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1.

Welcome and Apologies

1.1

Apologies were received from Alan Baldwin and Colin Luscombe.

2.

Declarations of Interest

2.1

There were no declarations of interest.

3.

To approve the minutes of the Business Co-ordination
13th

3.1

Board meeting held on the

th

December 2018 and the 8 January 2019

The Business Coordination Board (the "Board") approved the minutes from the last
two meetings on 13th December 2018 and the 8th January 2019 as true records of the
meetings. The minutes were then signed.

4.

Precept Report 2019/20 and Medium Term Financial Strategy

4.1

Matthew Warren presented both the Precept 2019/20 report and the Medium Term
Financial Strategy (MTFS) to the Board asking them to note the recommendations in
both reports were subject to the on-going survey that the Police and Crime
Commissioner (the "Commissioner") was currently obtaining the views of the public
regarding his options for the precept proposal to support policing in Cambridgeshire.

4.2

The Commissioner's preferred precept option of a £2 per month/£24 per year on a
typical
Band D household
would
put Cambridgeshire
Constabulary
(the
"Constabulary") in a relatively strong financial position even though there were still
challenges regarding cost pressures such as pensions and insurance.

4.3

The Chief Executive described the actions to develop the future business planning and
working arrangements as given in the MTFS. It was felt these actions would bring
closer links to the MTFS and the Force Management Statement to facilitate a more
efficient and effective way in respect of such areas of understanding of demand,
benefits realisation, driving out savings, and a clear monitoring process.

4.4

The Chief Constable wished to reassure the Board that the extra police officer
resource that the proposed precept rise would fund will bring tangible benefits to the
public. He was commissioning a piece of work to model the deployment of the
proposed extra resource based on such factors as demand, demographics, threat, risk
and harm, and public need.

4.5

The Commissioner reiterated that together with partners, holistic solutions needed to
be found regarding early intervention and prevention to ensure that those in need got
the right support, whilst also reducing the cumulative demand placed on public
services.
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5.

Treasury Management Mid-year review 18/19 and Treasury Management Strategy
19/20

5.1

Matthew Warren introduced the report to the Board describing the treasury
management activity in the first half of 2018/19 compared to the strategy developed
prior to the start of that year, as well as providing an economic update. There was no
significant change or no significant borrowing requirements for financial year 2019/20
to report, however the investments were being kept under review. The Constabulary
is in a decent mid-year position regarding investment matching borrowing, with fixed
term deposits envisaged to provide a return by the end of the financial year. The
conclusion was that the budget was in a reasonable position.

5.2

The Commissioner felt that this demonstrated the importance of Police and Crime
Commissioners having the legal general power of competency to enable them to act
in the financial interests of their communities to be able to generate efficiencies and
secure value for money outcomes.

5.5

The Chief Executive wished the Board to note that these Treasury reports are written
by an external independent company and consequently the views within the report
regarding such matters as the generic position of the state of the nation and Brexit,
are their views and not the views of the Commissioner or the Constabulary.

6.

Police and Crime Delivery Plan Quarterly Progress Update

6.1

Dorothy Gregson introduced the report asking the Board to note that this will be the
last time the report is submitted to the Board in this format. Future reports to the
Board will be more in-depth on the actions being taken by the Constabulary, partners
and the Office of the Police and Crime Commissioner, on the delivery of the themes
within the Police and Crime Plan.

6.2

The Board discussed in detail the two areas within the Delivery Plan which are flagged
as 'red' in the Progress Update: Victims (V9) in relation to Criminal Justice processes
and Offenders (01) in respect of the deterioration in 'prosecution possible outcomes'.

6.3

In respect of Victims, a new local secretariat support model is replacing the current
tri-force arrangements, which will enable a clear focus on the experience of local
victims and witnesses. This will also facilitate the ability to bring together partners to
improve the pathways into the criminal justice system.

6.4

The Chief Constable acknowledged that the quality of the Constabulary's prosecution
files being submitted to CPS could be improved. As such the Constabulary had an
improvement plan in place to address this, with a local governance board chaired by
a Chief Superintendent having the responsibility for oversight of this work.

6.5

The Commissioner and the Chief Constable reported that they had both had a
productive meeting with the new regional head of the Crown Prosecution Service,
gaining assurance about the support being put in place for both victims and witnesses.

