
Common Social Impact Framework for Rail 



Today's Contributors 

Lucie Anderton 

Senior 
Sustainable 

Development 
Specialist 

RSSB 

Liz Holford 

Lead Consultant 
& FIR 

Programme 
Director 

Action 
Sustainability 

 

Sarah Borien 

Sustainability 
Strategy 
Manager 

Network Rail 

Peter Ives 

Environmental 
Sustainability 

Manager 

Skanska 



• A range of rail passenger and 
economic/financial performance measures 
(e.g. WebTAG) 

• Getting better at reporting a range of 
Environmental performance measures 

• Social performance measures are a few 
steps behind 

 



Why RSSB commissioned the CSIF 

Limited range  Input focused 
Hard to 

measure 
Inconsistent 

Lacking 
structure 

Need for 
robust 

framework 



Objectives of CSIF 
 To provide a common, consistent basis for 
understanding and measuring social impacts 
across GB rail industry organisations, projects 
and programmes by:  

 Identifying the 10 key social impacts of rail 

Providing a library of goals, indicators, 
metrics and monetised values to select from 

Outlining approaches that can be used for 
qualitative reporting  

By drawing on literature, frameworks and 
peer experience, and in consultation with 
stakeholders. 

 

Benefits 
 

• To stimulate recognition of the true value 
of rail to people and society and vice 
versa 

• What you can measure, you can manage  
• Harmonisation of approach 
• Transparent, robust and trustworthy 

resource 
• Structure to the social value agenda 



Developing the Framework 

Liz Holford - Lead Consultant & FIR Programme 
Director 

Action Sustainability 

  



Process to develop CSIF 

Task 1 , 2 & 3: literature 
review   

• “Report 1: Social 
value monetisation 
frameworks, tools 
and techniques” 

Drafting, consultation, 
redrafting, piloting & 
redrafting of CSIF 

• “RSSB Common 
Social Impact 
Framework for Rail” 

•   & 

•   Guidance film 

Summary of learning  

• “Research in brief: 
researching, creating 
and trialling a 
common framework 
for rail to measure 
and understand its 
social impact” 

Stakeholder working group & 8 
pilot projects 

CSIF:  https://www.sparkrail.org/Lists/Records/DispForm.aspx?ID=25815 
Guidance film: https://fwd.buto.tv/videos/source_file/h264/1200/k4glh 
Report 1 & Research in brief:  https://www.rssb.co.uk/research-development-and-innovation/research-project-catalogue/t1127  

https://fwd.buto.tv/videos/source_file/h264/1200/k4glh 
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  Literature reviewed 
 HM Treasury Green Book  

Quality Adjusted Life Year (QALY) 
methodology 

Total Impact Measurement & 
Management (TIMM) 

SROI Methodology 

Social Value Bank models 

LM3 (local multiplier) 

Action Sustainability Tool 
CITB Client Based Approach (National Skills Academies) 
Constructing West Midlands Framework (Birmingham City Council) 
Crossrail Ltd 
Developing a Sustainable Stations Framework (RSSB T1074) 
Global Reporting Initiative (GRI) Index 
Greater London Authority (GLA) Responsible Procurement Policy 
HACT Social Value Bank 
Highways England StART framework 
HS2 Ltd 
National TOMS 2018 Social Value Calculator (Social Value Portal & Taskforce) 
Olympic Delivery Authority  
World Green Building Council “Health, wellbeing and productivity in retail” 
World Green Building Council “Health, wellbeing and productivity in offices” 
WELL Communities standard 
The Scottish Futures Trust Community Benefits Toolkit for Construction 
Thames Tideway Tunnel 
UK Green Building Council “Health and Wellbeing in Homes” 
United Nations Sustainable Development Goals 
WebTAG 
Well-being of Future Generations (Wales) Act – National Indicators for Wales 
Welsh Government Community Benefits Measurement Tool 
 

 

   



10 social impacts of rail identified by stakeholders 

Social 
Impact 

Local & 
sustainable 

procurement 

Employment 
& skills 

Employee 
engagement 

Diversity & 
inclusion 

Community 
safety 

Customer 
satisfaction 

Accessibility 

Health & 
wellbeing 

Social 
inclusion 

Regeneration 



Measures 
under each  

social impact 

• Goals – aims, aspirations or objectives 

• Indicators – indication of performance 
(might be used as KPIs) 

