fire and Police Depts should be governed in the same way. the
proposal is not unifying the depts.
County boundaries are irrelevant historical lines on a map, organising
services based on them will be inefficient
I have visited in the past many countries and most of them have the fire
and police located in the same building and it seems to work okay. Think it
is a good idea as it acts as police/fire station in wisbech now we have no
police station. Just a thought
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6286059495

Disagree

6286060176
6286061051

Strongly disagree
Agree

6286086367

Strongly agree

6286097046

Disagree

6286099168

Agree

6286100127

Strongly agree

6286117443

Agree

6286121920

Agree

6286130428

Strongly agree

6286131494

Strongly agree

6286140384
6286146846

Disagree
Strongly disagree

6286149055

Strongly disagree

2 quite separate areas of function and each to retain own operational
structure. I doubt the forecast cost savings would happen and suspect the
increased responsibilities would see greater cost growth for CPFA office.
Too broad a remit making the role a token responsibility
Less bureaucracy and more accountability are the main attractions for me.
It seems the most cost effective proposal and would ensure that the
services work together as a team.
Lack of scrutiny benefits
centralisation of power in one individual has disadvantages...
Best we take as little money as possible from operations
My career involved the implementation of many radio & control systems
for both Police, Fire & Ambulance organisations. As a result, I had direct
detailed experience of the major differences between their operational
environments & methodologies. Whereas the Police were more open to
change in the widest sense, Fire Brigades were hide-bound by old practices
& attitudes which were re-enforced by the management structure & the
relationship defined by the FBU.
I believe the change proposed can bring the Fire Services into the 21st
century & make far more efficient use of costly resources.
As long as publis is not negatively affected in any way, I agree with your
proposal. They sound reasonable but sometimes things are not always
straightforward. Such a merge would also increase the bureaucracy and
can make things move slower. Maybe you should devise a pilot scheme for
a year to see how this goes. If it is better, fine. If not you can easily revert
back.
I am not convinced that the fourth option of complete integration would
not be a better solution in the long run. Perhaps this could be kept open for
consideration at a future date.
I feel this will lead a more organised and streamlined service. Any savings
could be used to increase the amount of officers that are visible on the
streets.
I agree subject to 'due diligence' in terms of equal pay issues, pension,
retirement age, and comparison of other terms and conditions of
employment being fully evaluated before any change is made.
THE TWO DISCIPLINES ARE DIFFERENT AND REQUIRE DIFFERENT SKILLS
Different services need autonomy and independence.
It may reduce costs, but the responsibility is too much for one person to
give full consideration to all aspects of both roles.
Crime and fire have very different requirements and should remain under
the sole control of properly qualified people.
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6286150612

6286164543

Neither agree nor
disagree

Strongly disagree

Reading the LBC gave me the impression that it was 'situating the
appreciation', ie the required answer had been pre-determined and the
Report merely provided an attempt at justification. I did not feel the LBC
adduced much in the way of evidence to support its assertions. It may be
that the Governance solution would be the best of the 4 considered but I
am not convinced. Great stress was placed on the need for co-operation
between independent agencies. I can see clear benefits in the case of
policing; crime is a mobile activity and does not observe boundaries. Fire &
Rescue is more localised and I fail to see how combined governance and
the associated emphasis on co-operation between separate fire services
would improve the operational capability of the Fire & Rescue Service. It
was asserted that combined governance would overcome for operational
decisions to be made in silos. With combined governance, I believe there
to be a risk that 'operational' silos might be replaced by 'functional' silos
(eg, how long before it is proposed to develop a common IT system, at
great expense, that will end up satisfying neither Police nor Fire Services?).
I should like to know what middle management in both the Police and Fire
Services think of the proposal. As things stand, I remain to be convinced
that Pugh, Pugh, Barney McGrew, Cuthbert, Dibble, Grubb and Plod would
be the best organisation.
THE PAY FREEZE ON PPUBLIC SERVICES SHOULD NOW CEASE. ENOUGH IS
ENOUGH.
POLICE OFFICER JOINING ON £19000 IS ABSOLUTELY SCANDALOUS.
CUT BACKS SHOULD CEASE.....PM MAY IS BLINKERED AND ANTI POLICE.
YOU CANNOT EXPECT BELOW MINIMUM STAFF TO DO WHAT DOUBLE THE
STRENGHTH DID 10, 20, YEARS AGO.
ANY BUSINESS SHOULD CONTINUE TO MAKE SAVINGS BUT IN THE RIGHT
AREAS AND FOR CORRECT REASONS.
THANK YOU.

6286169217

Strongly agree

6286171155

Disagree

6286178641

Agree

6286178849

Agree

6286200350

Agree

6286201239

Agree

6286209303

Strongly agree

If it decreases the amount of high cost public sector pensions being paid
and a reduction in management with an increase in efficiency then I am all
for it.
If it means an increase in staff (thus an increase in costs to the public
purse), then I would strongly disagree.
the commissioner makes this decision on his own with a committee of
elected councilors you will have different inputs and counter views
It would look like a cost saving might be achieved. I would be nervous that
this would be used as a justification for increased remuneration for the
Commissioner with no gain to the two services.
Good idea to combine any duplication of services and management.
However it needs to also tackle the gross and unjustifiable number on top
tier salaries e.g. too many senior fire officers have nowadays no real role
other than ceremonial and their number need to reduced - all the more so
when front line members are suffering under austerity.
Whilst it makes functional and financial sense with the limited data
available I am sceptical that savings will be realised
Joined up services could lead to greater efficiency and cost savings.
he executive summary makes a strong case for this option in terms of
likelihood of maintaining the best possible service for Cambridgeshire in
the face of future draconian funding caps. It would also consolidate
lobbying power when making representations to central government for a
fairer funding structure for the county.
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6286212399

Disagree

The current Fire Authority has 17 members representing the voters.
Moving to one single representative who does everything is not
democratic, and puts too much power in the hands of one man.
The case for a Police and Crime Commissioner was never made properly in
the first place in terms of cost and accountability. To extend this unproven
role (and, indeed, unwanted if the voter turnout is any indicator) to
embrace the oversight of the Fire and Rescue Service is the height of folly.
The political arguments that might be relevant to the PCC role (although I
disagree fundamentally with the arguments advanced in this respect) most
certainly do not apply to the Fire and Rescue Service.

6286216481

Strongly disagree

Many of the so-called advantages of the proposals are disingenuous and
are capable of being realised without a combined commissioner - they also
give no information over the possible increased costs of the OPFCC in
consequence of the wider remit of the commssioner. The spurious
accountability argument is addressed above by reference to voter turnout.
Given that I have already received (and replied to) this survey once already
I have to question the administrative competence of the 'Office of the
Police and Crime Commissioner', which I note from the OPCC report costs
hard-pressed taxpayers £1.2m per annum, the equivalent of around 20
police constables. However, please note that this reply covers more issues
in depth and should not be discounted as a duplicate.

6286221190

Strongly disagree

The fancy business was commissioned by the man who wants to combine
the Police and Fire services in Cambridgeshire and Peterborough, so they
are all under his control.
It is not surprising that the business case supports his plan to take over
another public service as that is what he has paid them to do. He is not
likely to publish a business case that shows the truth that it is going to cost
tax-payers more money in the long run, and make the governance of the
Fire Service as unaccountable as the PCC is.

6286231020

Strongly agree

It's common sense!

6286241798

Agree

6286266750

Agree

6286270500

Strongly agree

6286279542

Strongly disagree

6286286258

Disagree

6286288269

Agree

6286291451

Strongly agree

I have reservations about this proposal. I would like to know that the
money saved will be reinvested in front line services. I would like to know if
any expertise will be lost. I like the idea that the commissioner is elected. I
would like to know if the work load is manageable. I really do not have
sufficient information to make an informed decision, but the savings are
worthwhile if they direct more money to front line services.
For financial reasons I can see the benefits. With the strongest comment
that each Emergency Service has its own independent body experienced
within its field.
On the face of it, the cut backs to both services over the years, despite
increased demand, are unlikely to be financially supported by central
government in the long run. It's not an ideal situation to be in, but it is
probably the best compromise we have for continued support of both
essential services.
Will put to much pressure on one person, What with running the police &
the fire service no way
for one person.
Each service is very specialised and feel that no one man can completely
understand and deal with the intricacies of both and in an unbiased way
it makes sense all our emergency services come under one roof.
I think it needs to be a collaborative governance process resulting in better
communication and financial savings.
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6286323966

Strongly disagree

This would be disastrous for our safety!

6286324814

Agree

6286325252

Disagree

6286337677

Disagree

Central, elected accountability for decisions and resource allocation.
Could lead to more effective use of limited resources.
This increasing loss of democratic governance and accountability is
something that concerns me greatly.
Prefer the representation model

6286349041

Strongly disagree

6286402605

Strongly disagree

6286415391

Strongly disagree

6286425684

Neither agree nor
disagree

6286438973

Strongly agree

In the light of the fire in London it is advisable that the fire
recommendations from this tragedy are evaluated before any changes are
made. Policing and fire have always been different forces. It is far too
important a service in both instances to combine the two forces and one
cannot but feel that it is all about saving money. Neither does it take
account of the uncertain world in which we live. The whole thing will end
up costing more in the long run.
Highly paid independent consultants with little experience of fires or
policing, and only analytical logic and balance sheets to come up with a
plan, need to take heed of the concerns of the people who work in the
respective services. Some things cannot be pruned to the bone. Take
midwifery and the health service. The workforce becomes undervalued and
leaves in droves. Will we be employing European's in this field too.
Both have expertise in their respective fields. One size does NOT fit all
I think the fire service should be managed by a fire professional not an
elected politician
The proposal comes across really well, is very well presented and having a
Police, Fire and Crime commissioner sounds quite reasonable. The general
public seem to know very little about any of our elected representatives
(not just PCC), the roles they are taking on and how effective some has
been in carrying out their duties. Elections seem to rely more on marketing
and the media and less on knowledge and effectiveness. Are elected
officials likely to make the right decision even if it will be an unpopular one
and increase the likelihood of not being re-elected? In terms of the
research and presentation whilst it all looks good I would really like to hear
more about what the actual Police and Fire service staff think of the
proposal. Just one more thing, I find it useful that when I look at the
weather forecast it tells me the percentage chance of having rain because
lets face it even with the most powerful computers and greatest
researchers these things are good guesses rather than accurate forecasts.
Isn't this really the same with the financial forecasts in the proposal? The
world is in constant change and what maybe true might today might not be
true tomorrow. I'm not trying to find fault but what are the chances that
Option 1 fails and what would happen then?
It makes sense that these vital services should work more closely together.
By reviewing the processes of the different services I am sure there are
ways in which the system can find best practices which in turn could save
money. Not just by arbitrarily cutting costs, do it properly.
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In 1991 I visited one of the Siberian Police forces in Chicago, USA as a
serving officer.
The police were also fire fighters, their official job title was Public
Protection Officers.
6286471142

Strongly agree

The Olive station was also the fire station.
Overall command was by the local mayor, I attended one of the weekly
strategic mangers meetings. All seemed to be seamless. All operating
under one funding regime.
At the time I was a serving officer with Cambs Police.

6286474160

Agree

6286476741

Strongly agree

6286483396

Strongly agree

6286517810

Strongly disagree

6286518271

Strongly agree

6286524813
6286525866

Strongly agree
Strongly agree

6286529527

Disagree

6286533156

Strongly agree

Prior to retirement I was involved in carrying out Statutory Inspections at
the new Combined Control Centre building at Landbeach, which turned
into a white elephant.
I trust that lessons were learnt and when you mention 'better use of the
fire and police estates' similar errors of judgement will not occur.
Staffing changes limited. Independence of control
In Germany the ambulance and fire work collaboratively to great
advantage why not bring all 3 emergency services together?
The law and fire are totally different
Anything to reduce bureaucracy and save money has to be good as long as
services are at least maintained or hopefully improved
For cost saving reasons
Less red tape has to be a good thing!
They should remain under their own systems of accountability and
governance as they are two very different entities. The proposals may
make some initial savings but it will not stop future yearly demands for
more money from the Council Tax payer, who quite frankly do not get
value for money as it is.
I am in favour of anything that improves efficiency, cuts costs, maintains
service levels and eliminates duplication.
So how about abolishing all the different police forces, all with their costly
Chief Constables and associated hierarchies, and replacing them with a
single policing structure?
And maybe the same could be done for the Fire Service....

6286533341
6286540469
6286540594

Strongly disagree
Disagree
Neither agree nor
disagree

6286542828

Strongly disagree

6286544313

Strongly agree

6286546524

Agree

The police are a completely unique service and should remain that way.
Why break if its not broken
What are the downsides of combining this role?
Yet another person in the structures who has to be paid and forms no
tributaries to helping the front person's
At the salary offered I would imagine three front line persons could be
usefully employee
I support this proposal on the understanding that the efficiencies will not
affect the front line services and should release funding for frontline
services through these efficiencies in the years ahead
It would be dangerous for a political amateur to have full control/authority.
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6286555305

Strongly disagree

6286556679

Strongly disagree

6286557203

Disagree

6286558024

Agree

6286560011

Agree

6286563267

Agree

6286564525

Agree

6286567620

Strongly disagree

6286574189

Agree

6286578654

Strongly disagree

6286592073

Disagree

I think the Police Commissioner has enough on his plate with what he has
to deal with at the moment. We have managed without a fire
commissioner up till now. I think the Chief Fire Officer does/is doing a great
job!
Best of breed experts should manage teams NOT budget cuts
These savings and more could be realised through making Chief Constables
and Chief Fire Officers accountable to the public and removing the PFCC
role. If austerity is to continue then this should be considered as an option
in the best interests of the national finances.
It seems to me to be a 'no brainer' to have all the emergency response
services aligned via a responsibility to a single overall Commissioner, given
the self-evident similarity and probably much duplication of infrastructure
that probably exists between each. Also with a major incident (as recently
evidenced in the London tower fire), there will clearly be a need for close
co-ordination between all the emergency services. We have also seen
recent terrorist attacks in London, which thankfully did not involve
deliberate terrorist arson. We must not wait until that obvious next event
happens before we consider closer liaison between Police and Fire services.
If costs are reduced then it is a good plan. However, if the cost of
implimenting the changes and any undeclared increases in admin
personnel and salary levels is greater than the 10-year savings then this
should be identified before the proposal is approved.
Makes total sense to manage both together
anything that makes insular public service management work together has
to be a good thing.
Police commissioner is a waste of resources and should be abolished, and
not given a so called extended role. Police and fire services should be
accountable to the County Council.
If the commissioner worked for a period of time on the ground with each
organisation to clearly understand the individual responsibilities then it
could work
The police already have more than enough work and with cuts here and
there we need to manage the resources.
Better to have separate structures where they can each choose to combine
resources if it works for both parties. A unitary structure is more likely to
prioritise one over the other, even if inadvertently.
I support further measures to seek closer co-ordination (integration if
feasible ) of a range of statutory services. I agree with the proposal
recommended even if the estimated savings are not realized in full.

6286606113

Agree
This should in my view be linked to a robust and independent review and
rationalisation of processes and procedures.

6286619275

Strongly disagree

While it is not recommended at this stage the option to move towards a
wholly integrated model in the longer term should not be ruled out.
I do not want any more of our services being flogged off by Conservative
Mayors and Commissioners. Leave everything with the councils.
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6286621071

Strongly disagree

6286621685

Neither agree nor
disagree

6286624870

Disagree

6286638361

Disagree

6286641543

Strongly disagree

6286657152

Agree

6286660768

Strongly disagree

6286661485

Agree

6286670346

Disagree

6286684799

Disagree

When the PCC was elected, there was no mention of them taking over the
Fire Service as well. Why not let the fire service run the fire service and the
police run the police, horses for courses. Wanting to take over both is just a
power trip that will end the fire service as we know it. Sit on the fire
authority if you must but leave the rest to the trained, experienced people
who run it rather successfully now.
Why is the ambulance service not involved in this? Having this week been
taken to the local hospital in France by the fire service ambulance I want to
know the answer to my first question and also why we do not combine all
three services?
Concentrating too much power and control in one persons hands erodes
checks and balances. External consultants will often recommend what the
group offering to pay for their services want to happen - so they get paid.
What happens when budgets are under pressure in future ? There will be
pressure to merge more combine budgets and potentially the fire service
may become the poorer service when the police face higher day to day
demands and leave the fire service unable to react in a time of peek or
emergency demand.
Too much power in one perdon's hands for crucial services.
I believe that this change will result in a person in a position of overall
responsibility of two systems, one of which they will not understand
completely inside and out.
This is a negative move and should be avoided at all cost.
I agree but this does not mean that I dont believe strongly there are not
enough police men and women. This is my priority and this proposal does
not address it.
Generic managers find it difficult to affiliate to their staff and understand
their roles in order to make fair and equitable decisions.
Have the views of the firefighters been considered? It seems a reasonable
proposal to me, but they are the ones who will be most affected. If they
think it's a good idea, then I 'strongly agree'. If they don't, I'd like to
understand why.
Fire and Crime are vitally important issues to be defended in all
communities and ought to be managed and serviced individually and with
focused training and skills. Management of change is unnecessary.
Whitelhall budgets must support communities 100% to prevent crime and
fire with focused human resources - NOT rhetoric, but realities.
Communities need police patrols on foot and not just vehicle patrols.
Youths need more community projects like sports and football etc and antisocial behaviour could be controlled by Christian community projects and
Christian church projects. Schools and households need more education
regarding fire issues and provision of instructions / guide and fire alarms
for a small fee would be helpful in some parts of the community to deter
arson.
Dealing with Fire and rescue situations requires specialist knowledge and
understanding of what a fireman has to be capable of in as safe a way as
possible. This knowledge is only acquired by having spent time actually
doing these things. Changing the person responsible for overseeing the Fire
service every 4 years with someone that has never served in the Fire
service and is also expected to be the Police and Crime commissioner as
well, in my opinion, they would not be able to give 100% to either service
so is not a good idea
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6286685859

Neither agree nor
disagree

6286694925

Agree

6286701801

Strongly disagree

6286704553

Strongly agree

6286742654

Disagree

6286769705

Strongly agree

6286817098

Disagree

6286921883

Disagree

6287139089

Strongly agree

6287139410

Agree

6287151002

Strongly disagree

6287151750

Strongly disagree

The police and fire services have already had large cuts to their operational
budgets in recent years and still just about manage to run. Whilst I agree all
public services need to operate responsibly within their budgets, at the
moment they still seem to work just fine without any further meddling. If
anything, I believe that British fire services could become even more
effective by adopting the model recently introduced in Lincolnshire
whereby rural retained fire stations operate an ambulance service not
unlike the French system - greater local operational effectiveness I.e
reduced response times for emergency medical care.
Saves money by sound of it but hopefully not front line police and fire
officers
Both organisations need a leader who understands their individual
organisation
Doesn't seem to have any downside
These are two totally differing services. Yes they can overlap but on the
whole they provide the public with separate cover for different issues.
It saves money & often you need police & fire to some incidents. So it
makes sense.
There is no guarantee that the expectation of closer and quicker joint
working will actually occur.
The more 'colours' you add to the pot - the less distinct any individual
colour becomes. Expertise & focus essential
This would result in greater efficiency of public services without damaging
the actual performance of the police or fire service.
One commissioner salary is better than two especially now we have a
devolved mayor salary to pay!
Fire safety and policing are completely distinct and separate fields facing
different challenges. Merging them to cut costs risks impeding the conduct
of both as a result. I strongly feel that the Fire Service remain independent
and adequately funded in order to be able to do their jobs properly, i.e.
keep people and property safe as their sole aim.
I am cynical about the ability of an elected politician to deliver a better fire
service for Cambridgeshire.
The political focus has been upon cuts to fire and police services and
resources. The response from the government and local commissioner has
been that these have been efficiency cuts based on back office cuts and
rationalisation. To all but the most naive these cuts have been to front line
services which are visible and impactive on service delivery in both policing
and the fire service.
An independent leader is what is required and I have no faith whatsoever
in the Commissioner to deliver a better safer fire or police service for
Cambridgeshire.

