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Foreword from the Chief Constable
“Cambridgeshire Constabulary is an organisation of hard working, dedicated
and professional individuals who constantly strive to respond to the needs of
all those who live, work and visit Cambridgeshire. This is not a simple task.
Cambridgeshire continues to be one of the fastest growing areas in the
country with an estimated further growth of 25 per cent by 2031.
Coupled with this, the nature of crime and threat from terrorism is rapidly
changing, requiring us to be flexible and forward thinking to continue to keep
our communities safe. Despite these challenges, I am proud that
Cambridgeshire continues to be one of the safest counties in the country. I
am confident that all those working as police officers, police staff, special
constables or volunteers for the force understand and share my mission to
safeguard the most vulnerable, support victims of crime and robustly
investigate and bring offenders to justice.
To continue to keep our communities safe we need to understand and manage our demand and look for
new, effective and efficient ways to deliver policing. By understanding and managing our demand we are
better able to target those individuals who pose the greatest threat and risk of harm to society. It must be
recognised that while a growing proportion of the crime and threat we face is cyber enabled, the impact on
the victims has not changed. The individuals who commit these crimes operate across national and
international boundaries, rapidly developing and adapting their technology and methods used to exploit
people. It is therefore important that we work with our policing partners across the region and the
country to ensure we are able to effectively prevent and investigate these crimes to keep the county safe.
It is important that we remember our duty to the tax payer to deliver a police service in the most efficient
and effective way, providing the best value for money. This means exploring new and innovative
approaches, investing in technology and working with others, be that in our strategic aliance with
Bedfordshire Police and Hertfordshire Constabulary or with our partners in the local authority, fire, health
and the voluntary sector. Through working together we are all able to deliver a more coherent response
to communities’ needs whilst providing resilience for now and in the future.
My priorities for the year ahead remain unchanged, to provide the best possible service to the people of
Cambridgeshire, to keep our communities safe from harm and to respond to the changing nature of crime
in an effective and efficient way.”

Alec Wood MA
Chief Constable
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Introduction
The Police and Crime Commissioner has set out his objectives and expectations of the force in his Police
and Crime Plan 2017-20. This rolling delivery plan explains how Cambridgeshire Constabulary will deliver
these objectives in 2017-18.

How was the plan produced?
The plan was developed by senior managers within Cambridgeshire Constabulary and finalised at the Force
Planning Day. Priorities were determined from an understanding of current risks in key business areas, a
horizon scanning exercise and the decisions of the Force Strategic Tasking and Co-ordination Group, to
ensure that Police and Crime Plan objectives could be achieved in each of the key areas of the force
mission. National, regional and local priorities were considered, as well as the Policing Vision 2025.

How will the plan be delivered?
Each element of the plan has a chief officer lead and strategic lead, who will ultimately be held accountable
through the Force Executive Board, chaired by the Chief Constable. In order to minimise bureaucracy, and
ensure that the delivery plan actions are progressed, existing local governance mechanisms will be used to
track activity at an appropriate frequency.

Governance
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Cambridgeshire Constabulary’s Vision, Mission and Values

Police and Crime Plan – Community Safety and Criminal Justice
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Delivering the Force Mission
1.

Safeguard the vulnerable

We will work closely with partners to ensure that those at most risk of harm are protected, delivering a
service that meets victims’ needs. We will tackle the criminals that prey on the vulnerable, bringing
offenders to justice, and will work with other forces and national agencies through our commitment to
fulfil the Strategic Policing Requirement.
A particular focus will be the priority areas of child abuse, child exploitation, domestic abuse, and modern
slavery, and the cross-cutting theme of mental health.
This theme addresses the Police and Crime Plan strategic theme of Victims, with the aim of delivering a
victim first approach and a shared outcome of victims and witnesses being placed at the heart of the
criminal justice system.
Reference Activity
1.1
Deliver the priority area
strategy and action plan for
child abuse
1.2
Deliver the priority area
strategy and action plan for
child exploitation
1.3
Deliver the priority area
strategy and action plan for
domestic abuse
1.4
Deliver the priority area
strategy and action plan for
modern slavery
1.5
Deliver the cross-cutting
theme strategy and action
plan for mental health

