





R.I.S.E (Refuge, Information, Support and Education)

Balance Sheet at 31st March 2019

2019 2018
Notes £ £

TANGIBLE FIXED ASSETS 9 - -
CURRENT ASSETS
Debtors 10 80,479 93,033
Cash at bank and in hand 15 614,829 809,137
TOTAL CURRENT ASSETS 695,308 902,170
CREDITORS: Amounts falling
due within one year 11 65,837 144,725
NET CURRENT ASSETS 629,471 757,445
NET ASSETS 14 629,471 757,445
ACCUMULATED FUNDS
Unrestricted funds
General fund 14 252,554 449,590
Designated funds 14 49,000 45,000
Restricted funds 14 327,917 262,855

629,471 757,445

Approved by the trustees on 7" December 2019
Patricia Wass Angie Uglow
Chair Treasurer
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R.I.S.E (Refuge, Information, Support and Education)

Cash Flow Statement Accounts Ending 31t March 2019

2019 2018

Notes £ £
CASH FLOWS FROM OPERATING ACTIVITIES
Net cash provided by (used in) operating 15 (196,804) 7,977
activity
Cash flows from investing activities:
Dividends, interest and rents from investments 2,495 1,144
Net cash provided by investment activities 2,495 1,144
Cash flows from financing activities
Net cash provided by(used in) financing
activities 0 0
Change in cash and cash equivalents in the
reporting period (194,309) 9,121
Cash and cash equivalents at the beginning of the
reporting period 809,137 800,016
Cash and cash equivalents at the end of the 614,828 809,137

reporting period
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R.I.S.E (Refuge, Information, Support and Education)

Notes to the financial statement
For the year ending 315t March 2019

1. Accounting Policies
a) Basis of Preparation

RISE is a private company limited by guarantee incorporated in England and Wales. The
registered office is 3rd Floor Shaftesbury Court, 95 Ditchling Road, Brighton, BN1 4ST.

RISE meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy note(s).

The financial statements have been prepared in accordance with the Auditing and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) (effective 1 January 2015) and the Companies Act 2006.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

Going Concern

At the time of approving the financial statements, the trustees have a reasonable expectation
that the charity has adequate resources to continue in operational existence for the foreseeable
future. Thus the trustees continue to adopt the going concern basis of accounting in preparing
the financial statements.

b) Tangible Fixed Assets and Depreciation
Tangible fixed assets are stated at cost less depreciation.

Depreciation is calculated to write off the cost of each asset over its expected useful life at the
following rate:

e Fixtures and fittings 20% straight line basis per annum
e Purchase of assets to a value of less than £500 are not capitalized.

c) Donations

Donations are accounted for on a received basis and are grossed up for any income tax
recoverable. Donated items are accounted for when received and are accounted for at a
reasonable estimate of their value.
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R.I.S.E (Refuge, Information, Support and Education)

d) Grants Receivable

Grants received are treated in accordance with the Statement of Recommended Practice
"Accounting Reporting by Charities". Grants are credited to the Statement of Financial
Activities when received, unless they relate to a specified future period and have a service
level agreement in which case they are deferred.

Deferred income is released to the SOFA in line with the requirements of the service level
agreement.

e) Legacies

Pecuniary legacies are recognised as receivable once probate has been granted and
notification has been received. Residuary legacies are recognised as receivable once probate
has been granted, provided that sufficient information has been received to enable valuation
of the Charity’s entitlement. Amounts receivable are included at 90% of their valuation to reflect
uncertainty inherent in the administration of estates. Residuary legacies are subject to further
reduction to reflect the impact on the valuation of unrealised estate assets of subsequent
adverse movements in property and investment markets. Reversionary interests involving a
life tenant are not recognised due to the intrinsic uncertainties in valuing them.

f) Trustees

All the trustees donate their time spent running the charity on a voluntary basis and do not
receive any remuneration. Indemnity Insurance is provided for the trustees.

g) Allocation of Expenditure
Resources are analysed as follows:

e Costs of generating funds includes fundraising and publicity costs as well as a
proportion of salaries and staff costs based on allocation of staff time spent raising and
funding applications.

e Charitable activities expenditure include the direct running costs of the charity’s projects
together with the support costs incurred that enable these activities to be undertaken.

e Governance costs relate to statutory costs in connection with the general running of the
charity, such as audit fees, AGM and trustee expenses, and legal and professional fees.
They also include an allocation of staff salaries.

