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The G15 is the group of London’s largest housing 
associations. Our members house one in ten Londoners 
and own or manage more than 600,000 homes across 
the country. We’re independent, charitable organisations 
and all the money we make is reinvested in building more 
affordable homes and delivering services for our residents. 
Each G15 member is different, but we’re all striving towards 
the same goal – to solve the capital’s housing crisis and 
improve the lives of Londoners.

About the G15

g15.london 

https://g15.london/
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This report presents the results of a research 
exercise led by L&Q on behalf of the G15 that 
contributes to an ‘evidence base’ to determine 
the number of current and emerging jobs 
directly created by the construction and 
development industry in the London region. 

This short study is intended to support planning 
and encourage dialogue with stakeholders 
to enable evidence-based decision making to 
take shape. The intention is for the quantitative 
conclusions to be utilised by the Greater 
London Authority and its stakeholders to 
provide context and to inform decision making 
regarding funding into affordable homes and 
the wider development strategy for Greater 
London. At the heart of this study is the case 
that there are additional far reaching benefits 
of this investment, which extends to jobs 
reflective of all skills and educational levels. 
These include roles that, whilst providing entry 
level into our sector, also provide fundamental 
opportunities for training and upskilling; a 
unique characteristic of our sector. 

The G15 housing associations continue to 
contribute a significant part of the London 
economy and this study sought to provide 
quantitative evidence that the construction and 
development sector is a key enabler for the 
success of our capital. The study proves that on 
a fundamental level, building affordable homes, 
as well as the appropriate infrastructure, will be 
key to both the sustaining and growth of our 
job market. To invest into London is to sustain 
the heartbeat of our country and build the 
foundations of its recovery. 

During these unprecedented times, investing in 
affordable homes will continue to give a wide-
ranging return of public expenditure investment 
which go far beyond just bricks and mortar. 
The construction and development sector will 
continue to be a major employer and housing 
associations remain poised and ready to play 
their critical role in enabling this. 

Vicky Savage 
Chair, G15 Development Directors Group and 
London Managing Director, L&Q

Foreword

“Applying our findings of 2.3 
jobs created per year in the 
construction and development 
period of a typical G15 
home, the total number of 
jobs created in London by 
the current G15 pipeline is 
148,293”
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As England and London look to return our 
economy and the lives of millions of people 
to normality in the context of post-COVID 
recovery and a new relationship with Europe, 
housing associations once again stand in a 
position to help kick-start and indeed turbo 
charge the road to recovery. The emerging 
economic downturn has already emphasised 
the need for an increased supply of the most 
affordable homes and stable tenures for a 
broadening range of people including key 
workers who are vital to keeping this country 
going, rough sleepers and those who were 
already economically vulnerable. With rising 
unemployment levels in an uncertain future, 
the role for housing associations to provide 
these will remain even more critical as a first 
rung of support. Yet, this context also serves 
as a reminder that in order for the sector to do 
so, the enabler for Boris Johnson’s “build, build, 
build” vision will lie within the development and 
construction process itself, afforded by the 
necessary investment into its associated skills, 
supply and delivery chains, encompassing both 
skilled and non-skilled jobs.

As we begin to emerge from this phase of the 
pandemic, the scale of the current housing 
crisis is none more so than in our capital. 
The housing sector has welcomed our prime 
minister’s ambitions to “build back better, build 
back greener and build back faster” but there 
is now a unique opportunity for government 
to work with us to help both stimulate and 
stabilise its recovery. 

The G15 has strongly welcomed the 
confirmation of the new Affordable Homes 
Programme 2021/26 and supports the 
commitment to a broad range of affordable 

tenures. However, we are also of the view 
that the allocation to London itself will not 
be sufficient enough to meet the need for 
affordable housing in the city and new complex 
funding rules could limit appetite to bid. Whilst 
we will proactively engage with the government 
as further detail of the funding programme 
unveils, this study contributes to the evidence 
that supporting our capital city through new 
employment opportunities will be key to 
achieving this significant and viable programme 
of quality new homes. 

In addition, the G15 are aware that the 
government is currently consulting on changes 
to the planning system and the Greater London 
Authority (GLA) on intermediate housing. These 
consultations have further highlighted the need 
to ensure that affordable homes continue to 
benefit from any new funding model. It is critical 
that funding is not diluted in London through 
loss of Section 106 monies, reductions in grants 
or onerous restrictions being put in place. 

Our study concludes that 2.3 jobs are directly 
created per year of construction and 
development of a typical G15 home and that 
0.8 jobs are directly created per £100,000 of 
an individual project’s total construction and 
development cost. Applying these findings 
mean that our current funding package 
which sees around £960 million a year of the 
Affordable Homes Programme 2016-2021 
going into London and an estimated 21,474 
homes1 built will give rise to 49,390 jobs 
directly created per year in London. The 
proposed Affordable Homes Programme 
2021-2026 would see this reduced to £800 
million and an estimated 11,803 homes built, 
which would in turn reduce the number of jobs 

1  This was estimated using total figure for England of 40,264 homes and using the ratio of grant going into 
London as per p.21, table 1: summary of Recent Affordable Homes Programmes in “Double or Quits: The 
influence of longer-term grant funding on affordable housing supply” by Dr Stanimira Milcheva, published 
September 2020, Report commissioned by the Consortium of Associations in the South East (CASE), the 
National Housing Federation and Shelter

Affordable housebuilding in London would bring a major boost to our overall 
economy by serving to both create emerging and support existing jobs, provide 
training opportunities and promote the retention of essential workers in a 
sustainable way realised throughout the whole construction lifecycle.

Executive Summary 
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in London that the grant would stimulate to 27,148 
jobs. Both of these figures are noticeably lower to 
the comparable potential of 166,279 jobs a year 
that could be created if Greater London Authority’s 
estimated requirement for £4.9 billion a year in 
London was granted. 

This study has therefore been published at a critical 
time to produce quantitative evidence for the 
case whereby immediate funding for affordable 
housebuilding in London would bring a major boost 
to our overall economy by serving to both create and 
support existing jobs, provide training opportunities 
and promote the retention of essential workers in a 
sustainable way realised throughout a whole build 
project. It is driven by the need for a collaborative 
and fast sector wide response towards this drive 
to build and to provide the GLA and Ministry of 
Housing, Communities and Local Government 
(MHCLG) a further understanding of the critical role 
that housing associations will play in this. 

Everyone is agreed on the need to build more 
affordable homes and this is none more so 
than in London where demand has historically 
far outstripped supply. In our current economic 
situation, there has never been more of a need to 
meet increased housing demands. The results of 
our study show that whilst the G15 have the ability 
to scale up their delivery of affordable homes in 
London and meet these demands, maintaining a 
strong development and construction workforce will 
be key to executing build programmes, continuing 
with planned works and creating further capacity for 
new development projects at the pace sought by 
government.
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2  A typical G15 home differs across the 5 case studies and the schemes analysed took from 6 to 8 years 
through pre-construction and design, construction and aftercare. One job is the sum-total of all the 
different roles of various skill sets that are required to realise a project from inception to completion.  
One job year is defined as one full time job for one year ie. one person working full time in the same role 
over three years would constitute as three full time jobs.

