Cambridgeshire and Peterborough
Countywide Community Safety Strategic Board
Thursday 17th January 2019, 10:00 – 12:00
Conference Room 2, Police HQ, Huntingdon, PE29 6NP

Agenda
1. Introduction & apologies

Jason Ablewhite

5 mins

2. Minutes & actions of the meeting held 11th
October 2018

Jason Ablewhite

5 mins

3. Conclusions from the Development Session – Next
steps to empower system leadership

Dorothy Gregson

20 mins

4. Healthy and Safe Schools – developing a key
prevention workstream

Val Thomas

20 mins

5. Organised Crime & Modern Slavery – ask and offer
to CSPs

Det. Supt Rebecca
Tipping

15 mins

6. Developing the workforce – opportunity for
integrated learning

Jo Proctor

20 mins

7. Questions on quarterly updates

All

5 mins

8. Future meeting dates & future agenda plan

All

5 mins

Next meeting – Wednesday 10th April, 14:00 – 16:00, Police HQ, Huntingdon

Cambridgeshire and Peterborough
Countywide Community Safety Strategic Board
Thursday 17th January 2019, 10:00 – 12:00
Conference Room 2, Police HQ, Huntingdon, PE29 6NP

Dates for future meetings:
Wednesday 10th April 2019, 14:00 – 16:00
Wednesday 10th July 2019, 13:30 – 15:30
Wednesday 23rd October 2019, 13:30 – 15:30
Tuesday 21st January 2020, 13:00 – 15:00
Tuesday 21st April 2020, 13:00 – 15:00
Tuesday 14th July 2020, 13:00 – 15:00
Tuesday 20th October 2020, 13:00 – 15:00

All meetings to be held at Police HQ, Huntingdon, PE29 6NP.
Please ensure to bring proof of ID with you.

Please note that there is visitor parking at Police HQ, however spaces cannot be
guaranteed. If no spaces are available there is a pay and display carpark at the train
station which is a 5‐10 minute walk from HQ.

For any enquiries relating to the meeting, please email:
cambs‐pcc@cambs.pnn.police.uk marked FAO: Alasdair Baker.

Cambridgeshire and Peterborough
Countywide Community Safety Strategic Board (CCSSB)
Thursday 11th October 2018, 10:00 – 12:00, Conference Room 2, Police HQ, Huntingdon, PE29 6NP

ACTIONS
Action
The Board supported Ray Bisby becoming chair of the Road
Safety Partnership. Ray will support a review of the
governance and the Road Safety Strategy.

Owner
Ray Bisby

2

Ray Bisby to bring an update on work of the Road Safety
Partnership to the January Board meeting.

Ray Bisby

3

Sarah Ferguson to invite Cristina Strood to join the Housing
Board to link in re: the housing of people with an offending
history.

Sarah Ferguson

4

Adrian Chapman to bring a more substantial report on
outcomes from the local housing related support review to
the January CCSSB meeting.

Adrian Chapman

5

Partners to review item 5.1 and action areas of the strategy
relevant to them and engage with further discussion on
additional action required locally

All Board Members

6

The OPCC to run a December development session to
support appropriate chairs in their leadership roles.

7

Jo Proctor and Dr Liz Robin to work together to develop a
strengthened training offer in relation to drug and alcohol
misuse.

8

Dr Liz Robin to draft a joint letter for her and Jason
Ablewhite to send to key stakeholders, encouraging them to
engage with work on naloxone.

Dr Liz Robin

9

The Domestic Abuse and Sexual Violence Delivery Group to
bring a report highlighting risks to the January CCSSB
meeting, which will include work around DHRs.

Sarah Ferguson & Det. Supt.
Martin Brunning

1

Dorothy Gregson
Jo Proctor, Dr Liz Robin

10 Matthew Ryder to flag learning from the MAPPA serious case
review in a quarterly update when the review is complete.

Matthew Ryder

11 Alasdair Baker to circulate:

Alasdair Baker

‐
‐
‐

Circulate the final Op Astregal briefing.
Circulate details of the East of England Community
Forensic CAMHS Stakeholder Event.
Invite Julie Farrow to the next CCSSB meeting
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Cambridgeshire and Peterborough
Countywide Community Safety Strategic Board
Thursday 11th October 2018, 10:00 – 12:00, Conference Room 2, Police HQ, Huntingdon, PE29 6NP

Minutes
Present
Representing

Name

Jason Ablewhite
Ray Bisby
Dorothy Gregson
ACC Dan Vajzovic
Adrian Chapman
Richard Lumley
A/Supt Neil Sloan
Ch. Insp Marcia Pringle
Matthew Ryder
Dr Liz Robin
Russell Wate
Joanne Procter
Debbie Kaye
Claire Higgins
Finlay Flett
Alison Hancock
Chris Stopford
Leigh Roberts
James Haylett
Alasdair Baker

JA
RB
DG
DV
AC
RL
NS
MP
MR
LR
RW
JP
DK
CH
FF
AH
CS
LRo
JH
AB

Apologies
Representing

Name

Chris Parker
Sarah Tabbitt
Sarah Ferguson
Dr Emma Tiffin
Cath Mitchell
Cllr David Oliver
Suzanne Hemingway
Mike Hill
Supt. Laura Hunt
D/Supt. Mat Newman
Kevin Napier
Rob Hill

Police and Crime Commissioner (Chair)
Deputy Police and Crime Commissioner (Vice Chair)
Office of the Police and Crime Commissioner
Cambridgeshire Constabulary
Cambridgeshire County and Peterborough City Councils
Cambridgeshire County Council
Cambridgeshire Constabulary
Cambridgeshire Constabulary
National Probation Service
Public Health
Cambridgeshire and Peterborough Safeguarding Boards
Safeguarding Boards
Cambs City CSP, Cambridge City Council
Safer Peterborough Partnership, Cross Keys Homes
Huntingdonshire CSP
BeNCH CRC
Huntingdonshire District Council
Cambridgeshire Research Group
Office of the Police and Crime Commissioner
Office of the Police and Crime Commissioner (minutes)

CP
ST
SF
ET
CM
DO
SH
MH
LH
MN
KN
RH

South Cambs CSP, Cambs Fire and Rescue
Huntingdonshire CSP, Cambs County Council
Cambridgeshire County and Peterborough City Councils
Mental Health Delivery Board
Cambridgeshire & Peterborough Clinical Commissioning Group
Fenland CSP & Fenland District Council
Cambridge City Council, The Housing Board
South Cambridgeshire District Council
Cambridgeshire Constabulary
Cambridgeshire Constabulary
East Cambs CSP, Cambs Fire and Rescue
Cambridgeshire County and Peterborough City Councils
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1

Introduction & apologies ‐ All

1.1

Introductions were made and apologies noted.

2

Minutes and actions of the meeting held 19th July 2018 ‐ Jason Ablewhite

2.1

LRo requested one change, asking that 4.15 be changed to read “all districts”.

2.2

Subject to this change, all present agreed minutes of the meeting held 19th July as a true
and accurate record.

2.3

AH had sent an update for action 3, to be circulated to partners after the meeting.

2.4

JA updated that Cath Mitchell has left the Clinical Commissioning Group (CCG), when a
replacement is appointed, details will be circulated.

3

Road Safety in Cambridgeshire and Peterborough: Understanding the partnership, key
risks and action required from partners – Richard Lumley

3.1

RL presented his report, highlighting the work of the Road Safety Partnership (RSP).