Lead
Head of Public
Protection

Chief Officer Lead
Assistant Chief
Constable

Head of Public
Protection

Assistant Chief
Constable

Head of Public
Protection

Assistant Chief
Constable

Director of
Intelligence

Assistant Chief
Constable

Head of
Partnerships and
Operational
Support

Assistant Chief
Constable

References:
Strategic Policing Requirement
Child Abuse Strategy
Domestic Abuse Strategy
Modern Slavery Strategy
Mental Health Strategy
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Governance
Performance
Management
Meeting
Performance
Management
Meeting
Performance
Management
Meeting
Performance
Management
Meeting
Organisational
Improvement
Group

2.

Attack criminality

Our service will be victim and witness focused, with their satisfaction at the heart of everything we do. We
will deliver a consistently proportionate, high quality service, dealing with offenders effectively, ensuring
appropriate criminal justice outcomes, and improving confidence in reporting. We will focus our efforts on
those crime types that cause most harm to communities, and will make use of resources in Joint Protective
Services to assist with this when appropriate.
A particular focus will be the priority areas of serious sexual offences and burglary dwelling. Activity to
address cross-cutting themes of digital intelligence and investigation and foreign criminality will be woven
into priority area plans.
This theme addresses the Police and Crime Plan strategic theme of Offenders, with the aim of reducing
reoffending and the shared outcome of offenders being brought to justice and being less likely to reoffend.
Reference
2.1

2.2
2.3

Activity
Improve the quality of
investigations through
delivery of the Project
Sherlock action plan
Deliver the priority area
strategy and action plan for
serious sexual offences
Deliver the priority area
strategy and action plan for
burglary dwelling

Lead
Head of
Investigation
Standards and
Development
Head of Public
Protection

Chief Officer Lead
Assistant Chief
Constable

Governance
Project Sherlock
Strategic Group

Assistant Chief
Constable

Head of
Investigation
Standards and
Development

Assistant Chief
Constable

Performance
Management
Meeting
Performance
Management
Meeting

References:
Project Sherlock Action Plan
Serious Sexual Offences Strategy
Burglary Dwelling Strategy
Digital Intelligence and Investigation Strategy
Foreign Criminality Strategy
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3.

Prevent crime

We will work actively with partners on crime prevention and offender management to reduce reoffending,
integrating services where possible. We will draw on the principles of the Home Office Modern Crime
Prevention Strategy. We will also maintain our efforts to deliver the Government’s Counter-Terrorism
strategy with partners.
This theme addresses the Police and Crime Plan strategic theme of Communities, with the aim of supporting
safer and stronger communities, and the shared outcome of communities having confidence in how we
respond to their needs.
Reference
3.1

Activity
Develop and deliver the
force crime prevention
strategy

3.2

Deliver the priority area
strategy and action plan for
counter-terrorism
Develop an evidence-based
approach to deferred
prosecution to tackle the
root causes of early
offending behaviour
Identify and maximise
collaborative opportunities
to deliver integrated
partnership community
safety responses, and joint
working with other blue
light services
Develop a strategy for
enhanced problem solving
in neighbourhood policing

3.3

3.4

3.5

Lead
Head of
Partnerships and
Operational
Support
Assistant Chief
Constable

Chief Officer Lead
Assistant Chief
Constable

Governance
Organisational
Improvement
Group

Assistant Chief
Constable

Local CONTEST
Board

Head of
Investigations

Assistant Chief
Constable

What Works
Board

Head of
Operations

Assistant Chief
Constable

Demand Group

Strategic Lead for
Local Policing
Review

Deputy Chief
Constable

What Works
Board

References:
Crime Prevention Strategy
Prevent Strategy
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4.

