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Established in 2016

Partnership between UK 
Government & University of 
Oxford

We investigate government's 
role in unlocking fruitful 
cross-sector partnerships to 
improve social outcomes
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Welcome to the seventh session of 
the Engaging with Evidence series

FIND OUT MORE & ACCESS KNOWLEDGE RESOURCES

https://golab.bsg.ox.ac.uk/
engagingwithevidence

An open platform for policymakers, practitioners 
and researchers around the world to engage with 
key findings from the latest research and 
evaluation work in the field

§ Distillation of key research findings 
§ Practical insights from practitioners across 

different sectors and fields
§ Honest and constructive dialogue

https://golab.bsg.ox.ac.uk/engagingwithevidence
https://golab.bsg.ox.ac.uk/engagingwithevidence
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Our next session of the series

This session will investigate the use of outcomes contracting as a potential approach 
to foster cohesive cross-sector collaborations to improve social outcomes.



In today’s session:
PART 1
I. Overview of the Kangaroo Mother Care DIB
II. The Government’s perspective on the DIB experience 
III. Results and key findings from the End of Programme Report

PART 2
Panel discussion structured around three core themes:
I. Designing a DIB programme with sustainability in mind
II. Routes to scale
III. Implementation insights and challenges
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Andreea Anastasiu
Government Outcomes Lab

Laura Bonsaver
Government Outcomes Lab

Moderators

Speakers

Dr Martina Lukong Baye
Ministry of Public Health

Cameroon
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Overview of the Kangaroo Mother Care DIB

Hortance Manjo, Cameroon Kangaroo Mother Care



SCALING & 
SUSTAINING IMPACT

THE CAMEROON 
KANGAROO MOTHER 
CARE DIB

HORTANCE MANJO
KMC Cameroon DIB 
Programme Manager



Low birthweight and pre-term births are the leading 
cause of death among children under the age of 
five worldwide.

The Challenge
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Every year, 20,000 newborn babies die in Cameroon.

Improving neonatal survival in Cameroon



The Solution
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Kangaroo Mother Care, an evidenced-based low resource 
intervention

KMC is an evidence-based, WHO recommended 
health practice for babies born early or small. 

KMC offers greater protection against newborn mortality 
than traditional incubator care and significantly reduces 
infant mortality and morbidity.



Kangaroo Mother Care

KANGAROO 
POSITION

KANGAROO 
NUTRITION

KANGAROO 
DISCHARGE
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Cameroon KMC DIB Structure
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Why a development impact bond?

To scale up KMC and reduce 
neonatal mortality whilst 
ensuring that public funding is used 
efficiently.Ministry of 

Public Health

Government of Cameroon, the majority outcomes funder

“The KMC DIB has paved the way for KMC to be 
scaled across the whole country.” 

Dr. Martina Baye, Ministry of Public Health
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To incentivise a focus on exclusive 
breastfeeding and weight gain through 
outcomes based incentives.

Why a development impact bond?
Nutrition International, the co-outcomes funder

“Supporting, promoting and protecting exclusive 
breastfeeding is a key component of quality KMC.”

Jennifer Busch-Hallen, Nutrition International
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To demonstrate that KMC could be effective 
across a range of hospital contexts and at 
scale. 

Why a development impact bond?
Fondation Kangourou Cameroun, the implementer

“We were able to test innovations and make necessary 
alterations to programme delivery.”

Hortance Manjo, Fondation Kangourou Cameroun
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To transition from grant funder to impact investor 
whilst empowering innovators to address global 
health challenges.  

Why a development impact bond?
Grand Challenges Canada, the investor

“The partners came together because of the 
intersection between social finance and health 
outcomes.”

Karlee Silver, Grand Challenges Canada
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To explore how delivery through government 
hospitals could drive sustainable service 
delivery.

Why a development impact bond?
Social Finance, the performance management advisor

“The KMC DIB has demonstrated the value of adaptive, 
data-driven service delivery.”

Louise Savell, Social Finance
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What was achieved?
Health system strengthening
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What was achieved?
Neonatal outcomes
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The Government’s perspective on the DIB 
experience and its approach to sustainability 
following completion of the DIB programme

Dr Martina Lukong Baye, Ministry of Public Health 
Cameroon
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Results and key findings from the End of 
Programme Report

Louise Savell, Social Finance



SCALING & 
SUSTAINING IMPACT

LESSONS FROM THE 
CAMEROON KANGAROO 
MOTHER CARE DIB

LOUISE SAVELL
Director & Performance 
Management Advisor



What do we mean by ‘impact at scale’?
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Changing Lives, Changing Systems

Lasting change in people’s lives and society when 
products, services or practices sustainably expand 
their reach. 

When systems embed change or when society and 
culture shift their perspective. 