6287174716

Disagree

I do not have sufficient information on the potential downsides of such a
decision, all documents povided are simply promotional and push the
advantages. Where is the other side of the story? I am pro improvements
in efficiency but not at the loss of serivces, response time or safety as has
been seen as a result of cut backs in the police. So on balance I am not
comfortable with this change.
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6287180234

Neither agree nor
disagree

6287180691

Agree

6287181889

Strongly disagree

6287188867

Disagree

6287189597

Agree

6287199438

Strongly agree

6287212781

Strongly disagree

6287216606

Agree

6287221894

Strongly agree

6287236803

Agree

6287239483

Disagree

6287241772

Strongly disagree

6287253785

Neither agree nor
disagree

6287256382
6287259605

Strongly disagree
Strongly disagree

6287260342

Strongly agree

6287284474

Agree

6287291795

Agree

6287300107

Strongly agree

6287301581

Strongly agree

Savings are the predominant driver for PA Consulting's recommendation. If
necessary, I am in favour of improving public services, even if that incurs
increased levies on the more affluent population.
I can find no specific comment from the Police or Fire Services
management or workforce about their views on the issue, so do not feel
well enough informed.
So long as the pcc can do this on the current salary fine...
If this is an empire building exercise to squeeze more monwy out of the
taxpayer then hell no!
I AM OPPOSED TO THE CONCENTRATION OF SO MUCH POWER IN THE
HANDS OF ONE INDIVIDUAL
I found that the P&CC was totally ineffective in a case I brought to his
attention regarding the March police, so why would he be of any benefit to
whomsoever if he took over the Fire & Rescue ???
In theory it makes perfect sense, in practice however, it may prove
different.
Sadly savings are a watchword and good housekeeping essential to any
organisation More
co-operation and co-ordination between emergency services would always
be welcome.
It would be too much for one person to be in control of and both services
would suffer.
We are already short of both services, why reduce their structure any
more?
Closer cooperation between the two services makes sense.
Often both services are require at one incident so close working is already
in use.
If it improves communication between the services on operations.
Appears to be driven by cost cutting. Collaboration is key between police
an fire. Command and control by a commissioner will not create this
culture.
I am totally opposed to so much power being concentrated in one person. I
have seen no benefits from the election of PCCs. The apathy around the
elections demonstrate the public's lack of interest.
I feel conflicted about the issue but generally agree in principle with the
governance model. The potential savings is attractive but I worry about too
much power in one individual. In the past, I have not felt that I had
sufficient info when voting for the Commissioner of Police. The other issue
is that it is hard to visualise how consolidation of the estate would work as
the two organisations would still be separate albeit with a single governing
body.
It's just another title and big salary for somebody.
Total powergrab
It is a common sense solution to the need for both financial savings and a
more efficient integrated Emergency Service
Any cost savings are only theoretical although I agree in a joined up
approach to Policing and Fire prevention
I would like to know how the Chief Fire Officer feels about the change
More politicians and functionaries in a system has never improved the
efficiencies and effectiveness of an organisation, so it will only work if there
is a reduction in the higher grades of the organisation.
Unifying the system would seem to provide opportunities for improvement
by removing territorial boundaries and maximising the use of resources
within the services.
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6287307684

Strongly disagree

6287310114

Strongly agree

6287311914

Neither agree nor
disagree

6287313467

Strongly agree

6287314295

Disagree

6287319684

Neither agree nor
disagree

6287320245

Agree

6287321193

Strongly disagree

6287343910

Strongly disagree

6287346078

Strongly agree

6287349031

Strongly disagree

6287357923

Disagree

6287368550

Strongly disagree

We do not need 'Commissioners' for either service when we have a Chief
Constable and a Chief Fire Officer who are professionals, at the top of their
professions. It is becoming totally political and does not need to be.
Placing two of the three emergency services beneath one roof makes
business sense in terms of efficiency, accountability and economy.
I'm unsure whether the emphasis on money saving outweighs the concerns
of overall management being someone without the specialism or
knowledge in one or other areas.
As with other public sector areas the 'business case' isn't always
transferable or best for practice.
It makes perfect sense. This will allow joint decisions on these two key
services.
We do tend in this country to look at services in isolation.
The Police & Crime Commissioner has NOT sorted the for-ever ongoing
issues with the Police Service - when of if this is achieve there maybe a case
for some sort of amalgamation.
The proposal is not convincing.
As a layman with no experience of fire service and policing, I would like to
understand what the people involved (fire&police) think.
Providing response times do not suffer.
Expert teams should be headed by experts in their own field.
This is as daft as the other idea, of appointing senior police officers with no
experience on the beat, or, as happens in some free schools, recruiting
head teachers who have no teaching experience.
The word 'expert' is overused in our culture, but there is still a place for
genuine expertise.
I am yet to be convinced in the need for a Police and Crime Commissioner
and I would certainly not like to see 'all the eggs in one basket'. It seems to
be more a case of empire building than any demonstration that the people
on the ground will see any improvements or a reduction in council tax from
the amazing savings.
Savings and better use of staff, have everybody under same roof, they
work hand to hand.
This is a very one-sided survey as it does not present the disadvantages of
joining the two services together. These should have been shown along
with prposals as to how the Police and Crime Commissioner would address
and ameliorate the disadvantages. Some examples:
1. Loss of identity of Fire Service ethos and purpose
2. Many members of the public have confidence in Fire Service personnel
but do not trust the police force who have powers of arrest
3. Inability of Fire Service to fight its own corner for necessary funding.
4. Fire Authority are effective in scrutinising the activities of the Fire
Service also acting as critical friend and supporter. Whereas Police
Commissioner is ineffective at scrutinising and improving performance of
police as a one-man band.
5. Police Comissioner was only elected for police related activities. It is a
failed position and the Fire Service should not have such a role imposed on
them.
Concern that priorities of Police and Fire may at times be in conflict
This gives one individual far too much power. If it were a private business,
it would be called monopolising.
Definitely not a good structure to put in place.
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6287371698

Strongly agree

6287387385

Agree

6287407485

Strongly disagree

6287411709

Agree

6287417704

Neither agree nor
disagree

6287423657

Strongly disagree

6287424200

Disagree

6287443791

Strongly agree

6287449366

Neither agree nor
disagree

6287467242

Agree

6287503137

Agree

6287511080
6287554544

Strongly agree
Agree

6287563234

Strongly disagree

6287570818

Strongly agree

6287581726

Strongly agree

i am hoping it will help to co-ordinate effort and reduce the need for
duplication of effort about incidents and accidents.
This will improve lines of communication and levels of access to the right
people quickly
There would be no savings as the governance processes would not be
altered under this proposal.
There would be no difference in joint working practices and this would
therefore not increase public safety.
There is sufficient accountability for the agencies concerned at present.
How can the operational independence be maintained if the performance
of the Police and Fire Service would directly reflect on the elected
Commissioner who would wish to remain in post at the next election.
Working together for the greater good makes sense, as long as we receive
the best service possible and neither groups are then overloaded with
paperwork and so many rules it makes an already difficult job even harder.
So long as this does not result in further cuts to these services, a joint
approach would seem to be sensible. Fires are often associated with
criminal activity, so this makes sense.
Two services are different in the eyes of the public. Some mergers/takeovers make sense. This one does not.
What level of joint working is there currently? What's the barriers the
single commissioner would breakdown?
If they remain independent why can't the joint estates not happen Now?
As long as it is not Mr Ablewhite running it.
I think the government should get their own house in order, they waste so
much money, then put the problem in our council and services, I wish I had
a better way with words. I would go to speak to Westminster.
I think that the research is clear that for the right reasons this will be better
for coordination purposes. I do not agree that cost cutting should be the
basis of any reason for this or any other decision which affect police or fire
service functionality.
The business case makes sense. My only reservation is that I would like to
see clearer assurance that relevant expertise is part of decision making at
all levels.
Savings through a simpler governance process has got to be a good thing
combined governance
I am completely satisfied with the performance of the Cambridgeshire Fire
Service and its governance.
The savings stated rely on initial expenditure on estates. Given the track
record in the public sector it is highly likely that the costs will be
significantly higher than assumed and therefore the savings diminished. To
get any figure sufficiently large you have had to take the ten year effect.
That is two parliaments lifetimes during which much might change, this is
not good forecasting.
The proposal also suggests that the decisions of one man, the suggested
PFCC, will be better than those of the 17 strong fire committee. There is no
evidence that this would be the case. Decisions may be quicker, but will
have reduced oversight. Not good.
This is a highly sensible approach that not only saves money, but will bring
closer working cooperation between the two public safety organisations.
Accountability for all aspects of financial management by dedicated
independent professionals whilst leaving the operational and fire
prevention departments and their police counterparts need to be
considered as an urgent priority.
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6287610773

Strongly disagree

6287674881

Agree

6287701106

Disagree

6287747118

Disagree

6287759871

Agree

6287769748

Strongly agree

6287776594

Agree

6287833334

Strongly agree

6287856244

Strongly agree

No to this, these two worlds are not connected in any way. PCC is harming
the police service through his own political gain as it is!
I would (in principle) agree strongly, but mergers like this are never as easy
as people would like to believe and whilst all the above 'results' are
happening the services could (potentially) suffer. Also the cost of doing
this properly is likely to be higher than expected, offsetting the savings for
some time (based on other merger experiences).
I am not convinced that the Police and Crime Commissioner's role increases
accountability.
I feel that these are separate services which serve separate needs. I
appreciate that they may, on occasion , overlap but I feel that each service
is better served by a leader who is experienced in that particular discipline.
Multi tasking is good but when people's lives are at risk the experts are
invaluable and the person at the top of the chain of command needs to be
a specialist.
Obviously a good idea but do NOT waste money producing new headed
paperwork, new leaflets and other totally unnecessary effects. Just use
community miscreants to alter the old ones by hand. NO new badges. NO
new offices. Please set an example and save money right from the start.
Thanks for asking
I believe that the increase in public safety, together with closer liaison can
only be of benefit - plus the savings arising from joint governance - makes
good sense!
As long as these very important services are maintained at the highest level
and safety.
The savings in both human resources and estate are valuable.
-However The
- Closer and quicker joint working between fire and police and their
local partners, improving public safety
- Increased accountability through a directly elected police, fire and
Crime Commissioner
- Operational independence of police and fire is maintained
- Whilst the savings through simpler governance processes and better use
of fire and police estates are valuable the most important improvement
would be in operational efficiency through closer and quicker joint
working, but with the operational independence of police and fire
maintained.
- Having experienced similar police and fire operational improvements
during thirty years service in the armed forces there is little doubt that
Governance is the road to follow.

6287891587

Neither agree nor
disagree

6287979056

Strongly disagree

Don't think it will make any difference
Both Police and Fire Services should have no political interference. The
complexities of these services is best delivered by the experts within those
services. It has been more than obvious that a Commissioner is very
expensive and unnecessary

Page 79 of 210

6288022882

Disagree

6288052335

Disagree

6288120712

Strongly disagree

6288174733

Strongly disagree

6288258515

Neither agree nor
disagree
Strongly disagree

6288296433

Strongly disagree

6288347072

Agree

6288367501

Strongly disagree

6288186823

Although combining the two authorities makes good sense in some
respects (eg. cost saving, sharing of estate, etc.) the PFCC will be an official
no doubt elected on a party political basis which suggests to me a distinct
possibility of [further] 'political control' (to a large extent) of police and
fire/rescue services. I do not think that is suitable and with which I am not
in favour. Hence, on balance I indicate "Disagree"
There are too many unspecified costs and ill defined benefits in the
business case.
A person may be in charge of the fire service but has no back ground in fire
fighting or how the fire service works. At this present time we do try to
merge with others services to share costs and this works well. If a PCC is
elected then I feel it will be the end of the fire service as we know it
One person should not have overall responsibility. It is lime having a one
party state.
Believe M Ablewhite just power crazy.
Don't want politics interfering with the Fire service
I feel that directly elected commissioners have failed to engage the
population. I think the Fire Service is a very specialised service and that laypeople are not really equipped to direct it. After the Grenfell Tower
disaster I thik it is clear that high-level specialist input is vital.
From a local resident's view it is logical but I do not know all the ins and
outs of the 2 roles.
I view the position of Police and Crime Commissioner as an utter waste of
public funds and so it goes without saying that I view the inclusion of Fire
Commissioner an even bigger waste of funding that will do nothing for our
fire services as it has done nothing for our police service.
The Fire Authority is effective and efficient (lean mean machine) with an
excellent track record on service delivery.
The OPCC is in my view very expensive....a growing number of staff! The
Police are under performing just the opposite to the Fire Service. This in
my view is a classic case of Empire building by a career politician.

6288445714

Strongly disagree
The Fire Authority working constructively across political parties in the
public interest.......whilst the scrutiny panel of the OPCC are totally
partisan. The OPCC is not working in the public interest.
To take over the Frie Service would in my view be counter productive and
not in the public interest.

6288476336

Neither agree nor
disagree

6288583576

Disagree

6288683640

Strongly disagree

I think it is impossible to make an objective judgement without reading the
full Business Case of 89 pages, AND having the level of intelligence to
understand it. I have neither the time nor the intelligence.
Too much responsibility for one person. Also doubt whether one person
has adequate knowledge of both specialities.
The money will add up in the end it can only be given to the fire service and
I do not feel this will work
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6288693627

Strongly disagree

6289002341

Strongly disagree

6289119878

Disagree

6289205369

Strongly agree

6289208337

Agree

Believe me it won't reduce 'chiefs'
It never does.
Just think why do we need a police commissioner. It is duplicating the Chief
Constable.
Better stop closing police stations & get the chiefs in the town stations &
sell Hinchingbrooke!. Why can't you have Fire chiefs with offices at local
fire stations.
If you were business men you would see the logic. Anyone can spend
others taxes
The police force is non existent in the fens. You have taken away our police
station and we will not allow you to do the same with our fire station.
Neither organisation appears to be vastly overland, so hard to see where
savings could be made without a loss in performance.
Fire officers should be working full time at the front end, along side police
& other emergency services, not sitting around on call getting paid to do
nothing.
I would agree even more strongly if it had said "Emergency Services and
Police" I feel you are only covering half the problem
The Emergency system could be so much better if it was fully integrated.
Fire, Ambulance and Police all working together as part of the same team.

6289217145

Agree

6289279901

Agree

6289359200

Strongly disagree

6289515514

Strongly disagree

6289617569

Neither agree nor
disagree
Neither agree nor
disagree
Strongly disagree

6289638835

Agree

6289675316
6289678884

Agree
Agree

6289709899

Strongly disagree

6289723709

Strongly disagree

6289766957

Strongly disagree

6289571044
6289585023

There could then be the bolt on such as Mountain Rescue, Scuba Diving
Teams, Underground etc. all working as part of one big team sharing
information and resources
Reducing red tape by bringing the police and fire services together sounds
proactive.
The PCC is a party political role and one to which I vehemently object so to
further increase the power of this politician by politicising the Fire and
Rescue Service would be further folly and do nothing but puff up the role
of PCC and put power in the hands of a party political role.
The PCC calls people 'ignorant' if they do not agree with his point of view.
Is that the sort of person we want in charge of our emergency services? I
don't think so.
Keen to hear fire officers' comments.
Police and fire service already work well together.
Bigger is NEVER better
It'll be much better with fire +police departments working together.
The increased accountability is very important.
Would this lead to confusion and overcrowding in a police office.
It seems like a lot of work for a single person to complete.
Collaborative working already exists and improvements in public safety can
be evidenced. The Fire Authority comprises experienced people who have
a good understanding of our community and make democratic decisions
based on knowledge. There is already strong accountability by the CFO and
evidence of good housekeeping over cost cutting. What does the PCC
propose to cut costs further?
The case is not properly evidenced. Some of the benefits such as use of
Estates / Joint Working is already taking place and has done so for some
time.
CPFA response much stronger, evidence based and shows up the
weaknesses in this proposal
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6289771424

6289787063

6289898338

Strongly disagree

There is no "fact based" proof that money will be saved by this scheme.
How much time, effort and public money will be spent initially attempting
to "set up" new working practices ? The Police have no experience of
managing a Fire and Rescue Service, how can this be a positive step ? The
Fire Service and the Police have very different roles to play within society. I
also don't like the thought of an unelected individual making decisions
autonomously.

Strongly disagree

Having read the business case I do not believe the takeover of the PCC
benefits the people of Cambridgeshire. The case mentions a saving of 110K
of authority expenses but makes no mention of any additional cost to the
PCC for taking on the added governance. In addition I fail to see how a
single person can be more accountable than an elected body of councillors
representing their local communities. Collaboration is at the forefront of
what the fire service is trying to do already and would not change or be
improved if they came under the PCC. In short the PCC is an ill conceived
layer of bureaucracy the public purse does not need.

