NATIONAL

HEADLINE
SPONSOR

HOUSING

FEDERATION

THE ENTIRE INDUSTRY WORKING TOGETHER
TO DELIVER POSITIVE CHANGES IN HOUSING

#NHF18
@natfedevents
19 - 20 SEPTEMBER 2018
PARK PLAZA | WESTMINSTER BRIDGE | LONDON

HOUSING.ORG.UK/SUMMIT

NATIONAL

HOUSING
FEDERATION

CONTACT US
National Housing Federation
Lion Court, 25 Procter Street
London, WC1V 6NY

020 7067 1010
housing.org.uk

NATIONAL HOUSING SUMMIT
EVENT ORGANISING TEAM
Chris Bancroft
Head of Events
Chris.bancroft@housing.org.uk
James Moscicki
Business Development
Account Director
James.moscicki@housing.org.uk
Patrick Merton-Jones
Conference Producer
Patrick.merton-jones@housing.org.uk
Emma Harrison
Events Manager
Emma.harrison@housing.org.uk
Jane Lu
Interim Marketing Manager
Jane.lu@housing.org.uk
Robert Fox
Communications and Marketing
Telemarketing Executive
Robert.fox@housing.org.uk
Doug Beney
Customer Service Manager
Doug.beney@housing.org.uk

WELCOME TO THE NATIONAL HOUSING SUMMIT
After many successful years of running our flagship annual conference in
Birmingham, this year we are doing something very different. This exciting
new event is structured more as a festival of housing ideas and debate, with
everything from large Question Time sessions and keynote presentations to small
and very focused debates, a speakers’ corner, lots of opportunities to have private
conversations and a very firm focus on the future.
You will hear from some very senior politicians as well as some of the country’s
most respected commentators, with Mark Easton chairing Day 1 and Krishnan
Guru-Murthy chairing Day 2. Our future leaders will present their ideas for our
work. We are running Futures Expo, a showcase of innovation that includes
workshops, where you’ll learn new techniques, and provocative debates designed
to push your creative thinking. It marks the culmination of the Federation’s
ground-breaking innovation programme Creating our Future, which is tackling
society’s biggest challenges.
I’m delighted to say that you will have the opportunity to meet Kate Henderson,
our new Chief Executive Officer, and I am looking forward to the chance to bid
you all farewell in what will be my last major platform presentation after 13 years
in the job. As always, there will be time to meet with friends and colleagues, to
network with new colleagues and to have fun.
These are exciting and challenging times for housing associations. This brilliant
new event will help you to navigate the challenges and be inspired by the future –
a future we can and will imagine and deliver.
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EVENT
INFORMATION
Please wear your badge at all times.
Refreshments will be served throughout the
event on the Plaza and Ballroom levels.
Lunch will be served on both days on the Plaza
and Ballroom levels for 2 hours so that you can eat
at a time that suits you.
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Charging points
Charging stations and workstations are located
around the networking areas. Please do not leave
items unattended.
The cloakroom will be open on the ground floor
in the hotel reception at the following times:
Wednesday 19 September 7am – 9pm
Thursday 20 September 7am – 7pm
Please ensure you collect your items from the
same location you left them to avoid delays.
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DOWNLOAD
THE EVENT APP
ATTENDEEHUB NOW
The multi-event app covering all of the
Federation’s conferences and exhibitions
Download “ATTENDEEHUB” in the Google Playstore
for Android and Apple Appstore for iPhones and then
search for “NATIONAL HOUSING SUMMIT”
• Check delegate lists

• View speaker profiles

• Update personal schedules

• Live rate your sessions

• Chat with delegates

• See live event Twitter feeds
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We will be
using Sli.do,
an online
audience
interaction
tool for live
polling and
speaker Q&A
in a number of
sessions at the
conference.
Visit slido.com
and enter
#NHF18 or get
access through
the Housing
Summit app.

Visit our stand and
begin your journey
with Veris.

Your partner in delivering
truly modern services,
property development
and management.
Our team have a wealth
of experience in property
development and
management. Speak to us
for more information on
what we can do for you.
Visit www.veris.co.uk
Find us on Facebook
and follow us on Twitter
@VerisUK
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Pick up the
pace and win
the race in our virtual
reality driving competition

We’d like to thank the advisory board for collaboration
and input into the National Housing Summit 2018 and
the Chairs for their involvement in the event.

The advisory board is a group of leaders in the sector and beyond who use their expertise
and influence to co-create the conference, assisting with the strategic direction of the event.
DAY 2 CHAIR:

DAY 1 CHAIR:
Mark Easton
Home Editor
BBC News

Krishnan Guru-Murthy
News Anchor
and Journalist

Tim Abbott
Head of Corporate Affairs
Sovereign

Elizabeth Austerberry
Chief Executive
Moat

Greg Beales, Director of
Communications, Policy and
Campaigns, Shelter

Elisabeth Buggins
Chair
Accord Group Housing

Robert Grundy
Head of Housing
Savills

Paul Hackett
Chief Executive
Optivo

Guddy Helevuo-Burnet
Senior Business Partner
(Domestic Abuse), Peabody

Mark Henderson
Chief Executive
Home Group

Chan Kataria
Chief Executive
EMH Group

Angela Lockwood
Chief Executive
Northstar Housing

David Montague
Chief Executive
L&Q

John Newbury
Senior Independent
Director, Liverty

Kevin Rodgers
Group Chief Executive
WM Housing Group

Barbara Shaw
Chief Executive
Westward Housing

Kevin Williams
Director of Asset & Growth
Strategy, Guinness

Barbara Spicer
Chief Executive
Plus Dane Housing
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08:00

MAIN STAGE

MAIN STAGE

Ballroom 1, Level -3

Ballroom 2, Level -3

08:00 Registration and refreshments

08:30

09:00

09:30

10:00

10:00 Chair’s opening remarks – Mark Easton, BBC News
10:05 Welcome address – Baroness Diana Warwick, Chair, National Housing Federation
10:15 KEYNOTE SPEECH – Senior Cabinet Minister