3.2

Road safety is a key theme of the Combined Authority’s Local Transport Plan due in 2019.
This provides an ideal opportunity to review the governance and strategic direction of the
partnership.

3.3

The RSP has historically been chaired by the County Council, however there was an
option moving forward for the Deputy Police and Crime Commissioner (DPCC) to chair
the meeting with strong technical support from Vice Chairs.

3.4

JA welcomed the offer. DV and AC were supportive of the arrangement, reiterating the
need for a partnership approach which a clear strategic direction.

3.5

The Board requested an update at the January meeting.

3.6

ACTION: The Board supported Ray Bisby becoming chair of the Road Safety
Partnership. Ray will support a review of the governance and the Road Safety Strategy.

3.7

ACTION: Ray Bisby to bring an update on work of the Road Safety Partnership to the
January Board meeting.

3.8

JA asked to see stats presented as “population per thousand” as this better factors in the
significant increase in traffic and population.

3.9

DK was keen to link to CSPs, RL agreed there is opportunity to do more, and with
renewed governance and strategic direction, this can be driven forward.

3.10

FF highlighted opportunities around best practice when it comes to new roads linked to
new homes.
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3.11

BeNCH CRC would be interested to see links to their cohort. AH wanted to understand
how BeNCH can factor road safety implications into their rehabilitation work.

3.12

DG followed, talking about risk taking behaviours and protective behaviours. There is an
opportunity to link in via the “healthy and safer” schools contract.

3.13

RL confirmed to MP there was multiple opportunities around education and training of
young people, older people and those who drive for different professional reasons.

3.14

LR welcomed the discussion, highlighting public health links to road safety, such as
children walking or cycling to school, and the health implications of this.

3.15

It was noted that not all road users will be local, so there will be some environmental
factors.

3.16

DV highlighted Operation Astregal, a day of action tacking place on the 2nd November.

3.17

ACTION: Alasdair Baker to circulate the final Op Astregal briefing to partners.

4

Supported Housing: outcomes from the local housing related support review ‐ Adrian
Chapman

4.1

AC gave an overview of the review, which was for Cambridgeshire only. The focus is
making savings while helping people live independently in their own homes for as long as
possible.

4.2

Learning lessons from a Peterborough review, and to ensure the review is effective and
does not pass costs onto partners, the savings target for the year has been downgraded.
JA welcomed this.

4.3

The next stage is a provider workshop, as partnership engagement is crucial. The Board
welcomed this approach.

4.4

ACTION: Sarah Ferguson to invite Cristina Strood to join the Housing Board to link in re:
the housing of people with an offending history.

4.5

AC suggested a fuller report comes to the January meeting.

4.6

ACTION: Adrian Chapman to bring a more substantial report on outcomes from the
local housing related support review to the January CCSSB meeting.

5

Co‐ordination of the local response to the Serious Violence Strategy – requirements
from partners – Jim Haylett

5.1

JH detailed local actions required from the Serious Violence Strategy.
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5.2

JH updated that the OPCC have submitted two bids to the Home Office Early Intervention
Youth Fund, and are awaiting a decision in late October.

5.3

Appendix one shows relevant actions for each agency, there is no need for another group
to manage the actions, but some co‐ordination will be needed. AC would like to see
partners make progress on this important work stream.

5.4

ACTION: Partners to review item 5.1 and action areas of the strategy relevant to them
and engage with further discussion on additional action required locally

5.5

RW clarified terminology and stated a lot of work was ongoing with the Missing,
Exploited and Trafficked (MET) Hub.

5.6

DV shared that there was a growing Ministerial emphasis on county lines. With the
Bedfordshire Assistant Chief Constable (ACC) the national policing lead, the region is well
placed to respond. With young people travelling across borders, the regional / national
approach is key.

5.7

JP highlighted indications from the ongoing exploitation audit, that needs are so complex,
more bespoke action needs to be taken for each young person affected.

5.8

Partners agreed they need to see what can be done with existing resource, and focus less
on new / short term funding. This also underlined the importance of having a shared
voice and shared strategy on the issue, avoiding duplication of effort.

5.9

JA stated the importance of a preventative approach to get the most out of shrinking
budgets and best manage increasing demand.

6

Transformational working – effective partnership working in the future – Dorothy
Gregson

6.1

DG summarised the progress made by partners over the past few years. It is now
important to ensure partnerships and delivery groups work together effectively.

6.2

The OPCC will be running a development session is December for chairs to continue to
build understanding of how groups want to work together to develop placed‐based
response to cross‐cutting risks, and the strategy for achieving this.

6.3

ACTION: The OPCC to run a December development session to support appropriate
chairs in their leadership roles.

6.4

AC will support DG to identify suitable leads of the preventative strands who should be
invited.

6.5

All partners supported this direction of travel.

5

7

A partnership review of drug and alcohol misuse – understanding performance of the
local strategy and actions required from partners – Dr Liz Robin

7.1

LR gave an overview of the Drug and Alcohol Misuse Delivery Group’s strategy and
priorities. Overall the partnership has a broad reach and partners have a clear focus.

7.2

LR underlined the importance of clear prevention pathways and the need for joint
working, particularly as the biggest economic impact is to the Criminal Justice System.

7.3

The Cambridgeshire service is now provided by Change Grow Live (CGL), the same
provider as Peterborough (where it is known as CGL Aspire).

7.4

There are financial pressures, and the budget will be reduced over the next few years. JA
is keen partners understand how it effects other agencies and ensure this is not
proportionate.

7.5

County Lines was highlighted as a key risk, with substance misuse services alert to this
and county lines recruiters trying to access services in order to exploit vulnerable people.

7.6

A key priority is providing substance misuse training, drawing on the best practice from
the local safeguarding boards.

7.7

RW and JP saw a demand for this training and were happy to strengthen the current
offer. It is then important partners commit their staff access the training.

7.8

ACTION: Jo Proctor and Dr Liz Robin to work together to develop a strengthened
training offer in relation to drug and alcohol misuse.

7.9

Suggestions were made by DV and MR to include training on new substances, and on
legal drugs accessed via illegal routes.

7.10

JA highlighted that drug and alcohol misuse was also a key issue of public concern. He
also felt it important to look at how the third sector involvement is supported and co‐
ordinated.

7.11

Continuity of care for prisoners returning to the community was raised as a key risk. JA
will raise the issue at the next Criminal Justice Board. RW shared figures that supported
the importance of the issue.

7.12

DK asked what CSPs can do to support strategic engagement with schools. LR is looking to
achieve this through the “healthy and safer” schools contract.

7.13

LR wanted partners to engage in training and activity around naloxone, particularly for
partners working in hospitals or custody suites.

7.14

ACTION: Dr Liz Robin to draft a joint letter for her and Jason Ablewhite to send to key
stakeholders, encouraging them to engage with work on naloxone.
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7.15

MR shared details of a joint event looking at pathways for offenders with a substance
misuse need.

8

Future agenda planning – Dorothy Gregson

8.1

DG explained this was part of improved transparency and ensuring partners were sighted
on demands from them.

8.2

The order can change in response to high‐risk or emerging issues.

8.3

All partners were supportive.

9

Voluntary and Community Sector Representation at the Board – Adrian Chapman

9.1

AC introduced the paper, highlighting the request for a Voluntary and Community Sector
(VCS) representative at the Board. All partners saw the benefit in this.

