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What do you think of this plan?
You can let us know by contacting the Cambridgeshire Office of the Police and Crime Commissioner using any of the methods 
detailed above. If you are interested in helping to shape policing in your area, or would like to become a volunteer you can find 
out more on the Constabulary website www.cambs.police.uk

Cambridgeshire Office of Police  
and Crime Commissioner 
Tel: 0300 333 3456  
Fax: 01480 425748 
Email: cambs-pcc@cambs.pnn.police.uk 
Website: www.cambridgeshire-pcc.gov.uk 

Follow @PCCCambs on Twitter

Sir Graham Bright  
Office of the Cambridgeshire Police and Crime 
Commissioner, PO Box 688, Huntingdon, PE29 9LA

Cambridgeshire Constabulary

Tel: 101 
Fax: 01480 422431 
Email: via www.cambs.police.uk 
Website: www.cambs.police.uk 
Follow @CambsCops on Twitter

Cambridgeshire Constabulary Headquarters
Hinchingbrooke Park,
Huntingdon,
Cambridgeshire,
PE29 6NP

Crimestoppers
Tel: 0800 555 111

To give information anonymously about crime contact 
Crimestoppers, an independent charity.

In an emergency always dial 999

Contact
Who we are working with
Cambridgeshire Countywide Strategic Community  
Safety Board
www.cambridgeshire.gov.uk

Greater Peterborough Partnership
www.gpp-peterborough.org.uk

Cambridge City Community Safety Partnership
www.cambridge.gov.uk

Cambridgeshire and Peterborough Foundation Trust 
http://www.cpft.nhs.uk/

Cambridgeshire Fire and Rescue Service 
www.cambsfire.co.uk

South Cambridgeshire Crime and Disorder  
Reduction Partnership  
www.scambs.gov.uk

East Cambridgeshire Community Safety Partnership
www.eastcambs.gov.uk

Fenland Community Safety Partnership
www.fenland.gov.uk

Huntingdonshire Community Safety Partnership
www.huntsdc.gov.uk

Health and Wellbeing Boards  
(Cambridgeshire & Peterborough) 
www.cambridgeshire.gov.uk & www.peterborough.gov.uk 

Safer Peterborough Partnership
www.saferpeterborough.org.uk

Cambridgeshire Criminal Justice Board
www.lcjb.cjsonline.gov.uk/Cambridgeshire

Neighbourhood Watch  
www.ourwatch.org.uk 

The Children’s Trust
www.cambridgeshire.gov.uk

Cambridgeshire, Bedfordshire and Hertfordshire 
Collaboration – Details available on respective police 
force and Police and Crime Commissioner websites
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Cambridgeshire’s first Police  
and Crime Plan 
Sir Graham Bright was elected Cambridgeshire’s Police and 
Crime Commissioner in November 2012. The Police Reform 
and Social Responsibility Act 2011 placed a duty on him 
to issue a Police and Crime Plan within the financial year 
he was elected. This short time scale prompted Sir Graham 
to build on the previous Local Policing Plan rather than 
start completely afresh. That plan had already been written 
with the priorities of partner agencies and the criminal 
justice system in mind in preparation for the incoming 
Commissioner. It had also been influenced by the national 
Strategic Policing Requirement and engagement with 
the people of Cambridgeshire. This Police and Crime Plan 
was first published in 2013. However, the plan is regularly 
reviewed and updated to reflect the changing nature of 
crime and new demands on policing.  

The Police and Crime Objectives
The five Police and Crime Objectives follow on from those 
set in 2012/13. However a number of the actions to achieve 
each of them have changed in line with the Constabulary’s 
strategic assessment, which identifies current and emerging 
crime trends.

Sir Graham has promised to be the ‘voice of the people’, 
not the police, and has added a series of personal pledges 
throughout the plan, which are in direct response to public 
feedback during his election campaign. He has also made 
effective engagement with the people who live and work in 
the county one of his personal priorities.

Cambridgeshire’s people
Cambridgeshire and Peterborough have a diverse and 
rapidly growing population with both wealthy and socially 
deprived communities in close proximity. Unemployment 
in the north of the county, (although still below the 
national average) is much higher than that of the south*. 

Inward migration poses challenges for the Constabulary 
and partner agencies not least through the number of 
languages spoken, but also in helping new communities 
settle and integrate with long standing resident populations. 
This plan gives local residents and the officers working in 
their community the opportunity to set truly local people’s 
priorities for their area, which ensures policing isn’t one size 
fits all. From 2014/15 the Commissioner became responsible 
for commissioning local support services for victims of crime 
which includes provision for Restorative Justice. 

The Budget
The Commissioner is responsible for allocating a budget of 
£131.7 million (2015/16 budget).

This includes £1.3m Crime and Disorder Reduction Grants 
which the Commissioner awards to organisations who 
contribute to reducing crime and disorder in the area, for 
example community safety work, tackling drugs and alcohol 
misuse and reducing youth crime. 

From October 2014 the Police and Crime Commissioner 
became responsible for commissioning the majority of 
emotional and practical support services for victims of crime 
in Cambridgeshire and in 2015/16 £910k was distributed to 
partners to support victims of crime to cope and recover.

Looking back, savings of £4.9m were identified in the 
2014/15 budget and a further £4.7m in the 2015/16 budget. 
Combined with the £3.7 million achieved in 2013/14, this 
makes a total of £13.3 million of savings over three years. 
Despite these reductions frontline officer numbers have 
been maintained with the majority of savings coming from 
streamlining staff operations and through collaboration with 
other forces.

 Looking ahead, after balancing the budget for 2016/17, it is 
estimated that further reductions in spending of £6.6 million 
will be required in the period from 2017/18 to 2019/20, to 
be achieved mainly through collaboration, strategic use of 
estates and procurement savings in supplies and services.

Executive Summary 

*Footnote:
http://www.ons.gov.uk/ons/search/index.html?newquery=unemployment+peterborough
Regional labour market statistics: M01 Model based estimates of unemployment.
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1. Maintain local police performance – to provide an 
effective policing service which makes innovative use 
of existing resources and extends public involvement. 

2. Deliver policing within the available 
budget – to identify and implement activity 
which will help reduce our costs or improve 
efficiency.

3. Continue to tackle crime and disorder – to drive crime and 
disorder to lower levels, transferring the fear of crime from the 
law abiding public to those who persistently commit crime.

4. Keeping people safe – resources are dedicated to ensure 
those people at most risk from harm are protected.

5. Maintain the resilience of protective services – 
the management of resources and delivery of service 
is maintained to support both local policing and 
national requirements.

Police and Crime Objectives for 2015/16

 

The term protective services relates to a number of areas of police activity which are aimed at protecting the public 
from serious harm. It includes, for example, policing the road networks, responding to firearms incidents, planning for 
emergencies and critical incidents. 
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Cambridgeshire Police and Crime Commissioner Sir Graham Bright 
The election of a Police and Crime Commissioner marked one of the biggest changes to 
the way in which our Police Service is managed for many years and I was delighted that I 

was chosen to be the county’s first Police and Crime Commissioner. My first action was to take the 
‘Oath of Impartiality’ to signify quite clearly that my role was to represent the public and to hold the 
police accountable on behalf of the public in an independent and single-minded manner.

I made the decision during the campaign that my independence on behalf of the public required 
me to have my office away from police headquarters in Huntingdon. I have, therefore, set up 
office at Cambourne to ensure that I am the face of the public and not of the police. Having said 
that, I have been hugely impressed with the calibre of the officers and staff of the Constabulary 
at all levels.  I have been fortunate to work with two first rate Chief Constables. Simon Parr and I quickly established a good 
working relationship and this continued until his retirement in July 2015.  I was then delighted to appoint Alec Wood as his 
replacement and he and I are maintaining this strong relationship as we continue to deliver the strong, effective service that 
Cambridgeshire Constabulary provide.

From the outset, I have had to take important decisions in order to balance the budget and deliver a police service that people 
can have confidence in.  My plan for achieving this is set out in this document.  This plan builds on the previous Local Policing 
Plan but, in a constantly changing world, I regularly review sections of the plan in consultation with the Chief Constable.

Because of increasing funding pressures I have had to make very difficult decisions in relation to the policing part of the 
council tax. Together with my Deputy, Brian Ashton, I have sought to minimise the financial burden on the people of 
Cambridgeshire and keep any rises as low as possible. I am pleased to say we have succeeded in balancing the budget with 
minimal council tax rises and still maintained the same number of front line officers, an achievement very few forces can claim.   

It is my intention to continue to collaborate with our neighbouring forces, particularly with Bedfordshire Police and 
Hertfordshire Constabulary.  We have already collaborated many of our services – such as roads policing, human resources, 
I.T. and training – and are looking at many other areas.  This will enable us to maintain our own resilience as well as becoming 
more efficient, allowing us to use the savings to maintain front line officer numbers.

I would like to thank everyone who has supported me in my journey so far as I established the new role – my staff, the 
Constabulary and the public.  It is important to me that the people of Cambridgeshire continue to tell me what is important 
to them and also when things are not going well. I encourage all residents to contact me with their thoughts and ideas so that 
together we can continue to provide a service we all respect and value. 

Key responsibilities of a Police and Crime Commissioner
The Commissioner, whose role is to strengthen the link between the police and communities, is also responsible for:

• Delivering an effective and efficient police force. 
• Holding the Chief Constable to account for force performance, ensuring value for money and engaging with local people. 
• Regularly engaging with the public to obtain their views on policing. 
• Working with partners including local authorities, health services and the criminal justice system to tackle crime  

and disorder and set the Police and Crime Objectives for Cambridgeshire and Peterborough through the Police  
and Crime Plan.

• Being responsible for the police force budget and approving the policing element of the council tax.
• Awarding Police and Crime Reduction Grants to organisations who support the Police and Crime Objectives. 
• Working with partners to ensure the efficiency and effectiveness of the criminal justice system in the police area
• Hiring, and if necessary dismissing, the Chief Constable. 
• Holding the Chief Constable to account for “the exercise of duties in relation to the safeguarding of children and the 

promotion of child welfare”.
• Holding the Chief Constable to account for the “exercise of duties relating to equality and diversity”.
• Commission local support services for victims of crime from 2014/15.

Foreword 
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Foreword from Chief Constable Alec Wood

 I am extremely proud to be the Chief Constable of an open, accessible and responsive 
force that works hard to meet the needs of those who live, work or visit the county.  
Cambridgeshire continues to be one of the fastest growing areas with an expected  
population growth of a further 25 per cent by 2031.

 Despite this Cambridgeshire remains one of the safest counties in the country due to our focus 
on safeguarding the most vulnerable, supporting victims of crime and robustly investigating and 
bringing offenders to justice.

However the nature of crime is changing with human trafficking, modern day slavery, child sexual exploitation and cyber-
crime placing further complex investigative and safeguarding demands on the Constabulary. I am confident our officers, staff, 
special constables and volunteers are rising to this challenge and showing their dedication and commitment to doing the 
right thing to reassure the public, prevent crime and ultimately keep our county safe.

Organisationally we continue to look at new and better ways to deliver a policing service which includes making the best use 
of new technology to allow us to respond and adapt to the needs of the public and to help keep people safe.

