Communities


Shared Outcome: Communities have confidence in how we respond to their needs

Objectives

Joining up service provision to listen to day
to day community safety issues

Increase public involvement to improve
community understanding and resilience

2019/20
priorities
for action

Review of the Neighbourhood Model,
ensuring over 10% of our workforce is
embedded in Neighbourhood Policing.

Work in partnership so that people feel
safe, connected and able to build,
implement and sustain their own
initiatives.

Review our Community Communication and
Engagement and strategy to make sure it is
clear and responsive to the needs of the
community, that it empowers communities
and is adopted within wider Neighbourhood
partnerships.
Review our rural crime strategy, seeking new
opportunities to work in partnership.
Improve the use of our technology within
RCAT to increase trust & confidence within
the rural community.
Use a variety of modern methods to provide
a two way dialogue between the Force and
communities and demonstrate our visibility.

Increase number of volunteers, their
contribution and integration.
Increase the contribution Specials make to
the constabulary & ensure they are
representative of the communities they
serve.
Increase number of joint operations
specific to rural community.

Promote the importance of reporting
intelligence and crime.

Embed ‘Problem Orientated Policing’ into
everything we do, ensuring effective

Integrity

Ensure national complaints reform is
embedded across the Constabulary
to support the highest professional
standards in service to the public

Working with partners develop a geo-based
tactical neighbourhood delivery plan
embedding the national neighbourhood
guidelines.

partnership problem solving, focused on
positive and sustainable outcomes.
Identify and tackle the causes of crime,
disorder and anti -social behaviour.

Engage and understand communities and the
threats they face, both now and in the
future.
Work with the local child safeguarding
boards & other partners to help communities
understand evolving risks & spot the signs of
exploitation.
Broader
Partnership
support





Develop a Rural Crime Advisory Group.
Increase engagement opportunities with a wider collaborative partnership including Local Authorities, blue light, NHS and
third sector
Encourage CSPs to work more co-ordinated way with a countywide approach linking with the emerging work on Think
Communities and the Scams Partnership.