9.2

The paper put forward Julie Farrow as a suitable representative. Julie is the CEO of the
Hunts Forum and is also commissioned to deliver the “Support Cambridgeshire”
programme. Julie is well placed to collect and disseminate information effectively to VCS
organisations across Cambridgeshire and Peterborough.

9.3

All partners supported Julie becoming the VCS representative at the Board.

9.4

ACTION: Julie Farrow to be invited to the next CCSSB.

10

Questions on quarterly updates – All

10.1

Partners were given time to discuss key points they picked out from the quarterly
updates circulated ahead of the meeting.

10.2

DV highlighted an East of England Community Forensic CAMHS: Stakeholder Event on
15th October

10.3

ACTION: Alasdair Baker to circulate details of the East of England Community Forensic
CAMHS Stakeholder Event to partners after the meeting.

10.4

RW asked if the Board had a role to play in the governance of Domestic Homicide
Reviews (DHRs) across the county. DG highlighted that responsibility to carry them out
stays with CSPs, however work is ongoing to support better sharing of learning from
DHRs and have consistent processes for carrying them out across the county.

10.5

DG stated the theme of domestic abuse / sexual violence can be scheduled for a deep
dive in January.

10.6

DK shared Cambridge City’s experience as they currently have three DHRs in progress.
Vickie Crompton is supporting taking a more consistent approach to DHRs and sharing
learning more widely.
7

10.7

Partners are keen to understand the gaps, and highlight required actions to partners.

10.8

ACTION: The Domestic Abuse and Sexual Violence Delivery Group to bring a report
highlighting risks to the January CCSSB meeting, which will include work around DHRs.

10.9

DV asked if the Offender sub‐group could flag learning from the MAPPA serious case
review taking place in the county.

10.10 ACTION: Matthew Ryder to flag learning from the MAPPA serious case review in a
quarterly update when the review is complete.
11

Signing the updated Countywide Community Safety Agreement 2017 – 20 – All

11.1

A paper copy of the updated Countywide Community Safety Agreement 2017‐20 was
circulated for wet signatures, following a request at the July Board meeting.
Next meeting – Thursday 17th January 2019 – 10:00 – 12:00, Police HQ Huntingdon

For any enquiries relating to the meeting, please email:
cambs‐pcc@cambs.pnn.police.uk marked FAO: Alasdair Baker.

Glossary
Any Other Business
Assistant Chief Constable
Bedfordshire, Northamptonshire, Cambridgeshire & Hertfordshire Community
Rehabilitation Company
Chief Executive Officer
Clinical Commissioning Group
Child and Adolescent Mental Health Service
Community Safety Partnership
Countywide Community Safety Strategic Board
Deputy Police and Crime Commissioner
Domestic Homicide Review
Eastern Region Special Operations Unit
Living Well Partnership
Missing, Exploited & Trafficked Hub
Ministry of Justice
Multi‐Agency Public Protection Arrangement
Multi‐Agency Risk Assessment Conference
Multi‐Agency Safeguarding Hub
National Referral Mechanism
National Probation Service
Night Time Economy
Office of the Police and Crime Commissioner
Police and Crime Commissioner
Voluntary and Community Sector

AOB
ACC
BeNCH CRC
CEO
CCG
CAMHS
CSP
CCSSB
DPCC
DHR
ERSOU
LWP
MET Hub
MoJ
MAPPA
MARAC
MASH
NRM
NPS
NTE
OPCC
PCC
VCS
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Cambridgeshire and Peterborough Countywide Community Safety Strategic Board
Dorothy Gregson, East Cambridgeshire CSP, Fenland CSP and Cambridge City CSP
17 January 2019
Conclusions from the CCSSB development session & next steps to empower system
leadership.

1

Purpose

1.1

The purpose of this report is to:


Feedback to the Countywide Community Safety Strategic Board (“the Board”) outcomes
from the December Development Session.



Help partners be clear on the role they have as system leaders and how this approach
will be used to respond to the challenges the system is currently facing.



Outline the intention for a workforce development offer to partners support to
empower system leadership.

2

Recommendations

2.1

The Board is asked to note the outputs from the development session.

2.2

The Board is asked to note the approach to community safety grants for 2019/20.

2.3

CSPs are asked to share with the OPCC their appetite to combine resources.

3

Background and Context ‐ Working to develop coherency

3.1

In 2017 Responsible Authorities and key organisations, Boards and Partnerships operating
across Cambridgeshire and Peterborough signed up to a Countywide Community Safety
Agreement.

3.2

The agreement defines a more joined‐up approach to community safety service delivery, and
enables more effective and co‐ordinated strategic planning across partner agencies to ensure
better delivery of outcomes.

3.3

The agreement sets out high risk areas of work where the complexity or wider impact of those
issues would suggest that a countywide approach would add value. High risk areas of work have
been identified through relevant strategic assessments. They identify issues which Community
Safety Partnerships (CSPs), individual Responsible Authorities and the Police and Crime Plan
consider to be both of high importance and would benefit from a countywide approach.

3.4

In addition to the high risk areas of work, the Board updated the agreement in July 2018 to
recognise the need for a more concerted effort to support key prevention workstreams to
effectively deal with changing and increasing demand. This will ensure that work on the high
risk areas looks to manage current risks, and manages and reduces future demand on
Responsible Authorities.

Cambridgeshire and Peterborough Countywide Community Safety Strategic Board
19 January 2019

Agenda Item: 3.0
Page 1 of 4

3.5

Recognising the complexity of the partnership landscape, a partnership matrix has been
developed. The matrix maps out the links between: high risk areas of work managed by
countywide delivery groups, key prevention workstreams lead by individual responsible
authorities, and the locality focused work of CSPs. The matrix is continually being adapted and
updated as partners become clearer on their direction of travel.

3.6

The matrix describes significant work to improve co‐ordination of how we manage high risk
issues, and drive prevention workstreams. However more work is needed to define how the
matrix can support system leadership and delivery on the ground. A development session was
undertaken on 10th December 2018.

4

Outputs from the Development Session

4.1

The development session was facilitated by the OPCC, bringing together key partners to look
at how collectively the Board can translate improved strategic co‐ordination and into practical
action and shared outcomes.

4.2

The development session saw presentations on the Community Resilience and Early Help
prevention workstreams, and the planned local problem solving training for partners.

4.3

Partners then discussed how to put policy into practice, and how will their CSP, Responsible
Authority, Delivery Group or Board will work to do deliver their identified actions.

4.4

Coupled with discussions on system leadership, a presentation on Cambridgeshire County
Council and Peterborough City Councils “Think Communities”. Partners saw the benefit in
embracing it as an operating system for change, delivered through the new Demand
Management Hub.

4.5

Key points arising from the discussion are summarised below:







Board members understand that each person / organisation has a leadership role in
order to respond to the challenges the system is currently facing.
Board members recognise that CSPs, and their members have a key role in the local
promotion and co‐ordination of actions and interventions and prevention workstreams.
The model recognises that the Board are operating within an area of complexity in
regard to leadership, governance, access, use of resources and accountability. As such,
in order to deliver the Agreement an effective model of collective leadership and
delivery is required.
In order to enable system leadership, there needs to be a clear offer for partners which
can be used.
Partners also need to more clearly communicate with the public their offer, how this
addresses their issues.