Strongly disagree

6290353677

Strongly disagree

6290372712

Disagree

6290372881

Strongly agree

6290386709

Strongly disagree

6290460678

Strongly disagree

6290962332

Strongly agree

6291112057

Agree

6291300403

Strongly agree

I completely agree with the Cambridgeshire and Peterborough Fire
Authority's case against this. In addition there are other points, in that I
really do not want the power of the PCC (a position that I think is totally
unnecessary, proven by the pathetic turnouts at elections) to be extended
further.
I think this is principally political empire building by the PCC and is better
left undone.
The Police & Crime Commissioner and Fire service roles are very different.
The existing Fire Authority is very effective.
I respect the views of the Fire Service, and they seem to be wholeheartedly
against the idea.
If this is really a cost efficiency exercise, then it should be done. Steps
should be made to make sure that the broader scope of the post is covered
by deputies who report directly to the Commissioner. Cost savings should
not be detrimental to the efficacy of the post change.
The present arrangements for the Governance of the Fire Service works
well with strong local accountability. There seems to be no strong reasons
to unite it with the very different Police service.
To effectively run a front line service you need a dedicated person that is
accountable for every aspect.I do not feel that this could be achieved with
this proposal.
More efficient use of public money.
As long as the new recommendation ensures the delivery of improved
performance by both the police and the Fire Service in addition to
improving safety and the standard of implementing fire regulations: then it
should be adopted.
My worry lies more with the Appointment of P&CC's by ballot which I feel
is a risky method, which can bring people to this job who have very little
expertise or experience in anything other than Politics. In my view running
an efficient and competent Police force needs to be done by top class
people with a high level of understanding, both of Policing and
Administration. Sadly I didn't see these qualities in those standing in the
recent elections.
the olice and Fire emergency services are a very important and integral
part of any community ad thus needs to be streamlined to be more
effective and responsive in the community and i see this as a step in the
right direction.
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6291343203

Strongly disagree

6291392569

Strongly disagree

6291462381

Strongly disagree

6291507695

Neither agree nor
disagree

6291565355

Disagree

6291640475

Strongly disagree

6291834579

Strongly agree

6291854959

Strongly disagree

6291952237

Strongly disagree

6291991281

Strongly disagree

6292046755

Strongly disagree

6292072512

Strongly disagree

6292273108
6292291189

Strongly disagree
Strongly disagree

6292618119

Strongly disagree

6292620976

Strongly disagree

6292649541

Strongly disagree

6292656811

Strongly disagree

6292659871

Strongly disagree

The proposal has no evidence and appears to be very subjective. The police
and fire services are very different. The fire service governance appears to
be very effective- maybe the police can learn from them?
Mr Ablewhite doesn't have the time (or inclination?) to visit / correctly
consult with Parish Councils as it is. He therefore cannot possibly manage
another large institution effectively.
I do not believe one person should be in charge of both Police and Fire.
In your recommended option it would appear that The PCC takes over
control of the Fire Service, but the Cheif Constable retains control of the
Police. That does not seem to be a fair way of managing the system.
The Fire Service is completely different from the Police and Crime System.
I would support the Representation Model.
Police and Fire services should be kept as separate organisations. The
Police and Crime Commissioner's job is, more accurately, a "Non-Job". It
should never have been imposed on the public. It was imposed on us and
the only option we has was a choice of candidates. We didn't have an
option to vote "for" or "against" the position.I didn't vote for any of them
as it is a position that is totally unnecessary and the only person that
benefited from it at the time was Graham Bright. Now, the only person
that benefits from it is Jason Ablewhite. The (non) job also carries
expensive and unnecessary entourages, again at great expense to us, the
taxpayer. I had absolutely no confidence in Ablewhite when he was in
charge of Huntingdonshire District Council. I have no confidence in him as
the Police and Crime Commissioner. I, most certainly, not entrust his
interference with the Fire Service , too. Don't let Ablewhite anywhere near
the Fire Service.
I would think it appropriate that the person that got the job came from
either police or fire with the deputy from the other service. I think it right
that whoever gets the job truly understands the ask
Better to keep the Fire service overseen by a group of elected councillors
rather than one individual.
More empire building!
As a retired Firefighter with 37 years operational experience, working both
the on call and fulltime system, I feel that giving governance of the Fire
service to the PCC would be a retrograde step. This man knows nothing of
the running of the Police let alone the Fire service they are separate
entity's for a good reason and adding another level of bureaucracy will only
cause harm and make the Fire service a poor relation to the Police service.
The Fire service already works hand in hand with its partners, this is
improving all the time and does not need an ill informed individual to make
this happen.
Don't fix it if it's not broke. I want to be heard - not told.
What does the police commissioner know about the fire service? What
experience of the fire service would he be able to bring to the role?
No real reason apart from empire building
Sheer politics no operational benefit
The business case does not give sufficient benefit. The PCC is less
accountable
Fire needs a specialist body to oversee it
I didn't want a crime commissioner in the first place nor a mayor. They are
both unessercary and expensive.
This isn't democratic for the people of Cambridgeshire. I don't believe the
business case stacks up. The PCC office costs have escalated over the years
and the same will happen if he takes over the Fire Service.
Local accountability is best served by directly elected local councillors.
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6292677060

Strongly agree

6292750194

Strongly disagree

6292784309

Strongly disagree

6292820658

Neither agree nor
disagree

6293004458

Strongly disagree

6293009412

Strongly disagree

6293159423

Strongly disagree

6293451909

Disagree

6293504274

Strongly disagree

6293664339

Strongly disagree

6294199842

Disagree

6294220426

Strongly disagree

Appears to be a saving overall so should be implemented.
I see no reason why a service that already provides an exceptional service,
should be put at risk by interference by the Police Comissioner.
Our police services in peterborough under Mr Ablewhite are the worst we
have known them in 43 years in the same house, we have always been able
to rely on the fire service with 2 severe incidents that have happened at
our property, please don,t let Mr Ablewhite control anything to do with the
fire service.
All this report shows me is the word SAVINGS. Another cost cutting
exercise disguised under another name.
this is politics playing with peoples lives and safety, no one person has the
in depth knowledge to make effective decisions on both emergency
services.
There is enough accountability in both organisations as they have elected
chief's already. Just because people say there will be better and quicker
joint working doesn't mean it already happens. Just look at the Safer
Peterborough Partnership where multiple organisations already work
together. As far as Im aware the police have tried to jointly use FIre service
property in Peterborough already but in the long run isnt feasible as they
keep moving on
Governance of the Fire and Rescue service calls for expertise which the
Police and Crime Commissioner is unlikely to have. Any saving on
expenditure, which I question, would be outweighed by the lack of
knowledge, operational experience and time commitment which would
result in this move
Is this about greater accountability or furthering a career, both services are
essential emergency services but carry out very different functions
(1) Any savings will impact on the delivery of services.
(2) The emergency services work closely together already.
(3) This sort of accountability is meaningless.
(4) Independence cannot be maintained if you want joint working
It is important that the Fire Service is not subservient to another authority.
Too much centralistation is bad. We already know that Fire Service
guidance was ignored in Westminster.
The Police and Crime Commissioner is a pointless and unnecessary
politicised position, including Fire and Rescue in the remit will just make it
a bigger, more unweildy role, which will still be pointless and unnecessary.
Let the Police look after their business, let the Fire Service look after theirs.
Encourage both services to work together, as they usually do anyway and
keep unqualified beaurocrats out of it altogether.
We all know that ultimately there will be the clever idea of creating a
unified emergency service, which will be of no benefit to anyone
its too much too handle and they should be two separate responsibilities
think the fire service and police are two VERY different services and should
not come under one umbrella, savings or not. It becomes too big an
organisation and look what happens when things become too big, we lose
the individuality of that organisation, with disastrous outcomes. If it ain't
broke don't fix it is my motto and some people seem intent on fixing that
which ain't broke. Some times amalgamating something just to save
money is not the answer and in this instance that is so
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6294295519

Strongly disagree

6294325252

Disagree

6294349625

Agree

6294384496

Disagree

6294553381

Strongly disagree

I strongly disagree with the politicisation of the role of the PCC and am
concerned about how he or she is held to account for decisions that prove
detrimental to the area they are meant to represent. This is a role that
should be entirely independent of any political party and of dogma. I
believe this proposal is primarily about yet more government cuts to the
fire service and that it will inevitably cost jobs and may cost lives. The
County Councils should retain control and scrutiny of the fire & rescue
service (with government oversight), and not a single individual of dubious
intellect, expertise or experience in the role and who has been elected by a
tiny percentage of voters.
I think the two should be kept separate. I agree with collaboration but
having two willing parties to collaborate can achieve that, it doesn't need
the same governance.
The PCC is busy enough with policing matters.
There needs to be a clear undertaking by the current PCC that he will take
the time to learn about the fire service and speak to its employees - at all
levels - in order to reassure them that they will not be 'forgotten'. I worked
in Central Government for 25 years and if one team took over another, it
usually ended up with the second team being forgotten about and morale
dipped.
This should be done by people who know about the job. Not some jumped
up politician who's on a huge pay scale who will do nothing but ask
questions on howcertain aspects of the job are done. Shop floor is where
you find your answers. Not money saving excercise busy bodies.
The Fire Service appoints and trains its own personnel; it knows how to
manage its own property, and doesn't need someone who knows very little
about it and its work, to attempt to take charge.
it seems to me that the PCC is trying a blatant piece of empire building.

6294745186

Strongly disagree

6295136724

Strongly disagree

6295151904

Strongly disagree

6295695676

Agree

6296293079

Disagree

6296297039

Strongly disagree

6296407508

Agree

Should definitely be kept separate, you cannot just think that this will save
a lot of money and create more joined up thinking, as I don't believe it will.
Very worrying if it's all under the same umbrella, giving all the control to
the law enforcers, who have nothing to do with the fire and rescue remit.
Simply combining services for financial reasons is not good enough. This is
asset stripping of the Fire Service to cover up under funding of the Police
Service.
It will not provide increased accountability through one elected political
person. The current 17 members of the Cambridgeshire & Peterborough
Fire Authority will give a Transparent and accountability from elected
members who are close to their residents.
I agree but would like to be totally assured that the Operational
Independence of both Fire and Police would be guaranteed, for always, and
that more cost-cutting wouldn't see them gradually merged.
Having a single person making business decisions that directly effect the
safety of people in their local community is not better than a similarly
democratically elected board that are more in touch with their local
communities is not progress. It may make business and money decisions
easier but not necessarily the right decisions for the health, safety and
wellbeing of those people these people are meant to represent.
It's a blatant power grab by the PCC to justify his relevance and cost, as the
role of PCC as it stands is of dubious value.
He also should be dissuaded from trying on Fireman's uniforms, as he
should learn from past mistakes...
Seems efficient and cost savings
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6296502452

Strongly disagree

6296587414

Strongly disagree

6297064320

Strongly disagree

6297116828

Neither agree nor
disagree

6297583924

Strongly disagree

6298176122

Strongly disagree

6298249669

Strongly disagree

6298283827

Strongly disagree

6298352289

Agree

6298543087

Strongly disagree

The Fire Authority has greater contact and represenation of the public.
Share facilties where possible but not governance.
The Fire service and police have strong links and training and strategy
planning together. The Cambridgeshire and Peterborough Fire Authority is
one of the leanest authorities in the country and I fear that The Police and
Crime Commissioner may find his police budget flowing into the Fire
Authority when he realises his mistake. The fire service and police should
have a close working relationship but I don't agree with the Police and
Crime Commissioner taking over the governance of the Fire Authority. The
Police and Crime Commissioner should put his efforts into representing the
vulnerable in our communities and fighting crime and the blight of our
rural roads, speeding instead of wasting his time on taking over the
governance of an efficient and lean Fire Authority. Should this consultation
turn a majority against this proposal will the Police and Crime
Commissioner rethink this proposal?
This is a cost cutting exercise which is likely to put more pressure on police
and fire services. They are both separate organisations with differing skill
sets and differing requirements. The Commissioner should not be given so
much power over two critical organisations.
1 Whose idea was this?
2 The current PPC has had no contact with local government at parish level
- what makes him think that he will consult with Parish Councils any better
when the Fire Service is included?
I feel that the fire service is better run than the police, especially at a
political level. I would not want lives out at risk by the responsibilities been
transferred.
The Fire Authority provide better representation of the views of the public
& tax payer and can fully focus on the vital role of Fire & Rescue.
PPC commissioners have failed to deliver much of the savings they have
promised and in many cases have increased costs.
Better use of police and fire estates can be achieved without the fire
service losing its autonomy.
If there is scope for closer and quicker joint working then someone is not
doing their job now and should immediate be held to account.
I think accountability would be decreased as fewer people would be
involved in oversight of the 2 organisations.
I have yet to be convinced that PCCs are not a waste of space and
represent value for money. In my opinion they represent just another layer
of beaurocracy. Am I wrong? - I believe the average turnout in support of
their elections confirms my beliefs.
My only concern is having an adequate back up system should that person
become ill; unsuitable; inadequate etc
There is little evidence in the PCC's business case to support the
statements above and the fire services response identifies several
inaccuracies in the assertions made in the PCC's business case
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6298783036

Strongly disagree

6298846925

Disagree

6298852368

Strongly disagree

6298980734

Strongly disagree

6299002088

Strongly disagree

6300034128

Strongly agree

6300200868

Strongly agree

6300251289

Strongly agree

6300455337

Strongly disagree

6300524198
6300611186

Disagree
Agree

6300616236

Strongly agree

6302101331

Disagree

When we were asked to vote for a Police and Crime Commissioner this did
not include anything at all about the fire service. The Fire service should
remain autonomous as any linking of the two services will inevitably taint
the reputation of the Fire Service (the Police do not always have a good
reputation, some people are reluctant to contact the police because of
their views and experiences with that particular service). Since the election
of a PCC, we have seen an increase in crime, a complete lack of police on
the streets, difficulties getting hold of the police via 101, and a growing
politicisation of the police service that is unsurprising given that PCC
elections are run along party political lines (choice of Conservative, Labour
candidate, etc). There are very different cultures behind and perceptions
of the two services.
It is most surprising that the PCC would actually have time to carry out
both roles - I see in the latest July newsletter that he will be coming to
Peterborough for two hours in September. If he cannot make more time to
spend time in the different parts of the county, how can he have time to
undertake an additional role?
Too many rather disparate functions for one individual to handle
effectively.
Accountability is currently through a FA of 17 elected members. Replacing
this with one PCC seems less - not more - accountable. The current
elected FA members represent a wide cross section of our communities
and provide an essential link with those communities - which would be lost
with a single PCC. There is already strong and increasing collaboration
between fire and police and with other relevant public and voluntary
sector organisations e.g. adult social care within County and City Councils.
The argument for financial savings is not at all clear in the business case
and could actually cost more - with possible decrease in service to the
public as there would inevitably be less focus on fire risks and more on
policing needs.
Very different reasons to exist. Different operation models different
drivers. Too diverse a mix to join. Fire and ambulance better to join.
Lord preserve us all if this diabolical idea goes through.
If the governance Mr Able-white has show in leading the police in anything
to go by we will be relying on buckets of sand and a window cleaners
ladder for the fire brigade in short order.
http://www.peterboroughtoday.co.uk/news/crime/cambridgeshire-policenot-sustainable-as-crime-rises-30-and-force-faces-budget-deficit-of-nearly10-million-1-8062889
Makes absolute sense, who are the Fire Authority anyway, never heard of
them?
A coordinated approach between emergency services is smart and makes
sense. Budgets are always going to be an issue so this combined approach
should bring a benefit.
It makes sense!
It's to big a job for just one person to control. Two heads are better than
one.
I favour the representation model.
Sooner rather than later
You all do a great job and deserve the right funding to not only introduce
this but sustain it also.
I think the two authorities should retain their autonomy otherwise no-one
will know what they're supposed to be doing.

Page 87 of 210

6302213935

Strongly agree

6302499136

Strongly disagree

6302564241

Strongly disagree

6302743460

Strongly agree

6302893644

6303213262

The proposal will simplify high level decision making among these vital
services in order to improve efficiency and so reduce cost without reducing
the independence of the two services.
the case presented is clearly a prejudged resume and doesn't offer a
rounded argument for contemplation
police and fire have to difference roles, each are an expert in there own
field. This appears to be another cost saving excuse which would not be
cost effective to ether party.
Although strongly agreeing, I think it important that the Commissioner cuts
all ties with HDC at the next election. This is not a Conservative position,
although regrettably that is how initial selection was made.

Strongly disagree

This is definitely not something that should go ahead. It is unthinkable that
one person should have so much control over both the police (which is bad
enough) and the Fire and rescue service. The proposal should be kicked
into touch. It's quite wrong that one person who has never been a police
officer should have such a position over the constabulary and even more
ludicrous and worrying that they should assume vitriol over yet another
vital service that they have had absolutely no experience of. What next?
Give him authority over the ambulance service? If you ask joe public about
who they voted for to be PCC They will stare blankly at you. There is
something quite quite wrong in having someone elected to such power on
basically a handful of votes from people who were toddling along to vote in
another election and found that the PCC election was at the same time.

Strongly disagree

I do not agree with the position of a Police and Crime Commissioner, and I
certainly do not agree with this position being combined to become
Police,Fire and Crime Commissioner.
The salary of the PCC and his deputy and any related expenses would be
better spent on more Police Officers on the streets.
The PCC is something that was "foisted upon the public", and the election
process was farcical, the turnout was very low and there was very little
information about the candidates beforehand. This added a whole layer of
beuracracy and costs which were not solicited by the public, but instigated
by the government.

6303721109

Strongly disagree

Currently when reportng a crime, the current public expectation is low (not
expected to be solved), and is rare to hear much back after reporting.
There is also a reflectance from the police to address issues of speeding in
villages, not even a visit with a camera van.
When reporting a fire or accident there is a firm expectation that lives will
be saved and the fire extinguished, this is working.
So if anything let's replace the pcc with something effective rather than
replace something that is effective with the pcc.

6303786478

6304464066

Neither agree nor
disagree

don't these organisations have different priorities? I'm concerned that one
person can't do the best job for both.

Disagree

Doesn't take into account the opposing costs associated with joint working
or current working practices between both Authorities. Also the
appointment of an overall commissioner with be seen as Political by the
public as being proven by the current PCC appointment. This is not helping
the image of the Police. The Fire is seen as a non political organisation by
the public because that's just what it is.
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6304731513

Strongly disagree

6304933529

Strongly disagree

6305332642

Strongly disagree

6305551658

Disagree

6306589017

Strongly disagree

6306781896

Strongly disagree

There are important reasons for keeping the fire and police services
separate - there are situations in which firefighters can be placed at risk
through a perceived association with the police. The functions are entirely
different - firefighting is a rescue service, more akin to the emergency
health services.
I do not agree with the idea of Police and Crime Commissioners. The
woeful turnout at elections for these posts shows what a sham the process
is. I strongly oppose the extension of this ridiculous idea to the fire service
as well.
This is merging disparate services which are better managed separately.
And too much for one person to manage- especially a non- professional
I believe the Single Employer Option should be implemented.
This should enable a professional drawn from the ranks of Police and Fire&
Rescue to work alongside the proposed PFCC
Police and Fire Services require specialist management knowledge.
Combined governance arrangements would water down the amount of
time and focus given to both of these vital community services, I therefore
wholly oppose the propsal.
As a retired Fire Officer, 30 years, H.F.R.S. I am totally opposed to the
commissioner with no inside knowledge of the fire and rescue service work
being in total control.
All the fire Officers, come through the ranks, learning over many years
what the service needs, requires and the best for all matters.
For one man with no knowledge to be in governance is just a cost cutting
gimmick, which now or in the future, could have FATAL consequences.
How much power does the commissioner want, one man, running
transport, police and now he wants to go further. As a Cambridgeshire
person, I am appalled at such an idea.

6307514652

Strongly agree

6307583110

Strongly disagree

6308771398

Strongly disagree

I see this as a step towards a Commissioner for all blue light services in
Cambridgeshire.
I don't believe that the savings will be made.
I don't think that a post that gets re-elected every 4 years will be able to do
as good a job.
The PCC was elected as a Police & Crime commissioner not a Fire & Police
commissioner. If there is to be a change in the Job description, then it
should be re advertised as such & perhaps a more appropriate Candidate
may be elected for the role. The fire service is joint working with the police
in a number of ways & are working to make further savings already. The
Fire Authority are an elected group who serve the needs of the Fire Service
only & have done so commendably so far. There is no need to change this
& I cannot see any proven cost savings in the proposals.
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I do agree with the principle however there are substantial caveats to be
considered:-

6309325704

Agree

bigger is not always better and often proves worse due to lack of work on
integration and over bureaucratisation.
Whilst the plan looks magnificent on paper - don't see any assessment of
the cultural and operational differences that currently exist and how these
would be overcome - failing on this front would cause a substantially worse
service.....

6309453500

Neither agree nor
disagree

6309944182

Neither agree nor
disagree

6310607917

Strongly agree

6311225457

Strongly agree

6311227862

Strongly agree

6311649102

Agree

6311759684

Agree

6311940060

Strongly disagree

6313114952

Agree

I've scanned the attachments, but I'd need to know more about it to give a
definitive view.
I support the proposal in principle, but am concerned that putting it into
practise will take until the end of Jason Ablewhite's tenure, at which
juncture the extended portfolio may discourage some candidates for
standing in the next PCC election.
Fire service requires major overhaul.
Analysis required is fire service shifts. Most fireman have 2 jobs as they
only work 3-4 shifts a week. Analysis of work completed on shifts required
re night shift. Fire service is the only emergency service that sleep at night!
Police and paramedics don't! Therefore maybe the shift patterns of
fireman need looking at to analyse actually how much work is going on at
night compared to day and pay adjusted accordingly!
Police and nhs have been analysed for savings ....why haven't the fire
service? There union needs challenging. There was no shyness in the
government challenging RCN re the pay cap. The government has just
stood firm. This needs sorting with the fire service!
Also please audit the amount of fire service personnel that were fireman
until a certain age and then moved to 'admin' or fire safety officers roles (
on a high salary) until pension age! These people are costing the taxpayer a
large sum.
I sound negative towards this service, however I am not. They need to be
trained to a high standard, however I feel the overall service needs
analysing!
Makes absolute sense to bring the services more closely together. I have
seen the great work and communication that the PCC does and frankly, I
don't know who the Fire Authoirty is or what they do.
Less Councillors only in it for the money, as long as the PCC does not get
more allowance for taking on the role
I am not very informed but on first appearance it seems like a good idea.
I have concerned that surkea of pcc to cover both police and fire may be
dtretched.
This proposal is completely flawed in many assumptions. Anybody that
knows Cambridgeshire Fire and Rescue Service would know that it is highly
regarded within the county and country and it is well documented as a
highly efficient and effective service. None of the arguments stack up. The
Fire Service already has many effective links with organisations and District
councils which work very well. The Police and ambulance service
collaborate in many fields. There is nothing new within this proposal except
empire building with reduced elected member input and accountability
from the county and authority area.
I would also support the single employer model
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6313181104

Agree

PCC' s are clearly working. Had an issue and the PCC's office contacted me
without delay. Situation resolved Ina way that wouldn't have happened
before. See no reason why this should not extend to Fire.

