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To:  Business Coordination Board   
 
From: Chief Constable   
 
Date:  12 December 2017  
 

Police Use of Force  
 
1.      Purpose 

 
1.1 The purpose of this report is to update the Business Coordination Board (“the Board”) 

on developments in implementing changes in the recording and scrutiny of the use of 
force by officers and staff against members of the public.   

1.2 The report also includes data to enable to Police and Crime Commissioner to hold the 
Chief Constable to account. 

2. Recommendation  

2.1 The Board is recommended to note the content of this report. 
 

3.       Background 

3.1 The National Police Chiefs’ Council recording and reporting project has led to the 
implementation of improved recording processes across Bedfordshire, 
Cambridgeshire and Hertfordshire (BCH).   

3.2 An update was provided to the Office of the Police Crime Commissioner Performance 
Working Group in July 2016 and the Board on November 2016. This report details 
developments since then. 

4.       Update 

4.1 The development of the recording process and the use of the data gathered continues 
to be co-ordinated across the three forces, and involve collaborated units such at 
Professional Standards and Learning and Development. 
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4.2 The new recording process is now well embedded and all three forces met the deadline 
to start publishing quarterly data on force websites from July 2017.  Forces are now 
working towards fulfilling the Home Office Annual Data Requirement at the end of the 
financial year. 

4.3 Developments (being led by colleagues in Hertfordshire) will enable better scrutiny of 
reports and management information by supervisors and managers.  This will be 
through a self-service search facility currently being tested and due for launch across 
the three forces this autumn.  This functionality will improve the ability of managers 
to hold staff to account for their actions and drive improvements in recording rates. 

4.4 Scrutiny and governance at Force level continues to be provided by the Health and 
Safety Meeting chaired by C/Supt Skeels. 

4.5 The Force Tactical Lead accepted an invitation to attend the September meeting of the 
Independent Custody Visitors’ group to provide a briefing on a range of issues to do 
with the use of force by staff, specifically where this related to custody. 

4.6 The force approach to adopting these changes has now been considered as part of two 
inspections by Her Majesty’s Inspectorate of Constabulary and Fire and Rescue 
Services (HMICFRS).  The 2017 Legitimacy and Custody reports are yet to be published 
but the force looks forward to the Inspectorate’s assessment of progress and the 
opportunity afforded by their work to identify good practice nationally. 

5. Data 

5.1 Data is being published on the Force website on a quarterly basis  (see link below under 
Bibliography). 

5.2 A summary of quarter 2 data (July to October) data is provided at Appendix A. 

6. Recommendation  

6.1 The Board is recommended to note the content of this report. 
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