• Metrics – points to collect data against, to 
calculate indicators 

• Metrics & indicators identified as ‘inputs’, 
‘outputs’ or ‘outcomes’ 

• Monetised values - £ figures that might be 
applied to social impacts so they are 
expressed in financial terms (+ or -) N.B. 
HACT license required to use some 

• Evaluated for robustness against UK 
Treasury Green Book Principles 

 



Qualitative methods 
   

Useful where: 

• numerical data is unavailable 

• To provide context for numerical data 

• In explaining and engaging social 
impacts to those stakeholders who 
respond more strongly to narrative 
(e.g. human stories) than numerical 
data 

• In evidencing impacts where 
numerical data alone might not fully 
explain the complexities involved 
   

 



CSIF is an excel workbook – the live demo 



A few pointers for using CSIF 

 Different measures from the library and qualitative 
methods will be appropriate dependent upon stage, 
use and scope. 

 If ‘local’ impacts are important, define what that 
means in the context of the project, programme or 
operations.   

 Consider the negative as well as the positive for a 
balanced view 

 Outcomes are  complex. A social outcome (e.g. a 
person moving from rough sleeping to secure 
housing) may result from the work of more than one 
organisation or occur without the 
project/programme/intervention, beware the risk of 
over-claiming and additionality 

 Be wary of weighting of various sub-impacts, but 
weighting in terms of the level of deprivation may 
be important context 



Wessex Capacity Alliance – CSIF Pilot Study 

Peter Ives 



Project Overview 

 

• The Wessex Capacity Alliance (WCA) is responsible for the 
development and delivery of plans to increase capacity at 
London Waterloo and improvements along the Wessex 
route. The WCA is made up of Network Rail, Skanska, Colas 
Rail, AECOM and Mott MacDonald. 

• Rebuilding the former Waterloo International Terminal 
and bringing platforms 20–24 back into use  

• Extending platforms 1–4 to allow longer 10-carriage trains 

 



Wessex Capacity Alliance – CSIF Pilot Study 

Sub Impact Selection Process 
 

There are 10 different key social impact areas 

41 different sub-impacts 

E.g. Employment and skills has 8 sub impact areas 

There are multiple possible indicators (e.g. 5) 

Hundreds of possible indicators and metrics! 

No defined methodology or tool for application 

Process to facilitate access to employment and skills Advertising vacancies and using job brokerage services

Local employment Extent to which staff, workers and labour are 'local'

Addressing disadvantage through employment Employing ex-offenders, previously unemployed and target or priority groups

People in jobs People employed and starting work

Apprenticeships Apprentice starts, journeys and completions

Skills and professional development Accredited and non-accredited training, traineeships, work placements and tasters

Responsible employment practices

Payment of living wage, types of contracts, retention and transfer between projects, 

outcomes of financial stability

Early engagement - working with schools, colleges and their 

students

Work experience and internships, careers and CV advice, educational support

Employment & 

skills

The impacts of rail on access to 

employment, training, skills 

development and education

Where do I start?! 



1) Selected the 5 impacts areas of most relevance 

 

Sub-impact assessment process 

Social 
Impact 

Local & sustainable 
procurement 

Employment & skills Employee engagement Accessibility Health & wellbeing 

Metric

Reference 

number Type

Monetised value & its 

RAG rating

Reference & source of 

monetised value and any licence 

required to use 

Access to 

Data
Relevance Score/25

Business as usual' construction and 

rail safety performance measures. 

(N.B. This CSIF does not define them 

such metrics are well embedded in 

the rail industry and each project, 

programme or organisation will have 

their own) 

Outcome Average value for injuries 

sustained from a rail 

accident (2010 prices):

Fatality - £1,556,244

Major injury - £155,624

Reportable minor injury - 

£7,781

Class 2 shock/trauma 

injury - £1,556

WebTag Databook October 2017 

release v1.8.2. No license 

required. Values provided were 

prepared in 2010. They can be 

uplifted to the date on which 

they are being applied by adding 

the rates of inflation for 

intervening years.