Value for money

We will continue to improve the efficiency of our business, making further savings through collaboration
with our BCH partners and Fire and Rescue, and ensuring benefits are realised, building on strong financial
management in force. We will develop our governance to drive change forward, and sustain ongoing
investment in technology solutions to enhance our policing and enable the frontline to deliver for the
public. We will continue to reduce bureaucracy and improve our processes.
This theme addresses the Police and Crime Plan strategic theme of Transformation, with the aim of ensuring
value for money for taxpayers now and in the future, and the shared outcome of delivering improved
outcomes and savings through innovation and collaboration.
Reference
4.1

Activity
Deliver the demand
strategy

4.2

Implement BCH
collaboration plans for
2017/18
Continue to prepare for
the implementation of
Athena
Continue to engage with 7
force collaboration
opportunities
Continue to deliver the
BCH ICT strategy 2015-20

4.3
4.4
4.5
4.6

4.7
4.8

4.9

Further develop
governance to better
address the needs of the
force and collaborated
functions
Deliver the force estates
strategy
Continue to develop the
provision for agile working
through delivery of the
agile working strategy and
mobilisation strategy
Continue to work with the
national Specialist
Capabilities Programme
Board to enhance capability
and achieve value for
money in force and with
regional partners

Lead
Head of
Operations/Head
of Corporate
Development
Head of
Corporate
Development
Strategic Lead for
Local Policing
Review
Head of
Corporate
Development
Head of ICT

Chief Officer Lead
Assistant Chief
Constable

Governance
Demand Group

Deputy Chief
Constable

Force Executive
Board

Assistant Chief
Constable

Force Executive
Board

Deputy Chief
Constable

Force Executive
Board

BCH Director of
ICT

Head of
Corporate
Development

Deputy Chief
Constable

Organisational
Support
Programme Board
Force Executive
Board

Head of Estates

Director of
Finance
Director of
Finance

Force Executive
Board
Organisational
Support
Programme Board

Assistant Chief
Constable

Force Executive
Board

Agile Project
Manager/ Strategic
Lead for
Mobilisation
Head of
Operations/Head
of Investigations

References:
Demand Strategy
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BCH ICT Strategy 2015-20
Mobilisation Strategy
Agile Working Strategy
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5.

Reassure the public

We will align resources to demand to provide an effective response to the public’s concerns. We will
ensure that the service we provide is legitimate, seeking feedback from the public on our approach, and
ensuring that corruption is dealt with swiftly and effectively. We will continue to improve the way we
communicate with the public, and will use technology to keep communities informed.
A particular focus will be the priority area of emergency response.
This theme addresses the Police and Crime Plan theme of Communities, with the aim of supporting safer
and stronger communities, and the shared outcome of communities having confidence in how we respond
to their needs.
Reference
5.1
5.2
5.3
5.4
5.5
5.6
5.7

Activity
Deliver the priority area
strategy and action plan
for emergency response
Deliver the Joint
Engagement Strategy
Deliver the tri-force anticorruption strategy

Lead
Head of Operations

Chief Officer Lead
Assistant Chief
Constable

Head of Operations

Assistant Chief
Constable
Deputy Chief
Constable

Head of Professional
Standards
Department
Deliver the hate crime
Head of Investigation
strategy
Standards and
Development
Deliver the rural policing Chief Inspector Rural
strategy
Crime Lead
Deliver the Corporate
Head of Corporate
Communications strategy Communications
Continue to promote an Head of Corporate
ethical culture and embed Development
the Code of Ethics, using
the advice of our
Advisory Groups.

References:
Emergency Response Strategy
Joint Engagement Strategy
Tri-force Anti-corruption Strategy
Rural Policing Strategy
Corporate Communications Strategy
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Assistant Chief
Constable
Assistant Chief
Constable
Chief Constable
Deputy Chief
Constable

Governance
Performance
Management
Meeting
Engagement
Strategic Group
Professional
Standards Board
Performance
Management
Meeting
Rural Crime
Group
Force Executive
Board
Ethics, Equality
and Inclusion
Board

Developing the Organisation
6.

