
1

Waste that’s good on paper

www.cropper.com



Advanced materials and speciality paper group

TECHNICAL FIBRE PRODUCTS

Manufacturer of high performance nonwoven 
materials.  Applications include structural and 
surface engineering of composites, fire protection, 
thermal insulation and fuel cells.

WWW.TFPGLOBAL.COM

JAMES CROPPER 3D PRODUCTS

COLOURFORM™ is plastic-free packaging made
from 100 per cent renewable natural wood fibres 
from well managed forests and high-quality 
content from James Cropper’s own world-class 
recycling plant.

WWW.COLOURFORMPACKAGING.COM

JAMES CROPPER PAPER

Custom speciality papermaker and converter.  The 
business is renowned globally for coloured papers 
that support industries from luxury packaging to 
framing and digital imaging.

WWW.JAMESCROPPER.COM



British Master Papermakers
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FIBRE EXPERTS

Over 170 years’ experience and 
access to an extensive portfolio 
of fibres, we meet customer 
requirements in terms of 
sustainability and functionality

COLOUR MATCHING

The knowledge and expertise 
held in our colour lab is 
unrivalled. We are leaders in 
the art of bespoke colour 
matching

ADDING VALUE

Our Tailor Made service offers 
our customers the chance to be 
truly innovative and unique. 
Bespoke colour, texture, visual 
effects and performance



Serving sectors from packaging to fine art 
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James Cropper is a prestige paper innovator supplying distinct, 
custom-made paper products to many of the world’s leading luxury 
brands, art galleries and designers



SUSTAINABILITY AT THE HEART OF EVERTHING WE DO

Based in the English Lake District, a UNESCO world heritage site, our business focus is on 
development and growth that doesn’t compromise the area’s unique ecology or landscape.

As a Group, James Cropper has been trying to embed circularity into our supply chains to 
ensure we re-enter our sustainable sourced materials into production when and where possible. 



SUSTAINABILITY AT THE HEART OF EVERTHING WE DO

The culture of sustainability runs deep at James Cropper, working with our people, suppliers 
and community we ensure we continually work to do better every day.  

Our approach to responsible business means that we can make a positive contribution to the 
United Nations 2030 agenda for sustainable development with activities aligned to wider 
societal needs.



SUSTAINABILITY AT THE HEART OF EVERTHING WE DO

Whether it’s the use of renewable energy or investing in innovative processes to meet 
recycling challenges, we are always making change.

The following are just a few examples to illustrate how we put the SDGs into practice. 

- Employees provided with healthcare plans
- Health Advocates help raise awareness of 
health topics across the business
- RoSPA Gold Award for operational H&S

- Apprenticeship programme to nurture 
talent in the workplace
- Investment in personal development
- Actively supported the creation of a 
government approved new apprenticeship 
for the UK paper industry

- Typically paper is around 7% water
- 91.4% of water we abstract from the river 
is returned clean to the catchment
- The SSSI rivers supports a thriving 
population of rare white-clawed crayfish

- Active investor in low-carbon energy solutions 
managed under ISO50001
- Award-winning Burneside Community Energy 
project
- Installation of electric vehicle charging stations 
for employees and visitors

- Gas diffusion layer materials for emerging fuel 
cell technologies
- Production of intumescents for fire-protection in 
the built environment
- Composites for high-strength, light-weight 
construction

- Wood pulp is our primary raw material sourced 
solely from responsibly managed forestry
- Increasing proportion of fibre input is recycled 
- De-watered dry waste is used as agricultural 
fertiliser



Why CupCyclingTM ? 

250 BILLION paper cups used globally every year

2.5 BILLION in the UK alone

PLASTIC and FIBRE combination is DIFFICULT to recycle

End of life for cups LANDFILL or INCINERATION

At James Cropper we identified the HIGH QUALITY, valuable 
fibre contained in a cup

So we developed the TECHNOLOGY to separate the paper fibre 
from the plastic

And PARTNERSHIPS to collect and deliver used cups to our mill



The CupCyclingTM Process



How it works

Waste management companies collect, sort and 
bale the used cups and deliver to our mill

Coffee retailers, department stores, offices and airports, to name a few, provide cup collection stations



Award-winning innovation in the news
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Closed Loop solution for Selfridges

12

Selfridges is the first major high street retailer to pioneer the use of CupCyclingTM technology, as part of their 
‘Buying Better, Inspiring Change’ business approach

Unique Closed Loop solution

Tailor Made product manufactured using CupCycling
technology

Cups collected from Selfridges Offices and Department Stores

Upcycled into yellow paper for shopping bags

Due to the high quality of the cup fibre there is no compromise 
to the iconic colour and quality of the distinctive yellow 
shopping bags



Extract from G . F Smith
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G . F Smith worked with James Cropper to create Extract, a new paper made from the waste generated by 
disposable coffee cups

Extract is available in ten colours, 
all inspired by nature and the 
environment

There are at least five used 8oz cups 
in one sheet of 380gsm paper

The finish of the sheet has a soft 
elegant texture

Each paper sheet has fantastic bulk 
in both the 130gsm and 380gsm



How to get involved
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The partnerships established this year to tackle the issue of single-use coffee cups, are a shining example of 
collaboration at its best

Despite the CupCycling™ facility’s capability 
to upcycle 500 million cups per year, at the 
moment we’re using a fraction of its capacity 
to give coffee cups another life

The secret to a more sustainable future for 
coffee cups lies in a collective commitment 
and joined-up approach across society –
from consumers, retailers, waste 
management companies, local authorities, 
the Government and beyond

If you are a waste management company, 
retailer looking to recycle paper cups or 
brand looking for a unique packaging 
solution please contact us at 
www.cupcycling.co.uk to find out how you 
can get involved

http://www.cupcycling.co.uk/




What is COLOURFORM?