We also have a duty to the taxpayer to ensure we deliver a policing service in the most efficient and effective way providing 
the best value for money. Our strategic alliance with Bedfordshire Police and Hertfordshire Constabulary allows us to do just 
that and also provide resilience now and in the future for Cambridgeshire.

In the year ahead I am committed to providing the best possible police service to the people of Cambridgeshire, to keeping 
our communities safe from harm and to responding to the changing nature of crime in an effective and efficient way.
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Creating a safer
Cambridgeshire
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The people we serve
Cambridgeshire Constabulary polices the five 
Cambridgeshire district and Peterborough unitary authority 
areas through six coterminous policing command units. 

Cambridgeshire and Peterborough have a diverse and 
rapidly growing population of an estimated 804,000 people. 

Cambridge’s population is increased during term times by 
the transient student population. More than 17,000 students 
attend the University of Cambridge and 9,000 students 
study at Anglia Ruskin University. Many more attend the 
city’s language schools. The number of overseas visitors who 
were required to register with the police in the past year has 
increased by 36 per cent to 2,043. The majority were from 
China, Russia, Saudi Arabia, Columbia and Brazil.

The county, in particular Peterborough, Huntingdon 
and Cambridge, is home to a large number of London 
commuters who take advantage of lower house prices and 
the 50 minute train journey to the capital. On the flipside 
many of the county’s workers live outside its boundaries 
and travel to work in the specialist industry, retail and 
service sectors – such as agricultural and food production 
businesses. 

The two main conurbations of Cambridge and 
Peterborough together with market towns and rural farming 
areas present the police force with a wide range of policing 
challenges. Each area has its own individual policing needs. 

Officers and staff working in rural areas are supported by 
their colleagues in specialist departments to tackle reports 
of theft of plant, farm machinery and diesel, hare coursing 
and now more commonly metal theft. Local policing 
teams are also helped by active local watch groups such 
as Countryside Watch. The policing needs of rural areas are 
constantly reviewed, particularly alongside any increase in 
reports of crime and disorder. 

From managing the city centre night-time economies to 
tackling rural policing issues the Constabulary’s officers and 
staff develop all-round policing skills.

Migration 
In Cambridgeshire 15.5 per cent of the population is of an 
origin other than white British, while in Peterborough that 
figure almost doubles to 29.1 per cent (an increase of 14.8 
per cent since the 2001 Census). This is primarily made up 
of migrants from Central and Eastern Europe, Africa and the 
Middle East and Asia.

Cambridgeshire continues to see inward migration, which 
can pose problems as people adapt to new cultural lifestyles 
and laws. This makes some migrants vulnerable and they 

can become targets for exploitation. As people become 
settled, a critical mass is reached, which encourages further 
migration into the county. The key to ensuring cohesion and 
protection from vulnerability is early integration between 
existing and new communities. The Constabulary intends 
to work with partners to strengthen its understanding of 
migration patterns and to engage with new communities at 
the earliest opportunity. 

Analysis of data from National Insurance Registrations 
suggests Cambridgeshire has among the highest numbers 
of migrant workers in the East of England, while the East 
of England ranks third in the country after London and the 
South East. 

The number of languages spoken within Cambridgeshire 
and Peterborough now exceeds a hundred. This brings with 
it additional challenges for officers and staff when they 
are engaging with non-English speakers or dealing with 
them as victims, witnesses or offenders. The Constabulary 
has recruited multilingual PCSOs and strives to ensure 
recruitment reflects the demography of the county’s 
communities. 

The county also has long standing resident populations 
of Chinese, Polish, Italian, Indian, Pakistani, West African, 
African-Caribbean and Bangladeshi descent. 

The changes to the European Union over the coming years 
will offer opportunities for other nationalities to visit, live 
and work within the county.

Cambridgeshire and Peterborough attract both transient 
and residential Gypsy and Traveller communities onto both 
private and public caravan parks. There are clear cultural 
distinctions between the Irish Traveller communities and the 
English Gypsy communities. 

According to figures from Department of Communities and 
Local Government a quarter of the estimated 18,600 Gypsy 
and Traveller caravans recorded in July 2011 were located 
in the East of England – the highest of any area in England 
and Wales. Of those caravans in Cambridgeshire and its 
neighbouring counties, 28 per cent were on unauthorised 
sites. 

The Constabulary has identified the need to understand 
the impact migration has on criminality and community 
cohesion. Much work has been done to build trust and 
confidence in the police while also ensuring the law is 
upheld without exception. 
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Building safer, stronger and supportive 
communities 
The Commissioner wants to work with partners to 
build safer, stronger and supportive communities in 
Cambridgeshire. Communities with low crime rates, low 
numbers of victims and high numbers of people willing to 
be witnesses. Residents with good wellbeing and mental 
health who are engaged with, and confident in, statutory 
agencies. 

This agenda is shared by members of the public, private and 
third sector who are working together to achieve this vision 
through several key workstreams. 

Victims and witnesses
An evidence-based Strategic Vision of Support for Victims 
in Cambridgeshire will drive the future commissioning of 
support services for the 30,000 people who report crime 
each year in the county, the funding for which transfers to 
the Commissioner from October 2014. 

At its heart the vision aims to champion the needs of victims 
and provide victim-driven support which enables them 
to cope and recover and where possible return to the life 
they had before the crime occurred. It reinforces the drive 
to create safer, stronger and supportive communities for 
victims. It also recognises some victims (often as a result of 
the crime) have multiple and complex needs and would 
benefit from an ‘Integrated Victim Management’ approach.  

Offenders 
A multi-agency Offender Group aspires to prevent offending 
at all, and stop the revolving door of offending through 
an integrated approach to offender management which 
effectively manages the risks to our local communities. 
Every contact offenders have with services must reduce 
the likelihood of offending. The group will seek to engage 
with the new providers of probation services to ensure they 
become part of this landscape.   

This paradigm shift in the management of offenders 
involves upstream work to divert young people and 
adults away from offending and re-offending. It builds 
on safer, stronger and supportive communities. The 
Commissioner’s new Youth Fund will aid local projects with 
young adults. The use of restorative justice will give young 
adults the chance to repay their debt to society and save 
policing hours too. Young adults aged 16-24 make up a 
disproportionate number of victims and offenders making 
this agenda an important one. 

Integrated Offender Management and MAPPA 
arrangements must be safeguarded to ensure all 
appropriate agencies continue work with the most prolific 
and chaotic offenders at both a strategic and operational 
level. 

Vulnerable people 
Poor mental health, learning disabilities or difficulties, 
substance misuse (drugs and/or alcohol) and homelessness 
are some of the multiple and complex needs displayed 
by both victims and offenders.  These people, in particular 
those with mental ill health, are over represented in the 
Criminal Justice System with repeated contacts. The 
Commissioner is working with the county and district 
councils, unitary authority and health colleagues to look 
at the public sector approach to safeguarding vulnerable 
adults to ensure it transends the barriers of siloed budgets. 

In particular alcohol misuse costs the public purse an 
estimated £21billion a year in healthcare, crime and lost 
productivity costs. The Commissioner has brought partners 
together to develop joint solutions to tackle the supply (in 
particular of super strength products), the enforcement of 
licensing laws and the support available for people who are 
alcohol-dependent. 

More than 20,000 women a week experience alcohol-related 
domestic abuse showing the clear linkages between its 
misuse, offending and the impact upon families as a whole. 
The Commissioner will be responsible for commissioning 
support for these victims from October 2014. 

Cambridgeshire and Peterborough partners are taking both 
a traditional, and more modern approach to joint working. 
Co-location of services within the Multi-Agency Referral Unit 
(to safeguard vulnerable adults), community safety services 
in Peterborough and aspects of the Integrated Offender 
Management (IOM) model have saved the public purse. 
However more recently the barriers have been broken down 
in a virtual world through a computer system called ECINs. 
This data sharing system was initially brought in so partners 
could share information on cases of anti-social behaviour 
in real time. It has quickly revealed the benefits for the 
wider Troubled Families Project, IOM and even licensing 
applications. The Commissioner intends to support its 
continued use in the future.

Locally-set People’s Priorities
People who live and work in the county can suggest 
priorities for policing their particular areas. These ‘People’s 
Priorities’ enable people to influence the provision of local 
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Voice of the people – My role is to be the voice 
of the people, not the police. Members of the 
public can speak to me face to face at my regular 
surgeries; I will be using their feedback to help me 
to continually support and challenge the provision 
of policing in Cambridgeshire. I will respond to 
your letters and emails and want you to share your 
experiences of policing with me.

Engagement Outreach Worker – An engagement 
outreach worker, initially for Peterborough and 
Fenland and then for the south of the county and 
Cambridge, will enable me to learn more about 
what the public need and want. 

Working in partnership – I will also be keeping 
in touch with colleagues working for partnership 
agencies through formal and informal meetings. 

Pledges from the Police  
and Crime Commissioner 

policing to address new and emerging issues they have 
identified. 

The Commissioner’s Engagement Outreach Worker 
(Peterborough and Fenland) is also listening to people at 
a local level to identify issues which are causing concern. 
Crime and incident trends highlighted through both of 
these channels are fed back to the Commissioner and Chief 
Constable for further consideration.

Community Engagement
Effective engagement is a vital part of our work. It is a 
statutory duty and a social responsibility to ensure we are 
responsive to the views of all people in Cambridgeshire and 
predictive of their needs.

Engagement was reviewed during 2011 and an engagement 
strategy written following consultation with staff and 
partners. It reaffirms the commitment of the Constabulary to 
be a responsive organisation. 

The engagement strategy provides a framework for this 
while also giving area commanders the flexibility to tailor 
their work to fit the needs of the particular communities 
they serve. It is also more closely aligned to this Police and 
Crime Plan, ensuring all communication and engagement 
contributes to the work needed to meet the five Police and 
Crime Objectives.  

Engagement within local policing 
• Engagement across the policing area will seek to meet 

the needs of the communities. 

• Senior officers and staff will attend key strategic 
meetings. 

• Local officers and staff will use a mix of engagement 
tactics. This can include street briefings, local surgeries 
and panel meetings. 

• There will be greater use of social media including the 
force’s Facebook page, E-cops service, You Tube channel 
and Twitter accounts:  
@CambsCops  
@FenCops  
@FootyCops  
@HuntsCops 
@PboroCops 
@RoadSafetyCops 
@SouthCambsCops

Corporate Performance 
The Policing in Cambridgeshire (PIC) survey asks the views 
of approximately 3600 randomly chosen respondents per 
year: “What would you say is the one key issue that you 
would want the police to try and tackle as a priority in the 
neighbourhood where you live?” In the previous year, 28 per 
cent of respondents stated that there were no key issues in 
their area that they wished the police to tackle as a priority. 
Of those who did specify particular issues, 15 per cent 
highlighted speeding whilst eight per cent indicated parking. 
Furthermore, there remains a keen desire to see an increase 
in visible policing to provide reassurance to Cambridgeshire’s 
communities.

Victim surveys are conducted by telephone on a monthly 
basis to establish the level of satisfaction with the service 
received. In the 12 months to December 2012, 85.1 per cent 
of victims of burglary, vehicle and violent crime were satisfied 
with the service received from the Constabulary. 



