
Business Coordination Board

Date 

22nd June 2017 

Time 

14.00 

Venue 

HQ, Conference Room 3 

DRAFT AGENDA 

1. Welcome and apologies 

2. Declarations of interest 

3. To approve minutes of the Business Coordination Board meeting held on the 
11h May 2017 

4. Offending prevention and management strategic needs assessment 

Report from Chief Executive 

 5. Offender Hub Update 

Report from Chief Executive 

6. Professional Standards and Complaints Handling April 2016 to March 2017 

Report from Chief Constable and Chief Executive  

7. Integrity Controls Assurance 

Report from Chief Constable 

8. Consultation on the Local Business Case for Fire and Rescue Governance options 

Report from Chief Executive 

9. Cambridgeshire Constabulary Local Policing Review update 

Report from Chief Constable 

























https://www.ipcc.gov.uk/page/statutory-guidance
http://www.cambridgeshire-pcc.gov.uk/transparency/complaints-and-conduct/
http://www.cambridgeshire-pcc.gov.uk/transparency/complaints-and-conduct/
https://www.ipcc.gov.uk/sites/default/files/Cambridgeshire_Q4%201617.pdf
http://www.justiceinspectorates.gov.uk/hmic/publications/peel-police-legitimacy-2016-cambridgeshire/
http://www.justiceinspectorates.gov.uk/hmic/publications/peel-police-legitimacy-2016-cambridgeshire/
http://www.legislation.gov.uk/ukpga/2017/3/contents/enacted
























http://www.legislation.gov.uk/ukpga/2017/3/contents/enacted






























































http://www.cambridgeshire-pcc.gov.uk/wp-content/uploads/2016/04/16-03-30-BCB-Agenda-Item-9.0-IMD-CJ-and-Custody-Section-22.pdf
http://www.cambridgeshire-pcc.gov.uk/wp-content/uploads/2016/04/16-03-30-BCB-Agenda-Item-9.0-IMD-CJ-and-Custody-Section-22.pdf
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3.17 The OPCC has an approved policy on anti-fraud and bribery which is included within 
the financial regulations.  The policy is designed to encourage prevention, promote 
detection and identify a clear pathway for investigation of fraudulent and/or corrupt 
activities or behaviour. 

3.18 The OPCC and Constabulary have a ‘whistleblowing’ policy to deal with all disclosures 
of inappropriate behaviour or malpractice, including fraud and misappropriation.  This 
includes the areas catered for under the Public Interest Disclosure Act of 1998. 

3.19 The OPCC has a published complaints policy and robust processes with independent 
input to consider integrity issues.  The Terms of Reference of the Joint Audit 
Committee include the responsibility to maintain an overview, ensure best practice 
and make recommendations on the governance arrangements of the Commissioner 
and Chief Constable including in relation to codes of conduct and behaviour.  

3.20 As a public body, the Commissioner is subject to the general equality duty. Under the 
Police Reform and Social Responsibility Act 2011, the Commissioner must hold the 
Chief Constable to account for the exercise of his duties relating to equality and 
diversity. The Police and Crime Plan considers the needs of the diverse population we 
serve. OPCC staff comply with and ensure that those who we support adhere to 
guidelines set out in the equality duty. The OPCC staff equality and diversity 
breakdown has been published on the website.  

(4) Taking informed and transparent decisions which are subject to effective scrutiny 
and managing risk. 

3.21 All decision making is carried out in accordance with the Governance framework. 

3.22 The governance arrangements ensure that the key decisions taken by the 
Commissioner are made in the light of all necessary information and analysis and made 
public (unless exempt under the Provision of Access to Information rules).  Appropriate 
legal, financial, human resources and other professional advice is considered as part 
of the decision-making process.  The Commissioner signs a notice for each decision 
taken and any decision can be ‘called in’ by the Police and Crime Panel for further 
consideration. 

3.23 The Commissioner has appropriate oversight and scrutiny of Constabulary decision-
making through the scrutiny of reports at the Business Coordination Board and other 
meetings, review of Force Executive Board minutes and formal and informal meetings 
with the Chief Constable and Constabulary officers. A specific objective and risk-based 
performance approach is in place. 

3.24 The Commissioner and Constabulary are subject to an extensive internal and external 
inspection regime and the results of these inspections are published to ensure 
appropriate scrutiny of decision-making. 

3.25 Risk management is embedded into the work of the OPCC on an ongoing and 
continuous basis. A joint strategic risk register is in place and endorsed by the Joint 
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Audit Committee. The aim of this strategy, endorsed by the Joint Audit Committee, is 
to ensure that risk management is embedded into the governance structure and that 
it effectively underpins and enables the business. 

3.26 The risk strategy sets out the Commissioner’s controls assurance mechanisms which 
inform the call of performance reports to the Business Co-ordination Board. The Joint 
Audit Committee oversees the risk management arrangements of the OPCC and the 
Constabulary and ensures that OPCC and Force processes are aligned.  A forward-
looking Board Assurance Framework for risk is also being put in place. 

(5) Developing the capacity and capability of members and officers to be effective. 

3.27 The OPCC takes a pro-active approach to staff development.  OPCC staff complete a 
regular Personal Development Review process with their named line manager.  This 
process will continue to identify training requirements for individuals. 

(6) Engaging with local people and other stakeholders to ensure robust public 
accountability. 

3.28 The Commissioner has a duty to obtain the views of the Community under the Police 
Reform and Social Responsibility Act 2011. The Commissioner undertakes this in a 
number of ways including: 

 Monthly advertised public surgeries

 Meeting the community at police contact points

 Monthly newsletter

 Attendance at local community and events

 Responding to correspondence

 Use of an active Twitter feed

(7) Reliable financial reporting and internal financial controls. 

3.29 Financial control involves the existence of a structure which ensures that all resources 
are used as efficiently and effectively as possible to attain the overall objectives and 
targets.  Internal financial control systems are in place to minimise the risk of loss, 
unlawful expenditure or poor value for money, and to maximise the use of the assets 
and limited resources. 

3.30 The financial management framework follows national and/or professional best 
practice and its key elements are set out below: 

 Each corporation sole has a Chief Finance Officer (CFO) with responsibility under
Section 151 of the Local Government Act 1972 to ensure that there are
arrangements in place for the proper administration of financial affairs.  The CFOs
also have certain statutory obligations under Section 114 of the Local Government
Finance Act 1988 which cannot be delegated, namely, reporting any potentially
unlawful decisions by either the Commissioner or the Constabulary on
expenditure and where a loss or deficiency may arise. The CFOs must also report
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5.8 Looking ahead, the OPCC considers that in light of potential funding changes and 
increased financial risks there is a clear need for a robust medium term financial 
planning process and the work in this area in previous years to be built upon. In 
addition consultation will be happening on widening the role of the Commissioner by 
taking on the Fire and Rescue Service. Both of these significant areas continue to add 
risk, however the strategic risk arrangements will embrace these new functions as they 
are introduced. 

Signed 

Jason Ablewhite Dr Dorothy Gregson 
Police and Crime Commissioner Chief Executive 

Date: 




