3  This is excluding land. Total construction cost cannot equate solely to the job cost nor serve as a direct 
multiplier for jobs in this research context because it includes other expenditure such as materials. 

4  This was concluded following a consultation on Barking Riverside 206 which was used as an example 
G15 development project. Job roles referenced in the exercise are listed as per the government’s website 
of Constructions and Trades roles under the National Careers Service, https://nationalcareers.service.gov.
uk/job-categories/construction-and-trades.

Key Findings

The construction and development 
period of a typical G15 home creates 2.3 jobs2. 

This is equivalent to 2.3 job years per home.

0.8 jobs are created 
per £100k of a project’s total construction cost3

 

A minimum of 79 different job roles
are afforded by a typical G15 development project.4 These job roles offer both entry points 
into the sector and sustained career progression ranging from apprenticeships to senior 

management level. 
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5  Current programme numbers accurate as of August 2020.

6  Total acquired numbers excludes Clarion’s acquired. 

7  Total pipeline excludes Clarion’s acquired. 

8  64,475 homes x 2.3 job years per home = 148,293 job years. Illustratively, this also means for an example 
of 10 years: 148,293/10 = 14,829 jobs each year, for the next 10 years.

9  Using the assumption of a ratio of 90% skilled and 10% unskilled jobs per scheme. For this study, the 
definition of Skilled: “An operative who performs a recognised trade task in the building process for 
example: Plasterer, Groundworker, Electrician” and definition of Unskilled: “An operative who does not 
have a recognised trade role, one who is assisting a recognised role or any other such role where it is 
deemed to have no specific training to undertake that role such a Labourer .”

10  Total funding for The Affordable Homes Programme outlined for 2021-2026 is £12.2bn.

Key Findings

On average, this constitutes as

133,464 skilled jobs and
14,829 unskilled jobs9

directly created by the G15.

148,293 job years are 
created by the current 

G15 pipeline8

97 projects, 22,154 homes acquired6

227 projects, 31,524 

143 projects, 10,797

Making the total G15 pipeline 

64,475 homes7

 

on site
homes started

liability period
homes in defects

In London, the current  
programme numbers5 from the  

G15 as a collective stand:

The Affordable Homes Programme 
outlined for 2021-202610 could potentially 

translate to 

82,800 jobs  
directly created per year in England, or 

414,000 jobs  
across the 5 years of the programme. 
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Key Findings

The current funding package (2016-2021)  
sees around £960 million 

a year of the Affordable Homes Programme going into London; giving rise to

 49,390 jobs directly created per year in London. 

The proposed Affordable Homes Programme 2021-2026 sees this grant 

reduce to £800 million, 
which would in turn reduce this to 

27,148 jobs created per year in London. 

The Greater London Authority estimates the need 
for £4.9 billion a year required in London. 

If this was granted at the same grant per unit as the proposed Affordable Homes 
Programme 2021-2026 funding package, we would see a clear boom in construction jobs 

with an estimated 166,279 jobs created per year in London through the process.
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First Phase
The first phase of this study uses five 
case studies to:

1  Evidence the total number of 
jobs directly created by a typical 
construction process

2  Evidence the diversity in terms 
of skills and qualification levels 
of jobs within the whole building 
lifecycle

3  Conclude the average number of 
jobs created per year of a typical 
G15 build project

4  Conclude the average number of 
jobs created per affordable home 

An Overview
Project Approach and Methodology:

Second Phase
The second phase of the study 
leverages the analysis from the first 
phase and pools together accumulative 
data collected on current programme 
numbers across the G15 to make the 
case for additional funding for new 
affordable homes in London. 

It uses the quantitative findings from 
the first phase in application for: 

5  Current programme numbers by 
the G15 as a collective, to produce 
an estimate of how many jobs 
could be created by the G15 
pipeline in London

6  High-level modelling to 
contextualise the approximate 
number of jobs created as per 
previous funding programmes 
and future funding programmes 

The overall study concludes with 
the demonstration of the positive 
correlation between building more 
affordable homes in London and 
creating development and construction-
based job opportunities according to 
different funding scenarios. 
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Part One
Introduction 

Case Study: L&Q - Barking Riverside 206

L&Q: Barking Riverside 206 – Creating the Baseline Template

Phase One: Conclusion Headliners

Diversity of Job Roles: L&Q - Barking Riverside 206
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This first phase of research is comprised of an assessment made for all 
full-time jobs covering both in-house and external expertise, that are 
directly created through the construction and development lifecycle. 

L&Q’s Barking Riverside 206 project, an L&Q constructed scheme, was used as the 
first case study to devise an initial baseline template to evidence the number of jobs 
created by a typical construction process following an internal consultation process 
within L&Q.

The Barking Riverside 206 baseline template and accompanying methodology 
guidance was provided to the other G15 project participants who then leveraged 
this for application for their individual case study.

A project steering group was formed of representatives from each of the other 
participating G15 case studies. Three steering group meetings were held – a kick-off 
and briefing meeting, a progress update meeting and a data monitoring meeting 
whereby the accumulative results were presented. 

All the case studies used for this analysis are listed below and details of each 
scheme may be found in appendix 1b.

Averages from across all five case studies were taken to conclude the number 
of jobs created per home per year of its development and construction and 
the number of jobs per £100k of total project cost, excluding land. The results 
from the study is shown under “Phase One: Conclusion Headliners”. Whilst other 
historical estimations carried out speculate on additional economic benefits, this 
methodology provides a tangible and empirical focus to the study, rather than 
through an anecdotal lens.

Housing Association Scheme Case Study Location of Scheme

L&Q Barking Riverside 206 Barking and Dagenham 

Catalyst Plough Lane Wimbledon

Metropolitan Thames Valley Brunel Street Works Newham

Optivo Cairo New Road Croydon

Peabody Gillender 2 Tower Hamlets

Introduction
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In March 2016, L&Q acquired a 51% stake, replacing the private developer as 
the Greater London Authority’s joint venture partner. L&Q’s involvement in the 
regeneration has enabled a substantial increase in the proportion of affordable 
homes to be delivered on onsite. The original masterplan had specified that 28% 
of the 10,800 new homes delivered would be affordable. The reworked masterplan 
approved in September 2016 provides for a minimum of 35% affordable from 
the outset, with provisions to raise this to 50% over time through additional grant 
funding and viability reviews. That translates to between 756 and 2,376 additional 
affordable homes compared to the original plans. 

L&Q’s involvement will also enable a more than quadrupling of the speed of 
housebuilding to 600 homes each year. This stems in part from L&Q’s £0.5bn 
investment in infrastructure, £182m of which will go towards the extension of 
the Gospel Oak to Barking London Overground line and a new station at Barking 
Riverside, thereby addressing one of the historic barriers to faster construction. The 
Thames Clipper will also be extending its river bus RB1 route to Barking Riverside 
with the new pier expected to open in the winter of 2021. And in part from its much 
broader market and affordable housing offer, which previous research (e.g. Letwin, 
2018; Lichfields, 2020) has shown is associated with faster build-out rates given the 
“virtually unlimited” demand for social housing. 