9Cambridgeshire Police and Crime Plan 2015-16

Dealing with Complaints 
Cambridgeshire Constabulary
The Constabulary deals with:

• All complaints against police officers (below the rank 
of Chief Constable) and all police staff (including Police 
Community Support Officers) and members of the 
Special Constabulary;

• General complaints regarding the provision of the 
policing service in Cambridgeshire.

For issues where a simple resolution can be achieved a local 
supervisor will usually deal with the complaint. More serious 
matters are referred to the Professional Standards Unit who 
oversee the complaints process. In some cases matters 
will be referred to the Independent Police Complaints 
Commission.

Complaints can be reported by letter, telephone, email and 
in person at a police station.

In 2010/11 there were 455 cases investigated and this 
dropped to 354 cases in 2011/12. In the year 2012/13 there 
has been 272 recorded cases from April 2012 to January 
2013.

Office of the Cambridgeshire Police and Crime 
Commissioner 
 The Commissioner: 

• Deals with complaints against the Chief Constable; and

• Monitors the handling of complaints against 
the Constabulary. However concerns on specific 
individual complaints should be directed either to the 
Constabulary’s Professional Standards Unit or the Chief 
Constable. 

• Complaints can be reported by letter, telephone and 
email, in some cases an appointment can be made with 
the Police and Crime Commissioner. 

The Chief Executive:

• Deals with complaints against the Police and Crime 
Commissioner relating to his policies or practice, 
including access to information under the Publication 
Scheme, the Deputy Police and Crime Commissioner 
and members of staff working in the Office of the Police 
and Crime Commissioner. 

Complaints must be made in writing, although contact can 
initially be made by telephone.

The Police and Crime Panel
• Deals with complaints relating to the conduct of the 

Police and Crime Commissioner and their Deputy. 

“I Sir Graham Bright of Cambridgeshire do hereby 
declare that I accept the office of Police and Crime 
Commissioner for Cambridgeshire.

• In making this declaration, I solemnly and 
sincerely promise that during my term of office:

• I will serve all the people of Cambridgeshire in the 
office of Police and Crime Commissioner.

• I will act with integrity and diligence in my role 
and, to the best of my ability, will execute the 
duties of my office to ensure that the police are 
able to cut crime and protect the public.

• I will give a voice to the public, especially victims 
of crime, and work with other services to ensure 
the safety of the community and effective 
criminal justice.

• I will take all steps within my power to ensure 
transparency of my decisions, so that I may be 
properly held to account by the public.

• I will not interfere with the operational 
independence of police officers.”

Police and Crime Commissioner’s  
Oath of Impartiality 

Integrity

Upon acceptance of his post Sir Graham Bright signed an 
Oath of Impartiality which is detailed below: 

Role of Police and Crime Panel
Cambridgeshire’s panel is made up of 11 elected councillors 
and two co-opted members. The panel acts as the Police 
and Crime Commissioner’s critical friend providing support 
and challenge. Its responsibilities include: reviewing the 
policing part of the council tax, the draft Police and Crime 
Plan and annual report. The panel must also approve or veto 
new chief constable appointments. Find out more about the 
panel by visiting: http://democracy.peterborough.gov.uk/
mgCommitteeDetails.aspx?ID=543
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The Police Reform and Social Responsibility Act 
2011 places a responsibility on Police and Crime 
Commissioners to issue a Police and Crime Plan within 
the financial year they are elected. Commissioners must 
keep this plan under review and may at any time vary the 
plan, or issue a new plan.

Commissioners must consult Chief Constables on their 
draft plans before they are sent to the Police and Crime 
Panels for consideration.

 This plan will run for the whole of Sir Graham Bright’s 
term of office (election will be in May 2016), and will be 
subject to regular reviews.

 The plan’s objectives are informed and influenced by a 
range of factors which are listed below.

1. Cambridgeshire Constabulary’s  
Strategic Assessment 
The Strategic Assessment considers current and future 
demands on the Constabulary to inform prioritisation 
and resourcing decisions, using a risk-based approach. 
This in turn informs the Strategic Tasking & Coordinating 
Group who set the Control Strategy Priorities for the 
Constabulary and define the resources and intelligence 
required to deliver against them.

2. Community Safety Partnership 
Priorities 
The Community Safety Partnerships based in each locality 
area (Peterborough, Fenland, East Cambridgeshire, 
Huntingdonshire, South Cambridgeshire and Cambridge 
City) set priorities to work in partnership to tackle local 
issues of crime and disorder. 

3. Criminal Justice Board Priorities 
Cambridgeshire Criminal Justice Board (CCJB) formally 
brings together the Constabulary’s senior officers, Her 
Majesty’s Court & Tribunal Service, Crown Prosecution 
Service, the National Probation Service, local CRC 
probation provider and other key stakeholders. This 
forum enables joint working at a main board and several 
sub-groups to ensure the local criminal justice system 
is ‘effective and efficient’. The priorities set by the Board, 
which includes driving forward technological advances 
within the system, are taken into account when drafting 
the plan.

4. Health and Wellbeing Strategies for 
Peterborough and Cambridgeshire 
Cambridgeshire and Peterborough’s Health and 
Wellbeing Boards have produced Health and Wellbeing 
Strategies. These documents identify the health and 
wellbeing priorities required to meet the needs of the 
local populations.

5. Strategic Policing Requirement (SPR)
The Strategic Policing Requirement describes the national 
responsibilities police forces have and the expectations 
on how chief constables and police and crime 
commissioners will meet these national needs.

6. Government Strategies and Legislation 

Many relevant strategies and pieces of new legislation 
across a wide range of themes have been considered in 
the writing of this plan

How we developed the Police and Crime Plan
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1. Maintain local police performance
Introduction 
Our vision is to provide a local policing service that keeps 
people safe and protects the vulnerable in the most effective 
and efficient manner.

This starts with understanding the needs of the different 
communities we serve and then providing a service which 
meets those needs and results in people having confidence 
in the police. This will be achieved by effectively deploying 
the various resources available, working with a variety 
of partners to tackle crime and disorder and involving 
communities to support local policing.  

This objective seeks to ensure that the Constabulary 
considers performance in the widest sense, rather than 
being constrained by numerical targets. The emphasis is 
on delivering a better service with less money through 
redesigning how policing is delivered and by collaborating 
with other forces in the Eastern region.  

Significant changes in the way the police work will result 
from Programme Metis which was launched to modernise 
the way we do business. Modern communications 
technology will allow officers to access real time information 
and complete paperwork while out and about, maximising 
the proportion of time officers spend on the front line.  

Community Engagement 
Local policing starts with understanding the needs of 
different communities and building a strong relationship 
between the police and the people they serve. This 
relationship allows the police to prioritise the things that 
represent the greatest risk and matter most to people.  
Equally it gives the public trust and confidence in the police 
and that their issues are being dealt with effectively. 

Engagement is a vital part of our work. It is a statutory duty 
and a social responsibility to ensure we are responsive to 
the views of all people in Cambridgeshire and predictive of 
their needs. A two way flow of information is vital in building 
public confidence and supporting the police in preventing 
and solving crime. 

An engagement framework gives area commanders the 
flexibility to tailor their work, reflecting the needs of the 
diverse communities they serve. It is also closely aligned 
to this Police and Crime Plan, ensuring all contact with the 
public contributes to meeting the five Police and Crime 
Objectives.

We also want to work in partnership with our local 
communities to extend the number of people motivated to 
volunteer for other organisations keeping our communities 
safer.  For example, Watch schemes (such as Neighbourhood 
Watch, Countryside Watch and Speed Watch) and 
Community Navigator Schemes. We also want to extend 
Employer-Supported Volunteering. 

An Accessible and Responsive Constabulary 
There are many ways the public can make contact with the 
police.  Increasing technology in all walks of life means that 
new routes are becoming available and we will continue 
to evolve these contact methods so that people can use 
the method that suits them best.  Initial contact will be 
supported by an effective follow up system so individuals are 
dealt with professionally throughout their dealings with the 
constabulary.

• Contacting the police by phone 

A main point of contact for most people is by phone.  This is 
both through the 999 emergency service and the 101 non-
emergency service.  Calls are quickly assessed as they come 
in to prioritise and determine the action to take depending 
on the level of threat, risk and potential harm. With the 
provision of a mix of contact mechanisms the force is able to 
effectively respond to emergency and non-emergency calls.  

• Contact points

There are a number of ways that the public can speak to an 
officer face to face.  With increased technology there will be 
less need for officers to return to a fixed base allowing them 
to spend more time in the community to be approached 
by members of the public. There will be a mix of local 
contact points across the county which will be staffed on an 
advertised basis in locations such as supermarkets, public 
buildings or within partner organisations.   

• Self help 

Many people prefer not to see or speak to anyone directly 
but would rather use online resources to communicate with 
the police or obtain information.  In common with other 
forward thinking organisations we will continue to develop 
online tools to make it easy for those who prefer to help 
themselves.  Things like reporting a crime, feeding back 
intelligence and accessing information are some  
of the popular uses of this channel.    

Police and Crime Objectives for a safer Cambridgeshire
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Visible Policing   
With the help of modern technology we will continue to focus 
on maximising visible community policing which is what 
people want. 

A key challenge over the next few years is to maintain the 
performance of the Constabulary in the face of budgetary 
constraints. The days of having a police officer in every village 
have gone. Budgetary pressures are likely to increase in the 
years ahead so the force will need to embrace new ways of 
working in order maximise the resources allocated to the front 
line and maintain police visibility.  

The local policing delivery model is designed around existing 
local authority and community safety partnership boundaries 
and created six local policing areas: Peterborough, Fenland, 
Huntingdonshire, East Cambridgeshire, South Cambridgeshire 
and Cambridge City. 

Local policing is enhanced by responding to local priorities 
through close working relationships with voluntary, faith and 
community groups. The force will continue to support, and 
develop with partners, initiatives which promote community 
involvement in policing focussing on those areas which causes 
people most harm. We want Cambridgeshire to be a place 
where people feel inspired to volunteer, have the opportunity 
to do so and have excellent volunteering experiences. 

In order to tackle crime and disorder and keep people safe local 
policing will continue to prioritise based on threat, risk, harm, 
and opportunity. This will be coupled with targeting areas with 
the greatest need and individuals representing the greatest risk. 
Specific areas of work are covered in Chapter 3 (Tackling Crime 
and Disorder) and Chapter 4 (Keeping people safe).  

Cambridgeshire Constabulary’s collaboration with Bedfordshire 
and Hertfordshire means that local teams can draw on a much 
larger pool of resources when needed, providing additional 
resilience, particularly in times of crisis such as during major 
events and incidents.   

• Local policing 

Local policing is based on the principle of officers and police 
staff being dedicated to their local district, understanding their 
communities and being visible and responsive to the local 
demands. This structure ensures that the most appropriate 
resource is deployed, and that areas are supported by specialist 
teams to ensure quality investigations and resolutions. 

The traditional barriers between investigation, response and 
neighbourhood policing have been removed.  Constables and 
Police Community Support Officers (PCSOs) together with 
Special Constables form local policing teams are under the 
leadership of the six area commanders. 

