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Our public interest journey
A long track record of acting in the public interest



In July 2019, we became the first water company to legally enshrine public interest objectives in our company 
Articles of Association – a fundamental long-term change which locks in our commitment to doing the right thing 
for our communities and the environment

By changing our Articles of Association we are locking environmental and 
social interest into our core purpose for the long term

Building on the Public Interest Commitment
Enshrining public interest for the long term

“For years we’ve operated diligently in the background, striving to minimise our impact on the 
environment while positively contributing to communities where we’ve been able to impact.

“This change marks a new era that codifies that approach and makes it permanent, ensuring 
all future owners and investors will be obligated to work in the same way, and giving 
regulators, stakeholders and customers the confidence that this is simply how we work.” 

Peter Simpson
CEO, Anglian Water



• Our Articles of Association sets our company purpose in stone. Our 
purpose cannot now be changed without a three-quarters majority of 
shareholders.

• This means we will continue to attract shareholders who share our 
values and focused on the long-term. Those seeking profit alone will 
likely look elsewhere.

• It will make our business more attractive to other investors.  We have 
now had two very successful Sterling Green Bond issues.

• It will permeate through the culture and values of the organisation. 
We launched a new ‘North Star’ framework for staff late last year.

• It will also help us attract and retain the best talent. We were voted 
the no.1 best place to work in the UK by our employees in 2018.

Anglian Water offers all employees the opportunity to spend at least a 
day a year volunteering for causes close to their heart through our Love 
to Help programme. Here a group of RiverCare volunteers is removing 
debris from one of our region’s streams. 

Building on the Public Interest Commitment
Why change our Articles of Association?

Credibility of the ‘purpose’ agenda is key, and we want to show what good looks like.



• Our Articles of Association change has several components, that work 
together to enshrine our purpose:

• Defines the purpose and nature of our company in black and white

• Places additional legal duties on directors to consider the impact of 
decisions on customers, communities, the environment, employees 
and the supply chain, and our reputation as a responsible business

• Requires the Board to adopt a statement of responsible business 
principles, to guide decision making, culture and behaviour throughout 
the business

• Requires a reputable external body to scrutinise our polices and 
performance against these principles 

• And for the Board to report annually on Anglian Water’s performance 
– in particular against key environmental, social and ethical metrics

Anglian Water’s flagship natural treatment wetland in Norfolk is 
the first of many, demonstrating our commitment to deliver 
services in low carbon, natural capital enhancing ways

Building on the Public Interest Commitment
Changing our Articles of Association



Our Articles of Association



Our Articles of Association



We want to develop a PAS that works for the UK water industry but can be 
adopted much more widely. Interested in helping us?

Sustainability leadership with purpose
Toward a Publicly Available Specification (PAS)

• Too many well-intentioned corporate mission statements lack substance 
and, without any meaningful credible verification, amount to little more 
than “purpose-wash”

• We are beginning joint work with the British Standards Institute (BSI) 
and Cambridge Institute for Sustainability Leadership (CISL) to develop a 
framework to help organisations embed the principles of sustainability 
leadership and purpose

• Companies will either assess themselves against this framework, or as we 
will, invite independent assurance by an external body.



We will report each year on how the decisions we have taken 
have had a positive impact on the six capitals.

Six capitals decision making
Measuring our positive impact 

• We have defined a set of metrics to help us understand, track and report 
externally at a corporate level how we materially affect the six capitals

• We have also identified detailed metrics to embed in our decision 
making across the business for our investments, purchasing, strategic and 
operational decisions 

• We’ve set Performance Commitments for natural and social capital 
where our thinking is most advanced

• We are driving the development of Natural Capital East - a regional 
approach to assessing natural capital in strategic planning and decision 
making through a multi sector group of businesses, Local Enterprise 
Partnerships, Academics, regulators and developers

• Cost benefit
• Financial resilience
• Access to and use of sustainable finance

• Water resources
• Groundwater and surface water quality
• Biodiversity impact
• Capital and operational carbon
• Embedded water
• Natural Capital East

• How well we use lessons learnt
• New technologies and ways of working
• Opportunities for external partnership working

• Climate change resilience of our assets
• Asset health and avoiding asset failure e.g. 

bursts, collapses 

• Community investment
• Trust and relationships
• Supplier relationships
• Mitigating negative impacts e.g. noise, traffic,                  

visual impact
• Community engagement
• Customer vulnerability

• Happier, healthier, safer working environment 
• Inclusion
• Learning, knowledge and skills of our people 
• Organisational culture



Next steps
Continuing our public interest journey
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Sustainability 

Leadership with 
Purpose 

Measuring and 
reporting on our 

progress 

For more details contact:
Daniel Johns, Head of Public Affairs

djohns2@anglianwater.co.uk 

@AnglianWater @DanielJ88


