
JUNIOR MANAGEMENT 
CONSULTANT
As a management consultant, you’ll provide business advice to public and private organisations. This training 
programme has been designed for junior management consultants. Individuals may work in a specialist 
consultancy with a particular focus, for example writing proposals for new work, or they may work in a more 
general consultancy working across several projects. Management consultants have a variety of tasks 
including research, analysing and interpreting data and logistical reports. 

Is this training programme for your business? 

This programme is ideal for new and talented 

employees who want to learn and progress, or for 

your existing employees who are looking to retrain 

or upskill. It is ideal for those looking to develop their 

skills within the industry. 

Course content

• Level 4

• Duration - 24 months 

• Blended approach to delivery which could include 

webinars, face-to-face, Skype, telephone and 

online learning 

• Development of the learner’s knowledge, skills 

and behaviour relevant to the job role 

• Level 1 and 2 Functional Skills where appropriate 

• End-point assessment 
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The learner journey

How your employees will learn

1. 12 months on-programme –  This is when 
the individual will learn the skills, knowledge and 
behaviours which will support them for their end-
point assessment. The learner could partake in 
a combination of activities, such as classroom-
based sessions, mentoring, shadowing, bespoke 
resources and off-site visits, in order to support 
their learning and development. Learners must 
also partake in 20% off-job training.

2. Gateway – After the 12 months teaching and 
learning, you, your training provider and the 
learner will review the learner’s journey and decide 
whether it is the right time for the on-programme 
assessment.

3. End-Point Assessment – This is when your 
learner will need to demonstrate that they 
have learnt the required knowledge, skills and 
behaviours, through an on-demand knowledge test, 
a professional discussion, practical observation 
and a business project.

Knowledge: 

Know the different industry sectors, the types of 
organisations within these sectors, and how a 
management consultancy can support their needs; 
know how a consultancy typically works and their 
role within it, how it manages relationships with its 
clients and understand the ethical considerations 
and legal obligations it operates under; know basic 
financial concept and performance indicators 
that are necessary to effectively assess an 
organisation’s financial health and some tools 
with which to manipulate financial information; 
know how a project moves through its lifecycle of 
planning, design, development, testing, deployment 
and evaluation; know what risks and issues are 
and how to report and monitor them to project and 
client teams. 

Behaviours:

Reflect the expected behaviours of the organisation, 
project and client teams; handling sensitive 
information and protect confidentiality; seek and 
act upon feedback, reflect on performance and have 
a desire to learn; flexible to the needs of the project; 
open minded and able to work with a range of 
people; work within legal and ethical frameworks to 
protect all stakeholders from reputational damage. 

Skills:

Speak and write clearly, influence others, 
actively listen, question effectively and structure 
conversations; support or run meetings and 
clearly present a point of view to audiences; 
communicate appropriately through a variety of 
channels and platforms; work effectively within a 
group environment made up of different personality 
types; be aware of own and others emotions and 
use this understanding to guide decisions; use a 
range of tools and methodologies to help analyse 
an organisation and undertake quantitative 
and qualitative research; relationship building 
and repairing damaged relationships; personal 
and time management; reflect on projects and 
learn from failure; project management; report 
writing; IT technical capabilities including the 
creation of reports, spreadsheets, slide decks and 
presentations. 

What your employees will learn

We want to help your employees get the most 
from their training programme. Therefore, we will 
provide them with the support and guidance they 
need through a mixture of face-to-face and online 
learning. Learners will have dedicated Sector 
Specific Trainer(s) who are there to guide them 
through their training programme. As well as their 
Sector Specific Trainer(s), learners have unlimited 
access to learning and support materials online. 
All of this will help learners to meet the standards 
set, resulting in them becoming competent and 
fully qualified.

We will facilitate the delivery of the learner’s 
end-point assessment through an approved 
Assessment Organisation registered on the 
Register of Apprentice Assessment Organisations.
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