5

Enabling system leadership in Cambridgeshire

5.1

In the discussion section of the development session, CSPs were asked what they will to do to
take on system leadership and improve place based delivery. CSPs have been proactive in
looking at ways to support this approach and how to put this into practice.

Cambridgeshire and Peterborough Countywide Community Safety Strategic Board
17 January 2019
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5.2

5.3

6

CSPs see a number of way they can put a system leadership approach into action. These closely
align to the conditions of “new operating system” set out by the Think Communities
workstream:


Delivering countywide leadership on preventative workstreams highlighted in the
Partnership Matrix (Appendix 1). As these workstreams impact all areas, individual
CSPs could take a lead of coordinating actions from and development of a workstream
on behalf of all areas. This would involve leadership around data management,
facilitation, communications, community outreach and maximising the impact of
resources for a designated workstream.



Improving strategic coherence. CSPs have statutory duty to produce an annual local
needs assessment. This piece of analysis gives them a good understand of local
landscapes and a central role overseeing a co‐ordinated strategic direction of local
agencies. CSPs have an opportunity to improve the way in which their Scanning,
Analysis, Response and Assessment are coordinated across the county. This will pave
the way for shared outcomes, and better co‐ordination will lead to better
understanding of a shared language.



Improved communications. CSPs see the opportunities to improve and deliver
coordinated communications to reach stakeholders and the public. This will help
stakeholders and communities share this vision of work being done with “us” and by
“us” rather than to work being done to them and for them. This links closely with the
new Think Communities Approach.



Understanding the “ask and offer” delivery groups. As delivery groups develop their
work plans, it is recognised they needs to communicate a clear ask and offer from CSPs,
CSPs will more easily be able to use these implement local actions, and highlight
emerging issues.



Coordinate local workforce development. As well attended local forums with statutory
backing, CSPs are ideally placed to support the coordination and delivery of local
workforce development. Section 6 sets out further detail on this.

In agreeing to support the system leadership approach, the Countywide Community Safety
Strategic Board will be empowering and enabling the Responsible Authorities via CSPs to
support change at the front line.
Workforce Development & co‐ordinating the training offer to the frontline

6.1

A clear theme from the system leadership / think communities discussion was the need to
invest in communities and staff. Investment would be in the form of training and resources that
enable frontline staff to understand, embrace and deliver the think communities approach.

6.2

Partners identified a number of existing or planned training inputs and resources that could be
utilised to deliver this moving forward. This included:




Building on the current training packages delivered by the Joint Safeguarding Executive
Board
Problem Solving Training for localities
Processes associated with Early Help and the Trouble Families programme

Cambridgeshire and Peterborough Countywide Community Safety Strategic Board
17 January 2019
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6.3

Further discussion is needed with relevant stakeholders to establish how to best co‐ordinate
inputting the detail and the delivery of any workforce development.

6.4

The new “Think Communities Demand Management Hub”, being developed by Cambridgeshire
County Council and Peterborough City Council will play a central role in the coordinating the
strategic direction and development of any workforce development offer.

7
7.1

7.2

8

How the 2019/20 PCCs grants process will support this approach
The Police and Crime Commissioners Community Safety grants can play an important part in
ensuring effective outcomes, and supporting system leadership. As such:


The Police and Crime Commissioner remains committed to making funding available to
CSPs in 2019/20.



The overall purpose of the funding is to support CSPs in their operation as system
leaders, and their central role in transforming the system to better manage current and
future demand.



Funding will be awarded for a full year, rather than opening up bidding rounds
throughout the year.



Funding will be linked to agreed delivery activities. CSPs receiving grants will be
accountable for delivering and reporting on their agreed delivery activities.



Agreed delivery activities will be aligned to supporting and developing the prevention
workstreams identified in the Partnership Matrix, and link to the ongoing development
of the new Think Communities Demand Management Hub.



The delivery activities will reflect outputs and outcomes that need to be delivered at a
system level, not what individuals supporting the system will deliver.



The total available pot for all six CSPs, is £145k. An even split of this pot, would see a
small amount, available for each CSP, approximately £24k.

It is noted that CSPs have a common understanding of the problems facing their communities,
and are committed to a joint approach to problem solving through co‐ordinated activities. The
Commissioner understands CSPs may look to work in partnership to deliver the agreed delivery
activities, allowing them to combine resources. Where this is the case the Commissioner would
welcome an indication from CSPs.
Recommendations

8.1

The Board is asked to note the outputs from the development session.

8.2

The Board is asked to note the approach to community safety grants for 2019/20.

8.3

CSPs are asked to share with the OPCC their appetite to combine resources.
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PARTNERSHIP MATRIX
CCJB Offender
Sub-Group

Road Safety
Partnership

Child Exploitation,
Gang Activity &
County Lines Delivery
Board

Chair: Mathew
Shuter, CCC

Chair: Det. C/Insp.
Neil Sloan

Chair: C/Insp. Marcia
Pringle

Supt. Martin Brunning,

Chair: Matthew
Ryder, National
Probation Service

Sarah.ferguson@
Cambridgeshire.gov.uk

matthew.ryder@
justice.gsi.gov.uk

neil.sloan@
cambs.pnn.police.uk

Marcia.pringle@
cambs.pnn.police.uk

DA & SV
Mental Health
Delivery Board Delivery Group
Co-Chairs: Dr Emma
Tiffin, CCG
Supt. Laura Hunt

Co-Chairs: Dr Liz
Robin, CCC/Supt.
Laura Hunt

Chair: ACC Dan
Vajzovic

Chair: Dept. Supt.
Mat Newman,

Liz.Robin@cambridgeshir
e.gov.uk

dan.vajzovic@
cambs.pnn.police.uk

matt.newman@
cambs.pnn.police.uk

Sarah-jane.smedmore
@cambridgeshire.gov.uk

val.thomas
@cambridgeshire.gov.uk

mathew.shuter@
cambridgeshire.gov.uk

Organised Crime &
Modern Slavery
Delivery Group

elaine.matthews
@cambridgeshire.gov.uk

hbrown
@fenland.gov.uk

joanne.underwood@
dwp.gsi.gov.uk

Val Thomas,
Consultant in
Public Health

Sarah-Jane
Smedmore, CCC
Elaine Matthews,
CCC
Helen Brown, FDC

Joanne
Underwood, DWP

COMMUNITY
RESILIENCE
HOUSING
(TRAILBLAZER)

EMPLOYMENT

EARLY HELP

HEALTHY & SAFE
SCHOOLS

emma@dremmatiffin.com

Co-Chairs: Sarah
Ferguson, CCC/Det.

Youth Justice
Management
Board

PREVENT
Drug & Alcohol
Delivery Board Misuse Delivery
Board

Chair details correct as of July 2018
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Healthy and Safe Schools – developing a key prevention work stream
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Cambridgeshire and Peterborough Countywide Community Safety Strategic Board
Detective Superintendent Mat Newman/Becky Tipping
17 January 2019
Modern Slavery and Organised Crime Delivery Group

Purpose
The purpose of this report is to provide a summary of the work and progress of the modern
slavery and organised crime delivery group to the Countywide Community Safety Strategic
Board.
Recommendation
The Board is recommended to note this paper.
Overview

3.1

There is an agreed 4 P’s strategy for tackling modern slavery and this has been circulated to all
relevant agencies.