All resources expended are inclusive of irrecoverable VAT.

21



R.I.S.E (Refuge, Information, Support and Education)

h) Taxation

The charitable company is registered as a charity and is exempt from taxation (except for Value
Added Tax) on its income and capital gains applied for charitable purposes.

i) Employee Benefits

The charity operates a defined contribution group personal pension scheme, which is available
to all employees. The amount charged against expenditure represents the contributions
payable to the scheme in respect of the year.

The cost of any unused holiday entitlement is recognised in the period in which the employee's
services are received.

j) Leasing

Rental charges are charged on a straight line basis over the term of the lease.

k) Fund Accounting

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the
general objectives of the charity.

Restricted funds are funds which are to be used in accordance with a specific purpose, as
explained in note 14.

I) Designated Funds

Three designated funds have been set up in order to put aside funds for future large
expenditure.

As laid out in the reserves policy, a desired level has been set for each fund and transfers into
the funds from the general fund will take place as authorised by the board until the required
level has been reached.

The funds are to cover major buildings works or end of lease refurbishments for all RISE
properties, major replacement of furniture and fittings and seed funding for new projects
including fundraising activities such as social enterprises.

The reserves policy is to be reviewed every two years.
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R.I.S.E (Refuge, Information, Support and Education)

m) Financial Instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments are initially recognised at transaction value
and subsequently measured at their settlement value.

n) Critical Accounting Estimates and Judgements

In the application of the charity’s accounting policies, the trustees are required to make
judgements, estimates and assumptions about the carrying amount of assets and liabilities that
are not readily apparent from other sources. The estimates and associated assumptions are
based on historical experience and other factors that are considered to be relevant. Actual
results may differ from these estimates. The estimates and underlying assumptions are
reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period
in which the estimate is revised where the revision affects only that period, or in the period of
the revision and future periods where the revision affects both current and future periods.
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R.I.S.E (Refuge, Information, Support and Education)

2. Net Incoming Resources

Net incoming resources for the year are stated after charging:

2019 2018

£ £
Depreciation - 828
Auditors remuneration - audit services 6,660 6,920
Trustees’ expenses 160 16
Operating lease payments 48,000 48,000

3. Voluntary Income

CORE GRANT, DONATIONS AND 2019 2018
LEGACIES £ £
B&H 3 yr. Core Grant 86,600 86,600
Major Donors 35,689 132,500
Donations 11,780 23,719
Legacies 786 2,672
Gift Aid 8,958 1,219
Choir - 9

143,813 246,719
OTHER TRADING ACTIVITIES
Training and student fees Income 5,150 2,500
Membership 170 100
Fundraising Events
Race Income 60,559 75,889
Collections and Events 35,153 15,700

101,032 94,189
TOTAL VOLUNTARY INCOME 244,845 340,908




R.I.S.E (Refuge, Information, Support and Education)

4. Expenditure on Raising Funds

Unrestricted Designated Restricted Total Total
Funds Fund Funds 2019 2018

£ £ £ £ £
Salaries and staff
costs 81,999 - - 81,999 82,298
Fundraising 83,459 - - 83,459 107,377
Support costs
and overhead 23,517 - - 23,517 9,513