Workforce development

We will continue to invest in our workforce (including their development and wellbeing) to ensure they
can deliver the best possible service to the public. We are also committed to supporting BCH collaborated
units and regional units through provision of agreed levels of staffing.
This theme addresses all of the Police and Crime Plan strategic themes.
Reference
6.1

6.2
6.3
6.4
6.5
6.6

6.7

Activity
Develop and deliver the
force health and
wellbeing strategy,
informed by a staff survey
Deliver a strategy to
improve workforce
diversity
Deliver a leadership
development strategy
Deliver a succession
planning and talent
management strategy
Develop and deliver a
recognition and reward
strategy
Deliver the force’s
Citizens in Policing
Strategy 2016-19

Lead
Superintendent
Health and Wellbeing
Lead

Chief Officer Lead
BCH Director of
Human Resources

Governance
BCH Wellbeing
Group/Force
Wellbeing Group

Inspector Lead

BCH Director of
Human Resources

BCH People
Board

Head of Learning and
Development
Strategic Lead for
Workforce Planning
and Resourcing
Strategic Lead for Pay
and Conditions

BCH Director of
Human Resources
BCH Director of
Human Resources

BCH People
Board
BCH People
Board

BCH Director of
Human Resources

BCH People
Board

Head of Operations

Assistant Chief
Constable

Continue to support
BCH and regional
collaborated units
through the provision of
agreed levels of staffing

Head of
Operations/Head of
Investigations

Assistant Chief
Constable

Specials
Management
Board/Force
Volunteer Board
Force Executive
Board

References:
Health and Wellbeing Plan
People Plan
Cambridgeshire Citizens in Policing Strategy 2016-19
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7.

Continuous improvement

We will increase our efforts to encourage, develop and implement innovation, research and good practice
to help improve the service we provide and to create a safer Cambridgeshire.
This theme addresses all of the Police and Crime Plan strategic themes.
Reference
7.1

Activity
Deliver the What Works
strategy and action plan

Lead
Head of Corporate
Development

Chief Officer Lead
Deputy Chief
Constable

Governance
What Works
Board

References:
What Works Strategy

8.

Future operating model for Cambridgeshire Constabulary

We will complete a local policing review to review the force structure, operation and operational
governance. This will result in the implementation of a sustainable policing model for the force for the next
3-5 years, underpinned by an understanding of current, future and hidden demand, in support of delivery of
the Police and Crime Plan and achievement of the force vision. This will also consider the local
recommendations from the BCH Futures 2020 project completed in 2016.
This theme addresses all of the Police and Crime Plan strategic themes.
Reference
8.1

Activity
Lead
Develop and implement a Strategic Lead for
sustainable policing model Local Policing Review
for the force to 2020

Chief Officer Lead
Deputy Chief
Constable

8.2

Deliver the local
Strategic Lead for
recommendations of the Local Policing Review
BCH Futures 2020 report

Deputy Chief
Constable

References:
BCH Phase 2 Futures Report
BCH Futures 2020: Progressing Options
NPCC Policing Vision 2025
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Governance
Local Policing
Review
Programme
Board
Local Policing
Review
Programme
Board

9.

Equality

We will maintain our ongoing commitment to the Public Sector Equality Duty and our statutory duties
under the Equality Act 2010 over the period 2017-2020, delivering against objectives agreed with
Bedfordshire Police and Hertfordshire Constabulary with the support of the collaborated HR department.
This theme addresses all of the Police and Crime Plan strategic themes.
Reference
9.1

Activity
Deliver the six
Constabulary equality
objectives

Lead
Ethics, Equality and
Inclusion Lead

References:
Ethics, Equality and Inclusion Action Plan
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Chief Officer Lead
Deputy Chief
Constable

Governance
Ethics, Equality
and Inclusion
Board
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