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This is the most important event in housing and we don’t  
take that responsibility lightly. Truly innovative, strategic 
decision making requires both headspace and inspiration.  
The Summit offers this through:

CONTENTIOUS DEBATE
Thought leading discussions will set  
the tone for housing by addressing  
high level questions in collaboration 
with politicians in the room.

KNOWLEDGE SHARING
We’ve left plenty of space for you to 
have your say in interactive open  
spaces to share experiences and ideas. 

BEING SOLUTIONS FOCUSED
Trailblazers from the sector and  
related worlds will be prepared to 
tackle the thorniest of issues. But  
we won’t just leave it there. You  
will be able to draw out tangible 
solutions to take back to the office.  
Your time is precious and we are 
dedicated to making the most of it.

UNRIVALLED CHOICE
We understand how varied your 
challenges are, and our programme 
is carefully crafted to reflect that. You 
decide how your time is best spent at 
the event, be it choosing what’s most 
relevant, picking the right time for a 
water cooler chat or when to take  
a break.

Tenant voices at the heart of 
debates, a dedicated deep 

dive zone on supply, practical 
workshops on innovation 

at the Ideas Labs and book 
reviews on inspiring best 

sellers that have  
changed people’s lives. 

NEW FOR 2019

1000+ ATTENDEES

97%

OF DELEGATES FOUND 
NETWORKING AT  

THE EVENT BENEFICIAL

KEY  
STATS

10
9

OUT OF

SAY THIS IS THE ONLY  
EVENT THEY ATTEND

PITCHED 
PERFECTLY. 
STRATEGIC, 
CHALLENGING  
AND POSITIVE. 
Executive Director,  
The Calico Group



Together with Tenants in practice 

Hear from Together with Tenants early 
adopters about their progress so far, and 
fi nd out how this new approach is helping 
build a stronger relationship between 
tenants, residents and their landlords. 

Catherine Ryder, Head of Policy, 
National Housing Federation
Representatives from the Together with 
Tenants member steering group and 
tenant advisory panel

I’ve lost trust – how can I get it back?

Explore Gentoo’s journey from signifi cant 
reputational damage to restoring its 
standing in the community.

Nigel Wilson, Chief Executive, Gentoo 
Keith Loraine, Chair, Gentoo

Strengthening your safety culture

Hear how the organisations trialling 
the recommendations from the Hackitt 
review are adapting their procedures to 
ensure building safety.

In conversation with the Affordable 
Housing Commissioners

Lord Richard Best 
Geeta Nanda, Chief Executive, 
Metropolitan Thames Valley
John Slaughter, Director of External 
Affairs, Home Builders Federation
Jo Negrini, Chief Executive, London 
Borough of Croydon
Dan Wilson Craw, Director, 
Generation Rent
Robert Grundy, 
Head of Housing, Savills

Healthy New Towns

How can all housing associations apply 
the principles of healthy city design to 
new sites and regeneration projects?

Kevin McGeough, Director, 
Ebbsfl eet Development Corporation
Ellen Halstead, Head of Strategy for 
Thamesmead, Peabody
Laura Wilkes, Senior Strategy Manager, 
NHS England

Why housing is a feminist issue

Take a look at the facts and fi gures, and 
hear from people with lived experience.

Denise Fowler, Chief Executive, 
Women’s Pioneer
Victoria Dingle, Tenant and 
Non-Executive Director, Soha Housing

Tackling segregation in housing, 
the Danish way

Solveig Råberg Tingey, Chief Economist, 
BL - The Danish Social Housing Sector

Leadership diversity

Who does it well and what can we learn 
from them?

Shaun Scantlebury, Director - 
People Advisory Services, EY
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WELCOME FROM THE CHAIR

JOINING FORCES TO TACKLE THE HOUSING CRISIS
Exploring how local government, housing associations and Homes England are collaborating 
and can work even more closely with each other to deliver the housing this country needs.

Kate Henderson, Chief Executive, National Housing Federation

Mark Lloyd, Chief Executive, Local Government Association

Nick Walkley, Chief Executive, Homes England

BREXIT BRITAIN – WHERE NEXT FOR THE UK ECONOMY?
What impact could Brexit have on jobs and industry, and what does that mean for our ability to build new homes? 
What is the future of affordable housing in Brexit Britain?