The ambition remains that efficiency savings made in 
back office functions will be used to maintain an effective 
and efficient front line, maximising police visibility within 
communities. 

• Special Constables

The Special Constabulary is a force of trained volunteers, who 
have the power of constables, and work with and support their 
local police forming a vital link between the regular police and 
the local community. 

Special Constables are an integral part of modern policing and 
the Constabulary currently has around 300 officers. Almost 40 
per cent have Independent Patrol Status and the majority are 
deployed by local area commanders. Special Constables also 
work within training departments, economic crime and public 
protection. They will also play a larger and more prominent role 
in rural policing.  

• Police Support Volunteers (PSVs) 

Police Support Volunteers (PSVs) are citizen volunteers who give 
their time freely to perform tasks which complement the duties 
performed by police officers and staff. 

We want to create a fully inclusive and diverse Police Support 
Volunteer team who give their time across the Constabulary 
and Office of the Police and Crime Commissioner (OPCC) 
supporting a variety of activities.  Volunteers support us to 
provide an effective policing service which makes innovative 
use of existing resources and extends public involvement. 
Volunteers get a unique insight into the current challenges of 
delivering local policing; providing an independent voice on 
behalf of the communities we serve. 

This is not about replacing police staff or giving volunteers 
police powers. It is about asking well motivated local people 
to work directly with the Constabulary in helping to deliver the 
best outcomes for local communities. This position is entirely 
supportive of the government’s drive for active citizens as 
reflected in Association of Chief Police Officers (ACPO) ‘Citizens 
in Policing’ programme.  

• Independent Custody Visitors  

The Office of the Police and Crime Commissioner manages the 
Independent Custody Visitors’ Scheme which is made up of a 
group of volunteers who attend police stations to check on the 
treatment of detainees, the conditions in which they are held 
and that their rights are being observed.  

• Community Safety Accreditation Scheme 

The Community Safety Accreditation Scheme (CSAS) enables 
the Chief Constable, under the Police Reform Act 2002, to 
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confer powers to the employees of appropriate external 
organisations.  CSAS powers are conferred to address local 
issues such as disorder, road safety and other low level 
offending and to improve community safety. CSAS offers 
opportunities for greater community safety by extending 
the range of policing resources.

• Victims Hub

Commissioning of support services for victims is the 
responsibility of Police & Crime Commissioners.  In 2014 
the Constabulary opened a police-led Victims’ Hub.  This 
pioneering approach provides an integrated one-stop-shop 
that assesses the needs of victims and, where necessary, 
refers and signposts them to support services to enable 
them to cope and recover. Local staff have local knowledge 
of the services available for victims and access to up to date 
information about the progress of cases.  These services are 
also accessible to victims who have not reported the crime 
to the police.   www.cambsvictimshub.co.uk

A Professional Team 
Effective policing is not just about quantity.  It is also about 
quality. 

We want our people to be proud of what they do and how 
they do it.  We expect staff and volunteers to display the 
highest standards of professionalism and integrity. We will 
work with individuals to ensure they have the skills and 
capabilities to carry out their role effectively.

This begins at the top with strong, motivating leadership 
team that leads by example. This leadership will create a 

culture where staff and volunteers are confident and get on 
with the job. This is about the constabulary and our people 
doing the right thing. 

We will develop a working environment which takes into 
account technological advances and increases productivity 
in a cost effective way. All staff and volunteers will use 
organisational resources responsibly, with an awareness of 
the financial climate. 

The force is undergoing a period of significant change 
and reorganisation.  We wish to actively support our staff 
and volunteers to respond to an ever changing policing 
environment and transition into new ways of working.  
Appropriate training will be given to staff and volunteers in 
adopting new technology and ways of working.

OUTCOMES
• We will build a policing model which provides 

better local policing, effective responses and uses 
resources efficiently

• We will enhance local policing, responding to local 
priorities through close working relationships with 
communities and volunteers
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Call handling – I want to see a better and faster response to all telephone calls, not just 999 calls. The aim should be 
to answer every call within 30 seconds

Special Constables – I want to see their numbers increased and would like to personally encourage people to 
volunteer.

Local Policing – We must meet local needs. Different local communities face different local problems; rural crime for 
example is no less important than what happens in the towns and cities. Policing cannot be one size fits all. The police 
should focus on the individual needs of each community and see that the resources allocated are delivering positive 
outcomes.

Working in partnership – There is a need to champion local initiatives between the police, local councils, including 
the parishes, the voluntary sector and all those working to reduce crime and build safer communities. In particular 
I want to encourage more people to get involved with local Neighbourhood Watch groups. I will be supporting 
Neighbourhood Watch to enable them to play an even more active part in improving community safety. 

Hold to account – I intend to properly hold the police to account on behalf of the public.

Pledges from the Police and Crime Commissioner 
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1 Recorded crime by police force area, English region and Wales, percentage change between 12 months to September 2011 and September 2012.
2  Victims of burglary, vehicle crime and violent crime

Cambridgeshire
Crime per 1000 
people

Victim Satisfaction[2] 
 with police service

Cost of policing per 
head of population

Workforce per 
head of population

National ranking  
(out of 43)

28th (mid table) 22nd (mid table) 5th lowest 2nd lowest

The budget for 2013/14 has been balanced by making 
savings of £3.7 million. The challenge remains to identify 
further savings of around £7.3 million in the period 
to 2016/17 and ensure the local policing capability is 
maintained. 

The reduction in police officers, other than those in the 
rank of constable, will be controlled by recruitment and 
retirement and this is not predicted to be concluded until 
well into 2014.

While the budget constraints define the parameters within 
which the Constabulary must deliver a service, it has not 
been a limiting factor in ensuring the service provided is 
the best it can be. In the period February 2012 – January 
2013 85.7 per cent of people were satisfied with the service 
they received from the Constabulary, which demonstrates 
improved working practices. 

Balancing the Budget
There are three strands which will enable the Constabulary 
to deliver policing in Cambridgeshire over the next four 
years:

• Continuous improvement 

• Strategic collaboration with other forces or  
local authorities

• Enhanced partnership working.

Continuous Improvement
To protect the front line the Constabulary will continue to 
provide a leaner, less bureaucratic and more efficient service 
through a process of continuous improvement. Work is 
being undertaken to better exploit existing IT systems; this 
will provide the opportunity to automate and improve the 

flow of information across the Constabulary. This will get the 
information to the officer on the beat when they need it. It 
will also provide the opportunity for the public to digitally 
access the police. This work is called Programme Metis.

This programme will address the need for a three-force 
collaborative platform for sharing information and reduce 
the Constabulary’s dependence on paper. It will also link 
with pre-existing initiatives such as the multi-force mobile 
data project Project Athena which will provide an ICT 
system to streamline crime and custody processes. 

Alongside this work business areas, such as the Public 
Protection Department and Multi-Agency Referral Unit, 
are being evaluated to ensure they are delivering the most 
effective service possible. 

Strategic Collaboration
Work will continue with local, regional and national partners 
to maintain the momentum on collaboration.

It will be ensured that any work not only enables the budget 
to be balanced, but also successfully contributes to the 
delivery of an efficient and effective police service while 
protecting local policing.

Building on historical success, future collaboration across 
operational and organisation support services will be used 
to generate significant savings.

While at its heart collaboration is about saving money it 
must also deliver equal or improved effectiveness and 
resilience for forces compared to what they could deliver on 
their own.

Her Majesty’s Inspectorate of Constabulary (HMIC) has reported that the Constabulary is efficient in that it has the fifth lowest 
cost for its services in the country, the second lowest workforce, and yet has achieved a six per cent reduction in crime[1] The 
Constabulary has the fourth lowest number of police officers per head of population and the fifth lowest number of police 
staff. Despite this low funding, the Constabulary detects 30 per cent of recorded crimes.

2. Deliver policing within  
the available budget

2012/13
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Estates
The Estates Department has carried out an analysis of all 
sites used by officers and staff in each new locality team. 
This process identifies where savings can be made from 
properties which are under used. The team is working with 
partners to look at opportunities for shared resources – both 
with officers and staff moving into partner-owned premises 
and the sub-letting of unused space in police-owned 
buildings. In Peterborough this is part of the ‘Green Shoots’ 
initiative, in Cambridgeshire it is called ‘Making Assets Count’. 

In 2012 the police opened a new facility at the John 
Mansfield Centre in Dogsthorpe, Peterborough. The estates 
department continues to bid for funding from third parties 
such as developers, and for shared premises to support the 
larger new communities.

Enhanced Partnership Working
An effective policing service will meet the needs of local 
communities, whilst also being able to support the national 
demands of the Strategic Policing Requirement. The six 
district-based statutory community safety partnerships bring 
together the police, local authorities, fire and rescue, health, 
probation and representatives from other local statutory and 
voluntary agencies to tackle issues of crime and disorder. 
These partnerships come together at a county-level at the 
Cambridgeshire County Community Safety Board. 

This wider partnership working will be strengthened over  
the life of this plan by the Police and Crime Commissioner 
who has a wider remit for community safety. He is also 
responsible for the allocation of the Community Safety Fund 
(see page 26). 

The Office of the Police and Crime Commissioner has been 
working with the Health and Wellbeing Boards to develop the 
action plans needed to achieve their strategic priorities. It is 
clear these priorities will only be achieved if all agencies work 
together. 

The Commissioner also has a responsibility to ensure an 
efficient and effective criminal justice system. 

Visible policing – I will give priority to frontline and 
as much visible policing as possible. Money saved 
through efficiencies should go to protecting the 
frontline.

Increased collaborative working – I intend to 
improve efficiencies and make cost reductions by 
more co-operation with neighbouring forces over 
and above the Bedfordshire, Hertfordshire and 
Cambridgeshire Strategic Alliance. 

Pledges from the Police  
and Crime Commissioner 

OUTCOMES
• We will maintain high standards of local policing 

through the effective and efficient management of 
resources

• We will work collaboratively to secure best value and 
outcomes for the public within available resources
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3. Continuing to tackle crime  
and disorder
The two main conurbations of Cambridge and 
Peterborough, together with market towns and rural 
farming areas present the police force with a wide range 
of policing challenges. Each area has its own individual 
policing needs.

Tackling crime and disorder is and always will be a core 
element of policing. It is now accepted that the police 
cannot do this alone. 

This Plan sets out an ambition for long-term sustainable 
reductions in crime and disorder. Such change is achieved 
by the behaviour of society, communities and individuals. 
Enforcement alone will not bring about the change 
required. Therefore the police will work with a variety of 
partners to tackle and reduce crime and disorder. Some of 
these partners will be statutory bodies, some may be private 
sector companies, some charitable organisations and some 
will be voluntary or special interest groups and individuals. 
In short, the Constabulary will work with the community to 
tackle and reduce crime and disorder.

None of this will reduce either the operational 
independence of the police or the professionalism of the 
Constabulary.

In order to tackle crime and disorder the Constabulary will 
use an assessment of the threat, risk and harm that exists in 
each case or set of circumstances. This places victims at the 
heart of policing, enables the prioritisation of our resources 
and ensures the right level of service can be delivered to the 
right person at the right time. 