Barking Riverside, a joint venture between L&Q and the Mayor of London, is one 
of the largest regeneration projects in the UK. Located on the northern banks 
of the River Thames, the 443 acre site was previously occupied by the Barking 
Power station and a large landfill site, which had lain dormant for over 35 years. 
Outline planning permission to build 10,800 homes in 2007 was granted in 1994. 

Case Study:

Barking Riverside, L&Q 

https://www.constructionenquirer.com/2016/03/11/lq-buys-out-bellway-at-11000-home-barking-riverside/
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As part of L&Q’s commitment to place-making, in addition to a new TfL 
Overground station, the project will feature:

  Land for seven schools including five primaries, one secondary (developed and 
thriving), and one for special educational needs

  A new centre with 65,000 square metres of commercial, retail and leisure space, 
including a 2km riverside walkway, an ecology centre and new country park space

  A combined health care and leisure facility

  A cycling hub

  Two local retail and dining hubs

  Employment, skills and training that will ensure locals benefit from the 
opportunities created by the scheme.

Barking Riverside will also be London’s first and only NHS Healthy New Town, which 
will embed health into design and living. 
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The assessment of Barking Riverside 206 as a case study was used to conclude 
the number of directly impacted development and construction roles over three 
phases, totalling eight years: 

1 Pre-construction and Design Process (2 years before site)

2 Construction Period (4 years on site)

3 Post construction/Aftercare Period (2 years after site)

Development and Construction Period
The study is carried out using the total development and construction period of 
Barking Riverside 206 which was assumed to cover the eight years commencing 
from pre-construction and ending at post construction/aftercare . Barking Riverside 
is approximately 25-30% of the way through its total lifecycle. 

Directly Impacted Roles
The study defines directly impacted roles as those that have been directly created 
by the construction and development process itself ie. Land Buyer, Architect,  
Project Manager. This does not include supplying jobs. It is important to note that 
therein lies the focus of this project and this phase of analysis does not account  
for indirectly impacted jobs ie. Retail within vicinity of Barking Riverside,  
train station staff. 

Defining One Job Year
Evidently, many jobs created within construction and development will be 
undertaken by the same people over many, if not all of the years across the building 
lifecycle. To this, the study is carried out on the basis of “one job year” because 
the cash flow methodology may be applied to work out person hours which is 
then converted per annum. Ie. One person working full time in the same role over 
three years would constitute as three full time jobs. This was also the most easily 
applicable methodology for all case study participants.

Creating the baseline 
assessment template

Barking Riverside 206:
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List of Assumptions Undertaken in the Study

The definition used for skilled and unskilled is as follows: 

Working hours Full-Time office and management roles to be 37.5 hours per week.

Full-Time maintenance and repairs operatives’ roles range from  
40-45 hours per week. 

A working year is constituted of 218 days.

Skilled / unskilled A breakdown of 90% skilled and 10% unskilled of total roles per 
scheme was assumed. 

Management Levels from Operations Director down have been considered as 
management. Above this, the level is assumed to be Senior Director 
level with cross company roles. 

Subsidiary 
Operatives 

Subsidiary and short-term attendance operatives such as one-off 
deliveries, inspections and non-frequent attendance have not been 
included in these statistics. 

Impact of C-19 Additional personnel and delayed programmes due to the 
pandemic have been excluded from the analysis as they do not 
represent normal production levels. 

Preliminaries These have been based at a standard industry rate.

Type of Job Definition

Skilled
An operative who performs a recognised trade task in the 
building process for example: Plasterer, Groundworker, 
Electrician.

Unskilled
An operative who does not have a recognised trade role, 
one who is assisting a recognised role or any other such 
role where it is deemed to have no specific training to 
undertake that role such as Labourer. 
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  A total of 5,814 full-time jobs are created during the development and 
construction of 2,530 homes. 

   For a typical G15 development an average of 2.3 jobs per home per build year 
are created.

   For the case of Barking Riverside 206, which has a development and construction 
period of eight years, and is due to build 482 homes, this would mean that 1,109 
job years are created. This is the equivalent to an average of 139 jobs each year 
during its development and construction period. 

Phase One of the analysis concludes that across the five case studies (L&Q 
- Barking Riverside 206, Catalyst – Plough Lane, Metropolitan Thames Valley – 
Brunel Street Works, Optivo – Cairo New Road, Peabody – Gillender 2): 

Conclusion Headliners 
Phase one:

2,000

Pre-
Construction 

Period

Construction 
Period

Post 
Construction/ 

Aftercare
Period

1,800
1,600
1,400
1,200
1,000

800
600
400
200

0

Cumulative Number of Full Time Jobs Created Across the five G15 Case 
Studies 

The accumulative figures as per relevant year of the project phase aligned to each 
individual case study used are shown below.11

11  Note that the length of the building lifecycles differs across all five case studies ie. the construction period 
lasts for three years, as opposed to five years in others.
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One job year is defined as one full time job for one year. 

Using the example of Case Study 1, for year 1 of the pre-construction and design 
process, 13 job years are created, for year 2 - 16 job years are created etc. 

The total number of job-years is the sum of all the job years created over the whole 
development period. 

Using the example of Case Study 1, this would be 13 + 16 + 128 + 267 + 217 + 128 + 
23 + 16 job years = 808 job years. 

For all 5 case studies, the total job years per home = total number of job years / total 
number of homes.

5,814 / 2,530 = 2.3

Therefore, 2.3 jobs are created per home, per year. 

Total construction and development period

No. of 
Homes

Pre-
Construction 

& Design 
Process

Construction 
Period

Post 
Construction/

Aftercare 
Period

No.
of 

job-
years

Case 
Study 
1 482

Year
1

Year
2

Year
3

Year
4

Year
5

Year
6

Year
7

Year
8

80813 16 128 267 217 128 23 16

Case 
Study 
2 633

Year
1

Year
2

Year
3

Year
4

Year
5

Year
6

Year
7

1,4636 21 271 526 610 25 4

Case 
Study 
3 975

Year
1

Year
2

Year
3

Year
4

Year
5

Year
6

Year
7

Year
8

2,9079 18 388 840 800 847 3 2

Case 
Study 
4 327

Year
1

Year
2

Year
3

Year
4

Year
5

Year
6

39431 118 118 120 5 3

Case 
Study 
5 113

Year
1

Year
2

Year
3

Year
4

Year
5

Year
6

2423 72 71 51 42 4

Total 2,530 5,814
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It is important to note that this study does not seek to differentiate how many 
individuals make up the total number of jobs. One job is the sum-total of all the 
different roles of various skill sets that are required to realise a project from 
inception to completion, throughout its total construction and development 
process. It would be extremely difficult to show the granularity of how the 5,814 
roles are made up, as some of these individuals are only working part time on these 
jobs. 

