
Risk Management Policy 

Overview

is part of our internal control and governance framework;
outlines our approach to risk management, including the role of the
Board and other key roles, important aspects of risk management
processes, and reporting procedures; and
describes how the Board will evaluate the effectiveness of our internal
control procedures

This document:

Guiding principles

The Board is responsible for overseeing our risk management
The Board will take an open and receptive approach to solving risk
problems
Our staff give advice on and implement policies approved by the
Board
We recognise and disclose the financial and other implications of risk
prudently
All staff will promote good risk management practice within their
areas of work

These principles guide our approach to risk management and internal
control: 

Role of the Board

Guide our risk management behaviours by:
communicating our approach to managing risk;
deciding how to evaluate risk within decisions; and
setting expectations and standards for staff concerning conduct
and probity

Approve major decisions affecting our risk profile
Define when and how risk is to be analysed and monitor actions to
improve management of risk
Satisfy itself that risk is being managed, with appropriate decision-
making and appropriate controls operating effectively
Review our approach to risk management annually and approve
changes to it

The Board's role is to:



Implement policies on risk management and internal control
Analyse risk, where appropriate, for consideration by the Board
Supply adequate, timely information to the Board and its sub-
committees concerning the status of risk
Annually review the effectiveness of the system of internal control
and report findings to the Board

Key staff will:
Role of key staff 

Risk management contributes to internal control 

Policies and procedures 
Policies underpinning internal control are linked to our core
activities. These policies are set by the Board, implemented, and
communicated to staff. Where appropriate, written procedures
support the policies. 

Reporting 
Our reporting is designed to monitor risk and its management.

Business planning and budgeting 
The business planning and budgeting process is used to set
objectives, agree action plans, and allocate resources. Progress on
meeting the objectives is monitored regularly. 

Self Assurance Process 
We assess whether we are fit to receive public funds by our annual
self assurance process, which provides assurance that our
structures, plans, policies and procedures are monitored and
improved to achieve our objectives and use our funds well. 

Internal and external audits and advice 
External audit informs the Board about the operation of those
internal controls reviewed within their annual audit. 
External consultants will sometimes be necessary in areas like
health, safety, and human resources. This can also increase
reliability of our internal control system. 

Risk management in core management activities. We manage risk
within core management activities as follows:

Managing risk contributes to internal control. Internal control for us
involves elements that together promote an effective and efficient
operation. 

These elements include: 



Risk Management Policy 

Objectives cover the legitimate interests of all stakeholders. 
Those objectives are considered within core management
activities, such as planning, monitoring, and design. 
This consideration includes explicit awareness of the limitations of
our knowledge and control, resulting uncertainty and leads to
adopting appropriate courses of action.

Annual review of effectiveness 

review the Company’s track record on risk management and internal
control over the previous year; and
consider the risk profile for the coming year and consider whether
existing internal control arrangements are likely to be effective

Control environment
our objectives and targets
our organisation structure and the quality of our people
our behaviours, approach, and resources for managing risk
delegation of authority

Continuing management of risk:
prompt incorporation of new knowledge into forecasting for
business planning, business monitoring, and business design
adaptation of our plans and processes in response

Monitoring and corrective action: 
our ability to learn from our problems
strength and speed of corrective actions

The Board reviews the effectiveness of our internal control, using
information from senior staff, as outlined below. 

For the overall business plan the Board will:

In reaching a decision the Board will consider the following:


