
Office of the Police and Crime Commissioner for Cambridgeshire

Approved Minutes

Business Coordination Board

04 September 2013
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BUSINESSCO-ORDINATION BOARD

MINUTES

Date: 04 September 2013

Time: 14:00

Location: Swansley Room, South Cambridgeshire Hall

Members: Sir Graham Bright

Brian Ashton
Simon Parr

AlecWood

Mark Hopkins
Niki Howard

In Attendance: Dr Dorothy Gregson
Cristina Strood
Anna Horne

Kate Moore

Sup. Melanie Dales
Paul Drew

1. Welcome and apologies

Police and Crime Commissioner

Deputy Police and Crime Commissioner
Chief Constable
Deputy Chief Constable

Assistant Chief Constable
Chief Finance Officer (Constabulary)

Chief Executive

Head of Policy and Performance
Head of Engagement and
Communications

Business Manager
Deputy Head of CDD
Policy Officer

The Commissioner welcomed Alec Wood, the new Deputy Chief Constable. Apologies

were received from Mark Hopkins (Assistant Chief Constable) and John Hummersone
(Chief Finance Officer - OPCC).

2. Declarations of interests
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There were no declarations of interests.

3. Approval of the minutes from the last meeting held on 22 June 2013

The minutes of the last meeting were considered and approved.

4. Transfer Order 2

The Chief Executive outlined that the proposed transfer scheme and legal instrument

reflected the direction set by the Commissioner and the Chief Constable and was
informed by the Policing Protocol and the principles set down by the Home Office. It
would need to be sent to the Home Office by 16 September. The legal instrument would
be finalised so as to take effect for 1 April 2014. The Commissioner and the Chief

Constable would be asked to sign off the letter to the Home Secretary.

The only posts retained by the Commissioner would be those currently within his office,

as well as three posts currently under the direction and control of the Chief Constable:
strategic accountant; Head of Corporate Communications; Head of Estates and Facilities

Management.

The Commissioner added that the proposed scheme would allow him to carry out his
duties, including the necessary strategic capacity across finance, as the voice of the

public and in respect of estates.

An appropriate scheme of governance would be developed to fully launch the two
corporations sole and reflect the new ways of working. The new Strategic Advisory

Group would ensure effective agenda setting, while the Business Coordination Board

would continue its decision making function.

The Commissioner noted that he had sought to make the arrangements as effective,

simple and as least disruptive as possible.

Unison representatives locally had been engaged on this matter. It was noted that
ongoing organisational changes could affect the details within the Transfer Order prior

to April 2014.

The Chief Constable noted the helpful simplicity and coherence of the proposals. In
addition to the focus on policing matters, he noted the opportunity of partnership
working in relation to the Commissioner's wider role.

Resolved:
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(i) The Board approved the proposed approach to Transfer Order 2. The

Commissioner and Chief Constable signed a letter addressed to the Home

Secretary outlining the proposed transfer scheme.

5. Progress on Collaboration with Bedfordshire

The Chief Constable provided an updated on the ongoing work with Bedfordshire for
each area of collaboration. The Commissioner stated the importance of business cases.
The Chief Constable would work with colleagues to bring forward business cases for
initial consideration on 3 October and formal consideration on 14 October. They could

then be considered by the Business Co-ordination Board on 22 October.

The Chief Executive noted that the section 22 framework agreement would move ahead
with implementing the lead force model. On apportionment, the Deputy Commissioner

would attend a future meeting to discuss options.

6. Progress on Collaboration with Bedfordshire and Hertfordshire

There was an oral update from the Chief Constable on progress on collaboration with
Bedfordshire and Hertfordshire. The Chief Finance Officer (Constabulary) noted the work
being undertaken with Joint Protective Services and the Professional Standards

Departments on budgets.

7. Youth Engagement

The Commissioner welcomed the useful report on youth engagement. He added that he

would want to consider this area of work further in the future. It was noted that this
would be an important area of partnership working in the future.

8. Section 22As - Eastern Region Counter Terrorism Security Advisors and
Regionalisation of Prison Intelligence Officers

The Chief Constable explained that these Section 22As covering specialist units would
enable efficiencies and resilience to be achieved.

Resolved:

(i) The Commissioner endorsed the approach and signed the Section 22As

decision making notice.

9. Operational Update
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The Chief Constable provided an update on current operational issues.

It was noted the PSCOreview was due to be completed in the Autumn. The significant
public engagement undertaken by the Force which would inform the review was
welcomed.

In respect of stop and search, the Chief Constable noted that the Force was doing well

against the HMIC recommendations, with a structure in place through the Steering
Group, linking into the Equality Board. The Chief Constable had requested a further

update on the renewed action plan to be reviewed by FEBin three months time.

The Chief Constable reported historical high compliance with national standards on

crime recording. A recent audit had raised some issues which had prompted a new

forward focus.

10. Finance Subgroup Minutes, 24 July 2013

The Deputy Commissioner provided an update based on the Finance Subgroup Minutes.
The Board noted the minutes.

11. Force Executive Board Minutes, 2 July 2014

The Board noted the minutes. The Commissioner shared with the Board how impressed
he had been at his recent visit to the 101 call centre.

12. Response to HMIC Recommendations

The Commissioner reminded the Board that he was required to publish comments on

HMIC reports and forward them to the Home Secretary. It was noted that many of
these recommendations had been considered by the BCB on an individual basis but it

was agreed that an approach which brought all these together was required.

Resolved:

(i) The Chief Constable agreed the Constabulary would take this action forward.

13. Date of Next Meeting
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The next meeting is to be held in 25 September 2013 at 11:00 in the Monkfield Room,
South Cambridgeshire Hall

-----~ -----~-------
Sir Graham Bright
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