Average across case studies: 2.3 jobs per home per build year

HA
Case Study 

Scheme
Total no. of 

homes
Total no. of 
job years

Total no. 
of Jobs per 

home

Total no. 
of Jobs per 

£100k

L&Q Barking 
Riverside 206

2,530 5,814 2.3 0.8

Catalyst Plough Lane

MTVH Brunel Street 
Works

Peabody Gillender

Optivo Cairo New 
Road
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Barking Riverside 
Diversity of Job Roles: 

Whilst the purpose of this study is to provide a quantitative analysis of the 
number of jobs created, the plethora of different role types must also be noted. 

Referencing the list of Constructions and Trades job roles as listed under the 
government’s National Careers Service, the following table shows a summary of the 
diversity of roles directly created across the Barking Riverside 206 building lifecycle, 
following a consultation with L&Q’s in-house construction team. 

The full list and description of roles can be found at: 
nationalcareers.service.gov.uk/job-categories/construction-and-trades 

Skills/profession
Pre-construction  
& Design 
Process

Construction  
Period

Post 
Construction/ 
Aftercare Period 

Acoustics consultant
Architect
Architectural technician
Architectural technologist
Boat builder N/A
Bricklayer
Builders' merchant
Building control officer
Building services engineer
Building site inspector
Building surveyor
Building technician
Carpenter
Carpet fitter and floor layer
Cavity insulation installer
Ceiling fixer
Civil engineer
Civil engineering technician
Commercial energy assessor
Construction contracts manager
Construction labourer
Construction manager
Construction plant hire adviser
Construction plant mechanic
Construction plant operator
Construction site supervisor
Crane driver

https://nationalcareers.service.gov.uk/job-categories/construction-and-trades
https://nationalcareers.service.gov.uk/job-profiles/acoustics-consultant
https://nationalcareers.service.gov.uk/job-profiles/architect
https://nationalcareers.service.gov.uk/job-profiles/architectural-technician
https://nationalcareers.service.gov.uk/job-profiles/architectural-technologist
https://nationalcareers.service.gov.uk/job-profiles/boat-builder
https://nationalcareers.service.gov.uk/job-profiles/bricklayer
https://nationalcareers.service.gov.uk/job-profiles/builders'-merchant
https://nationalcareers.service.gov.uk/job-profiles/building-control-officer
https://nationalcareers.service.gov.uk/job-profiles/building-services-engineer
https://nationalcareers.service.gov.uk/job-profiles/building-site-inspector
https://nationalcareers.service.gov.uk/job-profiles/building-surveyor
https://nationalcareers.service.gov.uk/job-profiles/building-technician
https://nationalcareers.service.gov.uk/job-profiles/carpenter
https://nationalcareers.service.gov.uk/job-profiles/carpet-fitter-and-floor-layer
https://nationalcareers.service.gov.uk/job-profiles/cavity-insulation-installer
https://nationalcareers.service.gov.uk/job-profiles/ceiling-fixer
https://nationalcareers.service.gov.uk/job-profiles/civil-engineer
https://nationalcareers.service.gov.uk/job-profiles/civil-engineering-technician
https://nationalcareers.service.gov.uk/job-profiles/commercial-energy-assessor
https://nationalcareers.service.gov.uk/job-profiles/construction-contracts-manager
https://nationalcareers.service.gov.uk/job-profiles/construction-labourer
https://nationalcareers.service.gov.uk/job-profiles/construction-manager
https://nationalcareers.service.gov.uk/job-profiles/construction-plant-hire-adviser
https://nationalcareers.service.gov.uk/job-profiles/construction-plant-mechanic
https://nationalcareers.service.gov.uk/job-profiles/construction-plant-operator
https://nationalcareers.service.gov.uk/job-profiles/construction-site-supervisor
https://nationalcareers.service.gov.uk/job-profiles/crane-driver
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Skills/profession
Pre-construction  
& Design 
Process

Construction  
Period

Post 
Construction/ 
Aftercare Period 

Demolition operative
Domestic energy assessor
Drone pilot
Dry liner
Electrician
Electricity distribution worker
Engineering construction craftworker N/A
Engineering construction technician
Estimator
Facilities manager
Fence installer
Gas mains layer
Gas service technician
General practice surveyor
Glazier
Heating and ventilation engineer
Heritage officer
Kitchen and bathroom fitter
Land and property valuer and 
auctioneer
Land surveyor
Landscaper
Mechanical engineering technician
Paint sprayer
Painter and decorator
Pipe fitter
Planning and development surveyor
Plasterer
Plumber
Quantity surveyor
Quarry engineer N/A
Quarry worker
Refrigeration and air-conditioning 
installer
Road worker
Roofer
Rural surveyor N/A
Scaffolder
Shopfitter N/A
Steel erector
Steel fixer
Steeplejack N/A
Stonemason

https://nationalcareers.service.gov.uk/job-profiles/demolition-operative
https://nationalcareers.service.gov.uk/job-profiles/domestic-energy-assessor
https://nationalcareers.service.gov.uk/job-profiles/drone-pilot
https://nationalcareers.service.gov.uk/job-profiles/dry-liner
https://nationalcareers.service.gov.uk/job-profiles/electrician
https://nationalcareers.service.gov.uk/job-profiles/electricity-distribution-worker
https://nationalcareers.service.gov.uk/job-profiles/engineering-construction-craftworker
https://nationalcareers.service.gov.uk/job-profiles/engineering-construction-technician
https://nationalcareers.service.gov.uk/job-profiles/estimator
https://nationalcareers.service.gov.uk/job-profiles/facilities-manager
https://nationalcareers.service.gov.uk/job-profiles/fence-installer
https://nationalcareers.service.gov.uk/job-profiles/gas-mains-layer
https://nationalcareers.service.gov.uk/job-profiles/gas-service-technician
https://nationalcareers.service.gov.uk/job-profiles/general-practice-surveyor
https://nationalcareers.service.gov.uk/job-profiles/glazier
https://nationalcareers.service.gov.uk/job-profiles/heating-and-ventilation-engineer
https://nationalcareers.service.gov.uk/job-profiles/heritage-officer
https://nationalcareers.service.gov.uk/job-profiles/kitchen-and-bathroom-fitter
https://nationalcareers.service.gov.uk/job-profiles/land-and-property-valuer-and-auctioneer
https://nationalcareers.service.gov.uk/job-profiles/land-and-property-valuer-and-auctioneer
https://nationalcareers.service.gov.uk/job-profiles/land-surveyor
https://nationalcareers.service.gov.uk/job-profiles/landscaper
https://nationalcareers.service.gov.uk/job-profiles/mechanical-engineering-technician
https://nationalcareers.service.gov.uk/job-profiles/paint-sprayer
https://nationalcareers.service.gov.uk/job-profiles/painter-and-decorator
https://nationalcareers.service.gov.uk/job-profiles/pipe-fitter
https://nationalcareers.service.gov.uk/job-profiles/planning-and-development-surveyor
https://nationalcareers.service.gov.uk/job-profiles/plasterer
https://nationalcareers.service.gov.uk/job-profiles/plumber
https://nationalcareers.service.gov.uk/job-profiles/quantity-surveyor
https://nationalcareers.service.gov.uk/job-profiles/quarry-engineer
https://nationalcareers.service.gov.uk/job-profiles/quarry-worker
https://nationalcareers.service.gov.uk/job-profiles/refrigeration-and-air-conditioning-installer
https://nationalcareers.service.gov.uk/job-profiles/refrigeration-and-air-conditioning-installer
https://nationalcareers.service.gov.uk/job-profiles/road-worker
https://nationalcareers.service.gov.uk/job-profiles/roofer
https://nationalcareers.service.gov.uk/job-profiles/rural-surveyor
https://nationalcareers.service.gov.uk/job-profiles/scaffolder
https://nationalcareers.service.gov.uk/job-profiles/shopfitter
https://nationalcareers.service.gov.uk/job-profiles/steel-erector
https://nationalcareers.service.gov.uk/job-profiles/steel-fixer
https://nationalcareers.service.gov.uk/job-profiles/steeplejack
https://nationalcareers.service.gov.uk/job-profiles/stonemason
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Skills/profession
Pre-construction  
& Design 
Process