5 5 25

Number of people that have stopped 

smoking

Outcome £4,010 HEA1605 - smoking cessation - 

HACT Social Value Bank. License 

required,
1 5 5

Tonnes of PM emissions Output £ per tonne of emission 

change, PM Costs by 

Location, transport sector 

- at three levels of 

sensitivity 

Department for Environment, 

Food and Rural Affairs (DEFRA) 

Air quality economic analysis: 

Damage costs by location and 

source (2015 prices). No license 

required.

1 3 3

WCA ScoringMetrics Monetised values

 

2) Used  scoring 
system 

–‘Access to data’ 

–‘Relevance’ 

–Possible 25 

3) Top 5 selected 

4) 5 impact areas 

5) 25 sub impact areas 



CSIF Pilot: Wessex Capacity Alliance (WCA) 

Explanation of BRAG (blue, red, amber, green) rating of monetised values
Green

Amber

Red

Blue

Stakeholders are increasingly interested in 

monetising social impacts. People can be 

trained in social accounting and social 

return on investment. The CSIF provides 

some monetised values that might be 

applied by non-specialists, provided that 

guidelines (in the table below) are 

followed. The ‘BRAG rated’ indicates their 

robustness and relative meaningfulness to 

external stakeholders.

Any monetised value BRAG rated green is a 'best practice' monetised value compiled through valuation methods that 

align with HM Treasury Green Book and/or OECD (2006, 2013) guidance or that have been used in government policy 

analysis. Based on welfare economic methods. Values measure changes in people’s wellbeing or welfare. 

Pseudo-robust values compiled through alternative methods to the methods required for robust monetary valuation in 

line with HM Treasury and OECD guidance (perhaps because the latter are not available), such as: 

Defensive behaviour refers to actions that people will take to mitigate the adverse effects of an outcome such as noise or 

the level of pollution. This may not align with the welfare/wellbeing impact of the issue directly and hence only provides a 

proxy for the value.

Damage costs refer to the resource costs associated with an outcome (i.e. the expenditure spent on mitigating the 

issue(s)). Again, these values often do not align with the welfare/wellbeing impact of the issue directly and hence only 

provides a proxy for the value.

Any monetised value BRAG rated amber was compiled using one of the above.

A monetised value BRAG rated red is not compliant with 'best practice' or pseudo-robust valuation methods.

No monetised value but impact can be demonstrated through qualitative methods and non-monetised data

 

NOTE: Where possible only Green monetised values were used and blue for qualitative reporting 



No. of people who have 
received accredited 
training  

No. of people who have 
received non-accredited 
training;  

No. of people who have 
received non-accredited 
training;  

No. of workers directly 
employed; and  

No. of young people 
with improved 
confidence 

The Impact areas data requirements 

Health & wellbeing Employment & skills Employee engagement 

No. of volunteering days 
contributed (benefit) 
 
Cost of volunteering 
 
 
No. of employees leaving 
the project 
 
No. of people satisfied 
with their job  
 
No. of people likely to 
recommend their 
workplace 

Safety performance 
 
 
No. of people with 
improved health 
 
Improving mental health 
and stress awareness 
 
No. of people with 
access to support 
 
No. of health checks 
 
 
 
 

% suppliers with ethical code 
of conduct 
 
% suppliers with 
environmental policy and 
management system 
 
No. of sub contractors/ 
suppliers that are SME  
 
No. of sub contractors/ 
suppliers that are 'local'  
 
No. of potential suppliers 
benefiting from development 
support 

 

No. of users and/or 
community stakeholders 
consulted around operations  
 
Number of people trained in 
inclusive design (e.g. in 
application of BS 8300:2018)  
 
Number of buildings that are 
step free  
 
Negative comments about 
accessibility of rail travel on 
social media  
 
Accessibility audit appraisal 
score 
 



CSIF Employment and Skills – Training (accredited and non-accredited) 

 

Data collection and calculation example 

Social 
Impact 

Accredited training 

 

 

 

 

Non-accredited training 

Number of people who have 

received accredited training’ 

Monetised 

value 
Monetised Outcome 

Degree of 

uncertainty 

Adjusted 

Monetised 

Outcome 

750 £1,124 £1,175,250 30% £822,675 

Number of people who have 

received non-accredited 

training’ 

Monetised value Monetised 

Outcome 

Degree of 

uncertainty 

Adjusted Monetised 

Outcome 

750 £1,567 £1,175,250 10% £1,057,725 



CSIF Employment and Skills - summary 

Data collection and calculation example 

Social 
Impact 

 

