
Appendix A 

 

Equality objectives and key achievements 2016/17 

In order to ensure equality and diversity is considered in everything we do, we have six core 
objectives: 

1. Improve the ways in which the force and people with protected characteristics 
interact and how we work together to improve service delivery, such as;  

o ensuring services and information are accessible 
o engaging with and understanding our communities 
o enhancing partnership working to improve service delivery. 

 
2. Support vulnerable victims;  

o people with protected characteristics 
o domestic and honour based victims 
o victims of anti-social behaviour. 

 

3. Ensure people with protected characteristics are satisfied with the service they 
receive from us and understand what more could be done to improve their level of 
satisfaction. 

Key achievement 2016/17: A new and improved Force website has been launched.  

Contacting the Constabulary is now much easier and the provision of data and 

information to enable transparency and accountability is improving as a result. 

 

Key achievement 2016/17: An evaluation has been undertaken of a project to base 
Psychiatric Nurses in the police control room where they have supported staff deal with 
a wide range of incidents involving vulnerable people in mental health crisis.  The 
scheme was evaluated as being extremely successful, and has been funded for an 
extended period. 

The Victims’ Hub continues to be developed to deliver emotional and practical help for 
victims of crime, according to their need.  A Community Psychiatric Nurse has been 
seconded to the Hub to offer specialist support to those victims of crime who might 
benefit. 

Key achievement 2016/17: A review is underway to identify how our Victim Satisfaction 

surveys can better help us improve service provision to vulnerable victims of crime.  The 

Home Office requirement on Forces to undertake this work (simply by looking at crime 

type) was lifted in April 2017 but the Force has maintained its commitment to the 

existing process whilst considering what improvements can be made to focus for 

example more on vulnerability or protected characteristic. 

 



 

4. Build a diverse workforce through shaping our recruitment, retention and 
progression activity of officers and staff, which is informed by engaging with under-
represented groups in our communities and the experiences of under-represented 
members of our workforce. 

 

5. Build and maintain levels of workforce satisfaction, particularly people with 
protected characteristics with regard to fair treatment, respect, dignity and equal 
opportunities. 

 

 

6. Integrate ethics and equality into the core of our business and evidence how we’re 
meeting the duties of the Equality Act. 

 

 

Key achievement 2016/17: A Development and Progression working group has been set 

up to take this forward across the Beds/Cambs/Herts alliance.  We have also worked to 

achieve “Disability Confident” status across all three forces.   

Locally, there is on-going work around the progression of female police officers in Cambs 

to address a low number of women applying for promotion opportunities. “Positive 

action” work is being continued eg, a “near miss panel” reassesses applications which 

narrowly missed the required score.  Support is then provided through workshops and 

1-1 meetings.  As a result 3 BME candidates have passed interview and assessments. 

 

Key achievement 2016/17: the Local Policing Review is a project which is seeking to re-

structure the Force to meet current and emerge demands and threats.  This has created 

a period of uncertainty for staff however the team has been engaging with staff directly, 

and through the BCH HR Equality and Inclusion team have been able to consider the 

possible impact of change on groups with particular protected characteristics. 

Key achievement 2016/17: we have maintained our commitment to give an input to all 

new starters on ethical behaviour and the Code of Ethics.  We have introduced a Code of 

Ethics checklist to help ensure that policies drafted comply with the Code and to help 

mainstream our consideration of ethics.  The Equality Inclusion and Integrity Policy has 

been updated and is posted on the external website (a link is provided at item 4 in the 

Bibliography). 

http://www.legislation.gov.uk/ukpga/2010/15/contents

