
• This plan has been developed using feedback from a wide range of sources and through discussion with people who have an interest in our or-
ganisation including our staff and service users. 

• It takes into account a wide range of factors which impact on the way we work and what we do including our current organisational strengths 
and weaknesses, the economic, political and social world we are operating in and the commissioning plans and intentions of our commissioning 
partners.  It has been redeveloped in the Summer of 2020 to reflect the impact of the 2020 Cornonavirus pandemic on mental health needs, our 
priorities and the way we work.  

• It will provide the framework for making decisions about our charitable work, deciding between competing priorities and steering our course 
through an uncertain future over the next 5 years. It provides an over-arching framework to support the development of our annual business 
plans. It will be reviewed by the Board of trustees at regular intervals to ensure it is still relevant and through this review the plan may then 
change and grow.  

What we do: 

• We provide high-quality flexible and multi-channel mental health 
support services to people living in towns and rural communities in 
West Sussex  

• Where there are gaps in provision and people needing help, we 
campaign for new services to be provided and we do everything we 
can to meet these needs  

• We tackle stigma and raise awareness around mental health and 
well-being and actively target doing this with groups and in local 
communities across West Sussex who need us most.   

• We train and enable professionals, carers and parents to provide 
support around mental health and manage their own mental health 
and well-being effectively. 

How we do it: 

• We work in partnership with people with mental health problems to 
develop and deliver our services 

• We build and develop strong and committed teams of staff and  
volunteers 

• We strive to do more, better and innovate  

• We strive to raise and grow our income so we can effectively 
achieve our aims and we make the best use of the money we  
receive from contracts, grants and fund-raising to achieve the above 
keeping our overheads low and focusing on services we can  
provide well   

• We measure our performance and outcomes to ensure we are 
making a difference. 

We are West Sussex Mind, your local community mental health charity 

STRATEGIC PLAN 2020–2025 



  

Our vision is:   
Everyone with mental health needs 
in West Sussex is supported and 
respected   
  

  

  

Our mission is:   
To promote good mental health by 
providing high quality services, cam-
paigning for improvement and by rais-
ing awareness and understanding 
throughout West Sussex 

  

Our values: 

Open: we reach out to anyone who 
needs us 

Together: we're stronger in  
partnerships 

Responsive: we listen, we act 

Independent: we speak out fearlessly 

Unstoppable: we never give up 

Forward thinking: we innovate and  
develop. 

Supported over 10,000 
people, increasing the 
number of people we 
support each year 
from 1200 to 3500 

Introduced new  
support services  
including our youth 
mental health service, 
our support to parents 
of young children, our 
services in the  
Chanctonbury area of 
West Sussex and  
additional support in 
GP practices 

Set up and established 
our anti-stigma pro-
ject ,reaching over 
8000 people in the 
first three years 

Run 550 training 
events which have 
reached over 7500 
people across West 
Sussex and increased 
the number of events 
we run annually from 
15 to over 180. 

Through partnerships 
and developments  
extended our  
geographical reach 
(including our merger 
with the Corner 
House) and developed 
into West Sussex Mind 

  

Developed a flexible 
and multi-channel  
support service offer 
using digital  
technology to  
achieve this. 

Nearly doubled our 
annual income and 
staff team size in  
order to be able to 
achieve this. 

What we have achieved 2015-2020 



Local people need us more than ever 

Demand for mental health support in West Sussex is increasing and 
will continue to increase over the next few years.  

In 2020 the Covid 19 pandemic has had a major impact on our society and 
communities and there is now evidence that mental health need and  
demand for mental health support will increase because of this over the 
next few years. Mind has found (1) that people with pre-existing mental 
health problems will be most adversely affected alongside individuals with 
long term physical health conditions, people on low incomes and  
experiencing deprivation and people from BAME communities. Local  
research (2) has suggested that there could be as many as 13,000 more 
people with mental health needs in Sussex as a consequence of the  
economic recession triggered by the pandemic as well as large numbers of 
individuals needing additional help because they have been adversely  
affected by their experience of having the virus or caring for people who 
have had it.  