10:30
10:35 – 11:25
Housing, politics and the economy
11:00

 hair: Mark Easton, BBC News
C
Polly Neate, Shelter
Sarah Jones MP, Shadow Housing Minister
Neil O’Brien OBE MP

11:30

BIG QUESTIONS
12:00 – 12:40

12:00

Brexit and housing: are you ready?
Chair: Mark Easton, BBC News
Peter Andrew MBE, Home Builders Federation
Melanie Leech CBE, British Property Federation
Paul Hackett, Optivo

NATIONAL HOUSING SUMMIT

12:00 – 12:45
A trustworthy reputation – your biggest asset?
Chair: Sir Peter Fahy, Plus Dane Housing
Alicia Custis, Pennine Care NHS Foundation Trust
Steve Wyler, Inquiry into the Future of Civil Society
Dr Jane O’Brien, Trajectory Partnership

FUTURES
EXPO

SPEAKERS’
CORNER

WORKSHOPS

ASK THE
EXPERTS

Level -3

Plaza Suite, Level -1

Ground Floor

Plaza Suite, Level -1

08:45 – 09:45
09:00 – 09:45
MAKING THE MOST OF NEW
DEVELOPMENT MODELS

GETTING TENANT
ENGAGEMENT RIGHT
Gillian Mclaren, Tpas
Emma-Jane Flynn, Tpas

Martina Kennedy,
Clarendon Living
Jane Trevithick, Anthony Collins
Victoria Jardine, Anthony Collins

11:30 – 12:05
Futures Expo launch: why
housing associations are
uniquely placed to lead the
way on social innovation

11:40 – 12:30

11:40 – 12:25

11:40 – 12:25

Chair: James Green, National
Housing Federation

Is housing a commodity
or a utility?

Overcoming gender
pay inequality

Making devolution
work for you

David Orr CBE, National
Housing Federation

Hannah Slater, Generation Rent

Jane Gotts, GenAnalytics

Katie Teasdale, National
Housing Federation

Mark Farmer, Chief Executive of
Cast and author of the seminal
Farmer Review into the future
of construction
Anna Shiel, Big Society Capital
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DAY 1 SCHEDULE CONTINUED

MAIN STAGE

MAIN STAGE
Ballroom 1 & 2, Level -3

Ballroom 1, Level -3

Ballroom 2, Level -3

12:00

12:30

12:50 - 13:30
13:00

Breaking barriers to building more
Chair: Mark Easton, BBC News
The Rt Hon. the Lord Heseltine
Mark Farmer, Cast

13:15 - 13:45
Britain growing old gracefully?
Chair: Jane Ashcroft CBE, Anchor

13:30

Dr Rachael Docking, Centre for Ageing Better

13:40 - 14:30
Regeneration or gentrification?
Chair: Jane Dudman, Guardian News

14:00

Marvin Rees, Mayor of Bristol
Huw Lewis, Bexley Co
Tom Bloxham MBE, Urban Splash
Sinéad Butters CBE, Aspire Housing

14:00 - 14:50
Ending rough sleeping
Chair: Mark Easton, BBC News
Chris Hancock, Crisis
Jean Templeton, St Basils

14:30

Issy Taylor, One Manchester
Catherine Ryder, National Housing Federation

14:40 - 15:20
How can you take advantage of strategic
partnerships to boost delivery?
15:00

Chair: Jackie Jacob, Homes England
Mark Henderson, Home Group
Matt Harrison, Great Places Housing Group

15:30

15:50 – 16:45
16:00

Tenants – engaging, understanding, involving
Chair: Mark Easton, BBC News
Samia Badani, Notting Dale Residents Advisory Board
Alison Inman, Chartered Institute of Housing
John Giesen, Tpas
Aasia Nisar, Sovereign

16:30
16:45 Chairs remarks

NATIONAL HOUSING SUMMIT

FUTURES
EXPO

SPEAKERS’
CORNER

WORKSHOPS

ASK THE
EXPERTS

Level -3

Plaza Suite, Level -1

Ground Floor

Plaza Suite, Level -1

12:15 - 13:05
Innovation launchpad:
People powered
Sarah Dunwell, Ascension
Ventures

12:35 - 13:05

Verity Timmins, Furniture
Resource Centre

12:45 - 13:00

Brian Robson, Joseph
Rowntree Foundation

Great Places Commission
Q&A and screening

Saar Francken, Cambridge
University

Modern methods of
construction – are you
managing the risks?
Stuart Blackie, Zurich

Liverpool City Region

Alison Inman, Chartered
Institute of Housing

13:10 - 13:55
Homelessness prevention

13:15 - 14:05

Joanne Drew, Nacro

Innovation launchpad:
Transforming tenure

Michael Newey, Broadland
Housing Group

Radhika Bynon, Young Foundation

Tony Stacey, South Yorkshire
Housing Association

James Clark, Greater London
Authority

12:35 - 13:35
Using evidence to
tell your story
Tristan Carlyon, National
Housing Federation
Jenny Charlton, National
Housing Federation

13:15 - 14:00
Rent payments and
mental health
Maggie Houghton, Hyde Housing
Katie Evans, Money and Mental
Health Policy Institute

13:45 - 14:30
Delivery and funding
of intermediate tenure
developments
Tony Stacey, South Yorkshire
Housing Association
Kyle Holling, Trowers & Hamlins

Ashling Fox, Peabody

Oona Goldsworthy, United
Communities

Professor Anne Power, London
School of Economics
Jack Lee, Guinness

14:10 - 14:55

Alasdair Muir, Devonshires

Out with the old school
Claire Maxwell, Oasis School
of Human Relations

14:15 - 15:05
Innovation launchpad:
Adapting with age

Shamez Alibhai, Cheyne Social
Property Impact Fund
Darren Carter, Cheyne Social
Property Impact Fund

