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1.

Welcome and Apologies

1.1

Apologies were received from Nick Dean and Alan Baldwin.

2.

Declarations of Interest

2.1

There were no declarations of interest.

3.

To approve the minutes of the Business Co-ordination
24th January 2019

3.1

The Business Coordination Board (the "Board") approved the minutes from the
meeting held on the 24th January 2019 as a true record of the meeting. The minutes

Board meeting held on the

were then signed.
4.

Matters arising from the Board meeting on the 24th January 2019

4.1

The Board noted the following actions from the meeting on the 24th January 2019 as
follows:

4.1.1

Agenda Item 6.0 - further discussion and post-implementation reports on the
strategic direction and benefits realisation on BCH Administration of Justice
and Custody pravision to be submitted to future Board meeting, date of which
to be determined following submission to other internal governance boards.
Update:
Discussions
are
on-going
between
the
Bedfordshire,
Cambridgeshire, and Hertfordshire Chief Constables in respect of these
collaborated areas, and reports to be brought back to a future meeting.
Action: On-going.

4.1.2

Agenda Item 6.0 - figures on non-crime demand to be circulated to the Board.
Update: The Chief Constable had sent this to the OPCc. Action: Closed.

4.1.3

Agenda Item 9.0 - Constabulary to reconvene working group on civil parking
enforcement and report back to Commissioner on partners' position. Update:
The Constabulary's Partners and Operational Support lead had been in
contact with each of the district councils and once all had responded the lead
would organise a meeting between the Constabulary and the councils to
discuss. Action: On-going.

5.

Performance Update - 12 months to December 2018

5.1

The Police and Crime Commissioner (the "Commissioner") introduced the report to
the Board, welcoming the new format and the explicit links to the themes within the
Police and Crime Plan. It was agreed that graphs, as given in previous performance
reports, would be submitted once a year to the Board, which would make year on year
comparators easier. However, it was noted that two key performance indicators to
enable the Commissioner to hold Cambridgeshire Constabulary (the "Constabulary")
to account relating to the public's perception of the Constabulary's efficiency and
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effectiveness were missing from the report, these being public confidence and public
satisfaction.
5.2

The Assistant Chief Constable (ACC) took the Board through the key points in the
report, highlighting the downward trend in declining crime levels. In addition, the
Board were asked to note some recent successful key policing operations and judicial
outcomes, such as those relating to significant offences and convictions in respect of
two murders and arrests relating to burglary dwellings.

5.3

The Commissioner welcomed the fact that crime levels were on a downward
trajectory. He felt that public confidence in policing and satisfaction that the public
received from the service was hugely important to him and those he represents. He
asked the Constabulary to consider how they enhance their smart visibility and
communications to give assurances on key policing operations, areas of public
concerns and judicial outcomes. The Board agreed that future Board reports should
highlight significant policing and judicial outcomes.

5.3

The Constabulary reported that they were undertaking a review of its communication
plans for their community engagement leads so they could provide further public
confidence and reassurance in respect of support and visibility to local communities.
Action: future BeB reports to highlight significant operational policing and judicial

outcomes.
5.5

The Board discussed the National Police Chiefs' Council's National Contact
Management Strategy and the Constabulary's viewpoint on this regarding the cost
benefits for Cambridgeshire and how this strategy links to the tri-force digital strategy.
The Constabulary's position was one where they were broadly signed up to the
national strategy but would be waiting to see how this embeds in other police forces
to evaluate what the strategy would then mean for public contact in Cambridgeshire.

5.6

The ACC informed the Board that the demand on the Constabulary was exceptional
relative to other forces around the country. Detection performance had improved,
with measures having been put in place to deliver sustainable improvements. It was
acknowledged that following-up with investigations and keeping people informed are
areas where the Constabulary's performance could be improved. As such, the ACC
gave the Board reassurance that resources had been put in place to provide a more
robust supervisory regime overseeing the approach to investigatory plans. The
Constabulary felt that this approach would start to address issues with public and
victim satisfaction.

5.7

The Commissioner
questioned this resourcing approach in respect of the
Constabulary's local policing review model.
The ACC felt that it was entirely
appropriate to introduce this supervisory approach as a consequence of the
introduction of Athena and the increase in the recruitment of new Police Officers. This
approach which would result in an investment of pastoral support to front-line officers
and bring more visibility for the public.
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5.8

The Commissioner questioned the decline in crime recording compliance over recent
months. The ACCstated that the Constabulary record a higher level of crime incidents
that some other forces, but acknowledged that compliance had deteriorated.
The
Constabulary's Crime Data Integrity Group had oversight responsibility for monitoring
performance and putting plans in place to increase compliance rates. The Board were
advised that whilst some crime types were increasing others were decreasing, with
Cambridgeshire being below the national average of crimes per 1,000 population.
Whilst there were no areas of significant operational concern regarding increases,
some recording practices are a reflection of new national compliance requirements,
such as stalking and harassment incidents.