Rt Hon. Nicky Morgan MP, Chair of the Treasury Select Committee 

Stephen Teagle, Chief Executive, Galliford Try Partnerships

MARK EASTON, 
Home Editor, 
BBC News

KATE HENDERSON, 
Chief Executive,
National Housing Federation

MARK LLOYD,
Chief Executive,
LGA

NICK WALKLEY,
Chief Executive,
Homes England

RT HON. NICKY MORGAN MP,
Chair, Treasury 
Select Committee

STEPHEN TEAGLE, 
Chief Executive,
Galliford Try Partnerships

HOUSING: YEAR ZERO
How would you reimagine our sector for today’s world? What works 
and what needs to be changed? In this session, our panel will work 
with you to create a vision of what our sector could be, building on 
our strengths and ridding us of outdated systems and approaches.
James Green, Futures Programme Director, National Housing Federation
Laura Boyd, Deputy Director, NHS Accelerators
Dave Allan, Co-Founder, ?What If!
Laura Wood, Co-founder, Invisible Creations

9AM - CONFERENCE OPENS

WHAT’S THE ONE THING YOU WOULD 
CHANGE ABOUT THE HOUSING SECTOR?
#NATIONALHOUSINGSUMMIT 
TO SHAPE THIS SESSION.

6PM UNTIL LATE - BOTANICAL BONANZA IN THE BARBICAN CONSERVATORY
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BREAKFAST BRIEFING
An update from the Regulator.

Fiona MacGregor, Chief Executive, Regulator of Social Housing

MINISTERIAL ADDRESS
A keynote speech from the Secretary of State for Housing, Communities and Local Government.

Rt Hon. James Brokenshire MP, 
Secretary of State for Housing, 
Communities and Local Government

HOW DO WE BUILD TRUST WITH THE PEOPLE WHO MATTER MOST?
Trust has been shaken in public institutions across the country - and like many sectors we’re facing 
questions about the way we make decisions, involve and listen to our customers. Strengthening the 
relationship between landlords and tenants will be critical in rebuilding trust - but how can we do that in an 
inclusive, consistent and meaningful way?

Julia Unwin, Chair, Independent Inquiry on the Future of Civil Society
Dr Victor Olisa, former borough commander, London Borough of Haringey
Mark Henderson, Chief Executive, Home Group

Aligning infrastructure and housing

Should housing be seen as a key 
infrastructure element, and is devolution 
the silver bullet needed to change that?

James Murray, Deputy Mayor for 
Housing, Greater London Authority
David Walker, Bishop of Manchester
Jonathan Jarvis, Partner, Devonshires
Bronwen Rapley, Chief Executive, 
Onward Homes

Innovation to help people 
escape homelessness

Hear how a range of companies have 
come together together to offer a new 
way of supporting homeless people.

Andrew Bailie, Partnerships Manager, 
Social Bite
Angela Linton, Chief Executive, 
Hillcrest Housing Association

24housing Young Leaders 
Competition: The Final

The fi nalists get their last opportunity 
to sway the judges’ decision and be 
crowned the 2019 winner.

A very modern partnership

Go behind the scenes of a complex joint 
venture, with multiple stakeholders 
united by a shared ambition to deliver a 
brand new neigbourhood.

Jane Trevithick, Partner, 
Anthony Collins

Making tackling homelessness 
a strategic priority

Exploring the need to raise the profi le of 
homelessness at Board level and ensure 
strength and operational focus across all 
housing associations. 

Tony Stacey, Chief Executive, 
South Yorkshire Housing Association
Professor Ian Coles, Chair, 
South Yorkshire Housing Association

Employer brand

How can we attract the brightest young 
minds and people from other industries 
to the housing sector?

Jamie Ratcliff, Executive Director 
for Business Performance and 
Partnerships, Network Homes

Modern methods of 
construction (MMC)

Time to stop talking and start doing – 
how we can adopt MMC at the scale 
required.

Trina Chakravarti, Project Director, 
Building Better
Jay Mistry, Project Director, 
Building Better

Boosting delivery through 
international collaboration

Hear from Urban Splash and 
Sekisui House about how they are 
working together to revolutionise UK 
housebuilding.

Tom Bloxham, Chair, Urban Splash
Kenta Konishi, Chief Executive, 
Sekisui House

IS HOUSING THE PANACEA FOR POLITICAL DEADLOCK?
In an increasingly fragmented and divided nation, is solving the housing crisis the vehicle for increased cross-party 
collaboration, helping to reestablish the political centre-ground and fi nd long-term, sustainable solutions to 
society’s problems?
Paul Johnson, Director, Institute for Fiscal Studies
Will Tanner, Director, Onward

FIONA MACGREGOR, 
Chief Executive, 
Regulator of Social Housing

RT HON. JAMES BROKENSHIRE MP, 
Secretary of State for Housing, 
Communities ad Local Govenrment

9AM - CONFERENCE OPENS

5 PM - CONFERENCE SESSIONS CLOSE  CURTAIN CALL - CLOSING DRINKS RECEPTION



SPEAKERS’ 
CORNER

ROUNDTABLES AND 
WORKSHOPS

HOUSING 
FUTURES

SUPPLY 
ZONE 

Can you judge a book 
by its cover?