Objective one of this Plan – maintain local police 
performance, sets out how the police will work with 
the public, through the Community Safety Partnerships. 
Together we can aspire to build community capacity 
and cohesion with the aim of making crime socially 
unacceptable and thus bringing about long term change. 
This objective is concerned with how police and partners 
deal with that crime and disorder that does nonetheless 
occur.

The model of staged intervention can be used to explain 
this strategy. It is a three-tiered approach. 

Firstly, strong and supportive communities. Clearly, the 
most effective way to reduce crime, and therefore manage 

demand on services, is to prevent individuals commencing 
a pattern of offending in the first place. This means creating 
the conditions in our communities that reduce the risk of 
involvement in crime and undertaking early proactive work 
with those at risk of offending, encouraging people to live 
offence free lives. Also, shifting attitudes of the acceptability 
of offending in communities themselves.  This is about 
community action to prevent offending. It is primarily 
preventative and is largely delivered in partnership through 
the Community Safety Partnerships. Objective 4 – keeping 
people safe sets out the importance of preventative work 
with young people. 

Secondly, efficient and effective policing and Criminal 
Justice System. This is about core policing activity dealing 
with crime and disorder that takes place and preventing 
reoffending. 

Thirdly, tackling the most complex offenders effectively. This 
is about working with partner agencies to manage those 
offenders who present a risk of serious harm to their local 
communities. 

One of the core principles underpinning the approach is 
about strengthening pathways across different services.

When crime and disorder occurs, the threat, risk and harm 
process will ensure that a proportionate and appropriate 
response is received, one which aims to deal with the 
incident and work to prevent a re-occurrence. This method 
of working aims for true levels of crime reduction and will 
be underpinned by an offender strategy delivered with 
partners, in particular those within our local authority youth 
offending teams and the new enhanced arrangements laid 
out for what were Probation Services.

As well as the strategic assessments from the Constabulary, 
this Plan also takes into account the wishes of local people 
and the assessments of local crime and disorder undertaken 
by the six community safety partnerships in determining its 
priorities. 

The Constabulary is committed to work in partnership with 
other agencies to develop, embed and deliver an extended 
range of appropriate and sustainable restorative justice 
interventions which stop offending and improve victim 
satisfaction.
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Anti-social behaviour

It is clear that anti-social behaviour is a primary concern across 
the County. The Constabulary is committed to ensuring it 
responds to reports of anti-social behaviour no differently to 
that of crime. This approach, underpinned by the threat, risk 
and harm assessment ensures that people who are suffering 
receive appropriate intervention and support. The Victims’ Hub 
is expanding its services further by developing the support 
available to vulnerable victims of anti-social behaviour.

Anti-social behaviour can mean a variety of things to different 
people and offenders can use a variety of ‘offences’ that cause 
upset, these can range from issues upon which the police 
have historically led, such as statutory criminal offences, 
through to issues where perhaps local councils or housing 
associations are the lead authority. New legislation provides 
clarity around the use of anti-social behaviour powers 
and for the first time introduces a ‘community remedy’. By 
working together agencies will deal with the root of the 
problem and not just the symptom.  The ‘broken window’ 
theory, that suggests if seemingly minor problems within a 
neighbourhood are not addressed, then serious levels of crime 
and disorder can quickly follow, is as valid today as ever and 
underpins this approach to anti-social behaviour. 

All crime is important and for the Constabulary to be truly 
effective it is essential that it understands the true level of 
crime occurring within our neighbourhoods. The Crime 
Survey for England and Wales and other reports have led to 
an understanding that in some categories there are significant 
levels of under-reporting. This is particularly so in some 
categories of volume crime, such as criminal damage, vehicle 
offences and significantly so in internet based crime (so called 
‘cyber-crime’). It is also the case in some categories of high 
risk offences such as domestic abuse and sexual offending. 
Therefore the Constabulary will monitor recorded levels of 
crime but will not set itself targets for reduction. In some cases 
the work of the Constabulary to increase confidence to come 
forward amongst victims should see an increase in the level of 
reports. 

However, there are some categories of recorded crime where 
we can be almost sure that recorded levels equate to actual 
levels; such crimes can actually be considered a degree of 
‘proxy’ for other similar offences.  One such category, and one 
which continues to be of concern to our residents, is house 
burglary. Whilst house burglary levels have reduced in many 
of our areas in recent years, it is still an issue that requires grip 
and focus.

House burglary continues to be prioritised for action. Such 
action includes locally targeted preventative approaches, 

as well as a timely and professional policing response to all 
offences and burglary investigations. 

Reducing crime by reducing reoffending

A disproportionately large amount of crime is committed by a 
relatively small group of offenders. For a number of years the 
Constabulary and its partners have been working together 
to reduce the reoffending of those most at risk of continuing 
along that path. This process has been known as Integrated 
Offender Management and is believed to be a significant 
factor in a general reduction in some categories of crime, such 
as house burglary. 

New national arrangements for the rehabilitation of 
offenders by the creation of a National Probation Service and 
Community Rehabilitation Company that will aim to work 
with almost all offenders who are sentenced to a period of 
custody, will assist in this aim. However, we want to go further 
and will seek to expand our approach through an Offender 
Strategy that will deliver this approach across a wider range of 
identified offenders. 

The approach seeks to identify the root causes of offending 
and where possible put mechanisms in place to prevent 
reoffending or escalation. This is not a soft option and in some 
cases the starting point can be in prison for those arrested and 
convicted of serious offending. 

We want to see long term reductions in crime, a long term 
reduction in the number of offenders and the costs associated 
with those offenders.

Organised Crime including drug supply

Organised crime can provide a driver for many types of 
criminality, blighting communities, corrupting the young 
and vulnerable and increasing the fear of crime amongst a 
neighbourhood. The nature of organised crime groups is that 
they operate across force boundaries and so they require a 
response that is similarly not constrained. 

At a national level, the remit of the National Crime Agency is 
to fight Serious and Organised Crime. At a regional level, the 
Eastern Regions Special Operations Unit (ERSOU) is tasked 
with tackling organised crime. The work undertaken at both a 
national and regional level is undertaken in partnership with 
the Constabulary. 

Working with partner agencies, the Constabulary will continue 
to work to disrupt organised crime activity, including those 
involved in drug supply. A Serious and Organised Crime 
Local Profile is being developed to support effective local 
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partnership working. Whilst disrupting those seeking to 
bring crime to the County it will also work to seize those 
assets criminally gained.

The process will be coordinated by the Centralised 
Intelligence Bureau and there will be a clear thread that 
runs from neighbourhood policing team officers through to 
specialist teams and beyond. 

In relation specifically to drugs supply, our aim is clear: we 
will seek to support those drug users who want to change 
their habits by signposting them to drug services but we 
will relentlessly pursue those who supply drugs to the 
people of Cambridgeshire. Drug use, in particular street 
drug use, is anti-social, potentially dangerous and can 
increase the fear of crime amongst the law abiding citizen. 
We will work with our partners in tackling drug use and 
supply at its various levels. We want to continue to see an 
improvement in the way that people feel about problems of 
drug misuse within their communities.

Computer enabled crime (cyber-crime)

The nature of large volume crime is changing as criminals 
continue to exploit technological advances, operating 
across force boundaries. Objective five of this plan – 
maintain the resilience of protective services, sets out 
links to the work to tackle crime through the internet at a 
regional and national level. The National Crime Agency is 
responsible for leading the overall response to cyber-crime. 
Across the region, forces and ERSOU are developing their 
capability. In this context, the Constabulary is developing its 
own cyber-crime capability to ensure it is able to prevent 
and respond to cyber-crime affecting victims in the county, 
both individuals and businesses. The Constabulary has been 
targeting Cambridgeshire businesses and residents who are 
most likely to become victims of cyber-crime and providing 
online safety advice. As this capability and public awareness 
increases there is likely to be an impact on levels of recorded 
crime.

Alcohol

We want to build on existing local and national partnership 
work to tackle the misuse of alcohol and the subsequent 
cost to the long term health of our communities and the 
public purse.

Other serious crime, victims and keeping people safe

Objectives four and five within this plan deal specifically 
with keeping people safe and the investigation of serious 
crime across the County and region. 

 

Anti-social behaviour – The effects of anti-social 
behaviour can be far more wide reaching than other 
offences. It can damage the quality of life of a whole 
community. It must be systematically tackled

Burglary – All burglaries should be investigated by 
the police within an appropriate time of the offence 
taking place. We need to catch burglars. I will be 
monitoring burglary detection rates. 

Drugs – I am supporting work with partners to 
tackle drugs misuse and associated crimes. 

Pledges from the Police  
and Crime Commissioner 

OUTCOMES
• A Police and partnership response to crime and 

anti-social behaviour to protect individuals and 
communities from the harm caused by crime and 
anti-social behaviour.

• A police and partnership response to crime and 
disorder that supports victims and witnesses
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Safeguarding the public from harm is central to the ethos 
of policing in Cambridgeshire.  This is why we are focusing 
as much on prevention as we are ensuring people receive a 
good service if they do become a victim of crime. We want 
people to have trust and confidence not only in the police 
service, but also in the wider criminal justice system in the 
county. Partnership working is a key thread throughout 
this whole Police and Crime Plan and we rely on the 
commitment of other agencies to work with us to protect 
vulnerable people from harm.  The responsibility for keeping 
people safe in our county sits not just with Cambridgeshire 
Constabulary, but with each and every one of us. 

Supporting victims in Cambridgeshire 

We offer all victims of crime in Cambridgeshire appropriate 
emotional and practical support to cope and recover from 
their experience. 

When a victim reports a crime an Initial Victim Needs 
Assessment is carried out to assess if they need support or 
whether they fall into one of the three priority categories: a 
victim of a serious crime, victims who have been persistently 
targeted or vulnerable or intimidated victims. 

Those victims identified as needing support are referred 
to Victim Care Co-ordinators in a Constabulary-led Victims’ 
Hub. These staff speak to the victim to identify the level of 
emotional and practical support they need and then help 
them in the most appropriate way, bringing in specialist 
services, many commissioned by the Office of the Police 
and Crime Commissioner, as required. Early conversations 
to make victims aware of their right to request restorative 
justice (see separate section) are also carried out. Victims are 
offered extensive face-to-face support by trained volunteers 
where it is needed. 

Victims of crime who don’t wish to report their experience 
to the police can also contact the Hub to access support 
services. 

We recognise that many victims of crime already have, 
or develop, poor mental health and early intervention is 
key. The Victim Care Co-ordinators can call on Community 
Psychiatric Nurses known as Mental Health Pathfinder Case 
Workers who can help victims access local mental health 
services where required. 

Migrant workers who are victims of exploitation are 
supported by a dedicated post holder, hosted by a voluntary 
sector provider; strengthening our stance to stamp out 
human trafficking and exploitation in Cambridgeshire. 

Victims of domestic abuse and serious sexual offences 
are offered structured comprehensive support in 
Cambridgeshire. This includes access, where appropriate, 
to Independent Domestic Violence Advocates (IDVAs) and 
Independent Sexual Violence Advocates (ISVAs), sexual 
violence counselling and peer support groups. 

