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Following the appointment of the Police and Crime Commissioner in May
2016, the Police and Crime Plan was developed throughout 2016 with the
Chief Constable and a final version was presented to and approved by the
Police and Crime Panel on 1 February 2017.
Since then a number of developments have occurred. Significant delivery of
the Plan has taken place over the past two years; a new Chief Constable has
recently been appointed; and the partnership structures supporting delivery
of the Plan have undergone substantial development and change.
The Commissioner and Chief Constable have reviewed the Police and Crime
Plan and determined the next phase of delivery which includes changes to
joint meeting and reporting structures.
The Business Co-ordination Board (BCB) is a joint governance forum of the
Commissioner and Chief Constable and their respective officers. It has been
agreed the BCB will meet monthly and a rationalisation of sub groups has
taken place. Items previously undertaken by separate Performance working
group and Finance sub groups will be dealt with at BCB which will allow for
a more holistic consideration of the Constabulary performance in the
context of the Police and Crime Plan and allow for closer alignment of
operational planning/delivery and the management of finance that support
it.
In addition, each BCB will receive in depth reports presented on one of the
themes (Victims, Offenders, Communities, Transformation) detailing
progress on delivering the actions identified within those themes.

Documents have been developed that articulate priorities for action by the
Constabulary and the broader partnership support required during 2019-20.
Appropriate business intelligence and performance indicators will be
identified to each of the themes to enable BCB to assess progress.
The Transformation document is attached as an example.
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