3.2

The group have an action plan but this is predominantly led by police activity.

3.3

An ‘on line’ training package was acquired through Peterborough UA and delivered to partners.

3.4

There is a consistent and effective flow of intelligence regarding slavery criminality which is
very positive. There is consistent partnership activity in the Fenland area which is well
established. There remains a need to establish a consistent partnership approach to tactical
delivery and the demands and strategic priorities of CSPs render this challenging.

3.5

There is a clear process within the police to capture all slavery referrals made by any agency
and ensure the corresponding crimes are raised and investigated.

4

Actions

4.1

The existing structure of this group and the police tactical group are being reconsidered to
create a more effective governance group which is better able to drive through the partnership
strategy.

4.2

A SAFE (Safety and Further Education) event takes place on 15th January where representatives
from 8 schools and colleges will compete to deliver work on the theme of modern slavery and
promote youth engagement regarding this theme. This is supported through funding from the
Modern Slavery Police Transformation Fund.

4.3

East Cambs CSP have produced a very useful ‘Eyes & Ears’ document which includes slavery
signs and symptoms and reporting routes.

Cambridgeshire and Peterborough Countywide Community Safety Strategic Board
17 January 2019

Agenda Item: 5.0
Page 1 of 2

4.4

5

The Cabinet Office are leading a national modern slavery raising awareness campaign focussed
towards financial institutions, health care and job centres. Cambridgeshire (Peterborough area)
are one of three forces identified to run a pilot scheme being carried out by Think Britain. Local
police and partner leads participated in the research and have been invited to attend a
roundtable event on 21st Jan where research findings will be presented and discussed. A raising
awareness campaign will follow.
Proposed structure

5.1

Recognising some of the challenges of the current structure, it is proposed to merge the
modern slavery and organised crime delivery group and force modern slavery management
group. It is believed that by bringing key stakeholders together there will be a more shared
understanding of the key issues and enhance partnership working across the county to tackle
both modern slavery and organised crime.

5.2

The force serious and organised crime local profile is key to identifying those issues posing most
threat to local communities which includes modern slavery. It places a clear emphasis on police
and partners working together to tackle the issues and provides clear direction for CSP activity
aligned to the 4 P’s framework. It is proposed the strategic delivery group monitors local
activity against this framework.

6
6.1

Recommendation
The Board is recommended to note progress of the strategic delivery group to date and
consider the above proposals.
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Cambridgeshire and Peterborough Countywide Community Safety Strategic Board
Office of the Police and Crime Commissioner
17 January 2019
Developing the Workforce – opportunities for integrated learning

Purpose
The purpose of this report is to outline to the Countywide Community Safety Strategic Board
(“the Board”) current workforce development opportunities.
Recommendation
The Board is recommended to note the content of the Presentation.
Presentations

3.1

Jo Proctor, Head of Service for the Cambridgeshire and Peterborough Safeguarding Boards
(Children and Adults), will be delivering a presentation on opportunities for integrated learning.
This presentation is marked as item 6.1

3.2

Also circulated is a presentation by Inspector Keren Pope, of Cambridgeshire Constabulary. This
presentation will not be delivered at the meeting, as it will be delivered to partners at various
planned sessions between January and March 2019. However it is relevant to discussion and
helpful for partners to have sight of.

4
4.1

Recommendation
The Board is recommended to note the content of the Presentation.
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Opportunity for integrated
learning across the partnership

Learning in the safeguarding arena
Learning arises from the following;
• SCR/ SAR and MAR
• quality assurance activity (including audit/ surveys
and focus groups)
• engagement and feedback from children/ young
people and parents/ carers
• engagement with professionals including front line
practitioners and managers
• performance management information

Dissemination of learning in Safeguarding
arena
• Themed briefing papers
• Resource packs/ training to address learning – e.g.
lived experience of the child
• Bespoke training sessions
• Workshops on learning – content changes
quarterly

How do we know we made a difference?
• Quality assurance activity – follow up audits/
surveys/ focus groups
• Feedback from service users and practitioners
• Further case reviews
• Performance management information

Workforce development offer
• Joint workforce development programme developed in
place
• Offer of countywide training courses (where appropriate)
• Offer of joint adult/ children’s courses (where
appropriate)
• One single point of contact for all training enquiries

Workforce development
Range of courses on offer including;
Safeguarding – generic
Neglect
Mental health
Sexual abuse
Exploitation
Domestic Abuse
Substance misuse

Honour based violence
FGM
Self neglect
Online safety
Lived Experience of the child
MCA
Early help

Workforce development
• Courses held across the County and where
applicable are specific to Cambridgeshire/
Peterborough processes
• All courses can be viewed and booked on line via
the safeguarding board website
• All training that is delivered is assessed to look at
the impact it has on practice

Approach to SCR/ SAR and MAR
• Safeguarding Boards responsible for SCR/ SAR and MAR
• Standardised process for carrying out reviews,
implementing the learning, monitoring the
recommendations and holding agencies to account
• Process includes templates for reports and chronologies

Overlap of SAR/ DHR
• Increase in number of cases that could be DHR’s /
SAR’s.
• Results in a “ping pong” of correspondence
between SAB and CSP
• Decisions are being made in isolation

Overlap of SAR/ DHR
• Suggest a process that allows the initial discussion
around DHR or SAR to be had together at a joint
meeting. This would allow for an agreed way
forward/ agree membership/ methodology and
funding arrangements
• This would facilitate an opportunity for integrated
learning

Any questions?

Community Problem Solving

Think Vulnerability, Think demand reduction, Think effective
partnership working

Supt Laura Hunt & Insp Keren POPE

Problem Solving for us all
The purpose of a consistent problem solving approach is to address the
underlying condition(s) that may be causing the problem, to recognise, and
use the expertise of others in order to prevent, solve, or manage it
successfully. A systematic approach encourages more lateral and creative
thinking, and uses a wider range of resources in developing effective, long
term solutions – thus reducing demand.

Community Problem Solving
Sylvia Chenery
• Has many years experience within the fields of criminology and community safety,
stemming from her time as a social worker and management of field research teams at
University under and post graduate programmes.
• She played a key role in the recognition of the phenomenon of repeat victimisation at
a National and International level
• Has extensive knowledge of offender targeting strategies, and has evaluated a number
of UK programmes (including a number of prolific offender projects which in turn
influenced the development of the Home Office Persistent and Prolific Offender
Programme)
• Home Office ‘Tackling Gangs’ programme, evaluation of the Proceeds of Crime Act,
and numerous offender resettlement projects.
• She has been a member of Local Authority ‘Scrutiny Panels’, assessing the
development and progress of local initiatives, and has acted as an assessor and expert
trainer for national UK policing.
• She is an Associate of the Jill Dando Institute for Security and Crime Science University
College, London.

Community Problem Solving
•

Multi‐agency delivery of training from a problem centric perspective is key to achieving success in
PARTNERSHIP ORIENTATED PROBLEM SOLVING – therefore it is proposed that the training sessions
(workshops) are broken down into ‘Problems solving areas’

•

Between 25th February and 15th March 2019 Cambridgeshire Constabulary will fund 15 days worth of
Problem Solving Training, facilitated by Sylvia.

•
•
•
•

Subject Matter expert training – 2 days
Executive Workshop – 1 day (11th March)
Lead professional training – 1 days
Shared learning – half day – locally delivered.

