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Webinar Overview

The Association of Environmental Clerk of 
Works, in partnership with IEMA invite 
construction phase environmental 
professionals of all disciplines to discuss 
the challenges of implementing 
construction phase mitigation outlined in 
supporting information. 



iema.net

Simon Knott
Director

Naturally Compliant

Rufus Howard
Impact Assessment 
Policy Lead at IEMA



iema.net

Alex Hampson
Principal Environmental 

Consultant at Xodus Group

Kenny Taylor
Policy and Advice –

Sustainable Development 
at Scottish Natural 

Heritage

Owen Cahill
Environmental Engineer 

MKO Planning and 
Environmental Consultants 



iema.net

Webinar slides 
and recording
This webinar is being recorded. The 
recording and presentations will be made 
available for IEMA members on iema.net 
within 48 hours of the webinar. 
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Q&A

Send in your questions as we go 
through the session – we’ll have 
plenty of time with our speaker and 
expert panel after the presentation. 
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Construction Phase Mitigation 
and the role of an Environmental 
Clerk of Works

Simon Knott
Management Committee member,

Association of Environmental Clerk of 
Works (AECOW)
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• An introduction to AECoW

• Project environmental process up to 
and including the construction phase

• What happens in theory

• What happens in practice

• The role of the Environmental Clerk of 
Works

• How this can help achieve a better 
result for the environment.

• Questions



Aim and Purpose

‘Our aim is for the Environmental Clerk of Works role to 
become standard practice on construction and 
engineering projects where significant risks to the 
environment exist.’ 

‘Our purpose is to develop and promote the role 
through the establishment of good practice and 
knowledge sharing for the benefit of the environment.’



The Role of the Association

• To act as a qualifying body, raising professional 
standards amongst those who fulfil the ECoW role;

• To promote a working partnership between 
professionals in the construction industry and 
environmental disciplines; and

• To provide a forum for closer working between 
developers and those involved in protecting the 
natural environment.



AECoW defines an Environmental Clerk of Works as;

“An environmental or construction professional with 
direct responsibility for monitoring compliance with 

environmental legislation, policy or mitigation.”



Impact Assessment

Consenting Process

Procurement

Construction



In Theory



Impact Assessment

• All phases of the project are robustly 
assessed including the construction 
phase.

• Any environmental risk is highlighted, 
its significance is assessed and 
appropriate mitigation to reduce risk 
is applied.



The Consenting Process
• The consenting body reviews the 

information provided in support of 
the development.

• They will either agree with, request 
more information or reject the 
developers proposal.

• To reinforce certain aspects, 
consenting bodies can insert 
conditions of consent, with which 
the project has to comply.



Procurement• The developer decides which type of 
contract they will use and issue all the 
required information

• The environmental mitigation detailed in the 
information is understood by the contractor 
and an appropriate resource is included in 
the bid.

• The contract is awarded to the company that 
represents good value and can provide 
everything that is required.



Construction
• The contractor has implemented all the 

mitigation outlined in the supporting 
information.

• Where site specific design is required, the 
contractor utilises consultants with the 
appropriate expertise.

• Unexpected events can occur and there is a 
robust method of identifying risk and 
lessons learned are distributed.

• The contractor completes the project on 
programme and budget.



In Practice



Impact Assessment

• Mitigation is usually specified by pre-
planning teams, without full knowledge, 
or understanding, of how the project will 
actually be built or if the mitigation is 
viable. 

• Industry best practice may not actually 
work.



The Consenting Process

• Consenting bodies budgets 
have been cut, do they have 
access to the appropriate 
technical disciplines?

• There is very little 
consistency to conditions of 
consent. 



Procurement
• The contractor is expected to review 

and understand all the information 
provided in frequently very limited 
time frames.

• Not all the mitigation is included in 
the information provided to the 
contractor

• In an extremely competitive market 
the contractor that includes all the 
costs to implement the required 
mitigation may not win the work

• Pre-qualification 
questionnaires/platforms are 
almost redundant when it comes 
environmental performance on 
site



Construction
• Sometimes, not all the mitigation outlined in 

the supporting information has been 
implemented.

• There is little assurance that site specific 
design is undertaken by appropriate resource.

• Most projects do not provide full time 
monitoring resource and rely on site personnel 
who have limited knowledge or desire to 
report on non-compliance and can see 
environmental constraints as an unwanted 
burden.



Enforcement Agencies

“Where there is non-compliance our experience 
is that most of those we regulate respond to our 
advice and guidance and come into compliance. 

In view of this, advice and guidance will 
continue to be our main route to securing 

compliance”



The 
Environmental 
Clerk of Works



AECoW defines an Environmental Clerk of Works as;

“An environmental or construction professional with 
direct responsibility for monitoring compliance with 

environmental legislation, policy or mitigation.”