The bereaved families of those killed on the county’s roads 
in fatal road traffic collisions are supported by a local charity 
funded by the Office of the Police and Crime Commissioner. 
The work of the charity’s volunteers enables focused 
support to be offered to families in what are often traumatic 
circumstances. 

We will work with partners to refine the support available 
from the Victims’ Hub and from specialist service providers 
in response to feedback from victims. In particular the Victim 
Care Co-ordinators will develop areas of expertise enabling 
them to provide expert support to victims of specific crime 
types, for example hate crime.  

We will also extend the Hub service to vulnerable victims 
of anti-social behaviour staying true to our commitment to 
deal with anti-social behaviour no differently than crime. 

Enhanced Multi-Agency Safeguarding Hub (MASH)

Staff from agencies responsible for the safeguarding of 
victims of child, adult and domestic abuse, which includes 
sexual violence and rape, are co-located within the two-
centered MASH. The provision of this joined up safeguarding 
service ensures we can protect those who will be hurt, or 
hurt again if we don’t take action. 

In cases where there is a high risk of further harm multi-
agency staff can come together to discuss information held 
by them all to manage the risk to the individual.  These 
safeguarding measures run alongside any investigations. 

Modern Day Slavery

The Constabulary is committed to safeguarding people who 
are vulnerable to, or already a victim of human trafficking 
and exploitation, and prosecuting those responsible using 
the legislation available. 

The principles and lessons learnt from a multi-agency 
operation called Pheasant which was carried out in the 
Fenland area shapes the Constabulary’s response to such 
crimes. This operation saw staff from a range of agencies 
proactively identifying potential victims through visits to 
homes where many migrant workers were living.  

4. Keeping people safe – protecting 
the vulnerable from harm
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Victims are helped to cope and recover from their 
experience by a support worker funded by the Police and 
Crime Commissioner from the Victims’ Service grant which is 
referred to in the Victims’ Hub section.

Domestic Abuse

Domestic abuse is recognised nationally as a hugely under-
reported crime. A victim can suffer from many repeat 
incidents before taking the decision to contact someone for 
help. A local research study on the under-reporting of crime 
revealed that when offences are committed in the home 
a victim is more likely to report when they are confident 
that structured support is available to them.  Therefore it is 
crucial that when a victim does turn to the police for help 
they get both a professional investigation from specially 
trained officers and appropriate support from experts 
to cope and survive the experience. In Cambridgeshire 
increasing numbers of people are having the confidence to 
report domestic abuse.  

The Domestic Abuse Investigation and Safeguarding 
Unit is just one of the Multi –Agency Safeguarding Hub’s 
investigation arms. The unit focuses on the risk posed 
to the person rather than the volume of offences and 
work in partnership with colleagues from within the 
Constabulary and other agencies.  It deals with a full range 
of incidents from common assault to attempted murder, 
domestic-related stalking and harassment, honour-based 
violence, forced marriage and female genital mutilation. All 
investigations are victim-led and focus on safeguarding the 
victim from further harm. 

Staff in the unit adhere to both national and local best 
practice and work hard to educate other officers and staff 
on how to spot the signs of domestic abuse. 

Child Sexual Exploitation 

Proactively identifying young people at risk of exploitation 
and preventing them from becoming a victim relies on 
the support of a wide range of agencies and the local 
communities. 

Resources within the Constabulary’s Child Sexual 
Exploitation Unit, which also deals with reports of missing 
from home, carry out both these proactive and reactive 
investigations. 

Officers, social work colleagues, staff from the voluntary 
sector and local education partners will work with a 
young person for many months developing their trust and 
confidence in them. It is through these contacts that skilled 
staff can educate young people into what is, and what is not 
a healthy relationship, identify potential exploitation and 

safeguard them to reduce repeat victimisation.

The Constabulary works closely with the Local Children’s 
Safeguarding Boards (LCSBs) in Cambridgeshire and 
Peterborough.  Specific operations will be set up where 
pockets of offending are identified. 

All victims of such a crime are provided with professional 
support from specialist Young Person’s ISVAs.

Hate Crime 

A hate crime is any criminal offence which is perceived, by 
the victim or any other person, to be motivated by hostility 
or prejudice based on another person’s actual or perceived 
race, religion, sexual orientation, disability (whether this 
be physical or a mental disability) or because they are 
transgender. Victims can also be targeted as a result of other 
hate-related hostilities, for example age or belonging to a 
sub-culture.

This sometimes results in what can be seen as low-level 
criminality and anti-social behaviour. We must deal with 
such incidents effectively to prevent them escalating to 
more serious offences. 

It is important that all residents of, and visitors to 
Cambridgeshire have enough trust and confidence in the 
Constabulary to report any incidents of hate crime they 
perceive or experience. However we realise that some 
people develop that trust through experience and may 
initially feel more comfortable reporting such incidents 
through a third party reporting scheme. To that end we are 
committed to work in partnership to provide alternative 
methods for victims of hate crime to report their experience.

Restorative Justice 

Restorative Justice is a process which “brings those harmed 
by crime or conflict, and those responsible for the harm, into 
communication, enabling everyone affected by a particular 
incident to play a part in repairing the harm and finding a 
positive way forward”. 

Face to face restorative justice interventions have been 
proven to improve victim satisfaction and reduce re-
offending. While restorative approaches interventions can 
create safer, stronger and more engaged communities. We 
give communities a voice to address long standing concerns 
through the use of Community Trigger (where communities 
can demand agencies deal with persistent anti-social 
behaviour) and Community Remedy (a menu of out of court 
sanctions agreed by the community which can be used to 
deal with those who commit low level crimes and/or anti-
social behaviour). 
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We are committed to work in partnership with other agencies 
to develop, embed and deliver an extended range of 
appropriate and sustainable restorative justice interventions. 

Victims have a choice to access restorative justice at a time and 
in a way that is right for them. The service will be co-ordinated 
by Victim Care Co-ordinators within the Victims’ Hub. 

Reducing re-offending

The Constabulary works with local criminal justice partners 
and other bodies to maintain a clear focus on those who 
commit the most harm in the communities through 
the Integrated Offender Management scheme and 
arrangements to manage violent and sexual offenders.  The 
Constabulary is looking at how to effectively tackle frequent 
attendees in custody who often have substance misuse 
and/or mental health or other issues which can impact 
upon their offending behaviour. This area of work is dealt 
with in more detail in Objective 3 – Continue to tackle crime 
and disorder. 

Mental Health 

Cambridgeshire and Peterborough’s Local Mental Health 
Crisis Care Declaration, which was signed by a range of 
agencies in December 2014, sets out the aspiration of all 
signatories to provide people in mental health crisis with the 
right care at the right time from the right service. 

While police officers and staff clearly have a role in keeping 
people who reach crisis safe from harming themselves 
or others, transporting these people in police vehicles to 
police cells is not the right care. Nor is detaining people with 
mental health problems in the custody block.  

We will work with colleagues from other agencies to 
influence the commissioning of effective and responsive 
mental health services to prevent people reaching crisis 
point. We want to improve the partnership response to 
people in mental health crisis. This joined up working will 
not only improve care and aid recovery but multi-agency 
early intervention initiatives will reduce the demand on 
each agency and therefore the public purse. 

Young people 

Young people must be given the skills and confidence to 
identify and respond to situations which put their safety at 
risk. We will continue to work with partners to ensure this 
happens.  

Grass roots youth engagement and diversionary initiatives, 
often supported by local neighbourhood teams, are 
prioritised to both build community resilience and cohesion. 

The Police and Crime Commissioner’s Youth Fund and 
Community Safety Partnerships take the lead on funding 
such work. 

The Safer Schools Partnership is one way in which schools 
and the Constabulary work together to keep young 
people safe, reduce crime through early intervention and 
prevention and improve behaviour in schools and their 
communities. Safer Schools Officers identify young people 
at risk of becoming a victim of crime, or committing a crime 
and work with them to mitigate the situation. The officers 
champion the use of restorative techniques to deal with 
conflict, in particular incidents of bullying, to enable young 
people to understand the consequences of their actions.

The Constabulary also engages with young people, in 
particular those at risk of offending, through Volunteer 
Police Cadet Schemes. We want to increase the number of 
schemes within the county. 

We will continue to support Local Safeguarding Children’s 
Boards and their work to raise awareness of Child Sexual 
Exploitation. 

We will build on the work of the nationally praised Youth 
Offending Services in Cambridgeshire and Peterborough to 
reduce youth reoffending. 

Taking a preventative approach – Prevention 
and early intervention is key with persistent 
offenders and troubled families. 

Young people – I am committed to supporting 
work with young people to divert them away from 
a life of crime. 

Pledges from the Police  
and Crime Commissioner 

OUTCOMES
•  A policing approach that will work with 

partners to ensure those most at risk of harm 
are protected
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5. Maintain the resilience of 
protective services

The term protective services relates to a number of areas 
of police activity which are aimed at protecting the public 
from serious harm: 

• major crime investigation 

• organised crime 

• counter terrorism 

• critical incident handling 

• civil contingency planning 

• domestic extremism 

• firearms 

• policing the strategic road network 

• protecting vulnerable people 

• public order 

One assistant chief constable leads the protective services 
for the Cambridgeshire, Bedfordshire and Hertfordshire 
police forces. 

The Constabulary will ensure that it is able to deliver the 
specialist skills where they are needed, both to support 
local policing, but also to meet national needs, as described 
by the Strategic Policing Requirement. This document 
describes how chief constables and police and crime 
commissioners need to ensure their forces’ national 
responsibilities are fulfilled in being able to tackle threats 
which extend beyond local boundaries, such as public order 
and terrorism. Major events such as the Queen’s Diamond 
Jubilee celebrations and the 2012 Olympic and Paralympic 
Games were examples where the Constabulary met national 
requirements. 

The Government Cyber Crime strategy reflects the 
significance of crime through the internet, both in terms 
of fraud, but also the protection of vulnerable people. The 
Constabulary will explore regional or collaborative capability 
in respect of cyber-crime, reflecting direction from the 
Police Central e-crime Unit (PCeU). The focus will be on 
achieving resilience through collaboration.

Policing the Roads
The Constabulary will, through a careful mix of enforcement, 
education, engagement and technology, continue to seek 
to keep people safe on our roads, whether a pedestrian, 
cyclist or motorist, and deny criminals the use of them. The 
full range of legislation which ensures the safety of our roads 
will be used in partnership with other agencies. 

Tackling Extremism
The Constabulary will, with the collaborated unit, deliver 
the prevent strand of the Government’s counter terrorism 
strategy (CONTEST) which describes how all forms of 
extremism can undermine the stability of the country. This 
engagement with the community will continue throughout 
the forthcoming year. In addition, the Constabulary will 
work with the National Counter Terrorism Security Office to 
help protect vulnerable locations. 

OUTCOMES
• We will ensure the Constabulary is resilient 

in all areas of protective services, managing 
local demand with the ability to support 
national requirements
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The Budget
• The total budget the Police and Crime Commissioner (“the Commissioner”) is responsible for allocating is £129.1 million 

for 2015/16. 

• Previously ring-fenced Community Safety Funding has been incorporated into the main grant. 