Changing Lives, Changing Systems - Social Finance, 2021

© Social Finance 2021 

https://www.socialfinance.org.uk/sites/default/files/publications/building_routes_to_scale_0.pdf


Components of impact at scale
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Routes to scale framework

© Social Finance 2021 



Scaling & sustaining impact
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Ensuring government ownership

© Social Finance 2021 

Focus on national priorities and plansDESIGN

Contractual and technical oversightDELIVER

Policies, clinical curricula and fundingSUSTAIN



Scaling & sustaining impact
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Embedding KMC within the health system

© Social Finance 2021 

Delivery in and through public hospitals & staffEMPOWER

Train the trainer modelEMBED

Encouraging data-driven practiceADAPT



Scaling & sustaining impact
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Creating strong foundations for the future

© Social Finance 2021 

VISION

PARTNERS

FUNDING

Clear policy intent: nationwide roll-out of KMC

Government-led coalition to monitor & support

Clinician training and performance-based incentives



© Social Finance 2021 28

Routes to scale: Cameroon KMC DIB



Thank you!
29



Panel discussion structured around three core themes:

I. Designing a DIB programme with sustainability in mind
II. Routes to scale
III. Implementation insights and challenges
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Country Programme Manager, 
Cameroon Kangaroo Mother Care

• Hortance Manjo is a project management specialist 
with over a decade experience is managing projects 
and leading teams.

• She worked for several years at Orbis International 
as the Cameroon Country representative for over 
five years and led the full range of ORBIS 
programmes in Cameroon and managed the 
organisation’s relationship with the Government of 
Cameroon and partners. 

• In her previous role as Country representative, 
Hortance was part of national advocacy initiatives 
that facilitated linkages and networks to support 
avoidable blindness prevention programmes.

Hortance Manjo
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Coordinator of the National Multisector Program 
to Combat Maternal, Newborn & Child Mortality, 
Ministry of Public Health Cameroon

•Dr. Martina Lukong Baye is a physician specialized in 
Public Health and is greatly interested and involved in 
the promotion of maternal and child health in her 
country, Cameroon, and beyond.
• During her term on the Executive Board of the WHO as 
representative of Cameroon (2011 -2014), she strongly 
advocated for the adoption of the Every Newborn 
Action Plan.
•She is currently the national coordinator of the 
multisector program to combat maternal, newborn and 
child mortality in Cameroon. 

Dr Martina Lukong Baye
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Director, Social Finance
• Louise Savell is Co-founder and Director of Social 

Finance and jointly leads their international 
development team where she advises governments, 
philanthropies and service providers on the design 
and delivery of social development programmes. She 
was a 2020 Blavatnik School of Government Visiting 
Fellow of Practice.

• She has particular expertise in outcomes-based 
approaches and social investment structures. She co-
developed the Impact Bond approach in 2008.

• Louise specialises in the development and delivery of 
new initiatives and has led work in health, 
education, nutrition, homelessness, financial 
inclusion and infrastructure in the UK and 
internationally.

Louise Savell
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Programme Officer, Grand Challenges Canada 
(GCC)

• Carolina sources and supports innovations as they 
Transition to Scale. She has over 10 years of 
experience in implementing and managing global 
health programs in Africa and Asia. 

• Prior to joining GCC, Carolina worked Clinton Health 
Access Initiative as a program manager, overseeing 
market access projects to ensure sustainable and 
equitable access to the optimal tuberculosis 
treatment. 

• Carolina completed her physiotherapy training at 
McGill University and worked in the areas of 
neurological rehabilitation in Toronto and Vancouver 
prior to attaining her MPH from Simon Fraser 
University.

Carolina Kwok
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Academic Director, Government Outcomes, 
Blavatnik School of Government

• Mara is an Economist and Decision Analyst and holds 
degrees from Bocconi University in Milan and the 
London School of Economics and Political Science.

• Her research is motivated by a desire to improve 
decision making in government, with a special 
interest and extensive expertise in the field of 
healthcare. 

• Mara has worked extensively with managers of the 
English and the Italian National Health Systems. She 
has also consulted for the Ministry of Health and 
Long-Term Care in Ontario (Canada), the Home 
Office, the Ministry of Defence and the (then) 
Department for Environment, Food and Rural Affairs 
in England, NATO and the Global Fund to fight Aids, 
Tuberculosis and Malaria.

Dr Mara Airoldi
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Senior Economist, The World Bank

• Thomas is a senior economist in the operations 
policy unit of the World Bank, where he works on 
evaluating and advising on the design of results-
based financing operations worldwide. 

• Before joining this unit, Thomas spent six years 
preparing and supervising similar operations with 
sub-national governments in Brazil. He has a PhD in 
political science from Columbia University and has 
held research fellowships at Princeton University and 
the University of Cape Town.

Dr Tom Kenyon
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Thank you for joining us!

We would love your feedback!
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Join our next session...

This session will investigate the use of outcomes contracting as a potential approach 
to foster cohesive cross-sector collaborations to improve social outcomes.