14:40 - 14:55
Great Places Commission
Q&A and screening

Dr Rachael Docking, Centre
for Ageing Better

Yorkshire

Jane Ashcroft CBE, Anchor
Hazel Harper, Innovate UK
Andrew van Doorn, HACT

15:00 – 15:45

15:00 - 15:50

Cameron Kinsella, Aster Foundation

Telling the true story of
social housing tenants

Great places: maximise
your local impact

Michael Chandler, Cardboard
Citizens

Zoe Goddard, Community led
Housing, Locality

Jon Sawyer, Manchester
City Council

15:10-15:40

David Ahlquist, Locality

Lessons in innovation
Peter Childs, Imperial College
London

Disclaimer: This programme is correct at the time of going to press. In the event of one or more of the advertised speakers being unable to attend,
for reasons beyond the control of the conference organisers, we reserve the right to make alterations or substitutions to the programme as deemed
fit. All timings are provisional and may be subject to change. Views expressed by speakers are their own. The National Housing Federation disclaims
any liability for advice given or views expressed by any speaker at the event or in notes or documentation provided for the delegates.
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A RENEWED NATIONAL
FOCUS ON SOCIAL
AND TRULY
AFFORDABLE
HOUSING

I

Against the backdrop of the greatest political uncertainty many of
us have ever seen, it’s been a busy year for housing policy.

t was only a year ago, at last year’s
Federation conference, that Sajid
Javid announced a Social Housing
Green Paper that would be “the
most substantial report of its
kind for a generation”. This was
quickly followed by the announcement
of £2.1bn for new homes, including
homes for social rent. And a week later,
we welcomed the news that the Local
Housing Allowance cap would not apply
to supported and sheltered housing –
removing the threat of closure from vital
schemes around the country.
So far in 2018, we’ve seen the
publication of the Hackitt Review, the
Social Housing Green Paper and a new
Rough Sleeping Strategy. We saw the
impact of the sector’s Starts at Home
campaign as the Government confirmed
that supported housing costs would
continue to be funded through Housing
Benefit.
Development too is changing, with
Homes England moving towards a
more strategic approach to working
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with housing associations to build the
thousands of new homes needed each
year.
Change, then, in almost every aspect
of housing associations’ varied and vital
work. The Green Paper alone raised the

WE’LL BE DEBATING
THE IMPACT OF THIS NEW
POLICY IN SESSIONS
THROUGHOUT THE
CONFERENCE, DIVING
INTO THE DETAIL
AND HEARING FROM
OFFICIALS, HOUSING
LEADERS AND EXPERTS.

prospect of league tables, sharper teeth
for the regulator, and a welcome focus on
the experience and voice of tenants. The
Hackitt Review will bring new regulation
and, more fundamentally, a new

culture of responsibility around building
construction and management.
We’ll be debating the impact of this
new policy in sessions throughout the
conference, diving into the detail and
hearing from officials, housing leaders
and experts.
It’s not just policy that’s changing,
though. There has been a bigger shift
over the past year – a shift in public and
political mood, bringing a renewed focus
on one of our greatest national assets:
social and truly affordable housing.
What we do, the value we bring, and the
impact we have on the lives of the people
we house are now in the spotlight.
So this conference is not just an
opportunity to discuss the detail. It’s
also your chance to debate the new
world we find ourselves in, to grill
national commentators in the Question
Time sessions and imagine how your
organisation will respond to future
challenges.
In a climate of political instability, housing
is finding new energy and new purpose.

10:15
BALLROOM 1 & 2, LEVEL -3

Setting the scene for this year’s Summit,
a senior Cabinet Minister will outline the
Government’s agenda for housing and how
they will continue working with the sector.

BALLROOM 1 & 2, LEVEL -3

The main stage will host the big keynote panel debates and speeches,
and bring the entire audience into one room at the start and end of
both days. This is where you’ll see the three “Question Time” debates
focusing on the big social and political themes.

10:35 HOUSING, POLITICS AND THE ECONOMY
BALLROOM 1 & 2, LEVEL -3
Has the rest of Europe got it right on home ownership?
How can we achieve a consensus on housing across
party lines? Should we even be trying? What land
reforms would have a positive impact on development?
How do we ensure housing remains important in the
corridors of power?
Chair: Mark Easton, Home Editor, BBC News
Polly Neate, Chief Executive, Shelter
Sarah Jones MP, Shadow Housing Minister
Neil O’Brien OBE MP

15:50 TENANTS – ENGAGING,
UNDERSTANDING, INVOLVING
BALLROOM 1 & 2, LEVEL -3
 hat do tenants want and expect from their landlords? Can
W
we appear too paternalistic? How well do we know our tenants
really? How can we deliver on their expectations? Is the country
really listening to residents following the Grenfell tragedy?
Chair: Mark Easton, Home Editor, BBC News
 amia Badani, Chair, Notting Dale Residents
S
Advisory Board
Alison Inman, President, Chartered Institute of Housing
John Giesen, Chair, Tpas
Aasia Nisar, Community Engagement and Scrutiny
Manager, Sovereign
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Let’s get to the bottom of the specific challenges that face
housing and our society. Big Questions is a mixture of
presentations and panel discussions, which also features a
range of out-of-sector and international housing speakers.
12:00 - 12:40
BREXIT AND HOUSING:
ARE YOU READY?
BALLROOM 1, LEVEL -3

12:50 - 13:30

Britain is due to leave the EU in six
months – what will the impact be for
housing, and how should the sector
prepare?

Understand the obstacles to delivery –
what needs to change to make 300,000
new homes a year a realistic goal?