Could for-profi ts  increase 
social housing supply – and 
what does this mean for our 
sector?

Combatting stereotypes and 
stigma in housing

How can we counter negative 
narratives?

Rip it up and start again? 

How much reform does the 
planning system need?

Implementing Housing First

How do you deliver Housing 
First effi ciently and effectively?

Exploring the potential for 
community-led housing

Dealing with domestic abuse

How can you develop a 
coherent strategy to recognize 
the signs of domestic abuse 
and provide support?

Related worlds

How can you embed a culture 
of innovation?

Case Clinic

A housing association explains 
how it created a culture of 
innovation and how you can 
too.

Ideas Lab/ Mini Hack #1

We need your ideas to 
tackle our sector’s biggest 
challenges. Join us for an 
interactive workshop.

Lessons in innovation

How do you disrupt a market?

Track the progress of the 
strategic partnerships, debate 
the outcomes of our Supply 
Conversation, and explore how 
we can collaborate to boost 
supply nationwide.

As well as a series of case 
studies, across the two days 
we’ll have discussions on 
issues including:

Talent

How do we build the 
development skills base to 
deliver what we need?

It’s not all about grant

Learn about other potential 
funding sources.

Building to scale

Do we have the capacity to 
build the housing needed? If 
not, how do we change that?

Development opportunities 
for smaller housing 
associations

How can you work with 
Homes England to deliver on 
your pipeline?

Making Universal Credit 
fi t with housing policy

Can they be integrated more 
closely to deliver better 
outcomes for residents?

Meaningful representation

How should we address a
lack of diversity?

Debating tenure

As some return to lifetime 
tenures, are fi xed terms still 
valid?

Inclusive design

Practical workshop on 
collaborative planning and 
placemaking.

Investment tour diary

The story of a successful 
fundraising roadshow and 
lessons for others.

The road to chief exec

Hear how today’s leaders 
forged their paths to the top, 
and steps you can take to 
continue on your journey.

Bridging pay gaps

A sustainable approach to
eliminating pay inequality in 
your organisation.

Related worlds

Pioneering an innovative way 
of working.

Case Clinic

How can we embed a culture 
of innovation in housing?

Ideas Lab/Mini Hack #2

Creating ideas in response to 
the key?
social challenges and 
opportunities.

Lessons in Innovation

Why collaboration is the key to 
systemic social
change.
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DAY ONE

DAY TWO

Richard Wilkinson, Board Member, Accent Housing
Helen Collins, Head of Housing Consultancy, Savills 
Nic Bliss, Head of Policy, Confederation of Co-operative Housing
Garry Lemon, Director of Policy, External Affairs and Research, Trussell Trust
Joanne Prestidge, Housing First England Project Manager, Homeless Link
Charles Campion, Author, 2020 Visions
Kelsey Walker, Director – Housing Consultancy, Savills
Nkosana Mthimkhulu, Service Manager – Estates, Nottingham Community Housing Association



MEET UP WITH THE ‘WHO’S WHO’ OF HOUSING
We promise to bring you carefully curated experiences that will feel easy to engage in while giving you 
access to the people that are most important to you and your business. The Summit offers unrivalled 
opportunities to discuss your challenges with housing association executive teams, consultants, and the 
National Housing Federation.

Sessions are designed to be interactive, with opportunities for audience members to have their say 
throughout. There’s also plenty of time and space outside the schedule for you and your team to translate 
theory and inspiration into practical actions, and to compare best practice with your peers in an informal, 
collaborative setting.
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WHAT MAKES YOUR COMMUNITIES GREAT?
The Summit will be a demonstration of the incredible work housing associations do 
across the country, and the pride that residents have in their neighbourhoods. 

BUT TO DO THIS, WE NEED YOUR HELP!

Send us examples that you think represent the best work being done by staff and residents 
in your communities – images, videos, articles, anything you can think of – and we’ll 
showcase it for the rest of the sector to see at the Summit.

To fi nd out more or to send your submissions, 
email emma.harrison@housing.org.uk

7:30PM – 10PM TUESDAY: 
PARLIAMENTARY DRINKS RECEPTION
Join us the night before the main event for a reception at 
the House of Commons. Let our Westminster speaker set 
the scene by outlining the political outlook for our sector 
and start forming contacts early.

