JOB SUMMARY


	Post Title
	Team Leader North/South/HS2

	Job Family
	T&C
	Pay Range
	9
	Line Manager to others?
	Yes 
	Role profile ref
	TC09O
	DMA Level
	1s

	Service Area
	Regeneration and Infrastructure, Transport Environment Economy

	Line Manager
	Head of Highway Infrastructure Projects
	New Role?   Y

	Location
	NCO and various locations

	Job Purpose 
To programme manage a range of highway infrastructure projects, with differing funding streams, to the benefit of Buckinghamshire residents and Council.



	Job Context (key outputs of team / role to provide some specific examples of role profile accountabilities) 
1. Working closely with the clients internally within TEE, across Business Units and external customers, act as the Programme Manager on high priority/Complex/Major Projects in the North of Buckinghamshire to ensure projects are delivered on time and to budget. In particular, to establish and lead Programme and Project Boards with clearly set governance and accountability throughout the project structure. Provide client support through the project life cycle including, initiation, robust risk and financial management, post-delivery appraisal and regularly learning lessons
2. Programme Manage the complex range of projects as led by the project managers. Manage, monitor and report programme performance to the Head of HIP.

3. Working closely with the the Lead Project Officers and Project Officers, act as the responsible officer for projects and, where necessary, to act as a specialist Project Manager ensuring that best practice project management techniques are utilised to ensure that the programme and projects are delivered to the agreed time, cost and quality. 
4. Line manage the direct report Lead Project Managers, Project Managers and Project Officers in the team and matrix manages resources within the directorate to prioritise resources as required in line with BCC policies. Adopt the core behaviours of accountability, ambitious, caring and collaborative as well as acting commercially across the programme of work and colleagues delivering the programme.

5. Assist with recruitment  and /or commission resources as appropriate.
6. Assist the Head of HIP to develop the HIP team ensuring that the skills and knowledge are developed to meet existing and future requirements - drive the commercial culture change within the team to deliver best possible value for money services

7. Ensure Project Managers provide a high level of expertise and experience to provide advice and solve delivery issues that arise in the Programmes/Projects. 
8. To attend and contribute to HIP management meetings and R&I management meetings as necessary.
9. Prepare and present complex/sensitive reports and management information to internal/external decision making bodies with particular reference to business case development and progression through key project gateways.
10. Monitor and manage the budget for the programme to ensure that the programme is within the agreed tolerances and report exceptions.
11. Develop relationships with key clients and partners to assist with the delivery of the current programme of work. 
12. Assist the Head of HIP in winning new business.

13. Develop and foster innovation, collaboration and communication in the development of solutions within the programme of work.


	Knowledge, Skills and Experience 

 (N.B. Only Essential criteria taken into account for job evaluation purposes)

	Role Profile requirements.
	Job specific examples.

(if left blank refer to left hand column)
	Essential 
	Desirable

	Substantial relevant experience of working in the service area / related profession field, with evidence of work responsibilities appropriate to the role and appropriate specialist expertise.
	Substantial experience of managing commercial or public sector capital projects;

Substantial experience leading and directing multi-disciplined project teams and groups working on major projects across a range of diverse professional disciplines, Council directorates and stakeholders.
	(
	

	Excellent knowledge of service / profession and interrelationships with other services and departments. Good knowledge of wider sector / external influences.
	
	(
	

	Expert knowledge of relevant systems, regulations, legislation, best practice, policies and procedures, including health and safety.
	Expert knowledge of project management; expert knowledge of the development of briefs, options appraisal, feasibility work and delivery.
	(
	

	Excellent planning and organisational abilities to manage a complex programme of works

Excellent time management skills to manage a complex workload and to prioritise and set deadlines and cope with conflicting, challenging and changing demands
	
	(
	

	Excellent interpersonal skills. Proven ability to negotiate and persuade and build and maintain effective working relationships at all levels. Ability to communicate with, engage and influence customers, partners and stakeholders, in complex situations.
	
	(
	

	Authority and credibility to build and enhance relationships and to engage with colleagues, customers, Members and partners at all levels in complex or politically sensitive areas.

Experience of partnership working. Experience of representing the work area externally.
	
	(
	

	Good customer service skills, with experience of resolving escalated / complex customer queries.
	
	(
	

	Good project management skills and experience, with experience of implementing change.
	
	(
	

	Experience of supporting the preparation of tenders / contracts. 
	
	(
	

	Financial and contract management experience.
	
	(
	

	Qualifications

	Role Profile requirements.
	Job specific examples.

(if left blank refer to left hand column)
	Essential 
	Desirable

	Educated to degree level or equivalent. 
	
	(
	

	Relevant professional qualification.
	
	
	(

	Experience of using project management techniques eg PRINCE2 or equivalent
	
	(
	

	PRINCE2 practitioner
	
	
	(

	Other Requirements

Is the role responsible for monitoring a budget (monitoring of a delegated budget under management direction)? (please detail scale and type of budget) 

Yes responsible for £multi million project budgets

What plans is the role held accountable for and within what timeframe?

Project plans and programme spanning multiple years depending on the scale of the projects

Approximately how many posts are under the role’s reporting line? (including those that are managed directly and indirectly)

9
Which key stakeholders does the post holder have to work with to be successful in their role?

TEE Directors 

Leader/Cabinet Members

BTVLEP

Members

Business Partners

District Councils

Public
HS2 Ltd
What are the top 3 key decisions the post holder would be responsible for?

Business Case for project approval at each project gateway

Management of staff performance

Management and prioritisation of the programme of activity
What decisions are referred to the line manager?

Decisions outwith the tolerances of the post holder and/or above the financial authority level

Politically sensitive matters or those with excessive political, reputational or financial risk. 

Contacts:

With whom does this post have regular work contact?

BTVLEP, Cabinet Members, district colleagues, HS2, consultants, contractors
For what reason? Receiving or giving information? Y

Giving professional advice? Y
Negotiation? Y

The job involves travel for business purposes - Often – weekly travel to sites, design meetings, community engagement, stakeholder meetings etc.



Highways Infrastructure Projects

North

· Aylesbury Eastern Link Road South

· Stocklake Link Road Urban

· Local Sustainable Transport Fund – A4 scheme

· Stoke Mandeville Link Road

· S106 funded projects

· A41 PPTC project

South

· High Wycombe Town Centre Master Plan

· Wycombe Southern Quadrant Transport Strategy Implementation incl Daws Hill Travel Link

· A355 Wilton Park Diversion

· Local Sustainable Transport Fund – A4 scheme

· S106 funded projects

· LTB/Reserve Site Infrastructure projects

HS2 

· Stoke Mandeville Link Road

· Box culvert to futureproof link road

· Safety and capacity Junction programme
· Haul roads

Associated Risk Assessments
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