Chair: Mark Easton, Home Editor,
BBC News
Peter Andrew MBE, Deputy Chairman,
Home Builders Federation
Melanie Leech CBE, Chief Executive,
British Property Federation

BREAKING BARRIERS TO
BUILDING MORE
BALLROOM 1, LEVEL -3

Chair: Mark Easton, Home Editor,
BBC News
The Rt Hon. the Lord Heseltine
Mark Farmer, Founding Director & CEO, Cast

Paul Hackett, Chief Executive, Optivo

13:15 - 13:45
BRITAIN GROWING OLD GRACEFULLY?
BALLROOM 2, LEVEL -3

12:00 - 12:45
A TRUSTWORTHY REPUTATION –
YOUR BIGGEST ASSET?
BALLROOM 2, LEVEL -3

We have an ageing population that is
unlikely to have the financial security of
previous generations in retirement. How
can the housing sector adapt and prepare
to cater for changing needs?

Recent years have been characterised
by the rise of fake news and loss of faith
in experts – how crucial is trust to your
organisation, and how do you keep hold
of it?
Chair: Sir Peter Fahy, Chair,
Plus Dane Housing
Alicia Custis, Associate Director of
Communications, Pennine Care NHS
Foundation Trust
Dr Jane O’Brien, Director,
Trajectory Partnership
Steve Wyler, Panel member,
Inquiry into the Future of Civil Society

Chair: Jane Ashcroft CBE, Chief
Executive, Anchor
Dr Rachael Docking, Senior Evidence
Manager, Centre for Ageing Better

13:40 - 14:30
REGENERATION OR
GENTRIFICATION?
BALLROOM 1, LEVEL -3
How do we ensure that regeneration
results in great places, which remain
unique and affordable to existing
communities?
Chair: Jane Dudman, Public Leadership
Editor, Guardian News
Marvin Rees, Mayor of Bristol
Huw Lewis, Managing Director,
Bexley Co
Tom Bloxham MBE, Chairman and
Co-Founder, Urban Splash
Sinéad Butters CBE, Group Chief
Executive, Aspire Housing
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14:00 - 14:50
ENDING ROUGH SLEEPING
BALLROOM 2, LEVEL -3
How can we work together to help get
people off the streets and into housing
and the security it provides?
Chair: Mark Easton, Home Editor,
BBC News
Chris Hancock, Head of Housing, Crisis
Jean Templeton, Chief Executive, St Basils
Issy Taylor, Group Head of Strategy,
One Manchester
Catherine Ryder, Head of Policy,
National Housing Federation

14:40 - 15:20
HOW CAN YOU TAKE ADVANTAGE
OF STRATEGIC PARTNERSHIPS TO
BOOST DELIVERY?
BALLROOM 1, LEVEL -3
Hear from some of Homes England’s
strategic partners on how can you take
advantage of deregulation and a flexible
approach to delivering homes.
Chair: Jackie Jacob, General manager of
housing programmes, Homes England
Mark Henderson, Chief Executive,
Home Group
Matt Harrison, Chief Executive, Great
Places Housing Group

NETWORKING
LUNCH
12:30 - 14:30
Served over two hours so you can
take your time or grab a quick bite
between sessions.

FINDING NEW
WAYS TO BUILD
MORE HOMES

O

ur country needs more homes – 340,000
new homes per year in England, to be
precise, including 90,000 for social rent.
All sectors will need to do their bit to
tackle the housing shortfall, including, of
course, the housing association sector. But how can
this be achieved?
The first step is removing the barriers that
hold back the delivery of affordable homes. The
Government has brought forward £2.1bn to fund
social rented homes, but we continue to press for
better access to land – and more funding will be
needed to start building social rented homes at large
volumes.
So housing associations have been looking at
other ways to tackle the problem. Many have adopted
the cross-subsidy model, where the proceeds from
homes developed for market rent or sale are used to
fund affordable or social rented homes.
Collaboration can be also be a key way to unlock
some sites and funding opportunities. Partnerships
of all kinds are springing up around the country

BREAKING BARRIERS
TO BUILDING MORE

between housing associations, the public sector
and private developers.
And strategic relationships between grant
funders and housing associations can deliver more
homes. Nine housing associations in London have
secured deals with the Mayor, Homes England is
agreeing another round of strategic partnerships
this Autumn, and housing associations across the
country are working with combined authorities.
There are other models to look at too, most
notably modern methods of construction. More
and more housing associations are looking at
this solution to provide affordable housing at
pace. Many have taken on construction or trades
apprentices, allowing them to connect their
building programmes to their social purpose.
This conference will highlight all these models
and approaches. With so many different regional
issues and opportunities, it is about finding the
right solution for your organisation. Join us at key
conference sessions to discuss and debate all this
and more.

The Rt Hon. the Lord Heseltine

HOW CAN YOU TAKE ADVANTAGE
OF THE FLEXIBILITIES
DEREGULATION ENABLES?

Mark Farmer, Founding Director & CEO, Cast

Homes England

Chair: Mark Easton, Home Editor, BBC News

MAKING THE MOST OF NEW
DEVELOPMENT MODELS
Anthony Collins Solicitors

DOING HOUSING THE
EUROPEAN WAY
David Williams, Partner, Campbell Tickell
Hendrik Cornehl, Director, EFL Expertise
Dr Mathias Hain, Managing Director,
RITTERWALD
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EXCLUSIVE ADOBE PRICING
FOR
NHF
MEMBERS
ONLY AVAILABLE FROM PHOENIX SOFTWARE

The Adobe NHF ETLA 2018 is a subscription agreement that allows NHF members to
purchase Acrobat DCE and Adobe Sign licensing at a discounted rate. The agreement will
start in November 2018 will run for three years, with a second entry point in April 2019*.

