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Equality Diversity and Inclusion co-production panel information 

Who are we hoping to recruit to the panel? 

We have been funded by national Mind to set up and pilot an Equality, 

Diversity and Inclusion co-production panel for 12 months. We would like to 

recruit about eight people to this group – a mix of service users, staff, trustees 

and people who do not use our services. The common bond is that all 

members will have a lived experience of mental health and represent the 

diverse communities of West Sussex. 

What do we mean by co-production?  
The term co-production refers to a way of working where service providers and 
users work together to reach a collective outcome. The approach is value-
driven and built on the principle that those who are affected by a service are 
best placed to help design it. 
 
Project groups will be made up of service users, volunteers, trustees and staff 
members. The membership of the group will vary from project to project. The 
key to co-production is that each member of the group has an equal voice. 
 

The different roles of the chair, volunteer chair support and panel members  

Both the chair and co-chair will be service users or people who have used 

mental health services. The chair of this group will be a paid position. The chair 

will also feed into the Equalities Diversity and Inclusion working group. It is 

expected that the chair will be able to commit four hours per EDI panel 

meeting for planning and debriefing and four hours per Equality Diversity and 

Inclusion working group for preparation and reading. Plus five hours to 

induction and any training. If you would like to discuss this role, please contact 

Louisa.hernandez@westsussexmind.org 

A volunteer chair support who in the absence of the chair will deputise and be 

paid for deputising as chair. Induction and training will be offered. 

mailto:Louisa.hernandez@westsussexmind.org
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Other members of the group will be volunteers and recruited from our existing 

service users, staff and volunteers but also from the wider community to 

ensure that groups not currently represented can be involved to help us 

understand more about why people might not be engaging with our services 

and what action West Sussex Mind can take. 

This is a great opportunity to join a group which would like to see how we can 

take our Equality, Diversity and Inclusion work to the next stages.  

 

As a panel member what will I be asked to do? 

The first panel meeting will establish how we will work and what we will do. 

This will be informed by the Equalities, Diversity and Inclusion work plan. This 

work plan has been developed with staff, volunteers and trustees. 

 

The role will include: 

Co-producing ways to communicate and engage with people who might not be 

using our services. For example, we would like to set up community 

engagement web page where we can describe the work of this panel and 

gather feedback about how we can make our services more inclusive. We 

would see this as a task for this panel with support from our Digital Lead. 

 

We are just in the process of finalising the work plan for the Equality, Diversity 

and Inclusion working group and other projects and pieces of co-production 

work will come from this, but may include: 

- Updating our equality, diversity and inclusion policy 

- Developing plans to reach new audiences 

You will be asked to look at other pieces of work and think about ways we can 

ensure that is inclusive and will reflect West Sussex Mind’s commitment to 

Equality, Diversity and Inclusion.  

 

When will we meet and how much time will I need to commit to the panel? 
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We are planning for meetings every two months with some preparation, 

reading and thinking time in between. Each meeting will be a maximum of two 

hours with breaks.  

There will be a review in March 2023 and a recommendation to continue 

beyond the pilot subject to learning of the review. 

We will meet online to start with to enable accessibility for people who live 

further away and any Covid considerations, but it is hoped that at the review 

stage we could all meet face to face. This can be decided by the panel. (Any out 

of pocket travel costs will be reimbursed whenever we meet face to face. We 

imagine the meetings will either take place between 9-5 Monday – Friday or 

early evening if needed to include people who might be at work. 

There will be other training and support offered that can be taken up by 

members of the panel, for example training on co-production or minute taking, 

facilitating meetings and any other training identified by the panel to support 

this work will be considered. 

October 2022 – report on the work of the group via the website 

feedback/engagement pages and complete evaluation for Mind national. 

Our Communities and Inclusion worker will be supporting the establishment of 

and recruitment to the panel supported by our Head of Operations. 

 

How will my work be integrated into the work of West Sussex Mind? 

This group will work alongside the Equality, Diversity and Inclusion working 

group – with the chair of the Equality Diversity and Inclusion panel 

representing the work of this panel. The chair of trustees of West Sussex Mind 

sits on this group, as well at the CEO Katie Glover and Operations Manager.  

 

As the panel’s work progresses and the group develops, it will help influence, 

shape and identify the right priorities for the EDI working group to focus on to 

support the delivery of West Sussex Mind’s organisational strategy. 

 

The policies this group co-produces will become policies that are adopted by all 

staff/volunteers across West Sussex Mind. 
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Draft materials that the panel is asked to look at will consider Equalities and 

Diversity and Inclusion points. It will advise on any changes that could better 

reflect our communities and the messages we are sending as an organisation. 

A major feature of the role is extending our reach and communicating to 

people we are not currently reaching and should be. We want to ensure that 

our services and our existing and potential service users know that Equality, 

Diversity and Inclusion is an integral part of our work. 

What other opportunities will there be for me if I want to further develop 

this area of work? 

There are opportunities available to service user panel members to progress 

into other roles, including the Board of Trustees, other volunteering or 

stepping up to be a future chair of this or other panels that may be set up. 

All panel members will be offered training that is available via West Sussex 

Mind. Any other training that is identified to support this work of progression 

can be discussed with the Communities and Inclusion Manager.  

There will also be an opportunity to engage with national Mind and with any 

Equality, Diversity and Inclusion working workshops/meetings they organise.  