Construction  
Period

Post 
Construction/ 
Aftercare Period 

Structural engineer
Technical surveyor
Thatcher N/A
Thermal insulation engineer
Tiler
Town planner
Town planning assistant
Water network operative
Welder
Window fitter
Wood machinist

Skills/profession
Pre-construction  
& Design 
Process

Construction  
Period

Post 
Construction/ 
Aftercare Period 

Balcony installer
Concrete layer
Lift engineer
Mastic Applicator
Programme Planner
Surface finisher
Street lighting installer
Street signage installer
Tarmac layer
White line applicator

The study concludes that at least 79 different jobs roles as per listed under the 
government list, are created by Barking Riverside 206. 

Several other jobs that were not included under the government list but were 
noted upon consultation with the Barking Riverside 206 in-house construction 
team included directors, project managers, sales and marketing staff and 
central administrative staff. Other specific construction and development 
roles that were noted during the consultation are as follows: 

https://nationalcareers.service.gov.uk/job-profiles/structural-engineer
https://nationalcareers.service.gov.uk/job-profiles/technical-surveyor
https://nationalcareers.service.gov.uk/job-profiles/thatcher
https://nationalcareers.service.gov.uk/job-profiles/thermal-insulation-engineer
https://nationalcareers.service.gov.uk/job-profiles/tiler
https://nationalcareers.service.gov.uk/job-profiles/town-planner
https://nationalcareers.service.gov.uk/job-profiles/town-planning-assistant
https://nationalcareers.service.gov.uk/job-profiles/water-network-operative
https://nationalcareers.service.gov.uk/job-profiles/welder
https://nationalcareers.service.gov.uk/job-profiles/window-fitter
https://nationalcareers.service.gov.uk/job-profiles/wood-machinist
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It is evident through this study that the construction and development industry 
directly employs a wide range of unskilled and skilled roles, with varying technical 
quality requirements and professionals with diverse academic backgrounds and skill 
sets. This means that the diversity of roles encompasses a large banding of wages. 
Some of the more manual working posts have lower average wages according to 
the ONS national salary median incomes such as a landscape gardener (£20,539), 
window glazier (£22,383) and a painter and decorator (£24,930). The sector also 
attracts highly skilled professions that command high wages, including technical 
skilled workers such as pipe fitters (£42,927) and crane drivers (£40,359), to more 
office based skilled workers such as architects (£40,987) and town planners 
(£35,224). This shows the opportunities afforded for both entry points into the 
sector and sustained career progression ranging from apprenticeships to senior 
management levels. Whilst not within this project’s remit, it also begins to reveal the 
extensive range of supply chains that link sources throughout the UK that these 
directly created roles either trigger or form part of. 

The G15 are aware that Boris Johnson has most recently expressed his concerns 
that the COVID-19 pandemic has “massively accelerated changes” that were already 
happening in the UK economy, rendering many unemployed and making training 
gaps “painfully apparent”. As this country faces rising unemployment levels in an 
uncertain future, this study begins to highlight the inevitable role that the G15 will 
have in helping mitigate this. The G15 will fully support our prime minister’s ambition 
to help more people upskill by providing accessibility at every level of job stratum, 
opportunities for training on the job and by matching jobs to market-led demand. 
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Part Two
G15: Total Number of Jobs in London

Modelling: Impact of Funding on Number of Jobs



Homes Londoners Can Afford; Jobs They Can Be Proud Of26

Current programme numbers within the London region were ascertained from 
all contributing G15 members. As of 31 August 2020 the current programme 
numbers for G15 stand as:

Current Programme Numbers for all G15 Members – Inside of London

Total G15 pipeline: 64,475 homes
Using our conclusion of 2.3 jobs created per year of the construction and 
development period of a typical G15 home, the total no. of jobs created per 
home by the G15 pipeline: 148,293. 

As evidenced in Part One, the development and construction sector directly 
support a plethora of jobs covering the whole range of skill sets and professionals 
in the building industry. Whilst not within the scope of this project, it must be 
acknowledged that this gives way to many others through a strong “ripple effect”. 
This includes those afforded by housing associations’ extensive supply and delivery 
chains but also extends to those whose businesses benefit from location proximity 
to the construction site itself. 

Total number of jobs in London
G15:

Acquired Start on site Handed Over

G15

Number  
of Projects

Number  
of Homes

Number  
of Projects

Number  
of Homes

Number  
of Projects

Number  
of Homes

97* 22,154* 227 31,524 143 10,797

*figures for Acquired currently excluding Clarion’s
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The G15 has strongly welcomed the confirmation of the new Affordable Homes 
Programme 2021/26 and welcomes the commitment to all affordable tenures. 

However, we are also of the view that the allocation to London itself will not be 
sufficient enough to meet the need for affordable housing in the city. Whilst we will 
proactively engage with the government as further detail of the funding programme 
unveils, this study seeks to contribute to the evidence that supporting our capital 
city through employment opportunities will be key to achieving this significant and 
viable programme of quality new homes. 

By applying this study’s conclusion of 2.3 jobs created per year of the construction 
and development period of a typical G15 home, to various scenarios set out as per 
differing funding models for England, the strong correlation between increased 
grant, actual build and the number of jobs created is clear. As per the new 
Affordable Homes Programme outlined for 2021-2026, the modelling shows that 
this could potentially translate to 82,800 jobs a year directly created in England 
aligned to the funding of £2.44bn per year. Evidently this is a notable increase in job 
numbers and approximately 64% more than if the funding was to remain at current 
levels giving way to 52,599 jobs a year. However, the modelling also highlights that 
the number of jobs afforded by funding levels could be even more significant if they 
were to reflect that of 2008-2011 levels, which gives way to 100,786 jobs directly 
created per year.