Adobe Acrobat DCE

£59.95 – saving over £140 on RRP
It’s Adobe Acrobat, but not as you know it. Adobe Acrobat DCE
gives you access to the best PDF tools when and where you
need them.
•
•
•

Easily add, remove, reassign and track licences, as well as manage
users and users groups.
Confidently give users access while maintaining the highest levels
of security and compliance, making your mobile workforce more
productive and efficient.
Integrate the latest features with your existing infrastructure and
Microsoft O365, so your document processes are more efficient.

Adobe Sign

£5,175 (for 5,000 transactions) – saving over £10,000 on RRP
Get documents signed in seconds, not days.
With Adobe Sign you can transform slow manual processes into alldigital experiences for you and your Housing Association.
Whether it’s signing a contract, an offer letter or an application you can
move from maybe to definitely – faster, easier and from anywhere.

Phoenix have a team of Sales Executives ready to walk you through the simple process of accessing this
amazing offer. We can help calculate how many licences you require and the savings you could make.

Call the Phoenix Software Housing Team on
01904 562200 or email nhfetla@phoenixs.co.uk
*Agreements starting November 2018 will be billed via three 12 month payments. Agreements starting April 2019 will be billed via one 19 month payment followed by one 12 month payment.
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Block out your evening diary and come along to these informal networking
events to meet and interact with key industry people. All events are walking
distance to the Summit.

THURSDAY 20 SEPTEMBER

WEDNESDAY 19 SEPTEMBER
5PM - 6:30PM SUMMIT DRINKS
Unwind after a day of debates and
discussions and join us for the official
Summit drinks reception.
Plaza Suite & Ballroom Foyer,
Levels -1 & -3
5:30PM - 6PM DON’T
KICK THE BUCKET
Join Cardboard Citizens for ‘Don’t
Kick the Bucket’, an interactive
forum performance about a
resident’s social housing experience.
Ask the Experts Plaza Suite Level -1
5:30PM – 8:00PM
F*CK UP, STAND UP
Most stories you hear at events focus
on the success stories of businesses
but what had to happen to get to
that point? What failures did these
people have to go through in order to
become successful? No successful
person has got to where they are
without running into major road
blocks along the way.
Hear from a handful of influential
people in a more laid-back setting
about why failure is part of any
venture. It’s about failing intelligently
and learning from it.
Futures Expo, Level -3

6:30PM – 11PM
PRIVATE HOTEL BAR OPENS
Enjoy live music and comfy seating
in the hotel’s Primo Bar, which will
be exclusively open for delegates.
It will be open until late, so drop
in for drinks and nibbles, dinner if
you fancy, or a dance later on in the
evening.
Primo Bar @ Park Plaza
Westminster
7PM – 10PM
GREAT PLACES RECEPTION
Join us to find out more about the
Federation’s Great Places work and
discover how you can play your part
in this important project.

4:20PM
DAVID ORR’S
FAREWELL
DRINKS ‘TIL 6PM
Join David on the main stage
as he gives his final keynote
speech. You’re then invited to
join us to raise a toast, share
stories and wish him well for
his retirement.
Ballroom 1 & 2, Level -3

Garden Museum, Lambeth Palace
Road, London, SE1 7LB
7PM – 11PM
PUB GRUB
Relaxed and informal, we’ve hired
space in a local pub for you to wind
down and grab a drink or bite to eat.
Slug & Lettuce, 5 Chicheley Street,
North Block (1–63), London County Hall, SE1 7PJ
David Orr CBE, Chief Executive, National Housing Summit,
Baroness Warwick of Undercliffe, Chair of the National
Housing Federation, Heather Wheeler MP, Minister for
Housing and Homelessness, John Healey MP, Shadow
Secretary of State for Housing
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WHAT DOES HOUSING
AND CAVE DIVING HAVE
IN COMMON?

t sounds like the plot of a Hollywood film: a youth football
team are stuck in a cave in Thailand. They’ve been there for
days and time is running out. They can’t swim, and escape
requires them to travel through what feels like endless
water-filled tunnels. It’s an impossible problem, but the
world’s most famous innovator has a solution – a mini
submarine, just the right size, made out of rocket parts from his
space company. Lives will be saved. And they were – just not by
him.
In the end it wasn’t Elon Musk’s flashy submarine that saved
those twelve boys in Thailand, it was the painstaking practical
work of two amateur cave divers. Elon Musk is a great innovator
but that day he forgot the first rule of innovation – fall in love with
the problem, not the idea.
Often when people think about innovation they think about
flashy ideas based on the latest technology. But innovation isn’t
about tech, it’s about change. It’s about practical solutions that
solve real problems. Sure, sometimes that’s a mini submarine.
But more often than not it’s the equivalent of an experienced cave
diver gaining a deep understanding of a problem and creating a
practical solution to solve it.
That’s the challenge we set the housing association innovators
currently on our ground-breaking Greenhouse programme. Five
teams of five people, all from different housing associations, have
been given 16 weeks to tackle one of five major social challenges,
ranging from homelessness to an ageing population.
The teams started in June and in the first two weeks had
already spoken to over 300 people to gain a deep understanding
of their assigned challenge. Once they identified where they
could have the biggest impact, the teams led fortnightly ‘sprints’,
developing ideas to test with the people they’re aiming to help,
constantly working on them until they had a solution with impact.

NATIONAL HOUSING SUMMIT

The National Housing Summit marks the moment these ideas
leave the Greenhouse for the first time and we want you to see
them, shape them, and help them take off. That’s what Futures
Expo is all about.
This is a busy conference and a lot is going on, but make sure
you take time to join us at Futures Expo because you could make
a real difference. The Expo brings together the best thinkers
from the world of innovation, from Cambridge University’s
Centre for Social Innovation to the Centre for Ageing Better, from

...INNOVATION HAS
ALWAYS BEEN PART
OF OUR SECTOR’S DNA
Imperial’s Dyson School for Design Engineering to Innovate UK.
Innovation is the theme of this year’s Summit because, in a time
of uncertainty, it is more important than ever. But innovation
has always been part of our sector’s DNA. From early pioneers
like George Peabody, to the leaders of the Cathy Come Home
generation, we’ve always been driven by finding practical
solutions to the challenges our communities face.
Housing associations have always been cave divers. So dive
into the creativity and challenge of Futures Expo and help create
our future.
Written by James Green, Futures Programme Director, National
Housing Summit

FUTURES EXPO
WEDNESDAY 19 SEPTEMBER
LEVEL -3

Futures Expo is a showcase of innovation that includes workshops, where you’ll learn new techniques,
and provocative debates designed to push your creative thinking. It marks the culmination of the
Federation’s ground-breaking innovation programme Creating our Future, which is tackling society’s
biggest challenges. ?WhatIf! Innovation will be facilitating the sessions.