6.6

The Board had a discussion regarding the wider merits of both the Administration of
Justice process and Custody. The Board agreed that further discussion and reporting
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would be beneficial on post-implementation
reviews to look at the strategic position
and the benefits realisation of the models in terms of financial and operational
performance, efficiency and effectiveness for Cambridgeshire.
Action: further

discussion and post-implementation
reports on the strategic
direction and benefits realisation on BCH Administration of Justice and Custody
provision to be submitted to future Board meeting, date of which to be determined
following submission to other internal governance boards.
6.7

The Chief Executive highlighted to the Board the importance of the work
Community Safety Partnerships (CSPs) were doing.
The recent work by
Cambridgeshire and Peterborough Against Scams Partnership was discussed and
this demonstrated that communities can support initiatives to help themselves
build community resilience.

6.8

The Board noted that there were many positive activities already undertaken which
was contributing to the delivery of the Transformation theme.
However, the
Commissioner stressed that it was important that there was an improved
understanding of demand to drive efficiency to protect frontline services so that a
holistic partnership approach and solutions could be addressed.

6.9

The Chief Constable gave an overview of non-policing crime demands. The headline
figures are showing that over 75% of all calls for service to the Constabulary were for
non-crime matters, of which 40% of those calls related to public safety matters.
Figures will be circulated in hard copy to the Board.

6.10

The calls for service to the Constabulary for those incidents marked to identify mental
health concerns was over 5%, which is above the national average of over 2%.
However, the statistics relating to mental health need to be caveated with the fact
there needs to be a clear and consistent national definition of mental ill-health for all
police forces to adopt and therefore all national statistics may not be comparable. The
Integrated Mental Health Team (IMHT) within the Force Control Room had triaged
over 7,500 calls in the last month. The Board also noted the percentage ohimes police
vehicles were being used as a means of conveyance to a place of safety and how this
demonstrated the lack of availability of other emergency service vehicles.
Her
Majesty's Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS) were
currently doing some work on police force deployability and once reported on it will
be useful to undertake some comparative work nationally and across other forces in
respect of calls for service and demand.

6.11

The Commissioner welcomed the verbal update on non-crime demand and how this
and more detailed evidence based information could be used to identify how much
police time was being spent on matters which partner agencies should be dealing with
in respect of the vulnerable or non-crime incidents.

6.12

The Commissioner stated that it was imperative that the extra public funding that
would be generated from the proposed policing precept must be used for policing
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purposes and not subsidising other services where partner agencies were potentially
reducing their support.
6.13

It was therefore important that whilst the police service needed to be effective as they
could be in respect of its core business, it was also the responsibility of partners to
step up to where they should be delivering their key services. The Commissioner
reiterated that he wished to understand the blockages to delivery and how those
partners could be held to account.

6.14

The Chief Executive wished the Board to note that the Countywide Community Safety
Strategic Board (CCSSB)was functional and was providing a more joined-up approach
to partnership work and community safety service delivery across the county. CSPs
were also increasingly taking positive steps towards a prevention-focussed approach,
looking at how existing resources are used and creating and embedding new ways of
working in front-line practices. Together, increasingly the CCSSBand the CSPswere
pulling together in the same direction by taking forward the priorities within the Police
and Crime Plan.
Action: Figures on non-crime demand to be circulated to the Board.

7.

Section22A Collaboration

7.1

Dorothy Gregson informed the Board of the rationale, approach and timescales for
the development of the Seven Force procurement function across Bedfordshire,
Cambridgeshire, Essex, Hertfordshire, Kent, Norfolk, and Suffolk.

7.2

Key aspects of the new procurement
approach to delivery, operational
interoperability

7.3

Agreement - Single Seven Force Procurement

Function

function are the focus on a more commercial
efficiency and greater standardisation
and

across the Seven Forces.

The Section 22A Agreement under The Police Act 1996 (as amended) is also
underpinned by new governance arrangements, namely a Scheme of Delegation and
a Strategic Procurement Governance Board. The governance arrangements enable
and support Police and Crime Commissioners and Chief Constables to continue to
deliver their respective Police and Crime Plans and fulfil their local responsibilities,
however police forces will continue to be accountable for their own procurement
spend.

7.4

The Board sought assurance around the risk to business delivery regarding the impact
that bringing together the procurement function would have on existing staff. Niki
Howard provided the Board with the details regarding the staff consultation exercise
that had taken place and the mitigation in place in respect of business continuity so
that the Seven Force function can operate from April 2019.

