Offenders
Shared Outcome:

Offenders are brought to justice and are less likely to reoffend

Aim:

Reduce re-offending

Objectives

Police enforcement disrupts
offenders and deters would-be
offenders


2019/20
priorities for
action








Broader
partnership
support






Develop integrated one team
approach to disrupt
offenders.
Implement targeted Days of
Action.
Exploit civil powers and new
legislation to restrict
offenders & reduce harm (ie
CAWNs and see victims
section and use of SHPOs
and DVPOs)
Strengthen local partnership
disruption activity ie
immigration/GLAA/HMRC
Target asset recovery

Offenders are brought to justice
while ensuring the best outcomes
for victims






Reduce the number of first
time entrants to the Criminal
Justice System.
Improve the quality of police
investigations and police files
for prosecution.
Further progress
collaborative working
between CPS/Police by
exploring opportunities to
co-locate within the police
estate.
Ensure there is in place
consistent and robust
processes to trace offenders
and bring them to justice.

All agencies coming into contact
with offenders ensure they address
the causes of criminality









Develop & highlight the work
of Safer Schools Partnership.
Review and refresh
Integrated Offender
Management arrangements.
Continue to work with
partners to offer appropriate
Out of Court Disposals which
address the causes of
criminality.
Ensure partnership approach
with probation to prevent
hate crime re-offending
Embed a culture of sharing
best practice across agencies
Ensuring work with academic
networks to provide a sound
evidence based approach

A partnership approach will be
taken that protects local
communities from crime and
manages the most complex
offenders
 Co-ordinate partners’ activity
against highest threat &
harm offenders ie County
Lines/CSE/gang members/DA
perpetrators
 Ensure effective partnership
approach to tackling serious
street based violence
 Ensure effective & efficient
partnership work around
MAPPA nominals.
 Consider response to roll-out
of national electronic
monitoring programme.
 Ensure partnership approach
to prevent hate crime reoffending

Provide support for Partnership Offender Cohorts/Schemes such as IOM/CHI/DV Perpetrator Panel.
Improve desistance pathways to ensure resilience of services and effective and efficient action to address the causes of offending. This includes focus on
accommodation, education, employment & training, health, drugs & alcohol, female offenders and domestic violence.
Support national drive to strengthen NPS/CRC.
Develop effectiveness of CJB & CCCSSB Boards.