11:30 - 12:05
FUTURES EXPO LAUNCH: WHY
HOUSING ASSOCIATIONS ARE
UNIQUELY PLACED TO LEAD THE
WAY ON SOCIAL INNOVATION

Sarah Dunwell, Fair by Design Fund
Director, Ascension Ventures
Verity Timmins, Business Development
Manager, Furniture Resource Centre
Brian Robson, Head of Policy and
Research, Joseph Rowntree Foundation

Disruption, uncertainty and change have
brought new challenges as well as new
opportunities. Hear from leading thinkers
about why housing associations are
uniquely placed to lead the way on social
innovation at a national scale.

Saar Francken, Centre for Social
Innovation, Cambridge University

Mark Farmer, Chief Executive of Cast
and author of the Farmer Review into the
future of construction

INNOVATION LAUNCHPAD:
TRANSFORMING TENURE

David Orr CBE, Chief Executive, National
Housing Federation

An entire generation has been priced
out of decent secure housing in many
parts of the country. Help change that.
The Transforming Tenure team have
spent three months understanding the
problem and developing an innovative new
solution. This launchpad is where their
ideas will take off and you will have the
chance to craft where they go next. Come
prepared for an interactive workshop.

Anna Shiel, Head of Housing,
Big Society Capital
Chair: James Green, Futures Programme
Director, National Housing Federation

12:15 - 13:05
INNOVATION LAUNCHPAD:
PEOPLE POWERED
Far too many people in the communities
we serve feel powerless as a result of
poverty – denied choice and opportunity
simply because they are on a low
income. Help change that. The People
Powered team have spent three
months understanding the problem and
developing an innovative new solution.
This launchpad is where their ideas will
take off and you will have the chance to
craft where they go next. Come prepared
for an interactive workshop.

Alison Inman, President, Chartered
Institute of Housing

13:15 - 14:05

Professor Anne Power, Professor of
Social Policy, London School of Economics
Radhika Bynon, Director of Programmes,
Young Foundation
James Clark, Head of Housing Strategy,
Greater London Authority
Ashling Fox, Chief Operating Officer,
Peabody
Jack Lee, Director of Policy, Guinness
Alasdair Muir, Devonshires

14:15 - 15:05
INNOVATION LAUNCHPAD:
ADAPTING WITH AGE
In an ageing world, far too many of us
are living in homes not suited to our
needs Help change that. The Adapting
with Age team have spent three
months understanding the problem and
developing an innovative new solution.
This launchpad is where their ideas will
take off and you will have the chance to
craft where they go next. Come prepared
for an interactive workshop.
Dr Rachael Docking, Senior Evidence
Manager, Centre for Ageing Better
Jane Ashcroft CBE, Chief Executive, Anchor
Hazel Harper, Innovation Lead, Innovate UK
Andrew van Doorn, Chief Executive, HACT
Cameron Kinsella, Director, Aster
Foundation
Jon Sawyer, Director of Housing, Manchester
City Council

15:10-15:40
LESSONS IN INNOVATION
Professor Peter Childs is a renowned
expert in creativity, engineering and
product design. As well as teaching
design engineers, he advises companies
and governments across the globe on
effective innovation. Hear his insights on
innovation and creativity and learn from
the best around the world.
Peter Childs, Head of the Dyson
School of Design Engineering,
Imperial College London

THE ENTIRE INDUSTRY WORKING TOGETHER TO DELIVER POSITIVE CHANGES IN HOUSING
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Every weekday morning, Metro distributes over 1.4 million copies
of the newspaper in 52 cities across the UK to a predominately
upmarket, working audience. A perfect mix of the latest news, sport,
entertainment and features, Metro provides readers with all they need
to know for the day ahead and makes mornings worth talking about!

For more information and to
advertise call 020 3615 4020
NATIONAL HOUSING SUMMIT

Source: ABC July 2018

LOOK OUT FOR THE 15 MINUTE GREAT PLACES SCREENINGS IN THE PROGRAMME SCHEDULE

DON’T MISS THE GREAT
PLACES SESSIONS AT
THE SUMMIT:
Wed 19 September at 13:10 - 14:00
Big Questions: Regeneration
or gentrification?
Wed 19 September at 14:45 - 15:45
Ask the Experts: Great Places Maximise your local impact
Thur 20 September at 14:30 - 15:15
Workshops: Great Places - Place-based
leadership, vision and impact

DRINK RECEPTION AT
THE FAMOUS GARDEN
MUSEUM WEDS NIGHT

GREAT PLACES:

Join us to celebrate the exciting
launch of our key initial findings at a
drinks reception held at the famous
Garden Museum on 19 September,
7pm to 10pm.
MEDIA
PARTNER