•

There will be a briefing event by Sylvia and others to help you identify who best to send to relevant
training events 18th January

•

Tilley awards

Community Problem Solving

• Funding has come from the Proceeds of Crime Act
• Multi‐agency Problem Solving will utilise ECINS
• Understanding Vulnerability and Adverse Child
Experiences will be a foundation for this training.

NOT PROTECTIVELY MARKED
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Countywide Delivery Groups – Quarterly Updates January 2019

Purpose
The purpose of this report is to present to the Countywide Community Safety Strategic Board (“the Board”) the most recent quarterly report for the
Countywide Delivery Groups
Recommendation

2.1

The Board is recommended to note the content of the updates

2.2

Board members are asked to note relevant actions.
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Quarterly Report December 2018
Cambridgeshire Criminal Justice Board Offender Sub‐Group
Chair: Matthew Ryder (National Probation Service)
Vice Chair: Joe Curphey (CRC)
Objectives of Countywide Delivery Group*
To understand current and future needs of offending prevention and management through the commissioning of joint offender needs
assessments;
To develop and maintain a local partnership strategy for the management and rehabilitation of offenders, with an associated annual action plan;
Actively engage in identifying options to further improve offender facing services and monitoring the implementation of system wide solutions to
meet offender needs and promote opportunities for rehabilitation; in addition, to identify and problem solve risks in the system whilst escalating
these to the CJB and/or Countywide Community Safety Board.
Monitoring the progress and delivery of the actions and outcomes set in the offender action plan with a view to ensuring a joined‐up approach to
reducing re‐offending
*These objectives were refreshed in November 2018 during a re‐focusing exercise.

Key information to raise to the Board
Requested actions by responsible authorities/board chairs
The group will keep the core ‘Offender Pathways’ framework as central to all To use the offender pathways as the framework for future action by the sub‐
its work and priorities. This will assist in meeting offender need and giving group. This will be ongoing and subject to review during 2019.
all offenders opportunities to address their criminality and lead law abiding
lives. The group will have an overall aim to make sure that effective
pathways into treatment and help exist for offenders at all relevant stages in
the criminal justice system, including at the point of arrest, the imposition of
community sentences at court and following release from prison.
The main pathways that will be central to the work of the offender sub group
are as follows: ‐
Accommodation, Education, employment and training (ETE)
Health, Drugs and alcohol, Finance, debt and benefit, Children and Families,
Attitudes, thinking and behaviour
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The ToR for the group have been revised and approved by the full group
(see separate attachment)

No further action required.

Adoption of action plan for 2018‐20 (see attached).

This was approved by the sub‐group in December 2018 and will be developed
further before end of March 2019. Key areas to address in the coming year
include: ‐ substance misuse; women offenders, and: offender
accommodation.
In terms of substance misuse, the group has developed links with the county
substance misuse delivery board and the latter is rolling out an action plan
to improve and increase access to drug and alcohol treatment and testing
within the criminal justice system. The offender sub‐group is advising on this
action plan.
The group is supporting local initiatives to improve provision for women
offenders with complex needs.
The group is developing closer links with Trailblazers Housing project and
supporting offender accommodation initiatives.

Items to be added to the CCSSB Risk Register
 Ongoing risks relating to limited options for re‐housing high risk
offenders on release from prison.

Requested actions by responsible authorities/board chairs
 To request support from the County wide community safety strategy
group to engage with housing providers to improve access to
suitable housing for this high‐risk group.

Plans, actions and performance
TOR
See attached
Strategic assessment
Joint strategic plan
Partnership delivery plan
See attached
Performance information
Additional commentary on plans, actions and performance:
A fuller update must await the next county wide strategy group.
Cambridgeshire and Peterborough Countywide Community Safety Strategic Board
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Quarterly Report January 2019
Cambridgeshire & Peterborough Road Safety Partnership
Chair: Ray Bisby
Objectives of Countywide Delivery Group
To prevent road users from being killed or seriously injured (KSI) through enabling behaviour change delivering better education and deliver road
engineering schemes
To reduce the social impact of road casualties at an individual, family and community level
To reduce the cost to public agencies in dealing with the impact of road collisions including identifying invest to save opportunities
To undertake targeted road safety enforcement as part of a strategy to reduce KSIs
To develop a financially sustainable model of delivering road safety activities across Cambridgeshire and Peterborough

Key information to raise to the Board
Ray Bisby, Deputy Police and Crime Commissioner has taken up the role as chair of
the Board. In place of the planned December meeting of the board, the new chair
has been having organisational 1‐2‐1s with members of the partnership.

Requested actions by responsible authorities/board chairs
For info

Work continues to evolve the governance structures around the board. This will
include clear pathways for sharing and utilising data from all partners, and the
renewal of a long term strategic plan for partners.

For info

The Tactical Group sitting below the full Partnership Board continues to work
effectively, delivering against the current action plan, and regularly looking at and
bidding for funding and resources to deliver Road Safety interventions across
Cambridgeshire and Peterborough.

For info

The Partnership is looking at how it engages with schools, recognising this is a key Any partners also working in schools to look discuss any opportunities
prevention workstream.
for co‐ordination.
Items to be added to the CCSSB Risk Register
None at this time

Requested actions by responsible authorities/board chairs
N/A

Plans, actions and performance
TOR, Strategic Assessment, Joint strategic plan and Partnership delivery plan all found on https://www.cprsp.co.uk/
Cambridgeshire and Peterborough Countywide Community Safety Strategic Board
17 January 2019

Agenda Item: 7.0
Page 4 of 14









Quarterly Report : May 2018
Joint Youth Justice Management Board
Chair: Dan Vajzovic
Vice Chair: Adrian Chapman
Objectives of Youth Justice Management Board
To increase young people known to YOS engagement in ETE and reduce the number of young people who are NEET/ Missing from Education
To ensure young people have effective transitions and support to move from young people’s to adult facing services
To ensure that health and social care services are integrated with youth justice and that young people have access to services that promote and
improve their health, wellbeing and life chances
To implement a partnership response to re‐offending data and set priorities for reducing the number of young people who reoffend
Develop a partnership wide Prevention Strategy to reduce the number of young people entering the youth justice system and going on to be adult
offenders
To ensure that there are robust partnership arrangements to prevent custodial sentences/remands and facilitate effective post custody
resettlement
To ensure that the partnership is responding to the complex cohort of exploited children by identifying young people, safeguarding them and bring
perpetrators to justice

Key information to raise to the Board
 New HMIP Framework launched end April 2018. Both
Cambridgeshire and Peterborough have completed a self‐
assessments that assesses governance/partnership and case
quality. Joint action plan has been completed and will be reviewed
monthly. Monthly case audits to be conducted by managers.
Weakness around quality of Asset Plus and case practice in
Peterborough identified in self‐ assessment and responded to in
action plan. Evidence Library being developed by CCC and PCC
Business Intelligence. Improved commitment and attendance at
Board also required to ensure a satisfactory or above rating.

Requested actions by responsible authorities/board chairs
 Delegation and use of partner budget contributions to be detailed for
next management board to evidence how budget is used and
prioritised.
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Launch of Forensic CAMHS Service in Peterborough in September
18 with further role out in Cambridgeshire in Nov 18.
Review of YOT Psychology Service and resources across
Cambridgeshire and Peterborough with development of a clinical
resource across both local authorities to include the Targeted
Youth Support Service in Peterborough.



