
Who we are and what we do
We protect and improve the environment
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We improve the 

quality of our water, 

land and air by 

tackling pollution.

We help people 

and wildlife adapt to 

climate change and 

reduce its impacts.

We work as part 

of the Defra group 

to create a better 

place for people and 

wildlife.



Summary of today’s session

• Benefits

• Changes

• Challenges

• Opportunities



Benefits of supporting innovation 
and beyond compliance

• drive up standards 

• improve their triple 
bottom line

• step changes in 
performance

Triple bottom line – alternative 

accounting framework to profit 

and loss



Baseline compliance

Levels of performance

Significant 

Improvement 

Needed
No intention of 

complying

Improvement 

Needed
Some non-compliance

Expected
Compliant 

and can be motivated 

to do better

Disregards legal 

requirements, potentially 

hostile or obstructive

Suspend and revoke

Unaware or lack 

understanding

Inform and use 

remediation notices

Positive and responsive 

behaviours  

Support and motivate to go 

beyond compliance

Exemplary
Trailblazers, showing 

truly sustained high 

performance

Direction we want to 

encourage



What changes are required?

• Performance Based 
Regulation

• Earned recognition

• Anticipatory regulation



Behavioural 

Interventions

Direct Regulation 

(assessing permit 

compliance)

Incentive Based 

Regulation

Information Based 

Regulation

Performance Based Regulation

Our strategic approach to performance



Direct Regulation

▪ Simplification

▪ Management Systems  

▪ Revised Guidance



Assessing and scoring permit 
compliance

• Interim step

• Simple & Streamlined

• Compliance Assessment Data

• Better alignment to risk and 
regulatory effort



Behavioural interventions

▪ Performance bands

▪ Simple and clear statements and actions

▪ Reporting and sharing performance data 



Information-Based Regulation

1.Better use of data and information

2. Explore opportunities to share data and 
reduce duplication



Earned recognition for going 
beyond compliance

• Identifying & incentivising enhanced 
environmental performance

• Greater supply chain scrutiny

• Recognition and reward

• Reduction in regulatory burden & effort

Earned 
Recognition

Exemplary 
performance

Incentive 
based 

regulation



A working model for anticipatory 

regulation (Nesta)



Poll…
“What role do you think a regulator 

should play in supporting 

innovation?

• Pro-actively drive innovation

• Reactive to innovation and be 

supportive

• I don’t really see this as a key role for 

a regulator 



What are the challenges we face?

•Powers and culture 

•Reputational risks 

•Optimising our design of 
interventions



Corporate
Social

Responsibility

ISO14001

Climate

EMAS

ethical

Modern 
slavery

Clean 

growth

sustainable

Resource 

scarcity

Low carbon 

technologies

Human 
trafficking

Environment

Powers, culture and reputation

innovation



The behaviour change wheel

• Capability

• Opportunity 

• Motivation

• Evaluation of interventions



Opportunities for the future

• Partnership working 

• Benchmarking

• ISO14001: 2015



Poll…
Does your company / organisation already go 

beyond legal compliance?

• Yes

• No

• No comment

How much does the environmental 

performance of a contractor influence whether 

you use them or not in your supply chain?

• Not at all

• Occasionally

• Often 

• Always


