
   



 

2022 COMMITMENTS 
GUIDING NOTES BY INTERNATIONAL GENDER CHAMPIONS OF VIENNA 

 
On 1 June 2021, 29 Vienna-based International Gender Champions met under the chairpersonship of H.E. Ambassador 
Alejandro Solano Ortiz, Permanent Representative of Costa Rica to the International Organizations in Vienna. The purpose 
of the meeting was to inspire new 2022 commitments of the participating Champions and encourage collaboration 
between different organizations and institutes to form actionable plans in achieving gender parity. Champions discussed 
pressing questions and engaged in conversations around the topics of: 
 

Building enabling environments             Prevention of harassment and gender-based violence 
 
Women and men in under-represented fields   Resistance to gender equality initiatives 

 
As an outcome of the discussion, this document was compiled, incorporating Champions’ viewpoints on achievements and 
challenges, contributing to the design of some guidelines on actions that could be taken to build a thriving and inclusive 
workplace. The guidelines should serve as valuable inputs towards possible 2022 current and incoming Vienna-based Gender 
Champions commitments. They may additionally provide ideas for possible cooperation/joint actions between participants.  
 
 

• Extend the Panel Parity Pledge to consider gender balance at all meetings.  
 

• Continue to monitor the performance and progress of your organization’s enabling culture through objective 

measurement tools, including staff surveys and polls.  
 

• Ensure that data is collected and tabulated separately for women and men, allowing the measurement of differences 
between women and men in terms of various social and economic dimensions and are one of the requirements to 

obtaining gender statistics.  
 

• Make sure your and other leaders’ actions reflect gender balance and equal opportunities, particularly in countries and 

sectors with the widest gender gaps.  
 

• Implement and train personnel on a zero-tolerance policy that offers appropriate responses for misconduct, from 
helping the parties maintain a professional working relationship to removing a perpetrator from the workplace. 
Promote a speak-up culture of actively calling out harassment (including microaggressions) and ensure that complaints 

of harassment are protected from any form of retaliation.  
 

• Organize a yearly event for all new personnel members to provide support and ensure they are aware of the actions 

they can take in case of any type of harassment and discrimination.  
 

• Ensure senior managers/colleagues with managerial functions are aware of their role in preventing harassment and 
GBV by providing precise and tailored guidance to empower colleagues to be role models for personnel-at-large to 
follow. Promote the establishment of rules and procedures and the creation of safe spaces that respect the importance 

of confidentiality and survivor-centred approaches.  
 

• Use official settings, e.g., events or UN negotiations, deliberations and discussions, to make statements and 
declarations on prevention of harassment and gender-based violence, include dedicated language in political 

documents, and put gender issues into focus and onto agendas.  
 

• Promote resources such as the UN Code of Conduct to Prevent Harassment, including Sexual Harassment, at UN 
System Events, and develop training for personnel-at-large and targeted to the management level, focused on raising 

awareness and changing mindsets.  

• Establish a support office to prevent harassment and discrimination in HR units.  
 

https://www.un.org/en/content/codeofconduct/


 

• Ally with and actively engages men colleagues in promoting a safe workplace free of any type of harassment and in 

promoting a zero-tolerance culture within entities and outside the office.  
 

• Monitor statistics to ascertain how policies work (e.g., compare complaints reported with their resolution).  
 

• Initiate a “mirror challenge”- review the most senior positions in your organization and determine whether they have 
ever been held by women. If so, post the photo of the women on a wall above their title. If not, place a mirror above 

the title so that passers-by (especially women) can envision themselves in the role.  
 

• Adopt a gender parity policy with clear goals, monitoring procedures and accountability structures.  
 

• Ensure that women are encouraged to join programs through direct outreach and strengthen this with an internal 

policy that promotes gender balance.  
 

• Organize discussions between Gender Champions to consider what unique added value women and girls can bring to 

Champions’ organizations and the workforce overall.  
 

• Encourage men to take on roles in fields where they have been traditionally underrepresented, such as education in 

primary school and kindergarten.  
 

• Review and potentially change the composition of interview panels to make them more diverse, gender-balanced, and 

representative of a wider range of candidates.  
 

• Promote collaboration with organizations or entities with gender parity as part of their legal framework.  
 

• Create women-to-women and male ally networks, both local and global, to help bolster international support, heighten 

awareness and amplify women’s voices.  
 

• Aim for gender parity in bibliographical references in research papers for increased visibility of female experts in the 

field in question.  
 

• Nurture and exemplify a speak-up culture to provide more information and open candid discussions on why gender 

equality practices matter.  
 

• Promote gender mainstreaming through training, policies, programs, projects, and the use of gender markers. Ensure 

100% of staff complete training on gender equality, sexual harassment, and unconscious bias.  
 

• Support and mentor young female professionals to help them develop their careers and highlight women in senior 

positions who can serve as role models or mentors.  
 

• Actively support awareness-raising and capacity building (at all levels) for gender equality and diversity, share the 

message and good practices through new technology tools that allow for a more dynamic exchange of ideas.  
 

• Promote and support the education of women in relevant fields, especially those where women are often 
underrepresented and encourage women to pursue careers in these areas and offer opportunities for female 

professionals (e.g. IAEA MSCFP for young women).  
 

• Organize events, e.g. scientific or cultural, with an incorporated element of harassment and discrimination prevention 
or build up an organizational enabling environment as part of the focus to reach wider audiences and increase 

awareness of the impact and opportunities of applying a gender lens in all sectors and departments.  

https://www.iaea.org/about/overview/gender-at-the-iaea/iaea-marie-sklodowska-curie-fellowship-programme