Cambridgeshire and Peterborough Decriminalisation of Children in
Care Policy still needs to be developed with partners and actioned
through Board



More senior Education representation at Board to be confirmed for
both LA areas by Jan 19 Board. Lead officer to action.

Development of Education and NEET Data for Peterborough in
Performance Report



Finance to review partner contributions to youth justice reflecting on
costs in addition to salaries



Deep dive thematic areas to be considered around overnight custody
and education, training and employment for the future
Children in Care audit presented at next Board in Jan 19

Items to be added to the CCSSB Risk Register
 HMIP inspection expected from Nov 2018

Requested actions by responsible authorities/board chairs
 HMIP Self‐ Assessment and Action Plan to be Monitored by Board
and LA Ofsted prep groups



Significant YOS Psychology vacancies. Consultation and review of
YOS Psychology Resources.



Review of psychology structure and resource. Consultation for
current post holders and service



MOJ and YJB to review Youth Justice funding formula in 2019. To be
discussed at May 2019 Board



Confirmed reduction in Remand Grant in Peterborough 2018/19



Increase in Re‐offending rates (National Indicator 2 year old cohort)
in both Peterborough and Cambridgeshire



Monitor live re‐offending through tracker in Cambridgeshire and
Peterborough at next Board

Cambridgeshire and Peterborough Countywide Community Safety Strategic Board
17 January 2019

Agenda Item: 7.0
Page 6 of 14

Plans, actions and performance
TOR
Strategic assessment
Joint strategic plan
Partnership delivery plan
Performance information

Confirmed July 2018
HMIP Self Assessment – Reviewed Oct 2018
2018/19 Youth Justice Plan – Signed off July 2018
HMIP Action Plan – Reviewed Oct 2018
Joint Cambridgeshire and Peterborough Performance Report provided quarterly with new targets set in Oct
2018. Education data to be provided for Peterborough in Jan 18.
Additional commentary on plans, actions and performance:
Re‐offending remains high in both areas against National Indicator (2 year old cohort data) with a significant increase in Peterborough
Live Re‐offending tracker on active cohort shows re‐offending is significantly lower than National Indicator cohort performance
Custody levels are low in both areas, with good performance compared to national average and stat neighbours
First Time Entrant performance in Peterborough and Cambridgeshire is strong for this last quarter.
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Quarterly Report: January 2019
Domestic Abuse and Sexual Violence Delivery Board
Chair: Martin Brunning
Vice Chair: Sarah Ferguson
Objectives of Countywide Delivery Group
 Understanding the needs of domestic abuse and sexual violence victims through the commissioning of single needs assessments and promoting
early intervention and prevention work.
 Setting out a single Domestic Abuse and Sexual Violence Strategy for the county with an associated Action Plan.
 Monitoring the progress and delivery of the actions and outcomes set in the action plan to ensure a joined up approach to tackling DA and SV
within agencies (Do). This will include creating a single outcome‐based performance framework which includes available data from key agencies.
 Challenging under performance in a constructive and supportive manner.
 Routinely reviewing the work being delivered to ensure it meets national and local best practice and delivering against the outcomes. This may
include jointly commissioning, re‐commissioning or de‐commissioning services to ensure an equitable countywide offer. It will include reviewing
the totality of services delivered (including the SARC, countywide support service for victims of sexual violence and countywide support for victims
of domestic abuse) to ensure they address the impact of domestic abuse and sexual violence particularly in families with children.
Key information to raise to the Board
 The Partnership have submitted a bid with Standing Together to
MHCLG. Results of the bid are hoped to be announced by the
end of September. The bid was a joint one with 3 West London
Boroughs and a northern site. The bid was successful and was
£1.45m (the largest in the country), and will result in work
totalling £700k, which will include 7 outreach workers and
funding of the Bobby scheme for a year, as well as the
continuation of DAHA, work with private landlords and
additional work to develop our response to perpetrators.


Requested actions by responsible authorities/board chairs
 Information

The Partnership have submitted a bid for £961,500 to the Home
Office to support children who have experienced domestic
abuse – this will fund counselling for younger children, support
for mothers and their children, group work, young people’s
IDVAs and support for children throughout the CJS where they
have witnessed/experienced domestic abuse. This funding is
Cambridgeshire and Peterborough Countywide Community Safety Strategic Board
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also until March 2020 and was also successful, with Cambs and
Peterborough receiving £898k (11% of the total funding pot)
Cambridge Women’s Aid were successful in a bid to develop DA
Community Champions across the county.
Domestic Homicide Reviews – these are the responsibility of the
CSP and the statutory partners – Police, County Councils, District
Councils, Fire and Rescue, CCG



Statutory Partners need to agree how they can fund DHRs across Cambs
and Peterborough.



A paper is also being taken to the DASV Delivery Board to address this.



There is a duty to carry out DHRs for victims who have been the
victim in an abusive relationship and have committed suicide



Currently there are 4 suicides and 3 homicides to be reviewed.
There is currently no funding identified in order to carry these
out. The cost of a DHR is approximately £8‐10k



CCC are reviewing the resources they allocate to DASV to ensure
these are utilised as effectively as possible, and consider
alternative delivery models. The key areas are the: the
partnership support for domestic abuse and sexual violence,
and, the IDVA service



Partners will be asked to contribute to the process.



DA Champion workshops continue quarterly.



It is requested that all partners identify domestic abuse champions for
their organisations across the county.

Items to be added to the CCSSB Risk Register
 Provision of funding for Domestic Homicide Reviews

Requested actions by responsible authorities/board chairs
 To consider how these will be funded by statutory partners.
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Plans, actions and performance
TOR
Strategic assessment
Joint strategic plan
Partnership delivery
plan
Performance
A single performance matrix is being developed across Cambridgeshire and Peterborough and will be circulated quarterly.
information
Additional commentary on plans, actions and performance:
The action plan is an evolving document, which is taken forward by the DASV Operational Group. CSPs are invited to attend this group and feed in. A
quarterly report is produced for the CSPs on DASV.
All specialist services will be expected to use an outcomes framework which reflects the expectations of the Ministry of Justice and Victim’s Code Outcomes
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Quarterly Report (January/ 2019):
Chair: Co‐chaired by Cambridgeshire Constabulary, CCG, Local Authority & CPSL MIND

