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The Session today: 

• Waste Crime – the scale and impact 

• The importance of compliance with Duty of Care

• The ‘Right Waste Right Place’ campaign to raise 
awareness of Duty of Care



• Cost to UK Plc up to £1 

billion per annum

• Impact on environment 

and communities

• Deters investment by 

legitimate operators in 

the sector  

Waste Crime is not victimless



• Getting worse? - Despite increased attention by 
Government.

• ESA’s Rethinking Waste Crime/Government Serious 
Organised Waste Crime review/Resources and Waste 
Strategy   

• Cost of waste crime up to £1 billion a year…. 

• Fly-tipping: nearly 1 million incidents/yr. and  £60 
million cost to Local Authorities in England and Wales 
- and rising!

• Low risk/high reward – “waste crime is the new the 
new narcotics”, “EA chief pledges to bring down 
waste gangsters “Al Capone-style”; 

• 500- 1000 new illegal waste sites added to regulators’ 

databases every year – ‘mole bashing’!

Waste Crime



Number of illegal waste sites (IWS) -
Stopped vs. New

Serious and Organised Waste Crime Review 2018: Illegal waste sites (IWS) 

England (2011-12 to 2016-17). Since 2013, new sites have appeared as fast as 

old sites have been stopped, showing that at best, current efforts are unable to 

resolve the issues.





Illegal Waste Sites

£98m



Serious Breach of Permit & 
Exemptions

£87m



£209m

Fly-Tipping



• Low risk, high reward

• Low penalties, even if caught

• Too easy to set up and operate in the sector

• Proliferation of ‘organised crime’

What’s going wrong?



• First point of contact for waste producers

• No competency requirements or rigorous identity checks, 
cheap and (too) easy to obtain  

• 180,000 registered waste carriers, brokers and dealers

• Industry call to ramp up carriers, brokers, dealers regime

Waste Carriers Regime



• There are over 60 
different kinds of 
easily acquired 
exemptions …

• ….most are free

• Half a million 
registered exemptions 
on nearly 100,000 
sites

• Government 
proposals to tighten 
up regime 

Exemptions



• Ramp up enforcement 

• Mandate electronic transfer

• Raise Awareness 

Duty of Care 



Why?

• Drives company compliance and a secure audit trail

• Duty of Care awareness is key to reducing waste 
crime

• Provide a level playing field 

• Business benefits 

Right Waste, Right Place Campaign: To raise awareness 
across waste producing business sectors of the 
importance of Duty of Care compliance. 



Campaign Products
• Dedicated website: Downloadable content, interactive, 

videos/animation, guidance, links to third parties  
www.rightwasterightplace.com

• Best Practice Guidance: ‘Simple guides’, case studies, waste 
‘need to know’ cards, FAQs, leaflets, infographics and posters : 
easy to read, downloadable. 

• Events: Seminars, presentations, workshops – opportunity to 
share best practice

• Market research: Gauge awareness of Duty of Care.

• Active Engagement: Ambassador Programme.

http://www.rightwasterightplace.com/
http://www.rightwasterightplace.com/s/Right-Waste-Right-Place-Simple-Guide-to-Duty-of-Care.pdf


Survey of 1000 SME’s in construction, agriculture and retail 
sectors: 

RWRP Campaign Survey



• Campaign managed by the ESA, sponsored and 
supported by the Environment Agency, Natural 
Resources Wales and CIWM.

• Strong ‘buy in’ from a number of waste producing and 
waste managing business /sectors, national 
organisations, charities and Local Authorities. 

• Ambassador Programme: Formalises engagement 
between the campaign and associated third parties and 
helps to promote the campaign in different sectors. 

Active Engagement



A Network of RWRP Ambassadors determined 
to raise awareness and tackle waste crime



Review
• 46 Ambassadors (and rising): reaching over 500,000 

customers, sub contractors  and supply chain partners  

• Construction and agriculture sub sector campaigns – bespoke 
research and guidance 

• Good media coverage – national, regional and local print 
media as well as Regional Radio - 10 million ‘opportunities to 
see’

• Expansion to Wales – Welsh language versions     

• Numerous awareness raising seminars - 1000’s of attendees

• Phase 3 planned – focus on sharing information and 
intelligence, collaboration between legitimate industry and 
the UK’s regulators.  



Information v Intelligence

• Sometimes we have the knowledge 
and facts but there are gaps which 
mean it doesn’t fit together or 
make sense.

• Filling in the gaps with ‘Intelligence’ 
to provide a fuller picture 

• Information and data are the raw 
ingredients, which are then 
processed to make intelligence and 
so inform decision making. Intelligence

Information Information

Information InformationInformation

Evaluation



In Summary

• Tacking waste crime is a priority – costs the UK £1 billion 
each year, deters investment in the sector, costs jobs 
and harms the environment and people.

• Awareness of Duty of Care across the whole waste chain 
is key to encourage behaviour change

• There is a call from industry for tougher regulation, 
tighter requirements. 

• Collaboration is key – Ambassador Programme; 
seminars and events. We welcome your support in the 
‘Right Waste, Right Place’ campaign. 

• Waste crime pays, we need to stop this.



Waste Crime in a linear 
economy



Right Waste, Right 
Place in a circular 
economy:

Recycling

Residual Waste



Thank you !

Website: www.rightwasterightplace.com
Email: info@rightwasterightplace.com

Follow: @RWRP2016
Like: info@rightwasterightplace.com

ESA: www.esauk.org

http://www.rightwasterightplace.com/
mailto:info@rightwasterightplace.com
http://www.esauk.org/