6313484886

Strongly disagree

Wish to retain independence of Fire & Rescue from the PCC who is already
over-stretched. The Fire & Rescue Service is working really well as it is.

Disagree

The Fire Authority provides an opportunity to discuss and debate any
decisions rather than one person making the decisions. The PCC is only in
office for a certain length of time so if another government or PCC is
elected decisions may be overturned. CFRS already collaborate with other
services where possible.

Strongly disagree

1) Fire personnel are seen as "good eggs", helping residents. By many the
police are seen as the enemy. As Cllr. Hunt (normally a hard right wing Tory
cllr) said, I was at Broadwater Farm.
Ambulances and Fire engines were allowed in largely unmolested. PC
Blakelock(?) was hacked to death. Recent public reaction to Fire at Grenfell
and then riots in North London highlight that the differences in response
have not gone away.
2) The PCC is a political appointment of dubious uncertainty as to quality.
Some are good (Jason) some are less so.In areas where a single party
dominates elections there is no certainty that we will get a good one. (See
previous appointment).

6313494108

6315446593

6315725889

Strongly disagree

6316331386

Strongly disagree

6316410488

Strongly disagree

6316419533

Strongly disagree

6316498498

Strongly disagree

6316720420

Agree

6316950632

Agree

6317399912
6317620468

Strongly agree
Strongly disagree

I agree with and refer to the "Response of Cambridgeshire and
Peterborough Fire Authority to the Business Case of the Police and Crime
Commissioner." There simply is not enough factual evidence or correct
commercial backup. It would appear that there has not been a truly
collaborative approach to this consultation with the existing fire service.
The recommendations are based on assumptions that are far too broad
brush and lack clarity.
We live in a democratic society. This proposal gives one person far too
much power over such important services. And will there really be any
financial savings to speak of? When the fire service is already running very
lean??? I believe not! Bad bad bad idea
The two jobs need to remain entirely seperate.
Adds no benefit - everything suggested already exists (and it is the police
that slow joint working down anyway)
The fire service should remain independent of the police and I don't believe
that the savings being proposed can actually be made.
Agree although I don't agree with the PCC political position and do not feel
it has made any noticeable difference since the position was create.
Although I can see the business case for this and therefore support it I am
less sure about the democratic accountability. Low turn out for PCC
elections indicate the role is not understood and I would like to see more
effort made to improve how we can hold the PCC to account
Makes absolute sense, heard the Commissioner on the radio today.
No business case for this.
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How can moving from a slightly democratic system of elected councillors
from different backgrounds and political parties to a Conservative PCC who
will clearly not stand up for the local community when he is told what to do
by his party be a good thing?
6318273633

Strongly disagree

This will be a disaster for the Fire & rescue Service, Police and Local
Community and give 1 man the authority to run 2 of the most important
services in the county.
I am absolutely sure that this will spell disaster and it is clear nobody but
the PCC and conservative party want this to happen.

6318304973

Strongly disagree

6318453590

Strongly disagree

6318857462

Disagree

6319025469

Strongly disagree

6319027476

Strongly disagree

6319051729

Strongly disagree

6319078775

Strongly disagree

6319083268

Disagree

6319088413
6319120394
6319133044
6319148217

Disagree
Strongly disagree
Strongly disagree
Strongly disagree

6319159855

Strongly disagree

6319178048

Strongly agree

There is more experience in 17 elected local councillors than one person.
Local democracy is important to a strong and involved community. The
current Fire Authority is delivering services well within budget. No need to
change for the unknown. (I understand the Police budget is in deficit).
I am not convinced that this proposal is in the best interest of the
community
I think that having a commissioner for the fire service and/or the police
service adds an extra unneeded level of bureaucracy, does not represent
value for money and does nothing to provide greater accountability to the
public.
I still see the office of Police and Crime Commissioners as an extra
unnecessary layer of expense, interference and bureaucracy, the only
purpose of which seems to be lining the pockets of more wannabe
politicians. Expanding the role is not in the interests of the fire service or
the public.
The PCC has a poor record on delivering a decent police service. Why is it
supposed that giving him control of the Fire Service will be any better?
There is no evidence to support this option as the best. It seems to be a
simple cost saving exceed isle whereby the fire service can be treated the
same as the police with reduced resources and response for citizens.
What we do not need is more functionaries and politicians. We get more of
the above every time the current systems are fiddled with.
The two organisations fulfil very different roles and have significantly
different challenges within limited funding. I suspect it would be virtually
impossible not to end up robbing Peter to pay Paul and visa-versa between
organisations which in itself would lead to loss of morale and lack of clarity
when things do not function as intended.
Can,t see how any money can be saved or any more efficiency can come
about.
Prefer Option 2.
The commissioner is already too political This is too much responsibility for an elected non expert to manage.
The PCC role is farcical and should never have been created
PCC is too politicised a position. Don't like the characters who have been
PCC (or their deputies). Results have not been great under PCCs.
We the members of the general public were not asked if we wanted a
Police & Crime Commissioner. The problem is that the Commissioners are
nominees of Political Parties, the law enforcement of our nation should not
be controlled by the whims of politicians. This has very much been a
backward step. The control of the Police and also the Fire Services should
not be controlled by local or national politics. That is the road to a
government controlled police state, maybe are seeing the beginnings of
this.
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6319193252

6319193914

Strongly disagree

Should not be put in charge of both services. Very low turn out of people
who actually voted for PCC and is better governed without.

Strongly disagree

Although the alleged business case says there will be more scrutiny, there
is nothing to evidence that.
Similarly there seems to be a confusion between there being an election
and democracy. There needs to be representation and a single elected
individual with a poorly resourced panel provides no democracy.
The NPCC approach to the GCSP will not map well to the F&RS.

6319200394

Disagree

6319203465

Strongly agree

6319210745

Disagree

6319214164

Strongly agree

6319279097

Disagree

6319283263

Strongly agree

6319288465

Strongly disagree

6319295856

Disagree

6319305456

Neither agree nor
disagree

6319316948

Strongly disagree

As a member of Police staff, and resident in Peterborough I hope I am able
here to put forward a balanced and well informed view here, so please give
these comments the appropriate weight considering where they come
from.
The Police & Crime commissioner role and responsibility for Policing and
Victims is a massive and complex role. The commissioner and his office do
a good job at that, but to take the focus away from that can only be bad for
the Police where there is much still to do.
The benefits of a single governance lead for Fire (only) would be similar to
those gained when the Police removed their Police Authority, but that
could be achieved by a commissioner for Fire in the region, for say
Bedfordshire and Cambridgeshire, where Fire would get the right
attention.
Having studied the full report I have come to the view that I accept the
arguments offered for, and against, the various options and support the
conclusion reached.
The Police and the Fire Service should be under the direction of the elected
local authorities. The current governance for the fire service is a sound
model. The correct rationalisation would be to disband the office of Police
and Crime Commissioner and place the police back under the control of an
authority consisting of members of the elected local authorities.
Politically this is the most expedient option, however greater savings
should be achievable through a single employer with single support
operations, procurement, finance, ICT, HR, training management. If the
governance option is chosen this should be seen as the first step if a jouney
to remove the overheads associated with running a small Fire and Rescue
Service such as Cambridgeshire.
The emergency services are important - let's not let them be lead by a 'jack
of all trades'.
This seems to me to be cost cutting.
No
The culture of the Fire Service is very different, rightly, to that of the Police
Force.
concern when police and fire departments have opposing requirements
I would prefer option 2 with representation. If the above option is chosen
the uniforms, headed paper and all current separate usage should not be
replaced to incorporate the new name. Money saved by the amalgamation
would be used up in rearranging notification of new titles!!!! This has
occurred far too often previously over the years and it is PUBLIC money
being abused and wasted.
It is plainly obvious that the Police SERVICE is incapable of protecting the
community and attempting to gain more resources at the expense of
another service is sheer folly.
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A lot of untested assumptions.

6319343272

Neither agree nor
disagree

6319405613

Strongly disagree

6319428113

Neither agree nor
disagree

6319486005

Strongly disagree

1) The savings benefits for the "Governance" option rest on this statement
- ". Transfer of staff, assets, contracts
and liabilities assumed to be relatively straightforward to deliver".
2) How many support staff would be needed for the new combined
Authority ? Costs ? Would there be enough staff to do all the things which
are currently done ?
Any scheme to primarily to save money should be viewed with suspicion. I
have every confidence in the present command and control continuing as it
is.
All this bureaucratic stuff does not actually have any meaning - so how is
anyone to "agree" or "not agree" - e.g. fire at Grenfell tower was caused by
bureaucratic-meddling e.g. if Tower Hamlets had done nothing at all, then
the towers would have remained a lot safer without any cladding.
Both should be run as separate organisations regardless of savings. The
savings can and should be made in other areas to put more staff on the
front line. You already have a good working relationship and I don't see
that the PCC needs to take a seat on the board of CFRC to make this
happen it should happen anyway as it is in the interests of both
organisations and the people they serve.
The PCC elections have a low level of public engagement so why build on
that platform?

6319502171

Disagree

6319522026

Strongly disagree

6319538848

Strongly disagree

6319566544

Agree

6319597182

Strongly disagree

By the way the survey makes a hash of the options by presenting them in a
different order to the consultants' rankings......
Bad enough the police are politicised. The more power resides in the PCC,
the harder it is to get rid of this sham of a position.
We are two distinct entities. The current Police and Crime Commissioner
needs to concentrate on the existing onerous task that is governing the
Police and stop looking to widen his empire. If he thinks he has time to do
both, he's clearly being paid far too much money for his current role.
Should make savings and better use of existing buildings and I would hope
some back room staff
There is too much for one Commissioner to oversee and understand.
For this purpose we need politically independent experts, not party
nominees.
I make this submission as an academic criminologist with an interest in
policing. While liaison between the services is important because some
fires are started with criminal intentions, I am not persuaded that the
services should be combined.

6319601890

Strongly disagree
While I accept as plausible the argument for savings, I am unpersuaded by
the claim that there could be 'closer and quicker joint working', and I think
that the claim of 'increased accountability' is hokum. I also fear that
'operational' independence' might be compromised by full integration.

6319699468

Strongly agree

I might be persuaded, however, by a guarantee that a joint office-holder
will not be a Freemason.
We should not always be driven by delivering cost savings, invariably this
results in less numbers for essential services.
Fire & Police both have very different skill sets and to think that one overall
Controller can adequately manage this does not convince me.
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6319701139

Agree

6319741833

Disagree

6319751854

Strongly disagree

6319762672

Strongly agree

6319764774

Strongly disagree

6319832744

Agree

6320016667

Strongly disagree

6320253310

Strongly agree

6320318723

Strongly agree

6320322581

Strongly agree

6320364014

Disagree

6320366237

Agree

Based on the information given, it would appear to be a reasonable
proposal.
Too much responsibility for one individual
A Police and Crime Commisioner is a political post affiliated to a political
party, despite the Government's assurances that this would not happen.
They do not have the necessary expertise to advise these professionals in
any way. Their only brief will be cost cutting which will be detrimental to
the fire service as it has been to the police.
The current governence of CFRS is outdated and the members avoid
making difficult decisions due to the fear of losing votes in their elected
areas, which in turn deters the proffessional officers putting forward
recommendations that would improve operational delivery and give
greater value for money.
1. I wonder how much the "Expert Company" cost.
2. The Police and Crime Commissioner is a party-affiliated post, despite the
Government's assurance that it would not be.
3. The focus is all about saving money, not better service.
4. Experience over many years (I'm 71 so I've seen a lot) tells me that
money will not be saved. Indeed, it will probably cost more when the dust
has settled.
5. The Police and Crime Commissioner is not qualified to govern the Fire
Authority and would add nothing to the service, as has happened to the
Police in my opinion.
Although I'm concerned that the brief of the Commissioner will be too
extensive and the job too big for one person, even if he has plenty of staff.
I'm also not convinced that the incumbent has the necessary expertise.
The Police and Crime Commissioner doesn't do a good job for the rural
parts of Cambridgeshire now, giving him even more powers to not
represent rural Cambridgeshire would be just plain stupid
In the rural areas of the county, Police could use the fire stations to work
out of - which would get the officers back in to the rural towns/ villages
where Police stations once existed.
The crucial issue is to reform the way in which the Fire service is staffed
with equal watches and to have shift patterns adjusted to demand - ie
fewer staff on duty at times when demand is typically lower.

The second issue is to address retirement age; there are plenty of Fire
service tasks that can be carried out by older staff which are currently
performed by all members of the team. There is no reason why the
retirement age should not be increased.
A single Police,Fire & Crime Commissioner should be able to effect this
reform and bring the Fire brigade shift system into line with that of the
Police.
Just another idea where the government are eroding public services and
doing things on the cheap
The police and crime commissioner is an unfit idea for the Police, never
mind the fire service. There should be an authority of members with
knowledge in the area to make decisions on a democratic basis.
It makes sense to join up the emergency services and the PCC already has
experience of working with the Police which will make the transition easier.
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6320375950

Strongly disagree

6320393293

Agree

6320394436

Disagree

6320395445

Strongly agree

6320397868

Strongly agree

6320400622

Strongly disagree

6320402246

Strongly disagree

6320413488

Strongly disagree

6320414862

Strongly disagree

6320420167

Disagree

6320420422

Strongly agree

I believe that the current authority structure works well - especially with
elected councillors. The point is made in the proposal that the councillors
are elected to represent their ward, not the fire authority. I disagree with
the semantics and support the level of scrutiny a varied panel can provide.
I am also very concerned about the hidden costs of the move to PCC joint
governance. For instance, the business case completed by PA Consulting
obviously incurred a cost to the public.
If it means savings are to be made the ok but not at the expense of Police
or Fire fighter numbers being reduced, but at the same time, will one
person have enough skill and knowledge in both services to manage them
well enough.
I don't think is stacks up financially as the PCC will need a deputy PCC that
will be paid a salary not far off what the members collectively receive in
allowances. I also think being in charge of policing is a full time job. Fire will
become a poor relation. It needs its own dedicated governance.
The Fire and Rescue service, although providing an invaluable service, are
largely under-utilised. It is not acceptable to pay Fire officers to mainly
remain on standby. A balance needs to be found between the fire service
being busy, providing services to the tax-paying public, with being available
to respond to emergency calls. The Fire Brigade Union will remain a major
stumbling block to this with their archaic views.
Sensible and rational proposal
Greater consolidation does not automatically produce greater
accountability or cost benefits. Why would a joint fire and police
management be any better at running the services? Where does that logic
lead? Surely we have seen from the recent examples of education, health
and prisons that these bureaucratic changes do not improve grass-roots
knowledge and management of these organisations and cost savings are
often imaginary in the long-term.
The services, although have some responsibilities in common, are hugely
different organisations with different roles. Amalgamation to save money
rather than improve, or maintain, public services is not what should be
happening.
The Police should be run by the Police. The Fire Service should be run by
the Cire Service. Why should they be run by a politician who has no
experience of either service at a huge cost to the taxpayers? The money
would be better spent on the services themselves.
The system works well at present, I see no need to put the police and fire
service under the control of one authority. I believe it will put these
services in a position where they have only one voice to present to the
public, and instead of getting a debate about issues there will the preferred
option presented to the public as a 'Fait accompli'. this is not good for
democracy or public participation.
Cannot agree that savings would be made - there would still be an extra
layer, The Police and Crime Commissioner would have added staff etc and
sadly I did not agree with the appointment of a Crime Commissioner
anyway, just another appointment when not really necessary. this proposal
adds to his duties even more and does not necessarily mean he has the
expertise, therefore, more meetings to explain things and proposals etc,
therefore more money being spent. Let the Police and Fire Chiefs organise
their departments in the most economic way they can with the knowledge
and expertise they already have.
They already work closely together and this should improve joint working
to everyone's benefit.
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6320424095

Strongly disagree

6320447176

Disagree

6320448072

Strongly disagree

I believe the way the fire and police organisations should be run
independently to much power to one person can become a receipt for
mistakes and less help to the public when required by the reduction in man
power which could lead to the public having to wait longer for any service
Should not be a political post with the sole purpose of degrading the Fire
Service.
I fundamentally disagree with the process for electing a political Police &
Crime Commissioner so why on earth would I want the same party
apparatchik to head up the Fire Service as well?
The representation model would be my preference. Joined-up working is
good.

6320450839

Agree

Would appear to make the services more operationally efficient and should
over a period of time prove to be very cost effective.
Why are we squandering public money on consultants who have been
engaged in this misguided exercise?? I would like to know how much
money they are costing us, will that figure be published??
I strongly disagree that one elected individual would be 'in charge' of 2 of
the most important services we have. It is known that the number of
people who bother to engage in the PCC elections is tiny, and are not
representative of the wider community views. The person who puts
themselves forward for the position of PCC is usually someone from a
business background, and usually has no proper understanding of the way
police or the fire service work. While I agree any public service must run
efficiently, the profit principle is not wholly appropriate as the 'b all and
end all'.
This is an example of using public services and public money as a political
plaything for self aggrandisement. The recent resignation of the deputy
PCC is an example of someone who clearly was not suitable for the role on
many fronts, yet thought he could get away with it.

6320462406

Strongly disagree

The police and fire services have worked extremely well and kept us all safe
over the decades, so there is no justification for the dabbling interference
of this exercise.
There is presently an expensive white elephant of a building at
Waterbeach, which was purpose built for the fire service, but due to
political interference in 2010, was abandoned. The whole exercise was
massively expensive to implement and maintain and has been a total waste
of money and continues to be so.
Any alleged savings are spurious, and the impact on all service personnel
will be catastrophic over time. The roads are getting busier, crime is
increasing, people are struggling with debt and social issues, all of which
are getting worse as the government continue to cut and burn services.
The unrealistic expectations put on staff who will be expected to operate
with less resources, greater travelling distances to get to places and the
associated hidden costs of propping up this venture if it goes ahead will be
another massive waste of money. We cannot afford austerity any more and
anyone in a position of public accountability and trust should step up and
send the message back up the chain that we cannot and should not
continue to put profit before humanity and sensibility. The hidden costs of
this exercise far outweigh any claimed savings and benefits.
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6320466882

Agree

6320500050

Disagree

6320504863

Strongly disagree

6320542804

Disagree

6320546631

Agree

6320553172

Strongly disagree

6320594456

Strongly disagree

6320596167

Agree

6320619990

Strongly disagree

I think in principal its a great idea, there is a lot of money to be saved
without effecting front line services. However my concern is that the size of
the PCC's team will again have to expand and I struggle to see how this can
be funded without losing some of the savings made. The PCC earns a wage,
as do his team and I struggle to see how this is cheaper than the fire
authority.
An independent fire service will not be tainted by the culture of the police
I think this is a land grab by the PCC. The fire service works perfectly well as
it's currently constituted, and I don't see that this proposal will do anything
other than create uncertainty.
He's making a terrible job of running the Police so heaven help us if The
Fire Service come under his remit!
Scoring the four options as explained in the business case shows very little
differences between all the options, but I do not favour the single
employer method as it fails to distinguish adequately between the different
natures, and the public perceptions, of the two services. I favour replacing
the CPFA with a single commissioner on the grounds of greater public
accountability, and because the CPFA members, like those of the old CPA,
have other areas of responsibility in local government, which impacts on
the degree of focus they are able to bring to Fire & Rescue Service matters.
I think the extra layer of "governance" provided by a Police & Crime
Commissioner is an unnecessary bureaucratic expense and do not think a
Commissioner is necessary for Fire or Police.
More change for changes sake and the savings to be made are pretty
pathetic in the overall scheme of things.
It makes sense for these two emergency services to work under one
umbrella - especially in the case of suspected arson.
There is no evidence that savings would be achieved through simpler
governance presented within the consultation document. In fact there are
substantial costs to be considered when changing a governance system. A
change in governance is not required to achieve closer partnership
working. There is no increase in accountability; the Fire Authority is made
up of directly elected representatives. In fact there is likely to be a
decrease in accountability as the PCC will have to spread his time over both
organisations rather than be dedicated to one.
The operational independence of the organisations may be maintained
however the public perception will be somewhat different. There are far
greater synergies with the Ambulance Service than with the Police and this
is reflected in the Fire Service undertaking co-responding with the
Ambulance Service.