 

 

 
Sub Impact Monetised Outcome 

Apprenticeships £2,863,130 

Training (non-accredited) £1,057,725 

Training (accredited) £822,765 

Employment £6,498,360 

Work Experience NA 

Graduates Qualitative 

£11,241,980 



Wessex Capacity Alliance CSIF Pilot Final Report 

Social 
Impact 



Presentation title 28 November 2018 Confidentiality level 

 Lessons Learnt 

 

 Difficult to collect data retrospectively – this would be best 
used at planning/design stage 

 Very time consuming – ownership and delivery would need to 
be defined i.e. HR, procurement need to be involved 

 Feedback mechanism needed to update information in the 
framework and recommend other impact areas 

 Tool needed to make data inputting and calculations easier 

 Defined methodology needs to be developed 

 



Some ideas where to use 
the Framework 

Investment decisions 

Option selection 

Strategy 

Risk Management 

Procurement 

Contract management 

Benefits realisation 

Operations 



Network Rail:  
Measuring Social Value 
Sarah Borien | Sustainability Strategy Manager 



A better railway for a better Britain 

Social Value Reporting Tool 
 

How do we measure our 

SOCIAL 

VALUE? 
 

• Currently only reporting on volunteer leave  

• NR is delivering social value activities across all the CSIF libraries  

• The size of the CSIF reflects the broad range of activities being 

delivered across the industry, which is reflected across NR 

 

• To manage this, we’re building a user-friendly tool that sits ‘in front of’ 

the framework  

• The tool captures a wide variety of social data, from a community 

garden through to a rail enhancement or major upgrade programme  

• The tool will report on monetised value, plus quantitative and 

qualitative ‘case studies’ based on current CSIF metrics 

• Option to share with suppliers – go live April 2016. 



A better railway for a better Britain 

27 

Next steps for Network Rail 

MEASURING THE 
SOCIAL VALUE OF 

NETWORK RAIL  

PHASE 1 INCLUDES  MONETISED & QUANTIFIED METRICS 

PHASE 2 PLANS TO INCLUDE QUALITATIVE METRICS  

THE RSSB 

COMMON  

SOCIAL IMPACT 

FRAMEWORK 

(PHASE 1) 

THE NR  

SOCIAL VALUE 

REPORTING 

TOOL 

RESEARCH INTO 

QUALITATIVE 

SOCIAL VALUE 

METRICS 

UPDATE THE 

RSSB CSIF 

(PHASE 2) 

From now to CP6 

and beyond 

Network Rail’s next steps aim to: 

 

• Provide a tool to make it easy to use 

to non-technical users  

• Enable industry partners to use the 

tool, such as our supply chain and 

Community Rail Partners 

• Continually improve the framework 

as the social value agenda matures 

over time. 



28 

The Network Rail Approach 

Build social value into investment decisions and planning stage 

Measure the social impact of activities and report against KPIs 

Report on the social value created by NR and the supply chain 

Use as part of our sustainable procurement process 

Provide templates for social value plans and advice/guidance for staff 



Want to find out more? 
You can download the CSIF on 
SparkRail:  https://www.sparkrail.org/Lists/Records/DispForm.aspx?ID=25815 

You can watch the 16 minute guidance film on Buto: 
https://fwd.buto.tv/videos/source_file/h264/1200/k4glh 

You can read the RSSB Report 1 & Research in brief:  https://www.rssb.co.uk/research-
development-and-innovation/research-project-catalogue/t1127  

More information in the supply chain school website - 
https://www.supplychainschool.co.uk/default/social-value/common-social-impact-framework-
for-rail.aspx 

For all RSSB Members – Social Value Seminar will be held on 21st January 

Get in touch at sustainablerailprogramme@rssb.co.uk 
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Do you think you are likely 
to make use of the CSIF in 
your work? 
 

1 - Yes 

2 - No 

3 - maybe 

 



 
 

How will you most likely use the 
CSIF? 
1. For business case or investment 

decisions 
2. for bids or tenders 
3. for creating strategies and 

setting objectives and targets 
4. for measuring and manging 

performance of suppliers or 
projects 

5. for reporting/CSR 
 
 

 



Questions 