188,975 - - 188,975 199,188

5. Expenditure on Charitable Activity
Staff Costs Direct Support and  Total 2019 Total 2018
Service Governance
Costs Costs
Residential £ £ £ £ £
Casework/ Group
work 1,033,442 912,109 418,599 2,364,150 2,113,445
Therapeutic 112,876 21,330 40,753 174,959 162,562
TOTAL 1,146,318 933,439 459,352 2,539,109 2,276,007
6. Analysis of Support and Governance Costs
Support Governance Total 2019 Total 2018
£ £ £ £

Salaries and Staff Costs 347,261 13,256 360,517 215,529
Audit and Accountancy Fees - 6,660 6,660 7,800
Management Committee,
Trustee expenses and AGM - 1,486 1,486 460
Support Overheads 90,689 - 90,689 88,276
TOTAL 437,950 21,402 459,352 312,065
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R.I.S.E (Refuge, Information, Support and Education)

7. Employees and Trustees
During the year £160 was reimbursed to trustees (2018: £16).

There was no remuneration paid to any of the trustees or any persons connected to them.

2019 2018
Salary costs: £ £
Wages and salaries 1,430,318 1,256,417
Social security costs 121,244 101,821
Pensions - Employer contribution 35,786 31,703
SMP 1,486 1,289
1,588,834 1,391,230
No employee earned at a rate of greater than £60,000 per annum.
2019 2018
The Key Management Personnel Remuneration £ £
CEO 49,538 49,497
Senior Managers 153,658 123,028
203,196 172,525
The average number of employees, analysed by function, was:
2019 2018
Raising Funds 4 4
Charitable Activities 58 53
Management and administration of the charity 6 6
68 63
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R.I.S.E (Refuge, Information, Support and Education)

8. Related Party Transactions

There were no related party transactions in the period.

9. Tangible Fixed Assets

Fixtures, fittings
and equipment

COST £
At 1 April 2018 15,154
Additions -
Disposals -
At 31 March 2019 15,154
DEPRECIATION
At 1 April 2018 15,154
Disposals -
Charge for year -
At 31 March 2019 15,154

NET BOOK VALUE
At 31 March 2019 -
At 31 March 2018 -

10. Debtors
2019 2018
£ £
Trade debtors 44 511 37,227
Prepayments 35,968 31,872
Accrued income - 23,934
80,479 93,033
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R.I.S.E (Refuge, Information, Support and Education)

11. Creditors: Amounts falling due within one year

2019 2018
£ £
Trade creditors 32,351 36,363
Deferred income 5,714 80,984
Accruals 11,762 15,248
Accrued annual leave 7,660 10,668
Taxation/pensions 6,943 259
Other creditors 1,407 1,203
65,837 144,725

All the deferred income at 31 March 2018 was released into the Statement of Financial
Activities during the year ended 31 March 2019.

12.Pensions
The charitable company operates a defined contribution pension scheme.

Contributions made by the company amounted to £36,230 (2018 £31,703) and the amount of
contributions underpaid at the year end and included in creditors was £6,943 (2018 £259).

13.Operating Lease Commitments

The following operating lease payments are committed to be paid:

Land and buildings 2019 2018
£ £
Expiring: Within one year 48,000 48,000
In two to five years 192,000 192,000
More than 5 years 84,000 132,000
324,000 372,000

Note - our office lease is until December 2025 with a break point at December 2020.
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R.I.S.E (Refuge, Information, Support and Education)

14.Funds
ANALYSIS OF NET ASSETS BETWEEN FUNDS

Tangible Fixed Net Current Total 2019 Total 2018
Assets Assets
£ £ £ £
Restricted funds - 327,917 327,917 262,855
General funds - 252,554 252,554 449,590
Designated Funds - 49,000 49,000 45,000
- 629,471 629,471 757,445

RESTRICTED FUNDS

Balance at Incoming Resources Transfers Balance at
31/03/2018 Resources Expended between 31/03/2019

funds
£ £ £ £ £

Ask Me 15,111 - 10,949 - 4,162
Big Lottery 49,283 198,388 169,391 - 78,280
Brighton & Hove Food )
Partnership 850 - 850 -