6320647818

Strongly disagree

The proposed changes represent nothing more than empire building by a
PCC whose ego dwarfs his ability.
I am very concerned about the huge reduction in democratic accountability
involved. Many of the efficiencies can be achieved without that reduction.
The concentration of power might streamline decision making processes,
but it needs visible and accessible checks and balances especially given the
nature of the services. This would be particularly important at times of
crisis.
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6320687064

Agree

6320717427

Strongly disagree

6320781199

Strongly disagree

6320898504

Disagree

6320923836

Strongly disagree

Unable to 'strongly agree' as it is not clear how the levels of knowledge,
experience and skills required by the already appointed PCC will develop in
the role of PFCC to ensure quality of governance is high, full understanding
of the risks associated with this 'integrated' approach is appreciated
without reliance on external consultants and that decision matrices for Fire
will ensure decisions are made with the right expertise, knowledge and
skills at EVERY level of the processes. Also whilst there is input from
national Fire reviews of 2012 and 2016, the opinions and views of the Fire
Brigades Union locally are not given in depth and they were not one of the
brigade involved in the 2016 review. The local Fire Brigade Union views
expressing the opinions of the frontline staff who will have to implement
this new approach should be a key reporting line in the executive
summary. Are the staff in favour or not, giving reasons for both answers.
When I was involved with the Fire Service we offered to cooperate whit
Park Side redevelopment and other stations. This was rejected and other
joint projects were also rejected.I believe this is any thing but a bad move.
This is one of the most efficient Fire Authority's at present and very cost
effective.With one of the leanest top management teams around.
It works OK now and you have no idea whether any of the new proposals
will work or not. In the meantime what about public safety.
Just a so called politco to make more money out of us council tax payers

The current arrangements are adequate and democratic

6320963383

Neither agree nor
disagree

6320971443

Strongly disagree

6321041715

Agree

6321134285

Neither agree nor
disagree

The proposal sounds sensible, but I am concerned that this does not make
the decision-making process more complex with another layer of
involvement which could slow down getting the right decisions made in a
timely manner. It sounds like my concern is unjustified but the potential
for more 'analysis paralysis' does need to be watched. The selection and
election of a really suitable candidate for the new post does require a
person with a yet wider experience and open mind: it will be necessary to
ensure there is not a personal overload and that the right balanced (and
timely!) advice is available to support the decision-making.
It is easy to say there are going to be savings made but this has not been
clearly demonstrated or explained in the report in any detail. A fire HQ
was built at great expense and has not been used or sold what would
prevent a similar thing happening again if the PCC was in charge of both?
savings could be made re estates - how? you can't move staff from fire HQ
into police HQ as there is not enough room. There has been much talk
about police forces saving money but the money has just gone to ERSOU
and they don't provide the same service to Cambs as we had previously. I
am sure we can have joint working now if we wanted it without the need
for these changes. Also the PCC was elected for the police would we have
another election for the joint PFC ?
Response provided by phone. Comment - seems sensible as long as Police
and Fire are kept separate operationally.
The pretence that the PCC is somehow accountable to his electorate is
laughable just because we had an election. 70 % of us didn't vote because
we either couldn't be bothered, or disagree with the whole concept, which
is my stance , particularly that the candidates all represent a political party,
and I see no reason to politicise the police or fire brigade
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6321148111

Strongly disagree

6321238310

Agree

6321246253

Strongly disagree

6321260847

Strongly disagree

I consider that the option for the Commissioner to be a member and sit on
the Fire Service Board is the right one. Spreading the Commissioners time
on other mundane matters will only distract from the job I elected him to
do (That is look after the Police element of the County)
Due to conflicting views expressed by those who are or have been
experienced fire and police officials, some with experience in both services,
I agree in principle. There would have to be no loss of quality of operational
service.
Fire is a rescue service not law enforcing
As I see it the main reason is to save money by amalgamating these
positions and selling off properties and create a super position for
someone who has overall say, who is elected. All politically motivated.
The more demotratic way would be to keep the same positions and elect
people for those positions.
These people could then hold discussions ,with deadlines to make sure
they achieve savings.
In my opinion it would be seen to be a fairer way, not politically motivated.
Agree with shared estate
Agree operational independence should be maintained

6321324980

Neither agree nor
disagree

Don't know if shared governance processes are necessarily appropriate
I believe close and joint working already occurs

6321327326

Strongly disagree

6321357282

Strongly disagree

6321412336

Strongly disagree

6321504155

Strongly disagree

6321648819

Disagree

6321651546

Agree

I don't agree with police commissioners, and therefore with joint
commissioner
Important to keep the board democratic representation across whole
county rather than have only one individual responsible for so much public
funding.
This would pass even more power into what is really a political office and
stop the governance being purely for the benefit of the public.
The Fire Service is against it and it seems a power grab for Jason Ablewhite.
It has not been thought through. It has marginal cost benefits if any at all
and there is no evidence based efficiencies. It looks like a power grab
nothing else
The idea of bringing together the police and fire services and making the
efficiency savings is an excellent one. The bit I disagree with is having the
Police and Crime Commissioner in charge. He is neither a policeman or a
fireman. The policy of the PCC is a poor one and I don't support extending
the PCC powers to the fire and rescue service. The turnout in the PCC
elections has been low, suggesting little support for the role so its powers
should not be extended in my view.
All the points above are valid however the most attractive point to me is
the closer and quicker joint working between fire and police and their local
partners, improving public safety.
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Savings amount to a very small amount,
Puts too much power in one person.
6321686564

6321773495

Strongly disagree

Strongly agree

Makes the appointment of the Chief Officer political,
The appointment of the Commissioner is by election, no experience
or qualifications necessary
Ew opportunities for collaboration under one strategic
head....makes total sense.
Having considered both detailed responses, I can only concur with
the response provided by the current Fire Authority.
The business case is not made.
The overarching premise of the PCC proposal seems to rely on
"because the legislation says I can", rather than any in depth analysis
of how any positive change might actually be realised, let alone how
many financial saving might be driven out.

6321797111

Strongly disagree

I don't know where the PCC has been for the last 5 years, but
collaboration between the 2 services is as good as it has ever been.
In fact, a very solid, progressive and delivering partnership already
exists, with no suggestion that the partnership should be any more
formalised than it already is. Certainly I am not aware of any
employees of either service particularly enthused by this process.
With the Police being a demand driven organisation rather than the
fire and rescue service preventative model, it will only be a matter of
time before a subsequent business case is developed to deliver the
single governance model, when FRS funding can be identified to
prop up Police funding once the inevitable outcome of lack of Police
numbers starts to bite and the PCC searches for ways to avoid the
inevitable political pressure that will bring. Even the Chief Police
Constable has stated "At times of high demand a number of officers
and staff are having to work long hours, having rest days cancelled
and dealing with a high volume of incidents.
â€œI am incredibly proud of peopleâ€™s continued resilience but I
know this is not sustainable in the long term.
â€œWe have more work, with fewer people and less money which,
at times, creates a real struggle for our frontline response."
This financial pressure is unsustainable.
Sharing estates does not a good governance model make. The PCC
has been complacent. I feel this complacency is based on a reliance
for the minister to accept the flimsiest of business cases. This
business case is certainly flimsy at its very best.
With the starting premise of "current governance requires change"
underpinned by zero evidence to support that statement, how can
any business case be considered balanced? In addition, any public
consultation that explicitly outlines the desired outcome cannot
reasonably be considered balanced either.
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It is condescending and arguably undemocratic to provide and
promote the favoured outcome without the very people you should
be consulting with i.e. the public, having the opportunity to consider
all factors, without the explicit promotion of the desired outcome.
I'm extremely concerned this is more an exercise in narcissism,
empire building and providing the much derided role of PPC some
undeserved gravitas, rather than any clear, cogent and transparent
proposal to improve either the Police or the Fire and Rescue Service.
I urge the PCC to think again and strongly consider the
representation model.
This outcome is surely the best for both services and will provide the
PCC the opportunity to scrutinise the fire authority as well as, and
more importantly, to jointly consider further opportunity to drive
out efficiencies, rather than the very misguided and under evidenced
governance model proposal.
The statement 'this would result in' simply can not be made, given so
many unknowns. Crime Commissioners have not been proven to be
more cost effective or efficient that Police Authorities.
The use of estates is possible, however does not need a
Commissioner to be in place for this to happen. It is already starting
to happen without the proposed arrangements being made.
6321853133

Strongly disagree

Closer & quicker joint working is plucked out of the air Commissioners are not operational and should never be. Joint
working is best served at an operational - JESIP proving that - which
in no part involves a PCC.
Another case of bringing politics into totally independent
organisation

6322320076

Strongly disagree

6322520751

Neither agree nor
disagree

6322548730

Strongly disagree

That said - regardless of what is said in these lip service surveys - it'll
happen anyway.
The Fire Service and the Police Service work together well as it is.
They are different organisations with different priorities and the very
idea that they do not have their own system of governance is insane.
I would agree if there is to be proper scrutiny of decisions.
I can imagine estate decisions being very contentious.
In the LBC and the Full Report there appears to be no account taken
of the large increase in population in Cambridgeshire planned over
the next 10 years together with the additional housing, education
and business premises stock naturally arising from this increase.
The recommendation based on projected savings also depends on
assumptions in allocated admin time which have little supporting
evidence.
I would like to see some evidence that this consultant's report has
been robustly questioned, before even considering the
recommendation.
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6322594042

Strongly agree

6323121572

Strongly disagree

6323221305

Strongly disagree

6323239061

Strongly disagree

6323275017

Strongly disagree

It is only by direct governance that effective cooperaton can be
guaranteed and turf wars avoided.
Absolutely ridiculous claims made by the PCC, an unproven and
costly experiment which will lead to a poorer quality Fire Service
There is little overlap between the functions of the fire and police
authorities other than co-operation at an operational level. If this
requires improvement, that can and should be done under the
existing governance arrangements.
The PCC is presumably already occupied full time with police matters
and should not have sufficient time to spare for the fire service even
if the governance processes were to be simplified; if not it calls into
question the level of commitment of the individual concerned. If the
PCC really believes that current police governance processes are not
adequately streamlined then that is what he should be
concentrating on.
There is also no reason to suppose that an individual who
understands enough about how the police operate to be PCC would
also be sufficiently familiar with the fire service to provide any
benefit.
The Police Commissioner has no knowledge or experience in running
the Fire Service, just as he knows nothing about the Police, and so
we should have an authority, much more democratically responsible
and accountable where there is a breadth of knowledge and
experience. This proposal will just lead to more cuts in the service
which we don't need.
I feel it is too much for the commisionar to have a duel role.
1) Such a change would remove governance of the Fire Service from
the democratically elected County Council. The PCC has a negligible
mandate on a very low turnout.
2) Police and Fire do not sir together from an operational point of
view.

6323403534

Strongly disagree

3) Police and Fire have different needs from the point of view of
estate. therefore the business case for savings is non-existent.
4) The business case lacks detail and makes assumptions that re not
evidence-based.

6323449317

Strongly agree

5) The creation of a joint PCC/Fire governance would increase
management on-costs and add extra layers of bureaucracy.
Who are the Fire authority, never heard of these Councillors but
know who our Commissioner is.
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Cannot run the police properly so no chance with the fire service.
6323500885

Strongly disagree
Probably if the fire service ran the police then that may work.
I agree that there is a case for the operations of police and the fire
and rescue service to be closely co-ordinated, especially as they both
have to respond to the same incidents, such as road traffic
accidents. However, that does not necessarily require the
management and oversight of the fire and rescue service to be
subordinated to the PCC.

6323523318

Disagree

6323575926
6323662533

Strongly disagree
Strongly disagree

6323673022

Strongly disagree

6324332725

Strongly disagree

6324355005

Strongly disagree

6324355745

Strongly disagree

6324359983

Strongly disagree

6324375977

Strongly disagree

The PCC's first priority should be to ensure that the new role of PCC
is actually adding value and to demonstrate that - not only in the
sense of value for money but also in terms of other metrics such as
public confidence and the performance of the police force itself. If
and when that can be demonstrated, there may then be a case for
extending the powers of the PCC.
As the PCC role is relatively new, I do not believe that the PCC has
had sufficient time to demonstrate that and the proposal to "take
over" the management of the fire and rescue service has all the
appearance of a grab for power. There is also the real possibility
that diverting the PCC's attention from his police role would lead to
less oversight of the police force to the general detriment of that
service. In other words, "if it ain't broke then don't fix it."
Power grab - no compelling case
if it ain't broke don't fix it
I don't believe there is enough evidence to show this will improve
the Fire Service
The case for the change is simply not made.
I have seen no evidence that introducing the elected Police and
Crime Commissioner has improved policing services in
Cambridgeshire or elsewhere. The election of this individual brings
unnecessary political overtones into an appointment which should
be made on the grounds of skills and expertise. It is a process which
risks placing someone wholly unqualified into a key governance role.
Extending this process to the vital work of the fire service is
foolhardy in the extreme.
Is there actually a compatibility between the 2 services, surely the
fire service is already accountable. Smacks of empire building by
PCC. There is enough work in getting the police force to be more
efficient and effective without adding this to the office. Live in
Wisbech where police presence for a town of 30,000 plus is lacking,
also personal experience of a crime showed to me that at best police
were incompetent, at worst liars. Will it actually save money as no
doubt joint office will also require staffing and could end up with the
same no. of people, or more, as now. You need to sort this out
before any idea of bringing the fire service into the equation.
If there's not enough work for the police commissioner to already
do, we do we have a police commissioner. That could equate to 3 or
4 PC's on the ground!
I am a ex Fire Service employee and have seen many changes over
the years both good and bad and the one thing that stands out is
that the best people to run the Fire Service are those who have
worked their way up through the ranks and know best how to run
the Service bringing people in who have no experience of being a
firefighter is a disaster.
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6324399829

Strongly disagree

6324410166

Strongly agree

6324479978

Strongly disagree

6324487912

Strongly disagree

6324529559

Strongly disagree

6324618064

Strongly disagree

6324679310

Strongly disagree

The two emergency services have different roles in society, and are
not compatible to be combined into one authority. The PCC now has
political overtones which were unnecessarily burdened onto the
electorate and resulted in the least democratic elections with a
turnout which would not pass the threshold of employment law for
trade union ballots for industrial action.
Very Satisfied with the service we have now its just a power game
One assumes that the PCC has a full time job already and should be
focusing on the very real issues of increasing crime levels and
pressures from public spending cuts.
Apart from their character as 'emergency services' fire and police
seem to have little in common in terms of the knowledge, skills and
experience required to run them. I cannot see that the PCC will have
the necessary expertise to run the fire service, so will he have to
recruit additional posts to advise him?
At operational levels more joint working and sharing of estate/assets
(and consequent savings) could be achieved by political will without
the need for PCC takeover of the fire services. Being able to have a
single CFO is cited as one of the benefits, but this could be achieved
with a shared services agency (indeed why stop at police and fire in
this case, other services could be included as the tasks are
essentially administrative and not specific to individual disciplines).
Having read the Fire Authority's response, I agree with their stand.
They are two separate services. The Fire Brigade is working well at
the moment and should be kept separate. If it is not broke, leave
well alone. There is also concern of too much power residing with
one individual. Is this a pre-cursor to a pay rise for the Police and
Crime Commissioner!
The PCC is not the proper person to do this the new Mayor should
do it and do away with the PCC altogether.
There are currently police officers on a number of fire stations. This
has been the case prior to this proposal and the number of stations
hosting police colleagues will continue to increase. Therefore the
savings that this proposal is stating can be made, are already being
made, with no help, guidance or other from the Police and Crime
Commissioner.
CFRS are currently collaborating with Cambs Police, as well as other
agencies, in many areas and have seen real benefits from this
collaboration. Again this was in place and occurring prior to the
Police and Crime Commissioner making this proposal.
My conclusion is that CFRS are already making this happen,
therefore paying the PPC additional monies and giving him
additional powers is really not necessary and is not cost effective.
This is dependent upon the professional qualities of the elected
PF&CC. So far, other than possible saving through

6324805561

Neither agree nor
disagree

6324856589

Strongly disagree

some reduction in the police estate, the P&CC Reports have not
illustrated any great change or innovation in police processes under
the present regime
Police look after police and fire look after fire - simple as!!!
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6324900375

Strongly disagree

6324986181

Strongly disagree

6325016292

Strongly disagree

6325056752

Strongly disagree

6325101405

Strongly disagree

6325102758

Strongly disagree

6325104486

Strongly disagree

6325113914

Strongly disagree

6325267635

Strongly disagree

Directly electing a Commissioner does nothing to improve police
efficiency; indeed costs have been added and the role is political.
Turnout at the elections show the public isn't bothered by the
invention of this role. Efficiencies can be gained by improved joint
working, including joint premises, between local police and fire and
rescue services - but equally both services need to continue to
develop joint working with neighbouring forces (and indeed with the
ambulance service which is organised on a regional basis). I strongly
believe we have too many police and fire and rescue services. There
should be a national service, organised regionally and streamlined
processes etc for procurement, IT and other services where no
advantage is gained by lots of local arrangements.
None of the claimed benefits have been proved or demonstrated
to any degree, and I very much doubt that the Police
Commissioner has the detailed technical fire-fighting expertise
which is surely essential to anyone occupying this position.
It is my strong conviction that there should be enough activity in
the Police appointment to fully occupy any man, and that there is
just not enough time and energy at one man's disposal to enable
him to occupy both roles effectively.
While effective liason is important the 2 services are fundamentally
different and the business case is flimsy . The PCC has plenty to focus
on without adding new dimensions.
There is too much potential for the new service as proposed to be
influenced by a political party if the recommendation is put into
operation.
I don't believe that the present system needs changing. I also don't
believe that our current Police and Crime Commissioner is
competent to oversee the Fire Service.
This is a blatant attempt at both empire building for Jason Ablewhite
who has no background in the Police or Fire Services and also to sell
off property owned by both organisations.
I do not see the need for PCC, let alone taking over the fire service as
well.
Any savings would be false economy. It is simply not the case that
you can have the same level of democratic accountability replacing a
cross party group of elected members with one elected official from
one political party
While I see the rationale for closer working between police and fire
services, these are not the only emergency services, and I worry that
accountability of the fire service directly to a PCC risks distorting the
fire service's objectives. Much better that police, fire, health, search
and rescue, lifeboats etc are all independent and headed by
specialists who can come together to co-ordinate under the existing
structures. While potential savings have been identified in the
business case, the potential for added costs have not been
addressed. Given that the fire service and county council object to
the proposals, that's significant. If the FBU were also to object, there
could also be significant costs arising from employment disputes.
Finally, the turnout for PCC elections was woeful, and while the
democratic nature of the vote is fine for returning a PCC, it can
hardly be considered a mandate for an expanded role for the PCC in
this region. I therefore feel strongly that this would be a bad idea at
the present time.
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6325297082

Strongly disagree

6325310913

Strongly disagree

6325503822

Strongly disagree

The existing governance structure works very well. I have little
confidence in the PCC to be able to manage this effectively.
There is nothing wrong with the present system of a Fire Authority
with many different views of how things should be done.
I also think that they should not have abolished Police Authorities,
giving the power to one person with only his/her views on the way
forward.
the prices have not been fully costed and will actually cost more.
Public services are NOT BUSINESSES. They are a SERVICE for the
public and our feelings have to be taken into consideration.
Too much is being changed and sub contracted and privatised. This is
the first step on doing that !!
The people who do the work are against this and that is good
enough for me.