5.9

The Commissioner expressed his disappointment
that, whilst recogmsing the
outstanding work being undertaken by the Constabulary, crime recording compliance
had slipped to 78% currently, and sought an explanation from the Constabulary as to
why performance had declined.
The ACC felt that Athena was not working as
efficiently as it could be and consequently it had a significant impact on the efficiency
on the Constabulary's ability to investigate and record crime. Nonetheless, the
Constabulary were looking to finding ways of making the system as efficient as it could
be. The Commissioner and the Chief Executive stressed that there may be other
issues such as cultural approaches and finding local solutions to using the system,
along with the need to escalate these issues up to the Athena Management Board as
a matter of urgency. The ACC gave his assurance that Chief Officers across the Athena
forces had candidly expressed their views to the Management Board regarding the
impacts the system was having on performance and that mitigating actions were being
put in place.

5.10

The Commissioner thanked the ACC for his reassurance to the Board that the
Constabulary's performance overall was good, with issues being tackled that matter
to communities such as Anti-Social Behaviour, dwelling burglary, vulnerability, but
some local public confidence issues do relate to national crime trends and media
reports.

5.11

The ACC stated that the Chief Constable is clear and resolute about his vision for an
increased neighbourhood policing resource, one that provides visibility, and has the
ability to recognise early intervention and prevention opportunities to safeguard the
vulnerable.

6.

Revenueand CapitalMonitoring Outturn Month 9 2018/19

6.1

The Chief Finance Officer introduced the report stating that the month nine 2018/19
forecast outturn was an acceptable budgetary position at this stage. There has been
no significant change in the budgetary position from those recorded in previous
months, which represents the expected static picture at this time of year. A drawdown on reserves required to balance the budget as the end of the financial year is
likely, as planned.
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6.2

The Board noted the additional cost pressures that were outside the Constabulary's
control, such as the costs of forensics, increase in both pension contributions and
insurance costs. The balance between cash release and efficiency needs to move into
a productivity strategy.

6.3

The Board noted the month nine revenue outturn and the projected full-year 2018/19
forecast outturn.

7.

Police and Crime Plan draft Variations - Forewords and Medium Term Financial Plan
Appendix

7.1

The Chief Executive presented the report to the Board. The Board were informed
that it was opportune to vary the Forewords given the recent appointment of the new
Chief Constable. This would enable both the Commissioner to welcome the Chief
Constable and reflect on progress on the delivery of the Police and Crime Plan since it
was first published and for the Chief Constable to respond to his appointment and
share his vision for the future of the Constabulary.

7.2

The other proposed variation to the Appendix on the Medium Term Financial Plan
(MTFP) was discussed. The Board noted that given there was significant movements
on reserves currently happening, the Chief Finance Officer considered it would be
more appropriate to submit the final actual outturn for 2018/19 to the Police and
Crime Panel (the "Panel") rather than a forecast, since we are now at a late stage in
the financial year. Therefore, the Board agreed to inform the Panel that the variation
to the MTFP Appendix, which would include the final figures, would be submitted to
the June Panel meeting. The Commissioner's Finance Sub-Group would scrutinise the
final MTFP prior to submission to the Panel.
Action: inform Panel that submission of MTFP would be to June Panel meeting.

8.

Police and Crime Plan - Transformation

Report

8.1

The Chief Executive introduced the deep dive Transformation report, which seeks to
provide a retrospective update to the Panel on the work undertaken to deliver the
actions in the Transformation theme of the Commissioner's Police and Crime Plan.
The report also highlights the future opportunities and challenges to deliver the
Transformation objectives.

8.2

The Business Development Management took the Board through the key issues in the
report, noting that the key issues going forward are reflected in the Medium Term
Financial Strategy (MTFS). Future transformation would be linked closer to the MTFS
and the Force Management Statement (FMS) thus ensuring alignment between the
business planning and financial planning processes.
The Board agreed that this
alignment also needs to capture the collaborated parts of the business that are being
delivered through the tri-force alliance between Bedfordshire, Cambridgeshire, and
Hertfordshire (BCH), with the requirement for BCH collaborative budgetary figures in
September/October
each year in order to feed into the Constabulary's budget
processes to inform resourcing decisions for the following financial year.
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8.3

The creation of a Productivity Strategy in the broader context of driving forward and
demonstrating value for money was also discussed in respect of linkages to the MTFS
and the Government's expectation that the ability given to Commissioners to raise the
precept by £24 was predicated on the demonstration

8.4

of productivity.

The Commissioner stressed to the Board that transformation was a big part of the
future of policing but there was a clear need to understand what future
transformation, innovation and collaboration meant for Cambridgeshire in respect of
delivery of an improved service, value for money, benefits, and reduced cost. A key
driver for this was the need to understand the factors driving demand on public
services both now and in the future, whilst ensuring the county receives a fairer
funding from the Government, one which tracks the projected exponential population
increase to support this growth.

8.5

The Chief Executive informed the Board that the Public Service Board were putting an
evidence base together, which would have a direct link through to the Treasury. The
Board were reminded of the level and sophistication of transformational work already
undertaken, such as collaboration
across BCH and the Eastern Region,
the
Constabulary's review of local policing, the savings driven out as a result of efficient
and effective working, links with the National Commercial Board, and the redesign of
the local countywide community safety partnership landscape.