Crisis Care Concordat MH Delivery Board
Vice Chair: N/A

Objectives of Countywide Delivery Group
The overall aim of the CCC MH Delivery Board is to oversee the implementation of the Crisis Care Concordat Action Plan with specific emphasis on securing
delivery of improved outcomes for people in mental health crisis at a local level.
The Board oversees an ambitious, but realistic, series of initiatives to transform crisis care services across Cambridgeshire and Peterborough, ensuring that
organisations work together collaboratively to address the challenges and deliver the solutions. The Board will also ensure that the work undertaken by
all partner organisations is well aligned to avoid duplication and increase efficiency.
Generic update
A document entitled, ‘Working Together for Mental Health in Cambridgeshire and Peterborough’ sets out the key priorities and next steps for our health
and care system to achieve the aspirations of the ‘Five Year Forward View for Mental Health’, a national strategy.
The Crisis Care Concordat MH Delivery Group, at a tactical level, has developed a comprehensive action plan which sets out work undertaken or still being
progressed locally to deliver the priorities and next steps as articulated within the afore‐mentioned document. The action plan covers five key areas of
crisis care; namely ‐ commissioning, support, access, quality treatment and recovery.
The Crisis Care Concordat Action plan is supported by continuously reviewed and refreshed implementation plan that includes the finer detail of all
different initiatives and projects. Whilst the Crisis Care Concordat MH Delivery Group provide regular updates such as this one to the Countywide Strategic
Community Safety Strategic Partnership, as set out within the group’s terms of reference, the group also reports up to the Care Advisory Group and
thereafter the Health and Care Executive.
An All Age Mental Health Group, titled – STP MH Delivery Group is now fully established (TOR attached below) and provides mental health strategic
oversight to mental health delivery, locally. The group uses a Mental Health Five‐Year Forward View (MH 5YFV) Dashboard to provide oversight and scrutiny
to mental health delivery and the membership of the group includes the chairs of all the delivery boards (refer to slides below), the STP MH lead and senior
leads (e.g., Heads of Service and Directors) from agencies such as the CCG, police, CPFT, local authorities as well as representatives from voluntary
organisations and patients’ / carers’ groups.
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Key Points to raise to the Board



Excellent progress is being made with implementation of the Crisis Care Concordat action plan. The CCC MH
Delivery Board meeting is well attended and provide an effective forum for the resolution of complex issues.



Recruitment is still on‐going for the CAMHS practitioners within the FRS to improve the access and the quality
of the care provided to children and young people with urgent and emergency mental health needs out‐of‐
hours. Work also continuous to further fine tune FRS model and options are being explored to expanding FRS in
a way which would have a greater impact on ED and frequent attenders management across the system.



Liaison Psychiatry Core 24 provision has been in place in Peterborough City Hospital since 01/04/18 whereas
the new 24/7 ED rota in Addenbrookes successfully went live on 25/07/2018. The local system intends to fund
the service provided that the service and financial evaluation is acceptable, additional resources have been
allocated to Cambridgeshire & Peterborough system to evaluate the overall impact that the addition of a Core
24 psychiatric liaison service will have on the local system.



The Zero Suicide Ambition has been built in to the local suicide prevention plan and a core to this is ensuring
that the partnership for suicide prevention is all inclusive across public sector and voluntary sector
organisations. It aims to utilise all partner’s expertise and experience to join together across the pathway of
care. Data sharing is key to this as well as developing a learning culture that looks at both positive and negative
outcomes of cases and/or people’s experience of services. In addition, the partnership group endorses the sign‐
up to the national Zero Suicide Alliance (ZSA), by the partner organisations as a sign of organisational
commitment to reducing suicide. As part of the sign‐up, the partner organisations would be expected to
promote or mandate the free online training in suicide prevention to all employees. CPFT, the CCG and both
Local Authorities have signed‐up to the ZSA, along with other partners, for example, CPSLMIND and would like
to encourage all staff to take the 20 minute FREE online ZSA training which is available here ‐
https://www.zerosuicidealliance.com/



Real‐time suicide surveillance was set up 18 months ago ‐ Cambridgeshire and Peterborough being one of only
a few areas in the country who collect and monitor this information. This is being used to identify any areas of
concern that would need to be escalated. Protocols are being developed to cover a range of possible scenarios

Requested
actions
by
responsible authorities/board
chairs
 N/A
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for escalation. Learning from cases studies is beginning to be implemented ‐ for example, recent suspected
suicides using firearms.


All Cambridgeshire and Peterborough Crisis Care Concordat partners have now formally signed‐off the
Management of the MH Crisis Interagency Agreement that sets the standard to ensure compliance with
relevant legislation, national guidance and other sources of standards and incorporates amendments to Mental
Health Act 1983 made by the Policing and Crime Act 2017. Compliance monitored via monthly MH Law Ops
group meetings.

Items to be added to the CCSSB Risk Register


Requested actions by
responsible authorities/board
chairs
 N/A

N/A
Quarterly Updates on Delivery Group Plans and Actions

TOR
CCC MH Delivery
Board - ToR - Oct 18

Strategic assessment
Joint strategic plan
Partnership delivery plan

N/A
N/A
CCC
Implementation Plan
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Quarterly Report (January/ 2019):
Chair: Chief Inspector Marcia Pringle
Report to follow

PREVENT Delivery Board

Quarterly Report (January/ 2019):
Co‐Chairs: Superintendent Laura Hunt, Dr Liz Robin
Report to follow

Drug and Alcohol Misuse Delivery Board

Quarterly Report (January/ 2019):
Chair: Chief Inspector Neil Sloan
Report to follow

Missing and Exploited Children Delivery Board

Quarterly Report (January/ 2019):
Chair: Detective Superintendent Rebecca Tipping
Report covered by agenda item 5

Organised Crime and Modern Slavery Delivery Board
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Cambridgeshire and Peterborough Countywide Community Safety Strategic Board
Office of the Police and Crime Commissioner
17 January 2019
Future meeting dates and the future agenda plan

Purpose
The purpose of this report is to inform the Countywide Community Safety Strategic Board (“the
Board”) of future planned meeting dates and the updated forward agenda plan.
Recommendation
The Board is recommended to note the dates of future meetings, and be mindful of demand
set out by the updated future agenda plan.
Future meeting dates
Planned future Board meetings have been provisionally scheduled to take place on the
following dates:








3.2
4

Wednesday 10th April 2019, 14:00 – 16:00
Wednesday 10th July 2019, 13:30 – 15:30
Wednesday 23rd October 2019, 13:30 – 15:30
Tuesday 21st January 2020, 13:00 – 15:00
Tuesday 21st April 2020, 13:00 – 15:00
Tuesday 14th July 2020, 13:00 – 15:00
Tuesday 20th October 2020, 13:00 – 15:00

Following the meeting, partners will be sent meeting invites for these future meetings.
Future agenda plan

4.1

The future agenda plan, originally taken to the October Board meeting has been updated and
circulated as Appendix 1.

4.2

Partners are asked to note where the plan schedules an item that will require a paper /
presentation from the organisation / partnership / delivery group that they represent.

4.3

The future agenda plan allows for flexibility to alter future planned agendas where there
required or sensible to do so. This flexibility allows for the Board to understand its direction of
travel while remaining able to accommodate urgent or emerging issues.

5
5.1

Recommendation
The Board is recommended to note the dates of future meetings, and be mindful of demand
set out by the updated future agenda plan.
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Agenda Item: 8.1
2019/20 Meetings

Items

Wednesday 10th
April 2019

Wednesday 10th
July 2019

Wednesday 23rd
October 2019

1 – Introductions

Standing item

2 – Minutes & actions

Standing item

Tuesday 21st
January 2020

3 – Delivery Group Focus

Domestic Abuse & Sexual
Violence

PREVENT

Drug & Alcohol Misuse

Road Safety

4 – Delivery Group Focus

CCJB – Offender subGroup

Child Criminal Exploitation

Mental Health

Organised Crime &
Modern Slavery

5 – Delivery Group / CSP Focus

South Cambs

Joint Youth Justice
Management Board

Huntingdonshire

Fenland

6 – CSP focus

Cambridge City

Peterborough

Community Safety
Agreement 2021 – 2024

East Cambs

7 – Prevention focus

Employment

Community Resilience

Early Help

Homelessness

8 – Open item
9 – Open item
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