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Congratulations on completing our digital capabilities 
scorecard and taking the first step to benchmarking 
your digital marketing performance.

You’re probably looking to solve a problem within your business, and the 
responsibility of delivering the digital strategy has landed on your shoulders. You 
might be the Website Manager, Marketing Manager or Communications Director. You 
could even be the CEO and find yourself wrestling with constant changes in technology 
while balancing the needs of your business with the demands of your audience.

Marketing is all about getting in front of the right people at the right time. Digital has 
made it possible to build highly targeted campaigns that can be measured at every 
stage, and turned on or off like a tap. Not only this, but the cost and commitment to 
marketing online is drastically lower than at any other time in history.

Your Results
The results from your scorecard assessment over the following pages will show you 
how well positioned your organisation is to capitalise on a successful approach to 
digital, and whether you have the right skills and assets in place to support you.

If you would like to discuss any aspect of the report, then please call us on 
01539 720877, or send an email to hello@adigital.co.uk.

mailto:hello%40adigital.co.uk?subject=Online%20Scorecard%20Enquiry
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Building a strong digital 
strategy and having a road 
map in front of you is critical to 
engaging your team, achieving 
your growth targets goals and 
being able to measure your 
performance.

Strategy

Assets are the resources that 
will deliver value to your 
prospects and customers, and 
ultimately revenue growth. 
Assets take various forms, 
but include things like your 
website, brand strength and 
intellectual property.

Assets

Your overall score

Your profile is all about how 
well known and trusted your 
are in front of your audience. If 
you’re dominating Google
searches, social media feeds 
and people are talking about 
you favourably, then you’ll 
naturally appeal to your target 
market.

Profile
Without the skills to implement 
and deliver your strategy, 
create new assets or develop 
your profile, you risk being left 
behind while your competitors 
steal the limelight. Every 
company now needs to be 
a media producer which 
demands a new set of skills.

Skills
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Your score was

A low strategy score indicates that 
marketing isn’t given a high priority 
in your organisation. You probably 
haven’t really thought about your 
market, who your prospective 
customers are, or how you can best 
communicate with them. The good 
news however is that it’s easy to 
set some basic plans in place that 
will form the foundation for a basic 
digital strategy. Have a look at our 
suggestions for improving your 
strategy score below.

Strategy

A digital strategy is an essential ingredient that 
provides you with a road map to achieve your goals. 
Without a strategy in place, it’s likely that any 
marketing activity will feel disjointed and fail to 
capture the essence of who you are and what you 
stand for.

Organisations with a strong digital strategy are regularly investing in their digital assets 
and create a fantastic online user experience across all their different platforms. What’s 
more, for every pound they invest in their digital marketing, they’ll know exactly what 
it costs to secure a new customer, where they interact online and how effective their 
overall marketing activity is.

Strategy is determined by your customer and the competitive landscape in which you 
operate, as well as the long-term growth goals of the business. Its important to note 
that strategy is not your culture, but is the specific plan that the business will follow, 
and how technology will be used to support that direction.

35%
Your score was

“Marketers who usually or always plan 
their projects and campaigns when 
executing against their strategy are 
356% more likely to report success.
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Where to go from here

This personalised report has presented you with a benchmark in 4 key areas of your 
digital activities. Your next steps are to look at the actions you can take to improve 
your score.

If you’d like to spend time with our digital specialists, there are 3 ways you can do this.

Sources
Page 4, CoSchedule, State of Marketing

Page 6, CMO Council (https://www.cmocouncil.org/insight-center)
Page 8, StatCounter (http://gs.statcounter.com/search-engine-

market-share) and Joel House Search Media (https://joelhouse.com.
au/blog/seo-statistics-2019/)

Page 5, 10, 11 Digital Marketing Institute Skills Report 2016 (https://
digitalmarketinginstitute.com/en-gb/business/digital-skills-report)

DISTANCE 
Webinars

Join a free online presentation 
covering our unique DISTANCE 
process that will help you to plan 
your digital strategy. 

Each step in our DISTANCE 
process will allow you to 
explore the 8 key stages that are 
fundamental to success.

Visit our website at https://
adigital.agency for details of 
upcoming events.

DISTANCE 
Workshops

If you’re ready to take more 
decisive action, then one of our 
DISTANCE workshops could be 
the way forward. These 1/2 day 
face-to-face sessions allow us to 
give you specific guidance and 
advice on each of the 8 steps in 
our process.

For more information about our 
DISTANCE workshops, please 
call us on 01539 720877.

The Clientside 
Podcast

If you’re not quite ready to 
commit to a new digital project, 
you should checkout the 
Clientside Podcast.

Hosted by the founder and 
managing director of A Digital 
Andrew Armitage, join him as 
he talks with guests about a wide 
range of digital topics giving you 
plenty of takeaways to apply to 
your own digital strategy.
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