• Savings of £4.7 million have been found and £0.4m of Budget Assistance reserve have been used to balance the budget 
for 2015/16. Further reductions in spending of an estimated £8.2 million are needed to balance the budget in 2016/17.

• Cambridgeshire Constabulary is one of the lowest costing police forces with one of the highest percentages of officers 
deployed operationally on the “frontline”. The cost of policing per head of population in Cambridgeshire is less than in 
most other areas – £160.70 compared to an average of £183.50.

• To ensure a balanced budget the Commissioner has made significant savings and proposed a council tax freeze to the 
Cambridgeshire Police and Crime Panel. The Panel agreed to the freeze, which enables no extra burden being placed on 
the council tax payer.

• The decision to freeze the policing element of the precept allowed the Commissioner to accept the 1% Council Tax Freeze 
Grant for 2015/16.

The Workforce
• 1,343 Police officers (990 dedicated to local policing)

• 150 Police Community Support Officers

• 816 Police staff (including 15.91 full time equivalent Office of the Police and Crime Commissioner staff )

• 300 Special Constables and still recruiting 

Reserves
• General reserves are held in the event of the occurrence of any unforeseen high impact policing operations. The 

Commissioner will have estimated general reserves of £9.2m (7 per cent of net budget) at the end of 2014/15.

Capital Programme
• The Commissioner has a capital programme (premises and other assets) for 2015/16 of £2.6m which includes historical 

and new commitments such as:

• Programme Metis (using technology to release officers’ time), other ICT and communications projects to replace current 
systems with updated and integrated ones

• Major repairs to buildings

• Replacement of vehicles

• Collaborated Unit projects

Appendix 1 – Finances
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Community Safety Funding – Police and Crime Reduction Grants

The Police Reform and Social Responsibility Act 2011 gave Police and Crime Commissioners the power to make crime and 
disorder reduction grants.  The Act provides that such a grant ‘in the opinion of the elected local policing body, will secure, or 
contribute to securing, crime and disorder reduction in the body’s area’.  Grants for Cambridgeshire are made in line with the 
Commissioner’s objectives and his personal Pledges in his Police and Crime Plan. 

For 2015/16 the grants will be awarded from the main police grant rather than from a ring-fenced Community Safety Fund.   
This means they have had to take into account the 5.1% reduction in the overall police grant. Some grants have also faced a 
slightly higher reduction against 2014/15 funding levels, which has released funding to enable for sustainable projects. 

  COMMUNITY SAFETY GRANT ALLOCATIONS  2015/16  
 Funding  
       £  
 

Cambridge City Community Safety Partnership 39,217

Fenland Community Safety Partnership 34,710

Huntingdonshire Community Safety Partnership 22,990

East Cambridgeshire Community Safety Partnership 17,580

South Cambridgeshire Crime and Disorder Reduction Partnership 15,777

Cambridgeshire Drug & Alcohol Action Team 93,960

Safer Peterborough Partnership 132,339

Cambridgeshire Youth Offending Service 127,296

Peterborough Youth Offending Services 135,506

Drug Intervention Programme Peterborough 166,050

Integrated Offender Management 38,909

Drug Testing in Custody  35,000

Cambridgeshire Criminal Justice Board 23,725

Multi-Agency Public Protection Arrangements 47,450

Cambridgeshire Local Safeguarding Board 48,468

Peterborough Local Safeguarding Board 37,773

Huntingdon Business Against Crime  5,694

Countryside Watch 12,337

Crimestoppers 24,000

Cambridgeshire Safeguarding Adults Board 4,745

Peterborough Safeguarding Adults Board 4,745

Emerging Projects 30,000

Emerging Community Safety Initiatives (one off projects in 2015/16 only) 45,000

Emerging Victims Initiatives (one off projects in 2015/16 only) 33,498

Innovation fund provision 32,632

Police Cadets 14,000

ECINS 75,600

Road Victims Trust 41,000

TOTAL  1,340,881
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 2015/16     
 Funding     
 (£)
 VICTIMS SUPPORT GRANT:  
 Victims’ Hub 446,000 
 Shrievalty Trust 50,000 
 Support for parents of sexually abused children – SARC 42,000 
 Restorative Justice  147,000 
 Supporting migrant workers who are victims of exploitation 30,000 
 Cambridgeshire County Council Independent  
 Domestic Violence Advisers  Multi Agency Referral Unit 40,000 
 Young Peoples Independent Sexual Violence Advocates 80,000 
 Mental Health Pathfinder Project 75,000 
 
 TOTAL VICTIMS SUPPORT GRANT 910,000  
 TOTAL OF ALL GRANTS 2,250,000
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The Future

Partnership Working
• A lot of work had been undertaken to influence how partners approach problems which impact on all agencies. 

Responding to and preventing problems caused by alcohol misuse, working together on mental health, addressing anti-
social behaviour and safeguarding vulnerable people remain high on the Commissioner’s list of priorities. 

Victims
• The Commissioner’s role, and the operation he is now running, is completely different to the one he inherited and it is 

increasing all the time. Responsibility for commissioning support services for victims transferred to the Commissioner 
in October 2014. The Commissioner wants to put the victim in the driving position, ensuring they receive the necessary 
help and support to cope, recover and, where possible, return to the life they had before the crime occurred. The 
Commissioner is also championing work with offenders to prevent people becoming victims in the first place.

Police and Crime Commissioner’s Youth Fund
• The Commissioner is making a further £40k available in 2015/16, from Police Property Act monies, to the Cambridgeshire 

Community Foundation to fund small projects (no more than £2k) to engage young people in positive community 
activities.  Awards would be prioritised in areas linked to high levels of youth offending and child deprivation. 
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Revised Budget Budget Forecast Forecast Forecast

2014/15 2015/16 2016/17 2017/18 2018/19
£’000 £’000 £’000 £’000 £’000

Local Policing Expenditure
Police Officer Pay 43,061 44,657 45,638 46,732 47,854
Police Staff 5,429 13,777 13,995 14,345 14,703
PCSO Pay & Allowances 4,876 4,787 4,863 4,984 5,109
Total Local Policing Expenditure 53,366 63,221 64,495 66,061 67,666

Operational Support Expenditure
Police Officer Pay 4,772 2,576 2,635 2,700 2,767
Police Staff 18,071 9,464 9,614 9,854 10,100
Goods and Services 19,540 17,355 17,601 17,899 18,203
Total Operational Support Expenditure 42,383 29,395 29,849 30,453 31,070

Net cost of Police Pensions

Collaboration Expenditure

12,249 12,121 13,472 13,809 14,154

BCH Collaboration 16,390 17,532 18,117 17,559 17,973
CT and DE 641 622 643 659 675
ERSOU 1,029 2,121 2,191 2,246 2,302
Helicopter 480 490 502 511 521
Kings Lynn PIC 906 940 964 981 999
Total Collaboration Expenditure 19,446 21,705 22,417 21,956 22,470

Office of the Police and Crime Commissioner 1,224 1,244 1,263 1,291 1,320

Community Safety/Crime Reduction Grants (OPCC) 1,341 1,307 1,307 1,307 1,307
Victim and Restoration Justice Grant 454 910 0 0 0

Capital Financing Costs 2,204 1,756 3,080 3,224 2,574

GROSS REVENUE EXPENDITURE 132,667 131,658 135,883 138,101 140,561

Total Income -1,755 -2,126 -2,126 -2,126 -2,126

NET REVENUE EXPENDITURE 130,912 129,532 133,757 135,975 138,435
Contributions +To/-From Reserves 163 -395 0 0 0

NET BUDGET REQUIREMENT (NBR) 131,075 129,137 133,757 135,975 138,435
Budget-Decrease/+increase Year on Year -1.5% 3.6% 1.7% 1.8%

Financed by:
Formula Grant 77,273 73,325 69,365 65,619 62,076
Victim and Restorative Justice Grant 454 910 0 0 0
Precept 47,190 48,219 49,726 51,431 53,194
Council Tax Freeze Grant – rolled to main grant 5,995 5,995 5,995 5,995 5,995
Council Tax Freeze Grant – New 0 472 472 0 0
Council Tax Support Grant 0 0 0 0 0
Collection Fund – Deficit/+Surplus 163 217 0 0 0

TOTALING FINANCING 131,075 129,137 125,558 123,045 121,265

BUDGET GAP 0 0 -8,199 -12,930 -17,170
-8,199 -4,731 -4,239

Band D Council Tax £ £181.35 £181.35 £184.07 £187.38 £190.76

Council Tax base increases actual 1.50%

Council Tax base increases estimate 0.00% 2.13% 1.60% 1.60% 1.60%

Council Tax 1.92% 0.00% 1.50% 1.80% 1.80%

Tax base 260,217 265,892 270,146 274,468 278,860

Grant increase/Decrease (-) -4.80% -5.11% -5.40% -5.40% -5.40%

Police Officer pay rise (w.e.f 01/09) 1.00% 1.00% 1.29% 1.50% 1.50%

Police staff pay rise (w.e.f. 01/09) 1.00% 2.20% 0.58% 1.50% 1.50%

Increment increase 0.70% 1.00% 1.00% 1.00% 1.00%

General inflation 2.00% 1.40% 1.50% 1.80% 1.80%

Fuel and Energy inflation 5.00% 3.50% 3.50% 3.50% 3.50%

Cambridgeshire Police and Crime Commissioner – 2015/16  Budget and Medium Term Financial Forecasts

* Recast figures to show services to be collaborated ie custody, Business Support and not Local Policing

KEY ASSUMPTIONS INCLUDED IN THE FORECASTS ABOVE
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Revised Budget Budget Forecast Forecast Forecast

2014/15 2015/16 2016/17 2017/18 2018/19
£’000 £’000 £’000 £’000 £’000

Collaboration Expenditure:    
Armed Policing 2,413 2,380 2,459 2,520 2,583  

Collaboration Support 530 1,895 1,962 1,000 1,000

CTC 214 214 0 0 0

Dogs Unit 850 842 870 892 914  
Major Crime 3,227 3,211 3,317 3,400 3,485  

Operational Planning 407 367 379 389 398

Procurement 256 268 277 284 291

PS Command 170 201 208 213 218

PSD 866 884 913 936 960

Roads Policing Unit 4,844 4,813 4,973 5,097 5,224  

Scientific Services 2,614 2,671 2,760  2,829 2,899

Total BCH Collaboration 16,390 17,532 18,117 17,559 17,973

    
Other Collaboration Initiatives:    
Counter Terrorism and Domestic

Extremism 641 622 643 659 675

ERSOU 1,029 2,121 2,191 2,246 2,302

Helicopter 480 490 502 511 521

Kings Lynn Police Investigation Centre 906 940 964 981 999

Total Other Collaboration Initiatives 3,056 4,173 4,300 4,397 4,497  
    
Total Collaboration Expenditure 19,446 21,705 22,417 22,956 22,470
Office of the Police and Crime Commissioner:    
Police Staff & Commissioner 874 954 969 994 1,018