6325506435

Strongly disagree

6325663475

Strongly agree

6325871498

Strongly disagree

6325986982

Strongly disagree

6326003354

Strongly disagree

6326227470

Strongly disagree

I hate the way you have made a "business case" for this. It is OUR
MONEY you are spending.
Councillors only in it for themselves not the community. Can't
believe how much they get, no wonder they don't want change!
While there is an overlap between police work and fire fighting, the
two are fundamentally different things and would need to be
managed differently. I don't see how the PCC would find time to do
both jobs effectively. That plus it is unlikely that a single person
would have the skills and expertise necessary to effectively manage
both roles. Far from improving public safety, this seems like it would
endanger lives and make both services less effective.
As for accountability, any PCC that could find time to do both jobs
isn't doing their current job properly and getting away with it, so
clearly giving them more work wouldn't improve things.
The proposal appears to condense what must be two demanding
jobs into the lap of just one person. It is not obvious that having just
one person cover such a wide remit necessarily results in better,
quicker decision-making, improved public safety or savings. London
is looking at its governance and emergency responses in the light of
the Grenfell disaster - Cambridgeshire should not be rushing into
changing our model. If improved liaison is needed, then maybe
actually more money is needed for these vital public services.
I do not see any real savings being made by this proposal.
I believe the position of the PCC is unnecessary and that substantial
savings to the taxpayer could be made by abolishing this office.
Leave policing to the police professionals, do not hand it over to the
politicians. The Fire service works well and the governance should
not be meddled with.
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6326246444

Strongly disagree

6326425099

Strongly disagree

6326483687

Strongly disagree

6326626366

Strongly agree

6326764242

Strongly disagree

6326772817

Strongly agree

6326792347

Strongly agree

6326792702

Strongly disagree

6326849445

Strongly disagree

Following the Grenfell disaster there is renewed focus on fire
services and the democratically elected accountable person will
need to be a fire specialist to properly hold fire services to account.
While there is a need for close work between the emergency
services, each have their own specialties and areas of excellence and
need experienced people who are democratically elected. Such skills
are not often found in one person. In London the single accountable
elected representative has been the Mayor and London is about to
change its arrangements and appoint a deputy mayor for fire
services - the existing arrangements (all too similar to those
proposed here) cannot be described as a success. Taking on failed
governance arrangements from elsewhere at a time when fire safety
is a matter of national concern is neither prudent nor intelligent.
1) I believe all emergency services should be a-political. I strongly
disagree with the concept of a politicised PCC in the first place and
find extending this remit to the fire service even worse.
2) The business case has no substance. There is no tangible example
in it that covers improving the quality of the emergency services. The
financial savings, even if realised, are not significant. If they were
larger, there may be some merit to the change, but it seems a lot of
fuss about paltry savings.
Cuts Costs Lives!
It has to be the way forward. Too many public services are
completely run in silos with no real coordination or thought of how
decisions are affecting the other. Would happily see the role of the
PCC expanded further to take on ambulance also are there seems to
be little to no scrutiny as to how this service is run.
The fire service as an organisation needs to be kept separate. The
fire service will end up failing just like the local constabulary has!!!
Leave our heros in red alone!!!
Having read all the relevant documents presented, I think option 3 is
best & would save money in the long term plus give a more speedy
comprehensive response in some cases. I strong agree with the
proposal.
Why change what works. These new ways never come to anything
and in the long run always cost more
I am yet to see any evidence that the PCC has achieved any of the
bullet points listed in regards to the police service. The idea of
increasing accoutability by reducing the number of people
accountable to seems particularly perverse.
There is no reason to suppose that any single individual has
sufficient expertise to provide adequate governance to both the
police and fire services, which have very different operational
requirements. Moreover, one would expect that the PCC role should
currently occupy a full-time role; how would an individual be able to
mange the demands of the fire service as well? The issue of
democratic accountability is a completely moot point; hardly anyone
in the electorate currently has any awareness of what the PCC does,
and turnout for the past election was very low. It is expected that
any electoral result would reflect partisan alliances as opposed to
any genuine reflection of competence in the role. If better joint
working between the police and fire services is required then surely
this can be achieved by appointing a liaison officer.
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6326854342

Strongly disagree

6326934212

Strongly disagree

6326950598

Strongly agree

6327001397

Strongly disagree

6327077260

Disagree

6327116308

Strongly disagree

6327468443

Strongly agree

6327563974

Agree

6327573886

Strongly disagree

6327844728

Strongly disagree

6328228339

Agree

6328306568

Strongly agree

6329429746

Strongly disagree

I don't believe that these two services have sufficient commonalities
to profit from a merger. I find the idea of a directly elected head of
any service where the candidates represent a political party
distasteful in an area where there is a majority of one political party
- and I am a member of that political party! To expand that power is
particularly distasteful. The argument that mergers result in savings
is flawed. History has shown this not to be the case. There is
absolutely no reason why the two services should not work together
without merging to ensure the best use of their estates and the
thought that their current leadership is considered not to be already
managing the services in a way that allows for the most efficient and
effective joint working to assure public safety. If the PCC wants to
engage more closely with the Fire Service, he should accept voting
membership of the Fire Authority. I am absolutely against any power
grab in the form of a 'merger'. This isn't a merger, it's a hostile
takeover.
Fire and police are two different services, with different needs and
priorities. Jumbling them up is going to lead to poor decisions.
As we saw at Grenfell, this can have some very serious
consequences if we get it wrong.
Don't need to consult surely, makes absolute sense. Just get on with
it.
firefighters should be firefighters and police should be police - how
can you mix the two together - they should be governed separately.
I think we should be concentrating on improving the services we
have not trying to save money. Also, we voted for a police and crime
commissioner, not a police and fire commissioner. We should vote
again if it changes.
The PCC elections have been a disaster with incredibly poor turnout;
adding more responsibilities to this position at the expense of those
with the relevant expertise seems deeply unwise.
Bring them together the right thing to do. Cut down on Councillor
allowances but make sure the PCC's office costs do not go up or cost
more than the current model of governance.
Agree rather than strongly agree as I think that better results may be
achieved through the introduction of Police and Fire Services
(separately or together) over a wider geographical area, such as East
Anglia.
don't fix it if it's not broke. I want to be heard - not told.
These are two distinct functions and should be kept separate. The
purported savings are not evidence based. This looks like a power
grab by the police and crime commissioner rather than a proposal
with genuine benefits in either efficiency or effectiveness.
I feel that better co-operation should lead to a better service to the
community. While savings are appreciated the service to the public
is key.
More accountability on joint operations as communication should be
better and more integrated.
Having an elected Police Commissioner seemed to be pointless to
begin with and has now ended up being voted on along party lines
when it wasn't supposed to be a political position. Also, the fire
service and police service are completely different!
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6329467578

Strongly disagree

6329623964

Agree

6329652561

Strongly disagree

6329668823

Agree

6329800174

Strongly disagree

6329834722

Strongly disagree

6330073913

Disagree

I don't understand how having fire AND police managed and
controlled by a single person increases accountability or democratic
oversight. Nor do I understand why the police and fire service
cannot have joint working at an operational level without this
change.
Willingham Parish Council would welcome any moves for
collaboration particularly in back office staff and where efficiency
could be improved.
Not good 4 safety reasons
What happens to the Volunteer fire service as regards integration to
incident responses?
I am not convinced the Police and crime commissioner is effective at
running the police, and concentrates decision making in a person
who is a politician not a police expert. I therefore do not believe
adding the Fire service is of any benefit. I can see no business case
for this at all.
Ever greater centralisation of powers in the hands of an office holder
voted for by a massive minority of the populous moves
accountability AWAY from the people.
Autonomy and independence of each organisation is to be
preferred, within the public's reasonable expectation of day to day
collaboration on policy development and operational efficiencies.

Too much power and influence in the hands of one individual and
without a specific public mandate, irrespective of election manifesto.
It is the role not the person that is important and should not make
decisions based on personality of incumbent alone, irrespective of
how potentially worthy.
The Police Service in Cambridgeshire is on its knees.
It is underfunded, sort of officers, and barely able to do the basics.
Front line officers are exhausted, al staff are demoralised, and there
is no sign anything will get better.
Sine you have been PCC you have talked the talk, but nothing has
improved at the front end.
If anything things have got worse.
6330506568

Strongly disagree

Before you should think about boosting your personal profile
further, you should concentrate on the job you already have, and
make things better for officers, staff, and the public who rely on
them.

6330653985

Strongly agree

Once you have achieved that success, them maybe you could look at
doing the same for the fire service, not before
I met the Commissioner in Cambourne today and looked in detail at
the business case when I got home. I support this move and wish
him well looking after both services for us.
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6331895136

Disagree

6331935183

Strongly disagree

6332445617

Disagree

Wimpole Parish Council feel that the Fire Authority would work
better left as it is -working separately
Too much one Political party bias. Our Police Commissioner is
useless and biased, imagine if he was in charge of all departments ?
The business case, though well written, makes assumptions and
value judgements that appear biased towards the preferred option.

It provides insufficient detail on what it will cost to replicate the
functions of the Fire Authority in the OPCC, and therefore how
robust the projected day-to-day cost savings are. Most of the
identified cost savings are through consolidation of estates. These
savings will continue to be achieved through constructive dialogue
between all agencies (police, fire, ambulance, NHS, local authorities,
etc.) The business case does not make clear how privileging the
relationship between Police and Fire achieves greater savings.

Closer and quicker joint working and decision making could be
achieved through having the PCC sit on the Fire Authority. That
would be a less risky initial step and would give the OPCC more
specific and detailed insights into how governance might be
improved and efficiencies gained through reform.
More cuts through the back door.
6332501435

Strongly disagree

6332541141

Strongly disagree

6333433163

Strongly disagree

6333520511

Strongly disagree

6333921584

Strongly disagree

6334032592

Strongly agree

6334260072

Strongly disagree

6335076937

Strongly disagree

6335387611

Disagree

More investment is needed in frontli e services especially police with
a 30% increase in recorded crime, when will the penny drop that
cuts have consequences!!!!
The Commissioner needs to focus on Police and security matters.
The fire service has the respect of the public unlike the police , I have
more confidence in the arrival times of the fire service . please leave
our services as they are the police always turn up at RTA's en masse
anyway but I'd rather see the fire service with their crew in any
situation.
The business case put together by the PCC provides no actual
evidence that changing governance will provide a better service. The
fire service is currently ran very well and demonstrates a history of
examples collaborating to make the service better for the
community.
Yaxley Parish Council wish to see the status quo remain - separate
governance structures for police and fire and rescue services
As long as the savings are spent on services and not expensive back
office functions
I have little faith in the whole concept of the Police Commissioner,
which was imposed on the public and has no democratic mandate
given how few people choose to vote in that particular ballot.
I foresee cuts being made to the fire service if this amalgamation
were to proceed. I trust the current governance structures already in
place within the Fire Service.
We can achieve a lot of the objectives above without the PCC
becoming the Police and Crime Commisioner.
I have yet to see evidence of the current commissioner is being
effective in his current post.
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6335502139

Strongly disagree

6335852594

Neither agree nor
disagree

6335865828

Strongly disagree

6335875727

Strongly disagree

6335893115

Strongly disagree

The governance of the Fire Authority should remain as currently as it
is more democratic and representative. I do not agree with the
proposal and I do not believe the assumptions that the savings
would result in better service or better joint working. The election
of the Police and Crime Commissioner had a comparatively low
number of public votes and happened by default through lack of
understanding or interest in the change to how local services are
governed and I do not believe that this role should be expanded to
cover fire service governance, resulting in a further reduction in
democracy.
Difficult to judge how the changes would work out in practice.
There is a potential here for an increase in overall costs with little
practical benefit.
So not opposed, but sceptical.
It is a political empire now. What will they want to take over the the local NHS?
The fire service should not be entwined with the police - they work
well alone and whilst the commissioner shoukd be able to make his
viewpoints known, control should absolutely not change from the
current position
The fire service although grossly under funded is by far the best
emergency service this country has. It is service that always
responds to whatever the emergency happens to be. Unlike most
other services that look for excuses not to attend. I am against any
change that may alter this and reduce the excellent service they
provide. Dilution is not a solution. Keep the fire service independent.
There is no logic - at all - to this proposal.

6336086780

Strongly disagree

These are two separate issues, which to date work perfectly well as
two separate but inter-linked areas of responsibility.
To reduce the equation to simple economics misses all of the wider
implications and operational pros and cons.
This is a totally unnecessary consideration let alone the possibility of
an appointment in such a role.

6336140099

Strongly disagree

Having been a serving police officer my view on the role of the PCC
to date leaves me 'yet to be convinced'!
Let's prove the success or otherwise of the PCC role first before
'expanding an unnecessary empire'.

6336167512

Strongly disagree

6336224286
6336363487

Strongly agree
Agree

6336376542

Agree

6336378576
6336387739
6336410613

Strongly agree
Agree
Strongly agree

one man should not dominate the whole system, another word for
this is dictator.
iit appears unwise to concentrate power so unnecessarily
County councillors are only in this for the money.
Put ambulance in also. Bring all together makes more sence than just
Fire.
Makes sense so long as they are kept separate in service delivery.
Totally agree, would be good change for both services.
Go for it! I wish you well.
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6336420356

Agree

6336479831

Strongly agree

6336482507

Strongly agree

See the PCC more about than any Councillor, support him fully
Change for the better so long as there is no interference of the way
the day to day is run. Fully support.
Shared estates make absolute sense. Please keep the tax levels to no
more than inflation.
The police and crime commissioner would naturally be more
favourable to the police than the fire service with respect of
budgets.

6336506314

Strongly disagree

I would doubt there would be more accountability as public
confidence it the police is less than it is of the fire service.
I also very much doubt that there would be a closer working
partnership, shift patterns, working practices, job rolls and already
overstretched resources would make any meanifull joint training,
both difficult and expensive.

6336845806

Strongly disagree

6337141069

Strongly disagree

6337203495

Strongly agree

It is not good to have too much power in the hands of one person
who is not as directly accountable as local councillors are. It is
important for the fire service to remain in the hands of county
councillors.
There is enough close governance from within without you sticking
your oar in.......
Single point of decision instead of 17 who do not fully understand
the fire and rescue service. 17 to 1 would reduce costs
Share backroom staff such as HR

6337295901

Strongly disagree

6337594504

Strongly disagree

6337788205

Strongly disagree

services and staff within, are under enough pressure and workload
already
More unnecessary bureaucracy
The fire service runs extremely wel and is eco kcal the way it is run.
Leave well alone.
The present structure of the Fire Authority is well respected and fully
occupied.
Similarly, the responsibilities already falling to the Police and Crime
Commissioner are sufficient to keep one person fully stretched.

6338044703

Strongly disagree

I do not see how direct election for a four year term makes anyone's
actions more accountable in a timely manner across such a wide
area of responsibility.
I have more confidence in two distinct bodies communicating and
co-operating when and where their areas of operation and expertise
overlap, than amalgamation under one person who will be a 'Jack of
all trades, master of none'.

6339074964

Strongly disagree

The proposed savings are marginal. The present system isn't broken.
It seems more a proposal of personal aggrandisement by someone
elected by as few as 16% of the eligible electorate (less if first choice
votes are taken into account), than of any improvement in
democracy or accountability

Page 113 of 210

6343389779
6343421210
6343431072
6343431679
6343432958
6343433569

Strongly agree
Strongly agree
Agree
Agree
Agree
Strongly agree

6343563716

Strongly disagree

6344035918

Strongly disagree

6345270002

Strongly disagree

Makes sense
Seems like a very good idea
If it saves money it makes sense
Good idea
Single point of decision making makes sense
Should have happened years ago
A Panel of 17 members versus one is by far the better option. The
existing Fire Authority provides a panel of members representative
of all areas of the diverseness of Cambridgeshire and Peterborough,
whereby communities can have confidence that decisions made
have been fairly and equitably considered. To withdraw the Fire
Authority and replace this with one Commissioner will not only
result in a lack of resilience, but will also mean an immediate loss of
experience, knowledge and skillsets pertinent to the Fire Service.

The PCC has ben in office for only a few months. As yet we have had
no opportunity to assess his competence in his present role: we
should wait to see how well (or otherwise) he can provide a
reasonable police service before possibly overreaching himself with
the fire and rescue service
It's just empire building and will not save money in the long. Far
better to combine the role of PCC with other neighbouring Police
authorities such as Bedfordshire/Hertfordshire/Cambridgeshire,
which would save much more money and cut out all the attendant
roles such as three deputies for each and support staff.
I prefer the representation option:

6345417819

Disagree

- The Police and Crime Commissioner having a seat and voting rights
on the Cambridgeshire and Peterborough Fire Authority.
Â·
Police and Crime Commissioner continues to govern
Cambridgeshire Constabulary as now.

6345423219

Disagree

6345451478

Strongly disagree

6346061996

Strongly disagree

6349749098

Strongly disagree

We need time for the police and crime commissioner to establish
that this model of running a large organisation is the best way
forward.
Having read the proposal from the Police and Crime commissioner
and the response from the Fire authority I strongly believe that the
new proposal will be to the detriment of the service to the public
and their safety.
Fire is Fire and the police are extremely different. The fire have a
distinct neutrality within our communities and that will be
undermined by future governance from the PCC.
Police need to demonstrate efficiencies within their own service
before claiming they can improve anyone elses.
Joining the Police and Fire services together so they would be led by
a single person just doesn't work! This would make the a single
person an authority on all police and fire matters! Sounds like
empire building to me!
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6349751007

Strongly disagree

In my heartfelt opinion, I do not believe the PCC will have any
beneficial effect to the fire service, the fire service strive to build
bonds with the local community, this along with the mostly negative
view of the police forces not just Cambridgeshire's will have a
detrimental effect to the bonds and the trust that we have built over
the years.
The PCC role is exactly that Police and Crime Commissioner and has
not experience in the fire service or its role, the fir authority would
not think to take over the police force would it as that would be as
silly as what's been suggested!
We are not convinced by the estimated savings. Summing savings
over ten years in order to make numbers seem larger is
disengenuous. That is the duration of two parliaments during which
time anything can happen.