• Moulded fibre packaging - the latest sustainable paper innovation from James Cropper

• Plastic-free packaging

• Used across a wide range of product categories from cosmetics to consumer electronics

• Using renewable natural fibres from well managed forests, and high quality recycled fibres from our 
own world-class reclaimed fibre plant, including used coffee cups, our packaging is renewable, 
recyclable and biodegradable
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We believe in helping brands use 
packaging creatively, and we 
continually innovate to make sure they 
can do that, sustainably.

Phil Wild, CEO



Lush
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GLOBAL COSMETICS WITH A TWIST
LUSH have always been passionate about reducing the impact of 
product packaging. They’ve even created innovative products that 
can be sold ‘naked’ or packaging free – you’ve probably heard of 
their famous ‘bath bombs’ and solid shampoo bars. But of course, 
often packaging is still important – for practical reasons and also 
as a way to enhance the retail experience for customers. LUSH 
use at least 90% recycled content in their packaging and like us, 
they want to ‘leave no trace’ and stick to packaging materials that 
can be easily re-used, recycled or composted.

• Elegant simplicity with natural hinges and clasp closure
• Bespoke colour and precision embossing to celebrate the 

LUSH brand
• 100% recycled content from coffee cups
• 100% recyclable, compostable and biodegradable



Floral Street
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RECYCLABLE, COMPOSTABLE, BEAUTIFUL AND 
REUSABLE
Floral Street, a new and exciting perfume brand, set out to change 
fine fragrance packaging. No cello-wrap, no printed card, just a 
beautiful, sustainable box – the new luxury.
Like us, Floral Street’s passion is sustainability and challenging 
the status quo.

• An entire packaging solution made from one material
• A colour matched and blended uniquely for Floral Street
• Interchangeable inserts to display the full range
• Precision embossing to represent the brand, describe the 

product and help customers recycle
• 100% recyclable, compostable and biodegradable



Our USPs
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Choose your fibres

Match any colour

Tailor your texture

Design surface 
effects

Specify functionality



Sustainability

• Mo
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Source: An independent consulting firm compared 

the environmental performance of three different 

packaging materials in a Life Cycle Analysis; 

Colourform™ and two typical plastic materials, 

Polyethylene terephthalate (PET) and High impact 

polystyrene (HIPS)

• Moulded pulp packaging has the lowest impacts for most categories and 
thus performs very well overall:

• Outstanding performance in climate change, much better than PET or 
HIPS – this is the most important category for most stakeholders

• Performance for freshwater consumption is good – much better than 
PET and slightly better than HIPS

• Poor performance in eutrophication – this is because paper breaks 
down in water and plastic does not



How to get involved and what to expect
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Enquiry
• Get in touch via our website or give us a call and a 

member of the commercial team will discuss your 
project with you and give recommendations

Design
• Design consultation and first concepts
• Detail design sign off

Prototype
• Useful for drop tests/transit tests etc
• Mirrors production quality

Production
• Prototype signed off
• Full tool order
• Unit order

Delivery

Mix and match
If you already have a design or want to work with 
your own designer – no problem!

Equally, you can skip stages if suitable and you can 
also make a certain number of parts from a 
prototype tool instead of a production tool!

There are lots of options so don’t be shy – just ask!

www.colourformpackaging.com

Call us on +44 (0) 1539 816568

http://www.colourformpackaging.com/


CupCyclingTM and ColourformTM 
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And now…CupCycling™ for Colourform™. You can choose to use high quality recycled 
fibres from used coffee cups to make your packaging.

What this means for you is…

• The use of the CupCyclingTM logo on ColourformTM  products

• Shared PR opportunities

• A unique sustainability story that can be communicated to your consumers and the 

wider market

• Added value and market differentiation



Now take a moment to ask yourself these questions

• How strong a fit do you feel Colourform would be for your products and corporate strategy?

• What is your motivation to use Colourform?  Is it a personal desire, a corporate one or both?

• If this is already a committed project, what is the current launch date you are aiming for? We ask this as our 
lead times are extended. Would this be a show stopper or can we work with you to find a solution?

• Do you currently have an executive sponsor or champion for such a project?

• Is there a development budget to finance this project?

• Our guide for MOQ is 50,000 units – does this fit with your volumes?

• What is the likelihood of quickly getting the green light for a project like this?

• Colourform is not certified for food contact  - would that rule you out?

• At the moment our production facilities are in England. Would that be acceptable for your fulfilment?

• How do decisions like this normally get made in your company?

• Based on what we have discussed and the above, do you think we could start a project soon?
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If you are a converter, brand or 
designer looking for a unique 
packaging solution please get in 
touch



Advanced materials and speciality paper group

Richard Burnett – Market Development Manager, James Cropper Paper
DDI: +44 (0) 1539 818286
Tel: +44(0) 1539 722002
Email: richard.burnett@cropper.com

Julie Tomlinson - Marketing Communications, James Cropper Paper
DDI: +44 (0) 1539 818413
Tel: +44(0) 1539 722002
Email: Julie.Tomlinson@cropper.com

If this has caught your attention and you’d like to speak to us about anything 
you’ve seen or heard today please contact:

Matthew Miller – Business Director, Colourform
M: 07500014736
Tel: +44(0) 1539 722002
Email: m.miller@jc3dp.com

Hannah March – Marketing Manager, Colourform
M: 07976234440
Tel: +44(0) 1539 722002
Email: h.march@jc3dp.com

www.colourformpackaging.comwww.jamescropper.com
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