7.5

The Commissioner stressed that it was imperative that all parties to the S22A
Agreement pull together in the same direction to drive forward the Seven Force
procurement programme.
Future procurement pipelines would require strategic
planning to be able to realise optimum cost savings and benefits. The next Medium

Business Coordination
24th January 2019

Board
Page 5 of 7

Term Financial Strategy needed to consider how it integrated
programme.

this procurement

7.6

The Board made a recommendation that the Commissioner signs the Decision Notice
CPCC2019-001 to approve the Section 22A Agreement to create a single procurement
function and that the Commissioner and the Chief Constable duly sign the S22A
Agreement.

8.

The Constabulary response to the HMICFRSnational thematic report "Policing and
Mental Health: Picking up the Pieces"

8.1

The Chief Constable stated that both he and the Commissioner had a statutory duty
to respond to the Home Secretary regarding the recommendations in the report.

8.2

The Chief Constable took the Board through each of the recommendations in the
report providing both a national and Constabulary position were relevant as follows:

8.3

8.2.1

The importance ofthe recommendation to have a national definition of mental
ill-health was key as this would enable a consistent approach to dealing with
those with mental health problems and allow meaningful data analysis to
predict and manage demand.

8.2.2

The Constabulary had recently undertaken a 'snapshot' exercise to assess the
scale of demand placed upon them as a result of mental health related calls
for service. It is anticipated that another 24 hour snapshot is undertaken
imminently.

8.2.3

There had been real tangible benefits from having the IMHT within the
Constabulary's Force Control Room. There was an intention to undertake a
light touch assessment in early 2019.

8.2.4

The Bedfordshire,
Cambridgeshire
and Hertfordshire
Learning and
Development Department has recently reviewed mental health training for
new police officer recruits. As of 2019 all new recruits will receive a two day
training input on mental health.

8.2.5

The Crisis Care Concordat will be reviewed.

The Commissioner asked if the Constabulary needed to look at the effectiveness of
other police force triage models. The Chief Constable felt that street triage models
were not always as effective as ones embedded in a force control room as they do not
always lend themselves to large geographic locations. The Commissioner recognised
and commended the benefits of having the IMHT within the force control room,
particularly given the huge demand for calls for service from those in mental health
crisis. However, it did raise the question whether such service provision should be
provided and paid for by the Clinical Commissioning Group or other agencies given the
benefits such support also brought to local authorities in respect of social care.
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8.4

The Commissioner stressed the importance of a multi-agency approach to prevention
and intervention to support the vulnerable and those in mental health crisis.

8.5

The Board noted that the Commissioner has already written his statutory response
to the Home Secretary.

9.

Any Other Business

9.1

The Commissioner asked the Chief Constable what plans the Constabulary and the
police service nationally have in respect of preparedness for Brexit on capability and
likelihood of mutual support to other police forces.

9.2

The Chief Constable informed the Board that civil contingency plans in place at
national and tri-force level and through local resilience forums, the latter which the
Assistant Chief Constable sits on. Consequently, risks nationally and locally such as
public order, public safety, mutual aid, civil contingencies, intelligence sharing and
access to legal powers.
Reassurance was given regarding the command structures
that are in place through the governance nationally of the National Police Chiefs'
Council and regionally at the tri-force Joint Chief Officers Board, with the Chief
Constable receiving daily updates.

9.3

The Commissioner raised the matter regarding the decriminalisation
of parking
enforcement and he had been engaging with district councils and the county council.
Whilst some district councils were keen to adopt this, it was disappointing that a
county-wide single system approach had not been adopted. The Board agreed that
it would be useful for the Constabulary's Partners and Operational Support lead to
reconvene another meeting of the working group to discuss civil parking enforcement
and agree a position statement from each of the districts before the county leaders
meeting where the matter could then be discussed.
Action: Constabulary to reconvene working group on civil parking enforcement and
report back to Commissioner on partners' position.

9.4

The Commissioner informed the Board that he had signed two Decision Notices, these
being CPCC 2019-002 regarding the re-appointment
of 14 Independent Panel
Members for Police Misconduct Hearings to serve for term of five years from the 1st
June 2019 and CPCC 2019-003 regarding the approval to lease of part of Hampton
Police Station to the Driver and Vehicle Standards Agency.
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