This will be further impacted by the fact that the population of West Sussex 
is growing. It is estimated that at least 850,000 people live in West Sussex 
and this has increased since 2012. (3) Also because West Sussex is chang-
ing and now has an increasingly diverse population. Many people who live 
in West Sussex also live in rural areas which have limited services and 
support and poor transport links to towns where services are available.  

This means we need to try to do more to meet these increasing needs and 
make sure the public knows we can help. It also means we need to make 
sure our services are appropriate, available and accessible to all. We may 
need to offer more targeted services for some communities and groups.   

 
Most adults with mental health problems first develop these when they are 
young people (4). In West Sussex demand for support has been particularly 
growing amongst children and young people (3) and the new evidence 
around the impact of Covid 19 suggests that children and young people’s 
mental health will be particularly affected by the impact of the economic 
recession (1) and that we should expect that demand will continue to in-
crease further.    

 

This means we need to try to expand our work with children and young 
people to prevent problems from developing and increase their resilience 
around mental health. Continuing to provide and expand support to young 
people and also parents and carers is also vital.  

 
Finally… The Covid 19 pandemic has also changed the way we support 
people and what people want from us. Our own research has shown that 
whilst people want us to continue to provide face to face support where we 
can, they also want us to continue to offer phone, email and video-call/
conference support as well. The experience has also shown us that we 
need agile and flexible services so we can respond effectively if the context 
and environment we are working in changes. Finally, our research has also 
shown that working with our partners to support people to access  
information technology resources and support will be increasingly important 
to ensure individuals don’t become digitally excluded.  

 
1. Mind research into the impact of Covid 19 – June 2020 – 

www.mind.org.uk 

2. Modelling MH demand as a consequence of Covid 19 III - Sussex 
health & Care Partnership – June 2020 

3. www.jsna.westsussex.gov.uk 

4. Prior juvenile diagnoses in adults with mental disorder 2003   
kim-cohen J, Caspi A, Moffitt T et al   

http://www.mind.org.uk
http://www.jsna.westsussex.gov.uk


The future: our goals 2020-2025 

  In the next 5 years 
we will: 

How we will do it How will we measure our success? 

A Our support   From 2019-20 baselines 

  

  

  

  

Make sure people 
know help is out 
there 

   

Offer and develop 
high quality and 
flexible mental 
health support pro-
vided through a 
range of channels 
including: 

  

• In person/face to 
face 

• By phone 

• By email 

• By text 

• Through video-
call and  
conference 

• Through social 
media 

• On our  
website 

  

  

  

A1 -Have strong and effective communications about services and support and how 
people can get help. Particularly ensuring we are using digital technology to sup-
port this and GP practices are promoting our services. 

   

A2 – Campaign for support to be provided. improved or increased where there are 
unmet needs, gaps in services and people need help 

A3 –Reach more people by developing and promoting free digital self-help and 
management resources and opportunities including through our website and ex-
tending our service opening hours 

A4 – Support more people including more children and young people and widen ac-
cess to our services achieving this by: Working in partnership with community 
groups and services, offering support in a variety of ways and channels, using 
digital technology, addressing inequalities and taking a targeted approach to reach 
those who need us most and involving peer mentors and volunteers 

 

A5 - Support people using our services to develop, progress and be active mem-
bers of their communities: Enabling people to access community activities and move 
into volunteering and employment 

A6 – Combat loneliness and social isolation: Maintaining a strong focus on social 
connection within our services through peer support, befriending and social activi-
ties 

A7– Work in partnership with service users to co-produce our services and in 
partnership with community organisations other providers including being an active 
member of Pathfinder West Sussex Alliance 

A8 - Provide high quality training to people working with adults and children and 
young people with mental health problems in a wide range of services across 
West Sussex 

  

  

  

The public will know we are there to 
help and we will be using digital tech-
nology proactively to support this. 