HELPING HOUSING ASSOCIATIONS
SUPPORT THRIVING COMMUNITIES

Written by Rose Montgomery, Communications Officer, National Housing Federation

C

reating great
places to live
is at the heart
of our sector’s
vision, but what
actually makes one, and how
can housing associations
help deliver them? Our
Great Places Commission
has been exploring this in
depth since March. We’ll be
sharing our initial findings
and recommendations at our
drinks reception after the
first day of the Summit.
While the urgent supply of
new homes is a crucial part
of the puzzle, solving the
housing crisis goes beyond
supply. In some parts of the
country, the challenge is
about quality, infrastructure
and opportunities. “Some
places need more than
new build housing to help

them prosper. They need
proper jobs, skills training,
patient long-term capital
investment and, sometimes,
more radical solutions.”
Sinéad Butters, Group Chief
Executive of Aspire, Chair
of PlaceShapers and Great
Places Commissioner
Our sector has the skills,
resources, knowledge and
networks to be able to deliver
real, lasting change in
communities. Great Places is
about how we can best make
it happen. “What singles
housing associations out
from other housing providers
is that we are rooted in our
communities – and we invest
in places and people for the
long haul.”
Kevin Rodgers, Chief
Executive of WM Housing and
Great Places Commissioner

We’ve been looking at
successful approaches from
organisations in the public and
private sector, and identifying
the partners you could work
with to maximise your impact

creating great places. We’ve
been exploring how we can
listen to and engage with
communities to help them
deliver their visions for a
great place to live. “The one

“IF YOU WANT A GREAT PLACE TO LIVE,
COME TO A HOUSING ASSOCIATION.”
AMBITION TO DELIVER
in a place. “There are lots
of people working in lots of
places, but they’re not all
pulling in the same direction.
We need to pool our resources
and have a clear idea of what
we’re trying to achieve.”
Ian Wardle, Chief Executive
of Thirteen Group and a Great
Places Commissioner

blindingly obvious thing is it’s
all about people – everybody
cares about the place that they
live in and they want it to be
better for their families and
communities.”
Mark Henderson, Chief
Executive of Home Group
and a Great Places
Commissioner.

Most of all, we recognise that
people are at the heart of

Find out more visit
greatplaces.housing.org.uk

THE ENTIRE INDUSTRY WORKING TOGETHER TO DELIVER POSITIVE CHANGES IN HOUSING

WE
ARE
HERE
TO
HELP

The National Housing Federation
stand is located on the same floor as
the main stage, in the Westminster
Ballroom. You can find us next to the
Savills stand, and conveniently near
the charging stations. We look forward
to meeting as many delegates as
possible, so come and say hello!

WHAT’S ON
OUR STAND?
ONE-ON-ONE ADVICE CLINICS
Book an appointment at the stand and get a one-to-onediscussion with one of our policy experts. We are running
sessions on the Social Housing Green Paper, building safety
post-Grenfell, and the future funding of supported housing.
ASK US ABOUT THE SUMMIT AND OUR UPCOMING WORK

VISIT THEL
NATIONAG
HOUSINION
FEDERATD
STAN

Pop by to tell us how you’re finding the first ever National
Housing Summit, or ask us about the projects we’re
working on at the Federation.
TAKE A SNEAK PEEK AT OUR EVENTS AND BOOKS
We’ve got lots of information about our future events and
latest publications, including our guide to board member
appraisal. You can also preview and purchase our books.

SH
W

80

THE FIRST
DELEGATES
THAT VISIT THE STAND EACH
DAY WILL EACH RECEIVE
A NATIONAL HOUSING
FEDERATION MIGHTY MUG

NATIONAL HOUSING SUMMIT

NATIONAL

HOUSING
FEDERATION

PLAZA SUITE, LEVEL -1

Opinions – everyone’s got one, but are you prepared to put yours out there?
An interactive session where you will have the opportunity to get up on the podium
and put forward your views on a range of different themes to inspire discussion and
provoke debate and dissent.
13:10 - 13:55
HOMELESSNESS PREVENTION

11:40 - 12:30
IS HOUSING A COMMODITY
OR A UTILITY?
With most now priced out of buying a
home, have we reached a tipping point –
could rental become the tenure of choice?
Hannah Slater, Policy and Public Affairs
Manager, Generation Rent

HARED
WHAT?

What role should housing associations
be taking in the battle against rising
homelessness?
Joanne Drew, Director of Housing
and Wellbeing, Nacro
Michael Newey, Group Chief Executive,
Broadland Housing Group

15:00 – 15:45
TELLING THE TRUE STORY OF
SOCIAL HOUSING TENANTS
How can we combat negative perceptions
of tenants fuelled by ‘Benefits Street’how people are portrayed?
Michael Chandler, Programme Director,
Cardboard Citizens

Tony Stacey, Chief Executive, South
Yorkshire Housing Association

WE’VE
CREATED
A NEW
BRAND AND
NARRATIVE
FOR SHARED
OWNERSHIP.

WE WANT
TO TELL
THE PUBLIC
WHAT IT IS,
AND WHAT IT
ISN’T.
TACT US

CONTACT US
NATIONAL HOUSING FEDERATION

NATIONAL HOUSING FEDERATION

NO MORE
JARGON, NO
MORE FLUFF.
WE NEED TO
BUST SOME
MYTHS.
CONTACT US
NATIONAL HOUSING FEDERATION

WANT TO LEARN
MORE AND GET
INVOLVED?
CONTACT
ELLA CHENEY,
ELLA.CHENEY@
HOUSING.ORG.UK

THE ENTIRE INDUSTRY WORKING TOGETHER TO DELIVER POSITIVE CHANGES IN HOUSING

HACT is proud to launch the Centre for Excellence in
Community Investment at the National Housing Summit.
The Centre will champion and celebrate the importance and
impact of community investment.
Sign up for further information: www.ceci.org.uk

02

The Centre is supported by:

NATIONAL HOUSING SUMMIT

GROUND FLOOR

Interactive sessions which will get you interacting,
discussing and working towards a solution to a
particular problem or challenge.

09:00 – 09:45
MAKING THE MOST OF NEW
DEVELOPMENT MODELS

11:40 - 12:25
OVERCOMING GENDER
PAY INEQUALITY

13:15 - 14:00

New delivery models are emerging
nationwide, with collaboration the key
to unlocking a sustainable long-term
housing supply – how can you make the
most of these?