8.6

The Commissioner reiterated that in order to drive this transformational work further
and wider, there was an expectation that there would be linkages between the
business and financial planning processes across the Constabulary and BCHwere key,
in particular the need for the FMS to drive the financial planning within the MTFS.

8.7

The Head of Corporate Development agreed and described how this work was built
into the Constabulary's governance and business processes, with work beginning in
the summer on the development

8.3

of FMS3 in alignment with the MTFS.

The Chief Executive informed the Board that there had been a meeting with the BCH
OPCC Chief Executives to progress the scope of work to look at the review of the
benefits of existing BCH collaboration

work.

8.4

It was suggested that there also needs to be an understanding of local partners,
particularly councils and the unitary authority, to realise where their resourcing
decisions may have a consequential impact on the Constabulary's demand.

9.

Approach to Crime and Disorder Reduction Grants

9.1

The Head of Strategic Partnerships and Commissioning introduced the report which
sets out all the grants for the forthcoming financial year. The Board were asked to
note that the grant funding programme reflected a new approach towards prevention,
moving away from the historical approach of funding unsustainable project-based
work. The new approach was for work over a two year period, setting out a clear
aspiration of what the Commissioner wanted to achieve in line with the objectives of
his Plan. The aim of this funding approach was to bring about 'industrialisation'
of
activity and outcomes, achieving best value, and changing the behaviour of recipient
organisations in the work they were being asked to deliver.
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9.2

The Commissioner was very supportive of the new approach to Community Safety
Partnership (CSP)funding. He equally welcomed the way that partners had engaged
with the community safety agenda, and the work they were undertaking to add value
to their local communities whilst delivering their statutory responsibilities.
Going
forward with a finite resource it was important that further industrialisation of activity
was achieved for the best value for money.

9.3

The Chief Executive thanked the Constabulary for their leadership on the partnership
agenda. The Commissioner was clear, that whilst the demand on partners was
increasing in respect of the services they were delivering, any consequential impact
this may have on the demand placed on the Constabulary, he would not be using the
precept element of the Council tax to plug the gaps in service provision of other
organisations.

9.4

The Board noted the grants allocation in the report and agreed the revisions to the
Commissioning and Grants Strategy.

10.

Supporting victims of crime in Cambridgeshire

10.1

The Head of Strategic Partnerships and Commissioning informed the Board that they
were being asked to note what the Commissioner is funding for victim services for
2019/20, the details of which were being transparently displayed in the report.

10.2

The Board were also informed that Commissioner now has the responsibility to
provide support for victims and those affected by a major crime or terrorist incident
in the county. In response to this, a model and major incident plan is now being
developed to enable such support to be made available within existing resources, with
linkages being made to the local resilience forum.

10.3

The Board were made aware of the future risk regarding funding gaps by local
authorities for
current domestic abuse outreach provision and counselling for
children affected by domestic abuse and sexual violence and the cessation of funding
post-2020. There was also funding uncertainty for the Independent Domestic Abuse
Advocates and Multi-Agency Risk Assessment Conference co-ordinators who enable
high risk victims to be safeguarded. The OPCC are working with the local authorities
to understand what this will mean in respect of the delivery of their statutory duties
and gaps in service provision.

10.4

The Commissioner welcomed the funding strategy and provisron, which was
fundamentally
key to providing wide ranging and exemplary services across the
county, linking to both his Plan and the Constabulary's current policing priorities. The
Board's endorsement of the strategy should therefore allow for any speculative
funding bids outwith of the strategy to be declined. He expressed his thanks to the
Head of Strategic Partnerships and Commissioning for the huge amount of work that
she has undertaken in respect of commissioning services for victim support.
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10.5

The Board discussed the potential risk regarding the withdrawal of local authority
funding and the need for a risk register management approach to capture the impact
on victims if these services were withdrawn, the consequential impact this would have
on the demand on the Constabulary, and how this demand needs to modelled into
FMS3. The Board asked the Assistant Chief Constable to highlight the risk to the
Safeguarding Board.

10.6

The Board noted the funding awards for service provision in 2019/20.
Action: The ACC to highlight the

risk to the Safeguarding Board regarding the
funding position post-2020 regarding the domestic abuse outreach provision and
counselling offer for children affected by domestic abuse and sexual violence.
11.

Option Agreement for Cambridgeshire Southern Police Station

11.1

The Chief Executive took the Board through the report, noting that it was
commercially in confidence at this point asking them to note the content, the site
search rational and the Decision Notice. Following discussion, the Board endorsed
work to progress the proposal to provide a new facility for a Cambridgeshire Southern
Police Station, and consequently recommended that the Commissioner sign the
Decision Notice to sign the Option Agreement to enable the purchase of land within
the preferred area for the new Southern Police Station.

12.

Any Other Business

12.1

The Commissioner informed the Board that he had signed one Decision Notice CPCC
2019-005 regarding the disposal of the freehold interest of land at Enterprise Way,
Peterborough.

Jason Ablewhite
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