   

We will: 

• Continue to provide and develop a 
flexible and multi-channel mental 
health support offer 

• Have a strong self-help and man-
agement resource which is regu-
larly updated on our website 

• Increase the numbers of people 
getting support from us  
including from diverse  
communities and children and 
young people 

• Increase our operating hours to 
offer more in evenings and week-
ends 

• Increase numbers moving into vol-
unteering or employment 

• Increase involvement of  
volunteer peer mentors 

• Have positive service user  
experiences of support 

• Deliver high levels of training for 
professionals 



B Awareness raising and 
anti-stigma  
campaigning in  
communities 

    

  

  

  

  

  

Raise awareness and 
run anti-stigma cam-
paigns in local commu-
nities in West Sussex. 

  

B1 - Work in partnership with community services and groups of people using our 
services, people with mental health problems and to identify campaigning messag-
es, areas to target and as champions. 

B2- Run targeted awareness and anti-stigma campaigns in partnership with local 
communities tackling inequalities and focused around reaching key priority/at risk 
groups 

  

We will have run more community 
awareness raising activity targeted 
around where it is needed most and 
have more champions involved in deliv-
ering this  

C Preventing mental 
health problems and 
developing  
resilience 

    

  

  

  

  

Expand our early inter-
vention and prevention 
work targeting groups 
and audiences who 
need this most and can 
most benefit 

C1 - Develop work in schools and with children, young people and parents to raise 
awareness and build resilience and self-management skills 

C2 - Work in partnership with community organisations and groups and employers 
and in workplaces to promote mental health and well-being and resilience and tar-
get inequalities around individuals having good mental health and well-being. 

  

We will: 

• Have increased our work with 
schools and parents 

• Have delivered more training and 
have more partnerships with  
community organisations and groups 
and workplaces 

D Our organisation     

  Build a strong West 
Sussex Mind team, or-
ganisation and brand 
so that: 

People want to work 
with and for us 

People want to support 
and invest in us 

We are using all of our  
resources most  
effectively 

We can  
effectively achieve our 
goals. 

D1 - Focus on developing and growing through partnership: With people who use 
our services, our staff, our communities and other organisations who share our val-
ues, goals and ambitions 

D2 – Redevelop our service delivery models to ensure involving volunteers becomes 
integral and embedded into how we do our work and ensure we have sound mech-
anisms and structures within our organisation to support this 

D3 - Strengthen our structure and workforce ensuring we have the right organisa-
tional structure to maximize our benefit, we have the right staff and volunteers to 
support our work, we offer improved and more structured workforce and volunteer 
development and increase flexible working options for staff where this is possible. 

D4 – Embed a strong culture of fundraising within the organisation and increase 
fundraised income significantly to ensure we can continue to achieve our goals 

D5 - Ensure we have the right infrastructure in place to support what we do includ-
ing premises and technology and reviewing our need for and use of buildings. Also 
that we minimize as far as possible the environmental impact of our activities. 

  

We will: 

• Continue to be able to recruit and 
retain good staff 

• Have a more structured training  
offer for our staff and volunteers 

• Have more community volunteers 

• Continue to have positive staff and 
volunteer experience 

• Grow income levels and sustain  
income if possible 

• Be able to evidence growth through 
partnerships 

• Review how we use and develop 
premises to maximise benefit and 
enable staff to work safely  
and effectively. 



What does our plan mean for people with mental  

health problems and people using our services? 

Who In 2025 

The public/people with mental health needs  • People will know how to get help if they need it because information about West Sussex Mind 
and Pathfinder support will be widely available particularly in West Sussex GP practices.   

• More people including those who are most at vulnerable/at risk in West Sussex will have better 

understanding of how they can look after their mental health and well-being to prevent mental 

health problems from developing  

People getting support from West Sussex Mind   

• We will be supporting more people including more people from diverse and living in rural  
communities, through out of hours support and also children and young people.   

• Our website and other digital technology will be used as a key part of the way we support  
people  

• People we support will be contributing more as volunteers and moving on to volunteering or  
employment  

• We will have achieved this through working together with people we support, our staff  

and partners.  

West Sussex Mind, The Gateway, 8-10 Durrington Lane, Worthing BN13 2QG | westsussexmind.org 

Company number: 8884776. Registered charity number: 1155918.  