6349965419

Strongly disagree

6350428246

Neither agree nor
disagree

6350520224

Strongly disagree

We do not agree that a single person is an improvement over a
committee of elected representatives. Quick decisions are not
necessarily good decisions. We see no evidence of improved
policing as as a result of having an elected Police and Crime
Commissioner and therefore consider there to be no advantage
extending that brief.
We are unconvinced by the alleged property savings particularly as
to realise these an unspecified sum of as much as Â£3 million is
needed to make any saving possible. The public sector does not
have a good track record for such deals. This makes the benefits
highly speculative.
I would support the proposal IF it would result in more police in
uniform on the streets,less bureaucracy and overall less in office
staff for the combined organisation, including that of the Crime
Commissioner
The document is not evidence based. The police service is currently
understaffed and in trouble, why therefore do you think that having
a joint Police and Fire Service Commissioner would help either
situation?
Firefighters provide a humanitarian service, they are not agents of
the state nor are they law enforcers. Firefighters play a neutral role
in our communities. They have totally different requirements and
Ts&Cs to police officers.

6350659703

Strongly disagree

I am not convinced the introduction of a PCC has improved the
running or accountability of the police service.
PCCs are unlikely to have any experience in management of the fire
and rescue service. They were elected with the lowest turnout in
British peacetime history, an average of 15.

6351391713

Agree

6351510609

Strongly disagree

It appears that savings will be made but I would like to see some of
these savings used to employ more Police officers, not necessarily
using all the savings but certainly 50% of it.
Although I agree both services should work more closely together on
a ground level there is no need for the PCC to head the fire service.
They have people who are more than capable of doing so. He or she
should stick to the job a "policing" the police.
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6352467182

Strongly disagree

6352478582

Disagree

Conversation via telephone - "She said â€˜Strongly disagreeâ€™
following advice from the Fire Authority."
Chatteris Town Council is in favour of option 1, the no change
option.
Councillors believe police and fire should have independent
governance arrangements for greater accountability.
There are also a number of potential strategic risks that might argue
against closer governance between fire and rescue. The most
significant of these are covered below. Research into emergency
services collaboration suggests a strong enabler of collaboration is
the importance of retaining individual service identity. In addition,
deeper police and fire collaboration should not be achieved at the
expense of future relationships with broader public sector
partnerships.

6352614375

Strongly disagree

The fire and rescue service has a very strong trusted identity and it is
felt that joint working with the police could endanger this. The
International Association of Fire Chiefs states that "the fire service
typically enjoys a position of trust in the community that transcends
fear of authority and reprisal. Law enforcement mission to prevent
crime from different threats creates varied public opinion and
reaction including being perceived as a threat"
Whilst there is a potential risk of losing public trust in the fire service
through closer association with the police service.
The proposal for a Governance model is a logical next step in
collaboration. However, I have some concerns around how the
arrangements for existing collaborated services will work.

6352907326

Agree

6352948596

Strongly disagree

6353258352

Strongly disagree

6354190975

Strongly agree

6354810904

Disagree

Where either CFRS or CambsPol currently work in partnership with
service colleagues (for instance the BCH Police collaboration) there
will need to be a recognition that a single Police, Fire and Crime
Commissioner wont necessarily have complete control over all of the
assets that deliver policing functions.
Careful consideration needs to be given to how those relationships
are managed (and dismantled if necessary) in order that the benefits
of localised blue light collaboration (as estimated) are realised.
We do not consider there is any real evidence of benefits in your
proposal either in savings or better working between the fire and
police and are therefore totally against any amalgamation.
Police and fire are two distinct roles with different emphasis. Even
when keeping operational independence of the two services there is
a risk of undermining the fire service's public acceptance
This makes absolute sense. Bring ambulance in also (this service
needs a shake up in my opinion)
I do not believe that the governance of both the Cambridgeshire Fire
and Rescue Service and Cambridgeshire Constabulary should be
under the jurisdiction of one individual.
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6355679467

Strongly disagree

6356303812

Strongly disagree

6356563870

Strongly disagree

6357060321

Strongly disagree

6357232052

Strongly disagree

6358333561

Strongly disagree

6358361346

Disagree

The police and fire services are very different organisations which
are viewed differently by the public and so should be run separately,
rather than being under a single person. In particular, it would be
disastrous if the fire service were seen to be an extension of the
police service as it would lead to the impression that the fire service
is "on the side" of law enforcement rather than being independent.
No strategic requirement & would remove local over sight of service
giving more power to a single politician
Taken over the telephone - I strongly object. Leave the fire service
alone. They do a great job.
I am strongly against this proposal on the grounds that the office of
Police and Crime Commissioner already gives far too much power to
one person, let alone taking on extra powers for which there is
currently no mandate from the electorate.
These two bodies provide very different services and as such should
be managed on a clearly separated and independent way
I do not consider that the Police and Crime Commissioner should
take over any additional responsibilities such as the Fire and Rescue
Services, as he has not yet demonstrated his capabilities nor what
benefits his existing role has so far given. Furthermore, there are
surely enough issues within Cambridgeshire to keep the Police and
Crime Commissioner fully occupied, without expanding his role, as
the distinct issues relating to Fire and Rescue Services present an
entirely different range of problems.
How can there be savings where are no funds to be made savings
from?
How can an unqualified person in both common/criminal law be
knowledgeable of the skills of a firefighter?
These are dedicated professions and need a dedicated fully
experienced professional to manage them.
St Ives Town Council is strongly in support of maintaining the
existing separate governance body for the Fire Service.

6358773502

Strongly disagree

The Council recognises the potential benefit should the Police and
Crime Commissioner be invited to attend the existing combined
Cambridgeshire & Peterborough Fire Authority meetings to help
build links between the organisations.

6358885876

Strongly disagree

6359957932

Strongly disagree

Saving money is no reason for the services to be muddled.
The role of Police and Crime Commissioner is a substantial one,
albeit one that few people wanted, voted in the election for and/or
understand the remit and responsibilities thereof. To extend such a
broad role into another area in which the present post holder or
indeed any future candidate is unlikely to have equal or sufficient
expertise is wrong, risks placing excessive power in the wrong hands
and will not do anything to improve transparency of public services
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The proposal is allegedly to replace the members of the fire
authority, who are all elected members of local authorities, with a
Commissioner who will effectively be unelected, albeit he was
elected as Police and Crime Commissioner.
This is meant to improve accountability how?
The PCC was elected to be Commissioner for the Police (the clue is in
the name).
He was NOT elected to be the Fire Commissioner. ~
Therefore he will be acting as an unelected head of a public body,
representing his own view of what he thinks the public view is.
Democratic? In North Korea maybe!
6360167855

Strongly disagree

If the last PCC election had been for the post of PC&FC (Police,
Crime, and Fire, Commissioner) it is quite possible, and not entirely
unlikely, that the result may have been different, as the electorate
may have voted for someone who had more knowledge of the Fire
Service, and would therefore represent that side better.
If Mr Ablewhite is serious about this role being 'accountable', and he
really wants the two authorities combined, I think that if the merger
is approved, then he immediately stands down, and there is a reelection for the NEW role of PC&FC.
If he wins again, all well and good, the democratic process has been
followed.
If he refuses to stand down, he is a hypocrite if he claims he is more
accountable than the elected councillors he is replacing.

6360725667

Disagree

6365921238

Strongly disagree

6365948406
6365975488

Strongly disagree
Disagree

6365976465

Strongly disagree

I agree that there are benefits to be achieved but am concerned that
savings will be given too great an emphasis.The differences between
the 3 options (excluding 'no change') are minimal, and favour less
change and allowing evolution as benefits are proven Representation rather than Governance.
The current structure has proved very effective & efficient and I
cannot see this proposal being as good - change for change sake is
not necessarily good. The Commissioner has not proved very
efficient in the recent obstruction of the Fire Authority's proposal to
redevelop their Huntingdon sites.
Current governance arrangements are more than adequate
I feel those results can still be achieved through the current set up.
I think this a highly flawed business case I don't think PCC is qualified
or experienced enough to take over governance. Collaboration is
already in place and growing. I think PCC should sit as chair of fire
authority only. A poor business case with very weak evidence all of
the claims are being done and can continue to grow without PCC
governance.

Page 118 of 210

6366011825

Strongly disagree

6366190577

Strongly disagree

6366265852

Disagree

6366577995

Strongly disagree

6367257767

Disagree

6368169191

Strongly agree

6368603154

Strongly disagree

6368670451

Strongly disagree

6368765996

Strongly disagree

6369134511

Strongly disagree

6369173481

Strongly disagree

6369239815

Disagree

6369355250

Strongly disagree

6369443703

Strongly disagree

6369500520

Strongly disagree

6370204284

Strongly disagree

The proposal is not supported by robust evidence in the business
case. Any savings in estate could be achieved without a change in
governance. Collaborative working, continued or new, with any
partners is not dependent on a governance model. A cross party
Authority that represents the local electorate is preferable to a
single Commissioner.
One person (a political appointee from the government) making
decisions that will affect public safety and services is not democratic.
I believe that the PCC should not take over governance of the Fire
Service and instead hold a seat on the Fire Authority. The Service
already is collaborating with the Police and other partners and
accountability should still lie with the Chief Fire officer.
I agree with the CPFA's detailed repsonse to the proposal
I am representing the view of Ickleton Parish Council. The Council is
not persuaded that it is appropriate or desirable for the Police
Commissioner to be responsible for the Fire & Rescue Service,
especially as this would not be in accordance with that Authority's
wishes. There is no objection to the Authority admitting the Police
Commissioner as a member of the Authority.
Eminently sensible idea for cost saving to public services.
From reading all documents provided by all sides with regards to this
I strongly feel this would be detrimental to the Fire and Rescue
Service as they will lose so much knowledge getting rid of the Fire
Authority. PCC clearly does not understand the full extent of the Fire
Service and what they actually do and looks to me that will cost the
public more if the PCC took over when the Fire Service have worked
hard to cut cost where they can but maintain Fire cover as much as
possible.
Temptation to use trained fire fighting staff in mundane police roles,
possibly searching, traffic control etc.
Fire and Rescue does what it says.
Police ditto
Support each other. Not take a subordinate role.
Leave the management of the fire service to those that understand
the challenges the frs has to face, by all means share buildings but
leave the police to fight crime and the fire service to deal with fire &
rescue and public safety.
Did not agree with the PCC in the first place
Fire and Rescue could POSSIBLY be linked with the NHS but the Fire
Service has nothing to do with the police, nor should it.
This looks like empire building of the worst sort.
FIRE Authority is good as it is
The skill set is completely at variance. Simply because they are both
emergency services does not then make it logical for them to be
combined when entirely different expertise is required.
I think the 2 authorities should be kept separate. The police
commissoner needs to focus fully on policing as this needs seriously
addressing before even complateting taken over any additional
roles.
Just a way for the PCC to get his hands on a bigger share of taxpayers money
2 separate entities Keep them that way
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6371196650

Strongly disagree

6371243392

Strongly disagree

I believe savings could be made anyway through one public estate
without PCC taking over fire services. Indeed it's short sighted to just
say sharing buildings of police and fire when move could be done
with local government, health and third sector. This does not require
PCC to lead fire. While the PCC is elected- he does not have a
mandate to take over fire and even if this consultation supports the
move it is not statistically accurate or proportional. I believe the
current arrangement therefore provides better democratic
representation and due to the number of councillors and reps gives
greater local representation than the single PCC position. I think it is
a very bad idea.
The concept of a PCC was one of the daftest ideas promoted by
David Cameron and his cronies.
Extending the powers to include the Fire Service just adds insult to
injury.
There is or should be a pressing need for reform of the way that the
Constabulary operates. Cambridge City in particular is very poorly
run as I have previously enumerated but the terms of reference for
the PCC preclude the office holder from getting involved. In any case
a political figure is unlikely to have the necessary skills and
experience. A multi skilled task force is needed for all the under
performing police forces.
Anyone whose powers are largely confined to budget setting needs
to have proven experience of sound financial practice in a large
organisation. and this requirement applies to both services. The
current incumbent does not meet this requirement.
The fire service has particular problems in that it is either very busy
or more or less in waiting mode.
I fail to see how a part time individual can offer anything useful.

6372411204

Neither agree nor
disagree

6372463167

Disagree

6372693529

Strongly disagree

6372752988

Strongly disagree

6372793633

Strongly disagree

6372858694

Strongly disagree

The existing Fire Authority are not subject matter experts. They
seem easily led and influenced by the Fire Service Senior
Management Team. No independent research or reviews seem to
take place before changes are made. Surely this is wrong.
Very little work with other organisations to save money takes place.
The disparity between senior managers and front line staff is huge.
I am not in favour of political appointments running public services
and cannot see any benefit to this specific case.
I already don't agree with PCC's but certainly do not want them
increasing their powers
I totally agree with the view of the current Fire Authority that this
proposal is 'costly and unnecessary' for all of the reasons they state.
The proposal reflects an empire building exercise/attempt by the
current incumbent who is no doubt looking to increase his 'status',
his remuneration and pension pot.
I don't feel police commissioner can adequately perform his own job
let alone someone else's
The business case put forward by the PCC is not nearly adequate to
justify such a change: the results/outcomes suggested above would
not be achieved by the proposal. The PCC should, however, take a
seat on the Fire Authority and be one voice amongst many. If the
PCC has ideas to bring to the Fire Authority then let them be
challenged in public debate by people who know more about how
the Fire Service works than the PCC does.
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6373213681

Strongly disagree

6373308552

Strongly disagree

6373339181

Agree

6373393830

Strongly disagree

6373394474

Strongly disagree

6373452896

Strongly disagree

6373556833

Strongly disagree

6373847785

Strongly disagree

6374007933

Strongly disagree

6374019080

Strongly disagree

6374104974

Strongly disagree

I do not agree that we should vote for people to do this job- the
average person has no idea what the candidates are like or how
capable they are, just who has the best PR
I do not believe that the Fire Brigade should be in any way controlled
by the Police as they are not an enforcement agency yet they will be
seen to be.
Do on a trial basis (6 months) if it works then keep it
Think the post of PCC is a bureaucratic waste of money and I would
prefer to see it abolished rather that extending its powers. I doubt
very much that the proposed savings will materialise and there will
be conflicting competition for funding.
The main case appears to be linked to selling off estate not linked to
better public safety
I am not convinced that this proposal will result in an improved
service and is actually simply about saving money. At present the
Cambs Police and Crime Commissioners office is not proving to be
effective, placing a further burden on this underperforming resource
looks like a poor proposal.
The police and fire service already work together. What evidence is
there that there will be savings? It is not the prefered option of the
fire service. Is it another squeeze on public services that doesn't
improve services but saves money by selling off assets?
I believe the PCC has been offered a seat on the Fire Authority,
which seems to be the best of both worlds.
The Fire Authority has a lot of knowledge built up over many years
and different people voicing differing opinions. The Fire Authority is
also made up of a balance of political parties, which would seem to
give a more balanced approach. The Fire Service and Police Force
have very different priorities, it will be impossible for one person to
run both equitably, but having a voice on the Fire Authority will
allow the PCC to address any concerns they may have and for the
Fire Authority to take these into account.
Police Force are law enforcement, Fire Service are humanitarian
service: entirely different and should remain separate.
Your business case is woefully inadequate and does not prove that
any of the benefits you site will actually come to fruition. This
suggests that you know very little about how to run a Fire Service.
I do not trust the police service and I do not want a Tory having
anything to do with the fire service.
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Appendix 4
Additional comments received from the public


A complete list of all 839 comments submitted through the online survey
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Appendix 4
Additional comments received from the public
Email received: 4th July 2017
Subject: Social Media
Forgive me for contacting you on your official email.
I wish to refer to the social media site 'Huntingdon Living'.
Chuckle, Insignificant but I have been deleted from this site for daring to oppose some views by characters
known as JJ Smith and Mike Gough on the subject of the PCC. Yet I can still read their trite opinions,
Just to say that I fully support the amalgamation of Police and Fire Service as Commissioner as a sensible,
practical and cost saving exercise.
What these characters forget is democracy. you were democratically elected to serve the public.
The site 'Huntingdon Living' has shown its true left wing bias. I urge you to not involve yourself with the likes
of this JJ Smith or the rest who continually carp on about all our democratically elected Councillors and
yourself.
Thanks for your work to keep Cambridgeshire safer.
Email received: 04/07/2017
Subject: Fire Governance Consultation
Good morning,
I have completed the short survey you have on this subject, however I wanted to add a little more on this
due to my work with the emergency services elsewhere in the world.
I was working with the New Zealand police in Auckland in the late 1990's and they were operating with
combined control rooms back then. The co-ordination and co-operation between the 3 blue light services
worked very well. It was also more cost effective as the monitoring camera's and screens in the control
room was put to better use as they didn't require 3 of everything.
There was easier communication between the senior staff responsible for each service.
Having worked in a number of each of the services control rooms in the UK at some point during my career,
I am also aware that in some counties there were some combined control rooms that were built and
furnished however they were never fully occupied.
It is good that this subject is again being brought to the front and I would hope that it is being seriously
considered for many reasons.
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Copy of additional comments received from the public continued
Email received: 11/07/2017
Subject: Fire Governance Consultation
I have just completed your questionnaire into the fire governance proposals. However, it seems to me that
this is somewhat tinkering at the edges of a bigger problem. Surely it would make much more sense
especially in terms of savings of scale, not to mention much better sharing of knowledge and experience to
amalgamate all the police forces and fire authorities in East Anglia, that is to say, Norfolk, Suffolk, Essex,
Bedfordshire Hertfordshire and Cambridgeshire. After all, Northern Ireland and Scotland have unitary
police forces, though I do accept that the area I’m suggesting does have a larger population than either of
those two.
Email received: 12/07/2017
Subject: fire governance survey
all I have to say is If the system aint broke than leave it alone -- it will end up as one persons balls up
E-cops message received 14/07/2017
I totally agree with full co-ordination of all services which must expedite any circumstance.
Email Received: 15/07/2017
Subject: Overseeing governance of the fire service
Dear Mr Ablewhite
Please do not pursue the role of governance of the fire service in addition to your duties as Police & Crime
Commissioner.
That position should be filled by an experienced person with a solid background of the fire service.
Surely, if your police role was a part time position that is what your job description would be. It is a full time
job. Anything less & you would not be doing justice to either role.
I am asking you please, do not pursue this. Be content with your employment as Police & Crime
Commissioner.
Thank you.
Message left on website: 01/08/2017
I believe in reading options we should have option three
I think w should have option three
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Copy of additional comments received from the public continued
E-cops message received 03/08/2017
The Government has in it's wisdom made a total cock up of our emergency services. In this case they have
gone further into the compost heap. When I have to ring the Police and they turn up they give me excuses
or pass the buck between the council and them selves. They get out of duties by telling people "we have no
resources " another cop out is "we are not permitted to use hiding tactics to catch motorists out" Portugal
does. Yet when there is a minor complaint by my self or other members of the public they want us to solve
the problem our selves. They seem to those which complaint to go to. I have no respect for the police, the
council or any politician. Take the police, look at the amount of the misdemeanours that many have got
away with, a smack on the wrist will do. Britain has become a third world country. No body can be trusted,
of all the police.
For a start get rid of police commissioners, waste of resources, sort out the dead wood, those that don't
pull their weight and many other wasters. I know I worked for the MOD so I know what goes on. Corruption
is rife.
So your email can be answered with a simple answer, Waste of time as are most governmental schemes
are.
Comment left on website: 04/08/2017
No The Fire Service needs to be controlled by the fire service only because they no what they are doing
This is just a money saving thing not the best for either the police or the fire service. Fire service must be
managed by the fire service only.
Email received: 14/08/2017
Subject: Fire Governance consultation response
Putting the Fire Service under the control of the PCC is a ridiculous suggestion.
The standards of Policing in Cambridgeshire have declined abysmally since 1997 and dragging the Fire
Service down to the same level would be a crass mistake. If some change is needed than it can not be better
than returning both Fire and Police Services to be under the control of the County Council as they were in
1993 or even directly under the control of the Mayor's office as things are now organised.
Email received: 17/08/2017
Subject: LEAVE THE FIRE & RESCUE SERVICE ALONE
SIR/S - THE ONGOING DEBATE ABOUT WHO SHOULD RUN THE FIRE & RESCUE SERVICE IS BOTH
UNNECESSARY AND WASTEFUL OF TIME AND RESOURCE WHEN THE KEY ISSUE IS THEIR ABILITY TO PLAN
THEIR OWN FUTURE FOR THE SAFETY AND WELLBEING OF ALL CITIZENS ACROSS CAMBRIDGESHIRE
WHETHER THEY LIVE IN A TOWN OR RURAL AREA.
I HAVE HAD THE PRIVILIEGE OF HAVING WORKED ALONGSIDE THE DEDICATED OFFICERS AND CREWS OVER
SEVERAL DECADES AND THEIR MOTIVATION TO SERVE AND PROTECT IS AND HAS BEEN SECOND TO NONE.
HAVING ONE INDIVIDUAL RESPONSIBLE IS SIMPLY DAFT AND UNWORKABLE NOTLEAST ON SERVING TWO
DISTINCTLY DIFFERENT SERVICES - ONE WHICH REGULARLY DELIVERS BEYOND EXPECTATION AND ONE
THAT MAKES ENDLESS EXCUSES FOR NOT DELIVERING DESPITE RECORD SUMS OF COUNCIL TAX IN
PARTICULAR BEING PUMPED INTO THE POLICE!
THE FIRE & RESCUE SERVICE HAS REPEATEDLY ACHIEVED HIGH PERFORMANCE AND PUBLIC SATISFACTION
SO MY CONCLUSION IS CLEAR - "IF IT AINT BROKEN DON'T ATTEMPT TO MEDDLE WITH IT"
Letter received: 22/08/2017
The Fire Service has always done an excellent job. Firemen/women are in the main, highly respected for the
most dangerous job they do. They must only come under yourself [Fire Authority] as you alone have the
expertise to undertake the varying scenarios you encounter. We don’t need another lot of bureaucracy.
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Copy of additional comments received from the public continued
Comment left on the website: 24/08/2017