Other Employee Expenses 5 4 4 4 4

Premises Costs 36 36 37 37 38

Transport Costs 19 19 20 20 

Supplies & Services 290 230 233 236 240

Total OPCC Expenditure 1,224 1,244 1,263 1,291 1,320
    
Community Safety / Crime Reduction Grants 1,341 1,307 1,307 1,307 1,307 
Victim and Restorative justice Grant 454 910   
    

Capital Financing Costs:    
Revenue Contribution to Capital 836 493 1,808 1,983 1,333

Interest 475 455 461 461 461 

Minimum Revenue Provision 893 808 811 780 780 

Total Capital Financing Costs 2,204 1,756 3,080 3,224 2,574
  
GROSS REVENUE EXPENDITURE 132,667 131,658 135,883 138,101 140,561
Total Income:    
Sales, Fee & Charges -887 -1,139 -1,139 -1,139 -1,139

Other Grants and Contributions -166 -341 -341 -341 -341

Rental income -73 -73 -73 -73 -73

Interest on Balances -50 -70 -70 -70 -70  
Private use of Police -197 -155 -155 -155 -155

Other Income -353 -334 -334 -334 -334

Costs Recovered -30 -15 -15  -15 -15

Total Income Received -1,755 -2,126 -2,126 -2,126 -2,126 
    

NET REVENUE EXPENDITURE 130,912 129,532 133,757 135,975 138,435  

Contributions +To /- From Reserves 163 -395   

NET BUDGET REQUIREMENT (NBR) 131,075 129,137 133,757 135,975 138,435

Budget -Decrease / +Increase Year on Year -1.5% -1.5% 3.6% 1.7% 1.8%

    

Financed by:    

Business Rates less CTFG 25,309         

Police Grant 51,964         

Total Formula Grant 77,273  73,325 69,365  65,619  65,076

Actual Grant Reductions 4.80% -5.11% -5.40% -5.40% -5.40%

    

 

  

Cambridgeshire Police and Crime Commissioner – 2015/16  Budget and Medium Term Financial Forecasts
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BUDGET GAP 0  0 -8,199  -12,930  -17,170  

  -8,199  -4,731  -4,239

Band D Council Tax £ £181.35  £181.35 £184.07  £187.38  £190.76  

Increase £3.42 £0.00 £2.72 £3.31 £3.37

KEY ASSUMPTIONS INCLUDED IN THE FORECASTS ABOVE    

Council Tax base increases    

 Actual 1.50%   

 Forecast  2.13% 1.60% 1.60% 1.60%

Council Tax 1.92%  0.00% 1.50%  1.80%  1.80%

Tax base 260,217 265,892 270,146 274,468 278,860

Grant increase / Decrease (-) -4.80%  -5.11% -5.40%  -5.40%  -5.40%  

Police officer pay rise (w.e.f 01/09) 1.00% 1.00% 1.29% 1.50% 1.50%

Police staff pay rise 1.00% 2.20% 0.58% 1.50% 1.50%

Increment increase 0.70% 1.00% 1.00% 1.00% 1.00%

General & Fuel Inflation 2.00% 1.40% 1.50% 1.80% 1.80%

Energy Inflation 5.00% 3.50% 3.50% 3.50% 3.50%

           

Victim and Restorative Justice Grant 454 910

Precept 47,190  48,219 49,726  51,431  53,194

Legacy Council Tax Grants 5,995 5,995 5,995 5,995 5,995 

Council Tax Freeze Grant New  472 472 

Collection Fund - Deficit / +Surplus 163 217

TOTAL FINANCING 131,075 129,137 125,558 123,045 121,265

Revised Budget Budget Forecast Forecast Forecast

2014/15 2015/16 2016/17 2017/18 2018/19
£’000 £’000 £’000 £’000 £’000

30 Cambridgeshire Police and Crime Plan 2013-16
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Appendix 2 – Performance Framework

BUDGET GAP 0  0 -8,199  -12,930  -17,170  

  -8,199  -4,731  -4,239

Band D Council Tax £ £181.35  £181.35 £184.07  £187.38  £190.76  

Increase £3.42 £0.00 £2.72 £3.31 £3.37

KEY ASSUMPTIONS INCLUDED IN THE FORECASTS ABOVE    

Council Tax base increases    

 Actual 1.50%   

 Forecast  2.13% 1.60% 1.60% 1.60%

Council Tax 1.92%  0.00% 1.50%  1.80%  1.80%

Tax base 260,217 265,892 270,146 274,468 278,860

Grant increase / Decrease (-) -4.80%  -5.11% -5.40%  -5.40%  -5.40%  

Police officer pay rise (w.e.f 01/09) 1.00% 1.00% 1.29% 1.50% 1.50%

Police staff pay rise 1.00% 2.20% 0.58% 1.50% 1.50%

Increment increase 0.70% 1.00% 1.00% 1.00% 1.00%

General & Fuel Inflation 2.00% 1.40% 1.50% 1.80% 1.80%

Energy Inflation 5.00% 3.50% 3.50% 3.50% 3.50%

           

The Police and Crime Plan sets out the Commissioner’s clear commitment to holding Cambridgeshire Constabulary to 
account on behalf of the public.

The Commissioner wants the Constabulary and other partners to be focused on what is important: making 
Cambridgeshire a safer place in which to live. This means being focused on getting the job done, on outcomes, rather 
than measures and targets.

The Commissioner expects the Constabulary and other partners to strive to be more joined up, efficient and effective. 
The Chief Constable is responsible for the delivery of policing and has arrangements in place for the management of 
performance and the Constabulary’s response to emerging issues. The Commissioner monitors the Chief Constable’s 
performance management arrangements in order to hold the Chief Constable to account for the Constabulary’s 
performance. 

One of the Commissioner’s pledges focuses on being the voice of the people. The Commissioner uses feedback from the 
public to help him to continually support and challenge the provision of policing in Cambridgeshire.

A vast range of performance measures, reports and emerging issues are monitored by the Constabulary and the 
Commissioner through the year. This enables the Chief Constable and the Commissioner to scrutinise the overall 
performance of the Constabulary, including against the priorities and outcomes set out in the Police and Crime Plan. The 
pledges and key indicators are monitored closely to explore volumes and trends but this needs to be set in the context 
of the Constabulary’s operational interpretation. It is important to note that the indicators monitored are not targets. 

The Commissioner takes a risk-based approach to performance, focusing on the most significant issues, with issues 
that require decision or performance monitoring by the Commissioner being escalated to the monthly Business Co-
ordination Board.

The threat, risk and harm approach taken by the Constabulary means that by targeting specific areas of crime and those 
most vulnerable, there is likely to be an impact on patterns of recorded crime.

The Commissioner publishes information to enable people to assess his performance and that of the Chief Constable 
in exercising their functions. The Commissioner also produces an Annual Report on the exercise of the Commissioner’s 
functions.
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MAINTAIN LOCAL POLICE PERFORMANCE

Outcomes

5 We will build a policing model which provides better local policing, effective responses and uses resources efficiently

5  We will enhance local policing, responding to local priorities through close working relationships with communities and 
volunteers

Pledges

5 Call handling – every call answered within 30 seconds

5 Special Constables – numbers increased

5 Local Policing – meet local needs

5  Working in partnership – champion local initiatives and encourage more people to get involved with local Neighbourhood 
Watch groups

5 Hold to account – hold the police to account on behalf of the public

Assurances

5  Constabulary monitoring through Force Executive Board and performance management through Operational Performance 
Board; Organisational Development Board; People Group; Engagement Group; Ethics Equality and Inclusion Group

5  Commissioner monitoring through Business Coordination Board and visits. Public feedback to the Commissioner through 
surgeries; correspondence; visits; outreach workers and other engagement

5 Policing in Cambridgeshire survey data; Victim satisfaction surveys; call handling data; HR management system data

 
 
DELIVER POLICING WITHIN THE AVAILABLE BUDGET

Outcomes

5 We will maintain high standards of local policing through the effective and efficient management of resources

5 We will work collaboratively to secure best value and outcomes for the public within available resources

Pledges

5 Visible policing – priority to frontline and as much visible policing as possible

5  Increased collaborative working – improve efficiencies and make cost reductions by more co-operation with neighbouring 
forces 

Assurances

5 Constabulary monitoring through Finance Governance Board

5  Deputy Commissioner monitoring through Finance Sub Group and Estates Sub Group. Commissioner monitoring through 
Business Coordination Board

5 Finance and HR management system data; savings data
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CONTINUE TO TACKLE CRIME AND DISORDER

Outcomes

5  A Police and partnership response to crime and anti-social behaviour to protect individuals and communities from the 
harm caused by crime and anti-social behaviour

5 A police and partnership response to crime and disorder that supports victims and witnesses

Pledges

5 Anti-social behaviour – must be systematically tackled

5  Burglary – all burglaries should be investigated by the police within an appropriate time of the offence taking place. I will 
be monitoring burglary detection rates

5 Drugs – supporting work with partners to tackle drugs misuse and associated crimes

Assurances

5  Constabulary monitoring through Force Executive Board and performance management through Operational Performance 
Board; Organisational Development Board; Operational Priority Review Group; Children and Young People Steering Group; 
ASB Group; Custody Steering Group; Cyber Crime Steering Group

5  Commissioner monitoring through Business Coordination Board, visits and Independent Custody Visitors Scheme. Public 
feedback to the Commissioner through surgeries; correspondence; visits; outreach workers and other engagement

5  Police recorded crime data; Policing in Cambridgeshire survey data; police recorded incident data; asset recovery data; 
Integrated Offender Management reoffending data; Youth Offending Service data; organised crime harm data; Restorative 
Justice performance framework

KEEPING PEOPLE SAFE

Outcomes

5 A policing approach that will work with partners to ensure those most at risk of harm are protected

Pledges

5 Taking a preventative approach – prevention and early intervention is key with persistent offenders and troubled families

5 Young People – supporting work with young people to divert them away from a life of crime

Assurances

5  Constabulary monitoring through Force Executive Board and performance management through Operational Performance 
Board; Organisational Development Board; Operational Priority Review Group; Children and Young People Steering Group; 
ASB Group; Custody Steering Group; Cyber Crime Steering Group

5  Commissioner monitoring through Business Coordination Board and visits. Public feedback to the Commissioner through 
surgeries; correspondence; visits; outreach workers and other engagement

5  Victims’ Hub and Restorative Justice performance frameworks; police recorded crime and CPS data; policing in 
Cambridgeshire survey data; victim satisfaction survey data
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MAINTAIN THE RESILIENCE OF PROTECTIVE SERVICES

Outcomes

5   We will ensure the Constabulary is resilient in all areas of protective services, managing local demand with the ability to 
support national requirements

Pledges

5  Increased collaborative working – improve efficiencies and make cost reductions by more co-operation with  
neighbouring forces

Assurances

5  Constabulary monitoring through Force Executive Board and performance management through Tri-Force Joint Protective 
Services Steering Groups

5  Commissioner monitoring through Eastern Region Collaboration Meeting, Strategic Alliance, Business Coordination Board 
and visits. 

5  Road traffic collision data

 

Across the full range of the Police and Crime Plan, internal and external audit reports are reviewed by the Joint Audit 
Committee. Her Majesty’s Inspectorate of Constabulary (HMIC) inspection reports are reviewed by the Commissioner when 
received and the Commissioner’s response is published.