Total number of jobs in London
Modeling:

NahP 
(2006-2008)

NahP 
(2008-2011)

AHP
(2015-2018)

AHP
(2011-2015)

SOAHP 
(2016-2021)

SOAHP 
(2021-2026)

100,786
jobs
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Homes per 
year under plan

Funding to return 
to 2008-2011 levels 

Funding at current 
levels continued

Funding at 
proposed levels 

82,800
jobs

52,599
jobs

Homes per year under previous and potential number of jobs created 
under different future versions in England



Homes Londoners Can Afford; Jobs They Can Be Proud Of28

The future Affordable Homes Programme 2021-2026 will see less money going 
towards affordable housing in London. The 2016-2021 AHP had been allocated  
£9 billion, of which £4.8bn was designated to London over a 5-year period ie.  
£960 million a year. The new AHP will see London getting £4 billion over a 5-year 
period ie. £800 million reduction. The below table explores the consequences  
these funding changes will have between London and England, in relation to 
estimated homes built and application of jobs per home. 

While the G15 agree that additional funding is needed outside of London within 
England, this cannot be at the detriment to funding in London. As evidenced in the 
current programme figures, the G15 development pipeline remains strong and 
matches demand in London. 

The current Affordable Housing Programme (2016-2021) sees around 21,474 
homes built per year using the funding of £960 million going into London. Using 
this study’s conclusion of 2.3 jobs per one home per year of development and 
construction, this gives rise to 49,390 jobs directly created per year in London. 
The proposed Affordable Homes Programme (2021-2026) would see this reduced 
to £800 million at a higher grant cost per home, which would in turn reduce the 
number of homes built per London through it to an estimated 11,803. The number 
of jobs in London stimulated would then decrease by 55% to 27,148 jobs per year 
in London. 

England 
over 5 
years

England 
every 
year

Estimated 
Homes 
built per 
year in 
England

London 
split

London 
over 5 
years

London 
every 
year

Estimated 
Homes 
built per 
year in 
London

Estimated 
Jobs 
Created 
per Year 
in London

2016-
2021 AHP

£9 
billion

£1.80 
billion 40,26412 Over 

50%
£4.8 

billion
£960 

million 21,47413 49,390

2021-
2026 AHP

£12.2 
billion

£2.44 
billion 36,00014 Around 

32% £4 billion £800 
million 11,80315 27,148

Difference
Increase 
by £3.2 
billion

Increase 
by £640 
million a 

year

4,264 Down 
21%

Down 
£800,000

Down 
£160 

million
9,954 22,894

12  Figure as quoted in the UK Housing Review, 2020 edition and as per p.21, table 1: summary of Recent 
Affordable Homes Programmes in “Double or Quits: The influence of longer-term grant funding on 
affordable housing supply” by Dr Stanimira Milcheva, published September 2020, Report commissioned 
by the Consortium of Associations in the South East (CASE), the National Housing Federation and Shelter.

13  This is calculated using the ratio of funding and proportion of number of homes built ie. £960 million / 
£1.8 billion. 

14  Figure as quoted in the UK Housing Review, 2020 edition and as per p.21, table 1: summary of Recent 
Affordable Homes Programmes in “Double or Quits: The influence of longer-term grant funding on 
affordable housing supply” by Dr Stanimira Milcheva, published September 2020, Report commissioned 
by the Consortium of Associations in the South East (CASE), the National Housing Federation and Shelter.

15  This is calculated using the proportion of funding and proportion of homes built ie. £800 million / £2.44 
billion.
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This can be compared to the Greater London Authority’s estimate for the need  
for £4.9 billion a year in grant required for London. If this was granted at the same 
grant per unit as the proposed 2021-2026 Affordable Homes funding package16, 
we would see a clear boom in the construction jobs in London with an  
estimated 166,279 jobs a year being created through the process.

Investment into London paves the way for economic recovery 
Fundamentally, this study embodies G15’s belief that investment in and support 
for affordable housing in London should form a key part in the Government’s post 
pandemic strategy. The unprecedented impact that the pandemic COVID-19 has 
had on our society has meant the need to rebuild confidence in many sectors. 
Housebuilding matters more than ever and can be associated with a currently 
resilient and demand led market with Lichfields’ analysis based on MHCLG and ONS 
figures showing that housing demand remains highest in London and the South 
East.17

Whilst building affordable homes will continue to be the lever for implementing 
our government’s “levelling up” agenda, this study has shown that it will also add 
economic value through every stage of the construction and development process; 
from before site, to completion and handover. It also shows the ability of housing 
associations to create a significant new employment base as well as sustain a varied 
and strong pool of opportunities in London that tap into further supply chains 
coordinated across the country. In other words, to invest into London is to sustain 
the heartbeat of our country and foundations of its recovery. 

In this current climate, affordable housebuilding represents more than just simply 
creating jobs. Our homes will provide for those who most need it during this 
time; but the retention of those within it to keep the economy going will be as 
equally important. It is not solely about the amount of grant but also its nature 
that facilitates the development of consequent jobs that allows us to continuing 
moving forward as a sector despite the recessionary headwinds, supporting the 
government and helping pave the way for our country’s recovery. 

16  This is calculated using £4.9 billon / grant per home ie. £67,778 per home x 2.3 jobs.

17  Housing Demand by Current Standard Methods and Housing Demand by the latest Proposed New 
Standard Method (as announced in the document ‘Changes to the Current System published by 
Government’) , https://lichfields.uk/grow-renew-protect-planning-for-the-future/how-many-homes-the-
new-standard-method?national-blog#section8 
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Appendix 1a 
Barking Riverside 206 Detail Methodology
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The below sets out a short summary 
methodology used for each team 
involved in the Barking Riverside 206 
case study: 

1 Land and Planning Team

2 Operations Pre-construction Team

3 Project Management Team

4  Site Contractors & L&Q Site 
Management

5  Sales & Marketing Team (including 
external consultants)

6  Design Team (including other 
consultants)

7  Aftercare Team (L&Q and 
contractors)

1. Land & Planning Team 

The Land and Planning team has been 
analysed across 3 stages; 

  bid stage
  offer accepted
  board approval / contract
The typical activities have been 
matched according to each 3 stages 
and the relevant number of direct job 
roles that are involved. The duration 
of each job is then recorded as a 
proportion of a year. From this, the 
total full-time equivalent is calculated. 
This is split equally between Year 1 and 
Year 2, of the total Pre-construction and 
Design Process phase, and a full-time 
equivalent has been calculated in Year 
5 of the Construction Period. 

2.  Operations Pre-construction Team 

The Operations Pre-construction 
team has been analysed according to 
following main groupings:

  Directors
  Operations Estimating
  Operations Commercial
  Operations Design and Technical
  Operations Construction
  Administrative staff

As per the methodology used for the 
Land & Planning team, the number of 
full -time jobs have been calculated 
for the individual roles under these 6 
groupings. This is split equally between 
Year 1 and Year 2, of the total Pre-
construction and design process phase. 

3. Project Management Team 

The Project Management Team has 
been analysed over all three phases 
of the building lifecycle. The Project 
Management Team is comprised solely 
of project management. 

4. Construction Works Team

The cash flow methodology whereby 
a standard allowance per month is 
applied to calculate the FT equivalents 
for each tradesperson has been used 
to analyse the Construction Works 
Team. The allowance includes materials, 
overheads and all other additional 
allowances. 