There is no need to change the present arrangement in fact the opposite is true any change to
give a politician sole control of both service will be a disaster . The role of Police Commissioner is
not required & is not wanted by the public, see the numbers voting & I think will soon be
abolished through lack of support
· Police and Fire continue to have governance arrangements that are independent of each other.
Email received: 30/08/2017
Subject: Fire Governance Consultation
I wish this to be a contribution to the PCC's Fire Governance Consultation. I am a District Councillor for
Girton in South Cambridgeshire and a Parish Councillor there, but write as a private individual. I have
studied the Full Business Case and looked at the other documents on the consultation web page. I have also
studied the response by the Fire Authority at http://www.cambsfire.gov.uk/news-and-incidents/fireauthority-4302.aspx.
The PCC has not been in post long enough for his performance to be adequately judged, though it is
disconcerting to read at 2.2.4 of the Business Case that crime has gone up, while fires have gone down since
2012. It would appear that he has a full-time job on his hands and should not seek to take on more
responsibility until he can demonstrate a proven track-record. The costs of his office compared to initial
forecasts should also give us pause in assessing potential savings of this project. He acknowledges that there
is already much co-operation between the Police and Fire authorities -- together with the Ambulance
Service -- and the documents give no clear indication either that this is inadequate or that greater benefits
will result from the proposal.
In sum I would oppose any move for the PCC to take over the running of the Fire Service.
The PCC's Full Business Case,
http://www.cambridgeshire-pcc.gov.uk/wp-content/uploads/2017/06/Cambs-PCC-LBC-FINAL.pdf
promises `Closer and quicker joint working between fire and police and their local partners -- Through a
single decision making person, in the form of the Commissioner, the speed of decision making will improve
along aside ensure that decisions are joined up and the impact on public safety for both police and fire is
fully taken into account' (1.1.4 p8)
It is a carelessly-written document with some interesting errors such as the 2016/17 Budget of
`£28.45331.82m' (2.1.2 Table 3, p12). There are also many misleading claims; for instance in the foreword
the PCC claims his proposal `seeks to replace a board of 17 councillors with someone who[sic] you directly
elect'. This ignores the staff the PCC already employs, and the extra staff which will no doubt be needed to
run he scheme.
I append a few rather random comments on the Business Case which reinforce my conclusion that the
project is unwise and counterproductive.
In general the tables (eg at 2.1.2) do not compare like with like; it is quite unclear what would change in
budget on any other change.
The roles of PCC at 2.1.3 on p 13 do not seem at all relevant to fire and rescue.
2.2.4 indicates that crime has gone up, while fires have gone down since 2012.
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Copy of additional comments received from the public continued
Cont…
2.4.2 makes the claim that `Emergency services collaboration research consistently demonstrates
governance as a major enabler or barrier of collaboration -- complex governance makes it harder to deliver
significant collaboration initiatives quickly and effectively'. But no evidence cited:
Parry et al do not provide the required findings.
The integrated multi-agency control room seems to be a red herring: `this would be longer-term given the
current effectiveness of the existing combined CFRS and Suffolk FRS Fire Control collaboration ... Financial
benefits from a multi-agency control room would be limited' (2.4.2, p31)
2.4.5 CSF 5: `Reduces cost of governance' gives no figures. The major factor appear to be the selling off
estate.
2.4.7 `Whilst there is a potential risk of losing public trust in the fire service through closer association with
the police service [an interesting reflection on the current standing of the PCC], there is no research that
definitively demonstrates this at this stage. Initial indications in some areas that have created shared roles
in the UK have not seen this impact'
(p37). Clearly nothing definitive! What is the evidence of these `initial indications'?
3.1 states that the economic case will include `quantification of the economy[sic] and efficiency benefits
wherever possible'; in which case it rarely seems possible.
3.1.1 The scoring regime is bizarre. Negative outcomes still get awarded a positive score! But from 3.2 on a
different system (RAG) is employed and only in aggregate is the option scored numerically
3.1.2 notes the problem of the economic NPV.
3.2.3 the `no change' option is scored 1 for economy/efficiency. This was defined as `the option increases
costs'. But no evidence has been given of increases. j 3.3.3 states that the economy/efficiency level of this
option `is marginally more than the `no change' option'; yet it scores 2 -- twice as well.
4 the Commercial Case only looks at implementation
5 the Financial Case only looks at the chosen option. It concludes `More detailed work would be required
on aspects of the financial case before submission of a business case to the Home Office. These include
consideration of any pension issues, precept determination and any changes to shared staff roles'. Yet
surely these are vital parts of the scoring for the various options.
I did not look at the risk management in detail but I would question some of the assumptions -- eg that
`industrial relations problems' can be solved by `engagement' and protecting `terms and conditions' though
the latter will clearly be changed.
All of this causes me to believe that the Fire Authority's claim that it would be Wednesbury unreasonable to
proceed with this project is well founded.
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Copy of additional comments received from the public continued

Email received: 03/09/2017
Subject: Merging police and fire services under the commissioner
I do not agree that they should be merged. When the vote for the Police commissioner was proposed the
fire service was not part of this debate.
The Fire service should be kept separately with its own management structure.
I do not believe we would save any money in the long run.
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Appendix 5
Representations from upper tier authorities



Cambridgeshire County Council
Peterborough City Council
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Appendix 5 – Representations from upper tier authorities
Cambridgeshire County Council
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Appendix 5 – Representations from upper tier authorities
Cambridgeshire County Council continued
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Appendix 5 – Representations from upper tier authorities
Peterborough City Council
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Appendix 5 – Representations from upper tier authorities
Peterborough City Council continued
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Appendix 6
Responses from representative bodies of those personnel
who may be affected by the proposal




Fire Brigades Union
o PCC’s response to Fire Brigades Union
Retained Firefighters’ Union
o PCC’s response to the Retained Firefighters’ Union
UNISON
o PCC’s response to Unison
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Fire Brigades Union
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Appendix 6 – Responses from representative bodies of those personnel who
may be affected by the proposal
Fire Brigades Union continued
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Appendix 6 – Responses from representative bodies of those personnel who
may be affected by the proposal
Fire Brigades Union continued
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Appendix 6 – Responses from representative bodies of those personnel who
may be affected by the proposal Fire Brigades Union continued
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Appendix 6 – Responses from representative bodies of those personnel who
may be affected by the proposal
Fire Brigades Union continued
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Appendix 6 – Responses from representative bodies of those personnel who
may be affected by the proposal
Fire Brigades Union continued
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Appendix 6 – Responses from representative bodies of those personnel who
may be affected by the proposal
PCC’s response to Fire Brigades Union
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Appendix 6 – Responses from representative bodies of those personnel who
may be affected by the proposal
PCC’s response to Fire Brigades Union continued
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Appendix 6 – Responses from representative bodies of those personnel who
may be affected by the proposal
Retained Firefighters’ Union
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Appendix 6 – Responses from representative bodies of those personnel who
may be affected by the proposal
Retained Firefighters’ Union continued

Page 147 of 210

Appendix 6 – Responses from representative bodies of those personnel who
may be affected by the proposal
Retained Firefighters’ Union continued
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Appendix 6 – Responses from representative bodies of those personnel who
may be affected by the proposal
Retained Firefighters’ Union continued

Page 149 of 210

Appendix 6 – Responses from representative bodies of those personnel who
may be affected by the proposal
PCC’s response to the Retained Firefighters’ Union
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Appendix 6 – Responses from representative bodies of those personnel who
may be affected by the proposal
UNISON
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Appendix 6 – Responses from representative bodies of those personnel who
may be affected by the proposal
UNISON continued
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Appendix 6 – Responses from representative bodies of those personnel who
may be affected by the proposal
UNISON continued
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Appendix 6 – Responses from representative bodies of those personnel who
may be affected by the proposal
UNISON continued
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Appendix 6 – Responses from representative bodies of those personnel who
may be affected by the proposal
UNISON continued
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Appendix 6 – Responses from representative bodies of those personnel who
may be affected by the proposal
UNISON continued

Page 156 of 210

Appendix 6 – Responses from representative bodies of those personnel who
may be affected by the proposal
UNISON continued
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Appendix 6 – Responses from representative bodies of those personnel who
may be affected by the proposal
UNISON continued
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Appendix 6 – Responses from representative bodies of those personnel who
may be affected by the proposal
UNISON continued
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Appendix 6 – Responses from representative bodies of those personnel who
may be affected by the proposal
UNISON continued
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Appendix 6 – Responses from representative bodies of those personnel who
may be affected by the proposal
UNISON continued
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Appendix 6 – Responses from representative bodies of those personnel who
may be affected by the proposal
UNISON continued
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Appendix 6 – Responses from representative bodies of those personnel who
may be affected by the proposal
UNISON continued
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Appendix 6 – Responses from representative bodies of those personnel who
may be affected by the proposal
UNISON continued
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Appendix 6 – Responses from representative bodies of those personnel who
may be affected by the proposal
UNISON continued
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Appendix 6 – Responses from representative bodies of those personnel who
may be affected by the proposal
UNISON continued
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Appendix 6 – Responses from representative bodies of those personnel who
may be affected by the proposal
UNISON continued
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Appendix 6 – Responses from representative bodies of those personnel who
may be affected by the proposal
UNISON continued
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Appendix 6 – Responses from representative bodies of those personnel who
may be affected by the proposal
UNISON continued
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Appendix 6 – Responses from representative bodies of those personnel who
may be affected by the proposal
UNISON continued
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Appendix 6 – Responses from representative bodies of those personnel who
may be affected by the proposal
UNISON continued
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Appendix 6 – Responses from representative bodies of those personnel who
may be affected by the proposal
UNISON continued
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Appendix 6 – Responses from representative bodies of those personnel who
may be affected by the proposal
UNISON continued
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Appendix 6 – Responses from representative bodies of those personnel who
may be affected by the proposal
PCC’s response to UNISON
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Response from other stakeholders
















Stephen Barclay MP
Jonathan Djanogly MP
Shailesh Vara MP
Heidi Allen MP
Cambridgeshire and Peterborough Fire Authority
o PCC’s initial response to Fire Authority
James Palmer, Mayor of Cambridgeshire and Peterborough
Cambridgeshire Chamber of Commerce
Cambridgeshire and Peterborough CCG
Huntingdonshire District Council
Fenland District Council
St Ives Town Council
Godmanchester Parish Council
Great and Little Gidding Parish Council
Woodwalton Parish Council
Warboys Parish Council
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Stephen Barclay MP
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Appendix 7 – Response from other stakeholders
Jonathan Djanogly MP
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Appendix 7 – Response from other stakeholders
Shailesh Vara MP

Page 178 of 210

Appendix 7 – Response from other stakeholders
Heidi Allen MP
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Appendix 7 – Response from other stakeholders
Fire Authority
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Fire Authority continued
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Appendix 7 – Response from other stakeholders
Fire Authority continued
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Appendix 7 – Response from other stakeholders
Fire Authority continued
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Fire Authority continued
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Fire Authority continued
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Fire Authority continued
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Fire Authority continued
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Fire Authority continued
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Fire Authority continued
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Fire Authority continued
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Fire Authority continued
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Fire Authority continued
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Fire Authority continued
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Fire Authority continued
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Fire Authority continued
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Appendix 7 – Response from other stakeholders
Fire Authority continued
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Fire Authority continued
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PCC’s initial response to Fire Authority
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PCC’s initial response to Fire Authority
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Mayor James Palmer
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Cambridgeshire Chamber of Commerce
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Appendix 7 – Response from other stakeholders
Cambridgeshire and Peterborough Clinical Commissioning Group
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Huntingdonshire District Council
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Fenland District Council
From: Dan Horn [mailto:dhorn@fenland.gov.uk]
Sent: 30 August 2017 09:01
To: cambs-pcc (Cambs) <cambs-pcc@cambs.pnn.police.uk>
Subject: Fire proposal response
Dear James
Apologies for the delay in responding
Many thanks for the opportunity to comment on your proposal regarding the governance of the Fire
Service. I have looked at the consultation document in which you set out a strong proposal which
would align more closely the governance of the Police and Fire.
I am also aware of the some concerns raised by the Fire Authority in relation to this.
I am hopeful that there will be positive dialogue between your office and the Fire Authority to work
together to find a solution that supports building the one team approach to delivery of public
services which will be of benefit to the residents of Cambridgeshire and Peterborough.
Yours Sincerely
On behalf of David Oliver Portfolio Holder for Community Safety FDC
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Town
Clerk:
Allan Siao
Ming Witherick BSc(Hons)(Lond:UCL) MILCM FRSA
Appendix 7 – Response
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other
stakeholders
St Ives Town Council, Town Hall, Market Hill, Old Riverport, St Ives, Cambridgeshire, PE27 5AL
St IvesTelephone:
Town Council
01480 388929 email: clerk@stivestowncouncil.gov.uk website: www.stivestowncouncil.gov.uk

25 August 2017
Via email to Police and Crime Commissioner’s office
Dear Sirs
FIRE AUTHORITY CONSULTATION
At a Meeting on 26 July, Council Members gave consideration to the proposal that the Police and Crime
Commissioner becomes the Police, Fire and Crime Commissioner and has overall responsibility for the
governance of both Cambridgeshire Fire and Rescue Service and Cambridgeshire Constabulary.
St Ives Town Council is strongly in support of maintaining the existing separate governance body for the
Fire Service.
The Council recognises the potential benefit should the Police and Crime Commissioner be invited to
attend the existing combined Cambridgeshire & Peterborough Fire Authority meetings to help build links
between the organisations.
Yours faithfully

Allan Siao Ming Witherick
TOWN CLERK

Page 205 of 210

Appendix 7 – Response from other stakeholders
Godmanchester Parish Council
From: Town Clerk [mailto:townclerk@gmccouncil.com]
Sent: 24 August 2017 10:53
To: MORGAN, Sarah 487 <Sarah.Morgan@cambs.pnn.police.uk>
Subject: RE: Fire Governance Consultation [OFFICIAL]

Godmanchester Town Council have considered the details of the consultation
together with the response from the Cambridgeshire and Peterborough Fire Authority
and the further response from Jason Ablewhite to Cllr Kevin Reynolds of 17 July.
Godmanchester Town Council recognise and support the comments made by the
Cambridgeshire and Peterborough Fire Authority.
Members of Godmanchester Town Council voted unanimously that they do not
support the proposal that the Police & Crime Commissioner should have overall
responsibility for the governance of both Cambridgeshire & Peterborough Fire &
Rescue Service and Cambridgeshire Constabulary.
Kind regards

Madelaine Crampton
TOWN CLERK
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Appendix 7 – Response from other stakeholders
Great and Little Gidding Parish Council

Great & Little Gidding Parish Council
Parish Council Offices
Village Hall
Main Street
Great Gidding
Huntingdon, Cambs
PE28 5NU
Tel: 01832 293068
e-mail: giddingspc1@btinternet.com
25th August 2017

Office of Police & Crime Commissioner
P O Box 688
Huntingdon
Cambridgeshire
PE29 9LA
Dear Sirs,
CHANGES TO THE GOVERNANCE OF THE FIRE & RESCUE SERVICE CONSULTATION
Great & Little Gidding Parish Council have met and considered the proposed changes to the
governance of the Fire & Rescue Service.
Council have unanimously agreed to object to the proposals as they believe that County
Councillors are better placed to connect with communities and develop their needs.

Yours faithfully,

Lorraine Ellis
Clerk to the Council
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Appendix 7 – Response from other stakeholders
Woodwalton Parish Council

WOODWALTON PARISH COUNCIL
c/o 23 Chesham Road, Sawtry, Huntingdon, Cambs PE28 5XB
Tel: 07828 033006
e-mail: woodwaltonpc@gmail.com
24th August 2017

Office of Police & Crime Commissioner
P O Box 688
Huntingdon
Cambridgeshire
PE29 9LA
Dear Sirs,
CONSULTATION ON CHANGES TO THE GOVERNANCE OF THE FIRE & RESCUE SERVICE
I have been asked to write to you by Woodwalton Parish Council regarding the
consultation by the Police & Crime Commissioner on changes to the governance of the
Fire and Rescue Service.
At a recent Council meeting the Parish Councillors unanimously agreed to object to the
proposals to change the governance of the Fire and Rescue Service. It is believed that the
17 Local County Councillors are better placed to connect with communities and develop
their needs.
Yours faithfully,

Lorraine Ellis
Clerk to Woodwalton Parish Council
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Appendix 7 – Response from other stakeholders
Warboys Parish Council
From: Roy Reeves [mailto:clerk@warboysparishcouncil.co.uk]
Sent: 17 July 2017 17:38
To: cambs-pcc (Cambs) <cambs-pcc@cambs.pnn.police.uk>
Subject: Governance of the Cambridgeshire Fire and Rescue Service
I am e-mailing to let you have the views of Warboys Parish Council on the consultation document
attached to a recent Neighbourhood Alert.
The Parish Council do not support the preferred option contained in the document. Contrary to the
conclusion in the report, the Parish Council believe that the transfer of governance from the Fire and
Rescue Authority to the Police and Crime Commissioner will make the fire service in Cambridgeshire
less accountable. The seventeen members of the Fire Authority are elected representatives and can
bring a more diverse and representative view then a single Commissioner.
The Parish Council also cannot see any evidence to support the projected savings which are
extremely marginal in the context of the overall budget.
The Parish Council therefore recommend the retention of the status quo with an independent
Cambridgeshire Fire and Rescue Service.
Finally the Council find the limited extent of the consultation on the proposal to be surprising. It
does not appear that local authorities in the County have been consulted directly and the
consultation has only been disseminated through neighbourhood alerts which is reliant upon
recipients being subscribers to that service.
Regards,
Roy Reeves,
Clerk to Warboys Parish Council,
2 Blenheim Close, Warboys, Huntingdon, Cambs, PE28 2XF
01487 823562
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