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A user guide to 
climate-related financial disclosures 

Who?

• Squarely aimed at users, no significant prior knowledge assumed.

• Working party, drawing on risk and sustainability experience and 
expert judgement.

What?

• Q&A format, with explanatory text – an evolving area.

• Aim is to encourage and support effective disclosure, leading to a 
‘good’ TCFD.
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The Questions
Q1 Do the disclosures clearly distinguish between the financial risks to the organisation from the 
effects of climate change, and the risks to the environment from the organisation’s operations?
When terms such as ‘climate risk’ are used in the disclosure, is it clear which type of risk they refer to?

Q5 Is there evidence of greenwashing in this, or other, disclosures?
This might include cherry-picking achievements as a simple list rather than a demonstration of progress against key 
objectives. The same achievements may have been reported several times over extended time periods. 

Q9 Is there evidence that climate risk is being managed across functions within the organisation, 
and integrated into existing risk management processes? Are the disclosures incorporated into 
mainstream reporting processes?
It is important that climate risks are treated as a business issue, rather than a specialist concern to be covered only within 
sustainability or corporate responsibility reporting. Detailed information on sustainability impacts may require further 
dedicated and separate disclosure. Some organisations might treat TCFD as primarily a compliance exercise.

Q11 Is there evidence of building the skills and capabilities with respect to climate change issues, to 
ensure relevant climate-related information can readily be used in everyday business activities?
This should consider the needs of the wider (non- specialist) workforce as well as those resources that might be dedicated to 
climate/sustainability risk.
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The Questions
Q12 Is the organisation engaged with external parties? Is it proactively working to support wider 
initiatives and to influence others? If so, what types of initiatives does it support?

Very few organisations will be able to address their long-term climate risks by themselves. Many will need to collaborate within the 
sector, within geographies or across their extended value chain. Leadership or participation in such approaches can be a useful 
indicator of preparedness and commitment

Q14 Do the disclosures show the connection between the organisation’s approach to climate 
change and its overall strategy? How well integrated is that approach?
Do the overall strategic ambitions for the organisation explicitly acknowledge the relevance of climate change and/or TCFD?

Q23 How complete are the disclosures of GHG emissions?
Indirect scope 3 emissions are likely to be harder to quantify but may nonetheless be very important (in some business contexts 
dwarfing the direct and operational emissions of scopes 1 and 2). 

Q31 Is consideration given to the unavoidable uncertainty around data quality and models?
There is limited data available in many areas, and what there is may be of poor quality. Even within the context of established scope 1 
and 2 GHG reporting there are quality issues. It is estimated that approximately 80% of disclosed emissions (scope 1 and 2) needed to 
be estimated or re-worked before being used to calculate the carbon footprint of investment portfolios because of data problems.

Q33 Do the disclosures explicitly consider climate- related issues beyond greenhouse gas emissions?
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