Detail Methodology
Barking Riverside 206
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Construction is generally constituted 
as 55% labour and 45% materials, 
however this is to be taken as a 
guideline which can differ according to 
the sub-contract trade. 

The full-time equivalent role of each 
trade has been calculated using the 
sub-contractor’s total cost divided by 
monthly allowance, to arrive at the 
number of person months and the 
equivalent in full-time jobs. 

Pre-liminary staff were also included 
within the Construction Works category. 

The staff were split equally across 
Year 3 to Year 6 inclusive and includes:

  Regional Commercial Director
  Managing Quantity Surveyor
  Senior Quantity Surveyor 
  Project Quantity Surveyor
  Assistant Quantity Surveyor
  Planning Manager
  Planner
  Building Services Manager
  Environmental Manager
  Office Manager / Site Secretary 
  Administrative Staff
  Site Manager
  Construction Manager 
  Engineer
  Environmental Manager
  Finishing Manager 

5. Sales and Marketing Team

This team is comprised of both the in-
house team and external expertise.

The in-house team includes: 

  Marketing Admin
  Marketing Manager

  Senior Marketing Manager
  Head of Marketing
  Assistant Director of Marketing
  Sales Associate
  Sales Assistant
  Sales Progression Manager
  Regional Sales Manager 
  Head of Regional Sales
  Assistant Director of Sales
  Director of Sales 
The external expertise includes:

  Creative agency
  Signage and installation agency
  Media buying agency
  Marketing Suite agency
  Marketing Suite Technology agencies
  Cleaning Agency
  PR Agency

This category also includes the L&Q 
legal team. 

Similar to the methodology used for 
the Land & Planning team and the 
Operations Pre-construction team, 
the number of full -time jobs were 
calculated for the individual roles for 
both in-house and external expertise. 
The Sales and Marketing team are 
engaged throughout the whole building 
lifecycle but their number of full-time 
equivalents increase towards the latter 
phases. 

6. Design and Consultants Team

The cash flow methodology has been 
used whereby an allowance constituted 
of an average consultant daily rate was 
applied to work out the FT equivalents 
for each consultant personnel. 

As consultant fees vary according to 
grade, this allowance was predicated 
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using an average between minimum 
and maximum daily consultant costs. 

The full-time equivalent role of each 
consultant was calculated using the 
consultants’ total fees divided by the 
daily allowance, to arrive at the number 
of man days and the equivalent in full-
time jobs. 

7. Aftercare

The three main job roles within the 
Aftercare category are: 

  Aftercare managers
  Repair and Maintenance Operatives
  Quality Inspectors 

The full-time equivalents for the 
operatives have been calculated based 
on the number of callouts for the 480 
units for Barking Riverside 206. Using 
the average number of hours taken for 
one callout, the total number of hours 
per operative was calculated. From this, 
the number of full-time equivalents was 
calculated based on an 8-hour day. 
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Appendix 1b
Case Study: Catalyst – Plough Lane

Case Study: Metropolitan Thames Valley – Brunel Street Works

Case Study: Peabody – Gillender 

Case Study: Optivo – Cairo New Road

G15 Contacts
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Catalyst – Plough Lane 
Case Study:

In January 2018, Catalyst and Galliard Homes entered into a 50:50 joint venture 
agreement to develop 604 new homes and circa 18,000 sq ft of commercial 
space as part of the redevelopment of the former Wimbledon dog track. The JV 
is a partnership between Galliard Homes and a subsidiary of Catalyst. Together, 
they are managing the construction of the residential units and public realm.

The development, which secured planning approval for 604 new homes and 
associated commercial space in December 2017, includes both private residential 
and shared ownership apartments, as well as a new 11,000-seater stadium being 
delivered by fan owned club, AFC Wimbledon. 

Since entering into the joint venture agreement, the scheme has secured a variation 
to the planning consent to deliver a further 29 new homes. This increases the 
affordable housing provision from 177 to 181 apartments. The total number of 
homes being delivered on the site is now 633. 

Steering Group Member and Contact: Elena Brodetsky,  
Head of Development Delivery
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Demolition of the former Greyhound Stadium started in March 2018, and 
construction began in the Autumn of 2018. Completion of the residential units is 
expected late 2021.

   The Pre-construction figures provided include 1 year prior and 1 year post 
acquisition. 

   In the first-year post acquisition (year two of the pre-construction phase), 
enabling works took place (culvert diversion and demolition). The labour 
associated with these works are included within the figures provided for year 
two. 

   There is a 3 year construction programme and two years defects liability period. 

Additional notes for case study analysis:
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Metropolitan Thames Valley – 
Brunel Street Works 

Case Study:

Brunel Street Works is one of the largest regeneration sites underway in the 
capital, set within a strategic location in the context of the Canning Town and 
Custom House wider regeneration masterplan.

A vibrant new urban quarter delivered on a complex site, this high-profile 
regeneration project is revitalising a Greater London Authority (GLA) disused site, 
close to a major transport hub, providing 975 mixed-tenure homes and commercial 
space and linking a new neighbourhood with Canning Town.

It is a mixed-use regeneration project joint venture between Metropolitan Thames 
Valley Housing and Vistry Partnerships (Opal LLP) , in partnership with GLA. 
Additional partners in the project include L&Q, Fizzy Living and Linden Homes.

Steering Group Member and Contact: Chatinder Bal, Director of Land
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Brunel Street Works will provide a genuine mix of tenures and exciting spaces 
that add to the neighbourhood’s sustainability and vibrancy. One third of the site 
is being delivered as build to rent, one third as affordable homes and one third 
offered as homes for sale. To complement the homes, the scheme includes various 
commercial elements including a 152 bed Premier Inn Hotel, a local food store as 
well as a range of other commercial units and local business workshops.

  Vistry Partnerships have been appointed by the LLP as Project Managers for the 
project. They have lead on the design process, securing planning permission, 
sales of the market sale units and the overall construction of the project.

  Due to the scale and associated complexities of the development; the design, 
planning and pre-construction phase spanned two years.

  There is a four year construction programme and two years defects liability 
period. 

  Due to the presale of the affordable, the PRS and the Hotel; Opal was able to 
mitigate its sales exposure on the site and thus commit to building out all of the 
scheme simultaneously.

Additional notes for case study analysis:
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Peabody – Gillender 2
Case Study:

Gillender 2 is a 50/50 Joint Venture between Peabody and Mount Anvil located in 
Bromley- By- Bow in Tower Hamlets. A 50/50 Limited Liability Partnership (LLP) 
Gillender 2 LLP has been established to deliver the project and is funded via a 
mix of equity provided by the Parties, external finance and grant from GLA.

Although Peabody has owned the site for several years, this exercise is purely based 
on when Mount Anvil became involved in the project to reflect the Partnership.

The site was sold by Peabody to the new LLP and Mount Anvil are employed as 
Project Managers to lead the project including sales. The LLP has appointed Mount 
Anvil construction to build the project and the affordable units are pre-sold to 
Peabody.