What is an ECoW



What is an ECoW

61%

30%

9%

ECOLOGICAL CLERK OF WORKS REMIT

Environmental Ecological Not Stated



What is an ECoW

30%

70%

SPECIFIED INDEPENDENCE
Independent Not specifc



Case Study – Wind Farm
Impact Assessment

• An Environmental Clerk of Works will be appointed for the 
duration of the construction works, to monitor implementation 
of the agreed EMP and proposed mitigation measures, and 
identify and avoid the potential for environmental damage to 
occur.

• Compliance with the CEMP (including procedures, record 
keeping, monitoring and auditing) will be overseen by a 
suitably qualified and experienced Ecological Clerk of Works 
(ECoW).



Case Study – Wind Farm
Condition of Consent

• An Ecological Clerk of Works (ECoW) will be appointed to oversee development 
impacts during the construction phase. This appointment is subject to written 
approval from the Planning Authority and no development will proceed until 
approval of ECoW has been given. The responsibilities of the ECoW will include the 
following:       

• 1. Considering and advising on the ecological implications of any micrositing
proposals;  

• 2. Monitoring the effectiveness of turf storage, soil handling and restoration; 

• 3. Monitoring the effectiveness of good practice measures being implemented 
to protect water quality; 

• 4. Monitoring the effectiveness of good practice measures in relation to the 
storage, handling and use of cement, hydrocarbons and other potential 
pollutants of the aquatic environment; 



Case Study – Wind Farm
Condition of Consent

• 5. Monitoring the implementation of specific mitigation measures (see 
below); 

• 6. Regular repeat otter surveys; 

• 7. Regular checks for the presence of juniper plants in the construction 
footprint; and  

• 8. Monitoring all construction works undertaken during the bird breeding 
season to ensure that disturbance to breeding birds is minimised by the 
implementation of specific mitigation measures such as the creation of 
temporary 'no-go' areas to protect ground nesting birds within the 
construction site



Case Study – Major Road Scheme

Impact Assessment

• An Environmental Clerk of Works will ensure that the mitigation measures identified 
within the CEMP are fully implemented and activities carried out in such a manner as to 
prevent or reduce impacts on the surface water environment.

• Regular inspections are to be carried out by the Environmental Clerk of Works to identify 
and recommend appropriate actions for aspects such as unacceptably high pollution risk, 
or any suspected incidences of pollution.

• A suitably qualified (or team of suitably qualified) Ecological Clerk of Works (ECoW) will 
be appointed to supervise the construction works, undertake pre-construction surveys 
for protected species of the areas affected by the proposed scheme plus a 250m buffer 
and ensure mitigation measures are implemented to avoid and reduce impacts on 
ecological receptors. (Mitigation for all Ecological Receptors).



Case Study – Major Road Scheme
Contract

• The Contractor shall employ a suitably experienced and qualified Ecological 
Clerk of Works. The Ecological Clerk of Works shall be a member of the 
Chartered Institute of Ecology and Environmental Management (CIEEM) 
and a Chartered Environmentalist/Ecologist and/or a holder of Protected 
Species licences. 

• The Contractor shall consult and comply with the requirements of 

• (i) SNH 

in connection with the appointment of the Ecological Clerk of Works. 
Contact details are as identified in Section 4.4.3 of Part 2. 



Case Study
Contract



Shining a light – The 
Benefit of a well 
defined ECoW role



Impact Assessment

• The knowledge gained from the 
independent review of environmental 
mitigation techniques in the heat of 
the construction phase can inform 
future mitigation strategies.



The Consenting Process

• Engaging an Environmental 
Clerk of Works with a clearly 
defined scope provides a 
level of assurance that a 
project will be delivered as 
described.



Procurement

• Environmental clerk of 
Works reports could 
provide those companies 
that invest in good 
environmental 
management and 
construction phase 
performance an evidence 
base to profit from their 
diligence.



Construction

• Environmental risk reduces with 
increased assurance, thus reducing 
environmental impact.

• Project – Regulator relations can be 
improved.

• ECoW reports can present a flavour 
of environmental performance 
should enforceable non compliance 
be reported.



Summary

• The Environmental Clerk of Works role is not the same as an 
Environmental Advisor or an Ecological Clerk of Works. We 
need to get better at knowing what we are asking for and why.

• It is difficult to know how good construction phase 
environmental performance is.

• An Environmental Clerk of Works can help shine a light on 
construction phase performance.



Questions & 
Answers
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Thanks for 
joining us

You will be able to access todays slides 
and recordings on iema.net. Simply 
log in and click on ‘Watch again’ on 
the ‘Resources’ tab.


