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G15 Accelerate

-   G15 Accelerate is a new high calibre CMI leadership development programme 
that’s been launched for BAME managers who want to accelerate their career 
trajectory. It equips talented BAME colleagues with the skills, confidence and 
connections to help accelerate their career. 

More details overleaf including: 
the programme 
the qualifications 
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What is G15 Accelerate? 
G15 Accelerate is a 15 – 18 month 
management and leadership 
development programme for BAME 
managers that aims to build a pipeline 
of talented people, ready to progress 
their careers into leadership roles. It is 
available exclusively to BAME managers 
working in G15 member organisations. 
It seeks to support people of colour 
who have the potential to shape the 
future of our sector, creating more 
diverse leadership teams within the G15, 
recognising that diversity is good for 
business. 

Why this programme and why now? 
The programme is made up of four 
elements set out below. The core of 
the programme is the leadership and 
management apprenticeship framework 
developed with insight from Barclays 
Bank, Sainsburys, BBC, Serco, HMRC, 
Chartered Management Institute, 
Santander, Balfour Beatty, Barchester 
amongst others.

London is one of most diverse cities in 
the world. 35% of Londoners are from 
Black, Asian and Minority Ethnic (BAME) 
groups. As a group of London’s largest 
housing associations, we know that the 
G15 play a key role in delivering diverse 
and inclusive communities. As housing 
providers, landlords and large employers 
we own and manage over 600,000 homes 
in London and employ over 15,000 
people. We know that diversity matters. 

We want our organisations to reflect the 
communities that we work in so that 
the decisions we make are appropriate 
to the diverse needs of our residents. 
As a sector we employ more people 
from BAME communities than many 
other sectors. But we know that we fall 
short when it comes to BAME people in 
leadership roles. The Chief Executives 
of the G15 housing associations have 
pledged to work hard to address and 
close the BAME gap – particularly at 
senior managerial, leadership and  
board roles. 

Who is this Programme for? 
This programme is for BAME operational 
managers and heads of service who want 
to develop world class management 
skills and become inspiring and strategic 
leaders. They will be managing teams 
achieving operational or departmental 
goals and objectives, as part of the 
delivery of the organisation’s strategy. 
They are accountable to a senior 
manager or a director. 

For this programme, our focus within 
the BAME community is people of 
colour including Black, Asian, Latin 
American, Arabic and migrant and 
refugee communities to address under 
representation at leadership level. The 
programme will explore the challenges 
experienced by BAME colleagues in 
navigating through the glass maze but 
also provide the toolkits and support to 
develop their brand and raise  
their profile. 

What does this programme cover? 
There are four elements that make up the 
programme;

1.  Top level insight - Regular 
masterclass sessions from Chief 
Executives and leaders across the G15. 

2.  Leadership development - Focus 
on developing the individuals 
own leadership style and skills to 
navigate the complex and political 
environments within organisations to 
get things done. 

3.  Being your best - We start with a 
skills scan so we can tailor the pace 
of learning to stretch individuals to 
be their best. The core programme 
is the leadership and management 
apprenticeship framework developed 
with insight from Barclays Bank, 
Sainsburys, BBC, Serco, HMRC, 
Chartered Management Institute, 
Santander, Balfour Beatty, Barchester 
amongst others.

4.  Networking - Raising your profile 
through networking and sponsorship 
from a G15 Director outside of your 
organisation. 

Areas of learning cover essential 
management and leadership skills 
required to fulfil the challenging but 
rewarding role of leading people and 
teams. Topics covered will include 
leading by example, developing 
high performance teams, improving 
communication skills, developing 
collaborative relationships, diversity and 
inclusion, developing self-awareness 
& your personal brand and improving 
professional effectiveness.

Strategic leadership is learnt in the 
context of leading within the social 
housing sector and delivering a long-term 
purpose, including strategic finance and 
strategic project management. Topics 
cover developing an understanding of 
how strategy is used to shape the vision, 
culture and values of your organisation, 
understanding the political environment, 
developing a marketing strategy and 
strategic information management.

The Programme
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The Qualifications

Qualifications and Progression 
•  CMI Level 7 Diploma in Strategic 

Management and Leadership

•  Level 5 Operational Management 
Apprenticeship

•  Eligibility to apply for Fellowship of the 
Chartered Management Institute (CMI)

•  Candidates need to be able to 
demonstrate a suitable level of 
numeracy and literacy either through 
the application stage or prior to taking 
the end-point assessment.

Eligibility 
•  An operational manager or head of 

service managing a team(s) achieving 
operational or departmental goals/
objectives as part of the organisation’s 
strategy. 

•   Have a good level of management 
experience and a strong track record 
of achievements in business and/or 
relevant professional qualifications 

•  Have lived in the UK or EU for the last 
three years  

•   Do not have a prior qualification at 
Level 5 or above in Leadership and 
Managements

As this is a work- based program you will 
need to have the support of your line 
manager so both of you will be asked to 
complete the Declaration of Commitment 
at a later stage.

Entry requirements 
Individual housing associations will set 
the selection criteria for programme 
entry which involves previous 
management experience. This will include 
completing an application and personal 
statement expressing reason for interest 
in the program and how it will benefit 
your organisation.

Professional Coaches 
Throughout your apprenticeship, you will 
be guided by a Professional Coach who 
will meet with you and your line manager 

at your workplace. They will be on hand 
to coach, mentor and embed your 
learning, support you to progress and 
achieve your full potential.

How will I learn and complete the 
programme? 
During the programme you will be 
required to attend several workshops 
which will enable you to gain knowledge 
and skills required for the successful 
completion. As a part of the programme 
you will be required to complete various 
assignments which will demonstrate 
your knowledge and understanding of 
the subject and will form part of your 
portfolio. At the start of the programme, 
your Professional Coach will work with 
you to create an Individual Learning Plan 
which will list all the work that you will 
need to complete and deadlines for  
this work.