The LLP has a Board consisting of three Board Members from both parties and is 
advised and supported by a consultant, Joint Venture Supervisor.

Steering Group Member and Contact: Keith Edwards, Head of Delivery
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The project consists of a mixed tenure development of 327 new homes with 1800 
square metres of commercial space. The development is split across 3 blocks 
ranging from 8 to 20 storey with a central podium garden connecting the blocks 
and commercial spaces on the ground floor including a café located next to the 
River Lea. By working collaboratively the Partnership has been able to maximise 
the number of affordable homes resulting in a 50% provision by habitable room. 
The whole development is designed to be ‘tenure blind’ with facilities and services 
shared across the development including the podium deck. 

The project team has also been committed to innovative construction solutions 
working within the site’s constraints. This includes Pre-cast brick panels for facades 
and all units benefitting from bathroom PODS. These have been constructed off-
site in factory conditions and brought to site when required. This has helped to 
ensure not only a reduced construction period but also a safer environment during 
construction. 

In addition to market sale homes, the development includes 55 shared ownership 
homes available to purchase by first time buyers and marketed and targeted to 
local people. 

The development creates a quality sustainable mixed community of different 
tenures and commercial space and demonstrates the success of organisations 
working together to share skills and resources.

Partner Split of Roles
As this is a Joint Venture between Peabody and Mount Anvil, there are clearly 
defined roles within the project.

Mount Anvil
Mount Anvil have been appointed by the LLP as Development Project Managers for 
the project.

They have therefore lead on the design process, securing planning permission, sales 
of the market sale units and the overall construction of the project.

The majority therefore of the personnel used within the project and reported here 
are directly employed by Mount Anvil or have been directly appointed by them or 
the LLP.

The analysis provided here from Mount Anvil includes all internal staff and 
consultants involved in the project. This includes throughout the design and 
planning process including all Architects and design consultants.

Mount Anvil’s calculation shows the number of hours carried out by each discipline 
and then the number of persons. This is then used to give an approximate 
calculation of Full Time persons working on the project.

Consultants have been calculated using the cashflow methodology suggested by  
L&Q based on fee scale and number of operatives.

Additional notes for case study analysis:
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Where a number of FTE has been calculated during the construction phase, this has 
been split equally between the three years.

Peabody
Peabody still has a significant role in the management of the project. However the 
bulk of internal staff involvement relate to either checking and reviewing the design 
and specification of the whole project or relates to the affordable provision.

The team involved from Peabody relate to the following:

Development- New Business and Delivery
Project Management and direct liaison with Mount Anvil is carried out by the 
Development team. The Deputy Executive Director and Regional Development 
Director act as Board members within the LLP.

The Assistant Director of Delivery and Head of Delivery play an active role in 
monitoring progress including attending Board and Pre-Board meetings. The Senior 
Development Manager acts as the main point of contact within Peabody liaising with 
Mount Anvil and internal colleagues.

This service is provided throughout the project.

Technical Support
Peabody is providing a full Construction Inspector service for the whole 
development and our Design and Technical Team including a sales consultant have 
been involved in reviewing technical aspects of the design and specification from a 
sales, management and future maintenance viewpoint.

Sales Team
Mount Anvil’s sales team have led on sales for the market sale units. However 
Peabody’s team have played an active role in reviewing design, specification and 
sales strategy.

Representatives from Peabody’s sales team attend pre-Board and Board meetings.

Peabody will also be responsible for selling the shared ownership units and 
appropriate resources are shown from both the sales and marketing teams.

Asset and Neighbourhood Teams
To ensure appropriateness of the design and specification, other internal 
departments are regularly consulted throughout the design development and 
construction phases. This included Peabody’s:

 Neighbourhoods
 Mechanical and Electrical Team
 Fire Team
 Landscaping and Public Realm
 Estate Services
 Estate management and service charges
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Corporate Services
Resource time from Peabody’s corporate and Development Finance team have 
been included in this assessment. Representatives from the Development Finance 
attend Pre-Board and Board meetings and also carry out an audit function on the 
LLP’s finance and monitor the LLP’s accounts.

Resource calculation
For the Peabody resource allocation, a percentage of an individual’s annual time has 
been allocated against each discipline across pre-contract, construction and post 
construction stage.

Pre-contract has been allocated one year.

Construction phase has been allocated three years in accordance with the contract 
programme.

Two years has been allocated to post construction phase representing the 24 
month’s defects period and closure of the JV.

Consultants
Consultants used directly by Peabody have been included within the Peabody 
figures. Most consultants have been employed directly by the LLP or Mount Anvil 
and are therefore are included in Mount Anvil’s figures. However the following have 
been included in the Peabody resource allocation:

  Solicitors 
Solicitors time has been allocated between solicitors representing Peabody in the 
JV and securing the affordable provision together with sales solicitors. Solicitors 
representing the JV are contained within the Mount Anvil information.

  Employer’s Agent 
Peabody has employed a Employer’s Agent to manage the affordable provision

  Valuers 
Valuation advice for the shared ownership units have been sought from valuers 
at various stages or the project

  M & E consultant 
Peabody has employed the services of an independent M & E consultant to 
advise on the design and witness installation and commissioning.

Joint Venture Supervisor
The LLP has appointed Arcadis as Joint Venture Supervisor supporting and 
reporting to the LLP. This has included initial set of the Partnership and leading on 
all reporting to the Pre-Board and Board on costs, KPIs and programme.
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Optivo – Cairo New Road
Case Study:

Optivo are the developer and freeholder of this scheme, providing 113 
affordable new homes and one commercial unit. This is a mixed tenure 
residential led development and is under construction by Skillcrown Homes. 

The scheme has recently been completed and allows for 11 affordable rent homes, 
Optivo’s 52 Shared ownership homes, 30 London Living Rent homes and 20 
discount rent homes. 

Cairo New Road is located on the edge of the Croydon Metropolitan Centre at 
Reeves Corner. The scheme is predominantly a flatted development with a small 
number of family duplex units located at ground level. Due to town centre location 
and proximity to the upcoming Westfield development and House of Fraser store, 
we anticipate high level of demand for well specified homes. 

Steering Group Member and Contact: Azza Rahman, Project Manager 
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  Cairo New Road scheme is a package deal that came to Optivo with planning 
consent so the design and site acquisition period was less than 12 months.

  The scheme has been on site from 08/2017 to 09/2020; originally programmed 
for 24 months, it has been subject to significant delays of about 12 months.

  The Defects Liability Period is 12 months only.

  The figures used for site operatives are reported by site inspectors.

Additional notes for case study analysis:



For more information on this project, please contact: 

Vicky Savage
London Managing Director, L&Q
VSavage@lqgroup.org.uk

Rachel Tan
Research and Strategy Manager, L&Q
RTan@lqgroup.org.uk

For more information on the work of the G15, please contact: 

Jamie Ratcliff
Executive Director of Business Performance and Partnerships, 
Network Homes
Jamie.Ratcliff@networkhomes.org.uk
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