CCG 47,918 91,628 115,773 - 23,773
Children In Need 11,033 40,298 40,312 - 11,019
Comic Relief 4,190 41,590 41,707 - 4,073
GBT Refuge 41,174 26,848 58,772 - 9,250
Complex Need Refuge (1,701) 21,653 19,952 - -
GSK 32,323 1,111 13,850 - 19,584
Triple P 578 4,650 5,228 - -
VAWG B&H Portal Contract 62,096 1,509,998 1,493,565 - 78,529
Dodgson Foundation - Choir - 2,000 2,000 - -
MHCLG Complex Need Refuge - 57,398 2,185 - 55,213
OPCC Safe Space - 28,120 19,565 - 8,555
Garfield Weston - 30,000 10,413 - 19,587
Make a Change - Women's Aid - 19,423 3,531 - 15,892
Total Restricted Funds 262,855 2,073,105 2,008,043 - 327,917
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R.I.S.E (Refuge, Information, Support and Education)

DESIGNATED FUNDS

Balance at Incoming Resources Transfers Balance at
31/03/2018 Resources Expended between 31/03/2019
Funds
£ £ £ £ £

Buildings maintenance 15,000 - - - 15,000
Furniture replacement 18,000 - - - 18,000
Shaftesbury Court Refurbishment
per lease requirement 12,000 - - 4,000 16,000
Total Designated Funds 45,000 - - 4,000 49,000
UNRESTRICTED FUNDS
Shaftesbury Court refurbishment
transfer - - - (4,000) (4,000)
Total Unrestricted Funds 449,590 527,005 720,041 (4,000) 252,554
TOTAL FUND BALANCES 757,445 2,600,110 2,728,084 - 629,471

15. Notes to the Cash Flow Statement

Reconciliation of Net Movement in Funds to Net Cash Flow from Operating Activities

2019
£
Net (deficit) / surplus (127,974)
Depreciation charges -
Interest (2,495)
(Increase)/decrease in debtors 12,553
Increase/(Decrease) in creditors (78,888)
Net cash provided by (used in) operating
activities (196,804)
2019
£
Cash at Bank and in hand 614,829
Overdrafts/Loans falling due within 1
year. NIL

2018
£
38,367
828
(1,145)
(2,441)
(27,632)

7,977

2018

£
809,137

NIL

Movement
£

(194,308)
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R.I.S.E (Refuge, Information, Support and Education)

RESTRICTED FUNDS - PROVIDER AND PURPOSE

Payee
B&HCC PCST

Brighton & Hove City CCG
Brighton & Hove Food Partnership
B&HCC - Triple P

B&HCC funding for GBT Refuge

Big Lottery - Reaching
Communities

Break4Change
CCG

Children In Need
Comic Relief
DCLG East Sussex

Dodgson Foundation

East Sussex County Council &
Sussex Police
Garfield Weston

GSK

Ministry of Housing, Communities
and Local Government

Sussex Police and Crime

Commissioner
VAWG B&H/ES Portal contract

Women's Aid Federation of
England

Purpose

Frontline staff for IDVA, DAPRS and Helpline to include
LGBT workers

Family, Children and Young People’s Service

Healthy eating
To deliver Triple P parenting group work training

Provision of support for the LGBT+ refuge

Outreach and therapeutic work and a volunteer
coordinator

Delivery of Break for Change Service

Therapy Services

Children's Worker

Complex trauma therapeutic work

Provision of Support for Complex Needs Refuge
Choir

Additional funding to support domestic and sexual
violence provision

Refurbishment of facilities to provide trauma informed
environment, staff training and ICT upgrade

Used for therapy service

Continuation of LGBT+ & Complex Need refuge

Safe Space Sussex, Regroup and Economic Abuse
workers

Delivery of the Portal service to include helpline, high risk,
prevention and recovery and residential across Brighton
and Hove and East Sussex in partnership with CGL and
Survivors Network.

Make a Change Perpetrator Response
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