
 
 

 
 

 

First 5 Consultant CPD programme 2022-23. 

Our vision: The First 5 Consultant CPD programme has been designed to address the learning needs 

of medical Consultants in the first 5 years of their career.  

Timetable of events: 

Date Time Venue Topic Speaker(s) 

Tuesday 31st 
January 

13:00-
16:00 

Microsoft 
Teams 

MLA- ‘Understanding 
systems- Human factors and 
ergonomics’ 

Michael Moneypenny 
APGD (Clinical Skills)  

Wednesday 
15th February 

15:00- 
17:00 

Paderewski 
Lecture 
Theatre, 
WGH 

Complaint response and 
resolution 

Jeannette Morrison  
Head of Patient 
Experience 

Wednesday 
22nd March 

13:00-
16:00 

Microsoft 
Teams 

MLA- ‘Feeling heard, feeling 
valued’ 

Hannah Monaghan 
Caroline McDowall 
Speak Up ambassadors 
Laura Hutchison 
Head of Equality, 
Diversity and Human 
Rights 

Wednesday 
22nd March 

16:00-
17:00 

Microsoft 
Teams 

Supporting excellence in 
training as a trainer 

Lesley Dawson 
ADME (WGH) & RoT 
Lead 

Friday 21st 
April 

14:00- 
15:30 

Microsoft 
Teams 

Appraisal and Revalidation 
made easy. 

Edward Doyle AMD 
Appraisal and 
Revalidation 

Thursday 4th 
May 

09:00-
16:00 

Blackford rm, 
PGEC, RIE 

Leader as Coach  
*8 places only* 

Dawn Lehmann 
Kris Aitken 
Sue Sloan,  
OD NHS Lothian 

Monday 22nd 
May 

13:00-
16:00 

Microsoft 
Teams 

MLA- ‘Leadership stories 
from across our system’ 

tbc 

Friday 23rd 
June 

14:00-
15:30 

Microsoft 
Teams 

Quality Improvement- 
Coordinating and supervising 
projects that make a 
difference 

Ross Paterson ADME 
(Quality)  

Friday 1st 
September 

09:00-
11:00 

PGEC, RIE The skill of writing a business 
case and how it fits with NHS 
Lothian strategic plan 

Clare Cartwright 
Rebecca Millar 
NHS Lothian Strategic 
planning team. 

 

Virtual events will take place either in the First 5 Microsoft Team, or in the Medical Leadership 

Academy team. Attendance at events can be booked via TuBS, this will also ensure you have an 

attendance certificate for CPD purposes.  

 

  

https://teams.microsoft.com/l/team/19%3aKfqrh5XGEfpE0X34VI5Hf6oSE2UzYHJ-OV5QJPevTvI1%40thread.tacv2/conversations?groupId=0479d612-161e-4bc5-8df9-6ffb40ac8901&tenantId=10efe0bd-a030-4bca-809c-b5e6745e499a
https://teams.microsoft.com/l/team/19%3a5thEGAzgo8gnM1LlAbWmnKowintCTJyJevwXlAxjFVk1%40thread.tacv2/conversations?groupId=1a1d5b0a-a8a7-4aaa-a071-4363e45bda3b&tenantId=10efe0bd-a030-4bca-809c-b5e6745e499a
https://teams.microsoft.com/l/team/19%3a5thEGAzgo8gnM1LlAbWmnKowintCTJyJevwXlAxjFVk1%40thread.tacv2/conversations?groupId=1a1d5b0a-a8a7-4aaa-a071-4363e45bda3b&tenantId=10efe0bd-a030-4bca-809c-b5e6745e499a
https://tutorialbooking.com/


 
 

 
 

 

Outline of events: 

Medical Leadership Academy- ‘Understanding systems- Human factors and ergonomics’ 
Michael Moneypenny APGD (Clinical Skills and Simulation) 
In order to effectively improve our processes we must first understand them, and the people that 
work them. In this session we will challenge you to think about systems and how you can use this 
knowledge in your own clinical area to drive improvement. 
 
 
Complaint response and resolution 
Jeannette Morrison, Head of Patient Experience 
Complaints response is often flagged as a source of stress for clinical teams. Using real examples 
we will take you through the response processes, from local resolution to ombudsman review, 
highlighting the roles and responsibilities of the Consultant at each stage. 
 
 
Medical Leadership Academy- ‘Feeling heard, feeling valued’ 
How do we ensure that we are inclusive in our leadership? How can we ensure that each member 
of our own team, and the teams we work with, is able to speak up? 
How can we act quickly and effectively challenge if behaviours are not inclusive? 
In this session we’ll look at barriers to our team members being heard and we’ll have some tools 
and resources to help you develop and contribute to an inclusive culture. 
 
 
Supporting excellence in training as a trainer 
Lesley Dawson, ADME (WGH) and Lead for Recognition of Trainer 
This session will give you an overview of what it means to be a GMC recognised trainer and how 
you can help support and improve training in your clinical areas. 
 
 
Appraisal and Revalidation made easy 
Edward Doyle, AMD Appraisal and Revalidation 
In this session we’ll look at the appraisal and revalidation process. We’ll give you hints and tips on 
how to ensure that appraisal is both stress-free and valuable as a source of reflection and 
development. 
  
 
Leader as Coach 
Dawn Lehmann, Kris Aitken and Sue Sloan; Organisational Development, NHS Lothian 
This one day session is specifically designed for those who lead teams or have a supervisor role 
(eg clinical, educational). It will give you the opportunity to develop your coaching skills so you can 
get the best from your team and supervisees, helping them thrive at work. 
 
 
Medical Leadership Academy- ‘Leadership stories from across our system’ 
Leaders from across our systems will come and share their leadership journeys with you. You will 
gain insight into their areas of work and also into their personal drivers for success. 
 

  



 
 

 
 

 

 

 
Quality Improvement- Leading and supervising projects that make a difference 
Ross Paterson, ADME (Quality) 
This session will help you with develop the skills you need to lead impactful improvement 
projects. We will look at project design, implementation and measurement, introducing you to 
tools and resources that can help with the process. 
 
 
The skill of writing a business case and how it fits with NHS Lothian strategic plan 
Clare Cartwright, Rebecca Millar; Strategic Planning team, NHS Lothian 
Over a couple of hours our planning experts will teach us how to write an impactful business case 
and how to take it through the relevant governance systems. They’ll give us an outline of the NHS 
Lothian strategic plan and help us link that to the outcomes for our business case. 

 

Up to date information about events and joining details can be found by visiting our website. 

https://www.med.scot.nhs.uk/consultant-sas/first-5

