
Project Background
Bassetlaw District Council is a local authority providing public, housing and 
business services across North Nottinghamshire. The council manages 
approximately 7000 properties across Bassetlaw, working with local people 
and various agencies to provide general housing and benefits advice for 
private and council tenants and the general public

In 2014, J Tomlinson was appointed by the council’s former arms length 
management organisation (ALMO), A1 Housing, to undertake planned 
void property repair works to restore vacant properties back to a rentable 
standard. Works range from day-to-day void property repairs including 
property rewires, planned kitchen and bathroom replacements, to property 
cleaning and rubbish removal, doors and windows, landscaping and 
gardening.

The contract has consistently delivered against KPI targets, averaging 96% 
time efficiency and 100% quality of workmanship during the the most recent 
quarter.

Client:
Bassetlaw District Council

Value: 
£6m

Duration:
2014 - 2018

Summary of works:
• Day-to-day void repairs
• Co-location with client
• Electrical installation and 

repair works, including 
property rewires

• Working in 600 unoccupied 
properties per year

“The void repairs service has evolved positively following the award of the contract to 
J Tomlinson. The team understand the requirements and needs of customers of A1 
Housing and are responsive to requests to prioritise properties when this is required.”

- Jonathan Duffield, Voids & Allocations Manager, Bassetlaw District Council
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J Tomlinson works within circa 600-700 Bassetlaw District Council 
properties per year; all of which have become vacant as a result of 
different circumstances. The most common reasons include abandonment, 
bereavement, eviction, and residents choosing to move house.

Bringing void properties back up to standard

The scope of works ranges from day-to-day void property repairs, electrical 
installation and repair works, including property rewires, planned kitchen and 
bathroom replacements, to other associated property repairs, renewals and 
replacements comprising heating and gas, property cleaning and rubbish 
removal, doors and windows, landscaping and gardening. J Tomlinson 
has built an established supply chain in the area to support delivery of the 
contract, enabling best value, high standards of health and safety and a high 
utilisation of local suppliers.

When a property becomes a void, J Tomlinson immediately visits the home 
to temporarily cap the gas system in preparation for inspection the next day. 
Following inspection, the necessary repairs are made to the properties before 
a final inspection is conducted. Following the final inspection, the property is 
then ready to be inhabited again.

Co-location

Co-locating with our client at their office further supports a partnership 
approach to the effective opening and handover of properties, which is 
enhanced by close and regular communication. It is with this that we also 
help welcome residents to their new property, hosting viewings and providing 
useful information, guidelines and an array of additional essential items that 
customers will need, helping reduce the stress associated with moving home.

Although ongoing, the contract remains in line with current KPI targets and on 
programme for the delivery of decent and rentable homes for A1 Housing.

Project Achievements
• COMMUNITY SUPPORT - 

as part of our commitment 
to the local community 
we have so far employed 
one apprentice joiner 
and supported six work 
experience placements in 
partnership with the local 
college on the contract. 
We successfully segregate 
and recycle waste, and 
donate disability aids left in 
properties to the British Red 
Cross

• CO-LOCATION - our 
dedicated project team of 
20 directly employed staff 
are located at A1 Housing’s 
head office in Worksop. 
The shared environment 
provides many benefits; 
including an improved 
service, allocation of 
work, shared resources 
and assets, joint problem 
solving, and sharing of best 
practice

• ADDED VALUE - we provide 
a resident ‘Welcome 
Booklet’ which includes 
helpful information 
about energy saving; 
gas servicing, a DIY 
general property repairs 
handbook; tips for home 
maintenance and cleaning 
and an asbestos awareness 
booklet. We also provide 
some cleaning and new 
home essentials for 
residents upon moving in

J Tomlinson’s 
Solution
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“I have just come out 
of a homeless shelter, 
so everything is a bit 

special for me. I love my 
new home.”

- Bassetlaw District 
Council resident


