
NOT PROTECTIVELY MARKED Agenda Item:9.0  

Business Coordination Board       Agenda Item 9.0    
06 February 2017  Page 1 of 3 
 

 

 

To:  Business Coordination Board  

From:  Chief Constable  

Date:  06 February 2017  

Cambridgeshire Constabulary Local Policing Review 

1.0 Purpose 

1.1 The purpose of this paper is to provide an overview of the Local Policing Review (LPR) 
currently being carried out in within Cambridgeshire Constabulary.  

2. Background 

2.1 The LPR has been commissioned to undertake a review of force policing model, 
operation and operational governance in order to deliver a sustainable policing model 
for Cambridgeshire and Peterborough for the next 3-5 years and that supports 
delivery against the Police and Crime Plan. 

3. Recommendation  

 It is recommended that the board note the contents of this paper. 

4. Principles 

4.1 The LPR will adhere to the following underpinning principles: 

• It will be transformational 

• It will recognise and respond to current front line pressures 

• It will support the Health and Wellbeing of all colleagues.  

• It will deliver optimum use of resources, identifying opportunities to think 
differently and become more effective and efficient – but no salami slicing. 
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• It will achieve simplification and consistency in approach. 

• It will be demand led, recognising current, predicted and hidden demand 

• It will deliver quality investigations, victim care and maximise performance 
outcomes. 

• It will work in partnership, advocating early intervention. 

• It will be victim focused, ensuring recognition of the most vulnerable. 

• It will develop a culture of “What Works” and an approach underpinned by 

academic thinking & best practice. 

• It will identify realistic and achievable business benefits.  

• It will adhere to the principle of form will follow function. 

• It will be cognisant of the Local, Regional and National Landscape including 
Collaboration.  

4.2 The LPR will also recognise the Police and Crime Commissioner’s vision of  

• A visible, trusted and supported front line. 

• Responding to what people want, providing what is needed. 

• Realising benefits of technology. 

• Strong partnership governance – shrinking together. 

• Estates – meeting needs of community and organisation. 

• Grasping future opportunities. 

5. Governance 

5.1 The Senior Responsible Owner of the LPR will be the Deputy Chief Constable.  

5.2  The LPR Programme Lead will be Chief Superintendent Chris Mead, supported by 
operational colleagues and the Corporate Development Department.  

6.  Scope 

The LPR will include the following within scope. 

• All operational policing, neighbourhood and investigation teams, including Response, 
Crime Investigation, Offender Management, Public Protection, Intelligence, Covert 
and Serious and Organised Crime.  

• End to End Response / Investigation Process including the Force Control Room, Police 
Service Centre and Investigation Management Unit. This will include the management 
of 999 emergency and 101 non-emergency calls and resource dispatch.   

• The LPR excludes collaboration and back office functions. 
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7. Timescale 

7.1 The LPR will work towards submission of a business case and blueprint in Spring 2017, 
beginning a roll out of change through to 2019 and beyond.  

8. Recommendation  

 It is recommended that the board note the contents of this paper. 
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