6PM ‘TIL LATE WEDNESDAY: 
BOTANICAL BONANZA
Head straight over after the conference sessions to 
the magical Barbican conservatory. See the botanical 
garden come alive with a reception that will be the only 
networking event you’ll want to go to. Unwind, yes. But 
also meet the great and good of housing in a botanical 
themed evening of food, drinks and music. 

5PM-6PM THURSDAY: 
CURTAIN CALL 
Your fi nal chance to make connections, 
ask unanswered questions of speakers and discuss with 
colleagues about what you’ve learnt from the day and will 
be taking forward.

BOOK BY 31 JULY TO SAVE £100 
AT HOUSING.ORG.UK/SUMMIT



HOUSING HEADLINES
Where the great and good from media, 
politics, housing and beyond debate, 
discuss and challenge us to think big 
and drive change.  

SPEAKERS’ CORNER
Hear different opinions on how to 
overcome major hurdles from a range 
of differing perspectives, and join the 
debate yourself in a less formal setting.

EXPERT ROUNDTABLES
Get one on one time with experts to 
discuss the issues important to you. 
Explore the approaches practitioners 
working on the ground have taken in 
their own organisations, giving you food 
for thought on how to tackle the same 
challenges when you get back to the 
offi ce.

SUPPLY ZONE
Learn more about the different delivery 
partnerships adopted across the 
country, and explore how you can ramp 
up your own development programme.

HOUSING FUTURES
Find inspiration with ground breaking 
ideas that will transform your business. 
Hear from thought leaders about 
creating the collaborative environment 
needed to foster a culture of innovation, 
and work alongside fellow delegates to 
generate potential solutions to some of 
our biggest challenges.

We are bringing back fl exible spaces that encourage learning 
and connecting with each other. Both intimate and informal, 
these formats will enable you to get the most out of hearing 
from and talking to peers and experts.

We need to build 
145,000 affordable 
homes every year - 
how do we deliver 
what the country 
needs through 
new developments 
and regenerating 
communities?

How can we build 
stronger, more equal 
relationships with 
tenants, win trust 
where it has been lost, 
and tell the story of 
our social purpose? 

Great quality homes 
where people can feel 
safe are at the heart 
of what we do. How do 
we innovate to deliver 
the highest possible 
standards for new and 
existing homes?

MEDIA PARTNER:SPONSORS:HEADLINE SPONSOR:
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For a full list of sponsorship opportunities please visit: housing.org.uk/summit

To fi nd out more about getting involved as a sponsor please contact 
James Moscicki, Account Director on james.moscicki@housing.org.uk or 020 7067 1055.

@natfedevents
#NationalHousingSummit

National Housing Federation
Lion Court, 25 Procter Street
London WC1V 6NY 

020 7067 1066
EVENTS@HOUSING.ORG.UK
HOUSING.ORG.UK/EVENTS

The National Housing Federation is the 
voice of housing associations in England. 
Our vision is a country where everyone can 
live in a good quality home they can afford.

Our members provide two and a half million 
homes for more than six million people. 
And each year they invest in a diverse range 
of neighbourhood projects that help create 
strong, vibrant communities.

NATIONAL
HOUSING
FEDERATION

MAKE YOUR BRAND STAND OUT 
Align yourself with the strongest, most 
respected voice in the sector and create 
new business opportunities. 

DEMONSTRATE YOUR EXPERTISE 
IN SOCIAL HOUSING 
Huge reach throughout the sector.

FORTHCOMING EVENTS
17 October: Diversity, Equality and Inclusion 2019
6 - 7 February: Board Members’ Conference 2020
19 February: National Regeneration and Development 2020

WHY SPONSOR?

Extensive exposure as a sponsor giving your organisation 
strong visibility before, during and beyond the conference.

2019 TICKET PRICES

Book by 
31 July Standard Day Rate 

(Book by 31July)

Member £795 £895 £495

Public sector / not for profi t £910 £1010 £565

Private sector £1545 £1645 £995

DISCLAIMER: This programme is correct at the time of going to press. In the event of one or more of the advertised speakers being unable to attend, for reasons beyond the control of the 
conference organisers, we reserve the right to make alterations or substitutions to the programme as deemed fi t. All timings are provisional and may be subject to change. Views expressed by 
speakers are their own. The National Housing Federation disclaims any liability for advice given or views expressed by any speaker at the event or in notes or documentation provided for the 
delegates.
Please note that fi lming and photography may be taking place at the conference for promotional purposes. If you would prefer not to be captured please let the conference staff know on the day.

GROUP 
BOOK 

DISCOUNT: 
Book four places and get the fi fth one absolutely

FREE

NICK WALKLEY,
Chief Executive,
Homes England