What should your organisation be doing,
and how do you deal with complacency?

Martina Kennedy, Director,
Clarendon Living

12:35 - 13:05
MODERN METHODS OF
CONSTRUCTION – ARE YOU
MANAGING THE RISKS?

Hear in-depth analysis on the links
between poor mental health and rent
arrears, and understand the policies you
can introduce to reduce residents’ risks
of tenancy failure.

Jane Trevithick, Partner,
Anthony Collins Solicitors
Victoria Jardine, Partner,
Anthony Collins Solicitors
Session
sponsor

Jane Gotts, Founding Partner and
Director, GenAnalytics

Stuart Blackie, Property Team Leader,
Zurich
Session
sponsor

RENT PAYMENTS AND
MENTAL HEALTH

Maggie Houghton, Successful Tenancies
Programme Manager, Hyde Housing
Katie Evans, Head of Research and
Policy, Money and Mental Health
Policy Institute

14:10 - 14:55
OUT WITH THE OLD SCHOOL
Who needs chief executives anyway?
Explore some of the different leadership
models being employed elsewhere –
could they work for housing associations?
Claire Maxwell, Associate Director,
Oasis School of Human Relations

THE ENTIRE INDUSTRY WORKING TOGETHER TO DELIVER POSITIVE CHANGES IN HOUSING

PLAZA SUITE, LEVEL -1

Get 1 on 1 time with experts to discuss the issues important to you.
Utilise this opportunity to drop-into sessions and ask designated experts for their
advice on some of the key issues facing your organisations.

08:45 – 09:45
GETTING TENANT
ENGAGEMENT RIGHT

11:40 – 12:40 & 14:40 – 15:50
SOCIAL HOUSING GREEN PAPER
DROP-IN CLINICS

How to guarantee that tenant needs
are the number one factor in your
service offering.

Ministry of Housing, Communities and
Local Government officials will be taking
questions and offering opportunities for
you to share your views on the new
Call for Evidence on the regulation of
social housing and the Social Housing
Green Paper.

Gillian Mclaren, National Consultancy
Manager, Tpas
Emma-Jane Flynn, National Consultancy
Manager, Tpas

11:40 – 12:25
MAKING DEVOLUTION
WORK FOR YOU
Discuss and debate how you can make
the most of the opportunities devolution
brings in your area.
Katie Teasdale, External Affairs
Manager, National Housing Federation

Assess the types of options available,
and hear the perspectives of those
using them.
Tony Stacey, Chief Executive, South
Yorkshire Housing Association
Kyle Holling, Partner, Trowers & Hamlins

Ground Floor, Meeting Space

Oona Goldsworthy, Chief Executive,
United Communities

12:35 – 13:35
USING EVIDENCE TO
TELL YOUR STORY

Shamez Alibhai, Partner and Darren
Carter, Social Property, Cheyne Social
Property Impact Fund

Speak to the Federation’s Member
Intelligence and Research teams about
how you can use evidence to tell the
sector story – and your own – and
discover the tools we provide to help you
do this, from the Supply Survey to the
Local Economic Impact Calculator. Plus,
tips on Data Visualisation and finding the
right info for engagement.

Session
sponsor

Tristan Carlyon, Senior Research
Manager, National Housing Federation
Jenny Charlton, Member Intelligence
Manager, National Housing Federation

NATIONAL HOUSING SUMMIT

13:45 – 14:30
DELIVERY AND FUNDING
OF INTERMEDIATE TENURE
DEVELOPMENTS

15:00 - 15:50
GREAT PLACES: MAXIMISE
YOUR LOCAL IMPACT
How to harness the power of community
development and leadership, to become a
networked organisation.
Zoe Goddard, Development Manager,
Community led Housing, Locality
David Ahlquist, Development Manager,
Locality

SUPPORTED HOUSING

LET’S CELEBRATE
THE FUTURE

L

et’s take a moment to enjoy some good news – this
year we protected the future government funding
of supported housing.
It’s been almost three years since the supported
housing sector was hit with a range of government
announcements: the Local Housing Allowance cap
would apply to supported housing, there would
be a sheltered rent, and short-term service funding would be
moved out of the benefit system. Each of these proposals put the
future of supported housing into question.
But our sector’s response was clear and united. We came
together and held a constructive conversation with the
Government on their proposals, being firm on why they wouldn’t
work and the impact they would have on vulnerable people.
Up and down the country housing associations engaged with

MPs, showed the value of supported housing, and stayed positive
and proud about these vital services – and it worked.
The Government listened and responded. We now have
confirmation that the funding of supported housing will remain
in the benefit system. This is a long-term and secure outcome,
and provides the certainty the sector needed.
So let’s take a moment to remember that this year we
achieved something great. Vital services have been protected
and we can now get on with the task of expanding and improving
them to make sure that even more people have access to these
fantastic homes.
Written by Ruth Williamson, Communications Manager,
National Housing Federation

My Home Contents Insurance Scheme.

Insurance that benefits Tenants, That’s our Policy.
The National Housing Federation, in conjunction with Thistle Tenant Risks, provides members with automatic
access to the My Home Contents Insurance scheme. My Home is an affordable and flexible scheme, designed to
protect your tenants against a whole range of risks.
As a member it's easy and simple for you:
• A scheme designed to be affordable and flexible
• No cost to you as a member
• Full marketing support and growth plan

• Product training and ongoing support
• Bespoke scheme options ‘with rent’
or ‘arm’s length’ available.

03

For further information on the My Home scheme and how it could benefit you, and your tenants, call 0113 398 4011
The National Housing Federation My Home Contents Insurance Scheme is a product name arranged and administered on behalf of the National Housing Federation by Thistle Tenant Risks a trading style of Thistle Insurance Services Limited. Thistle Insurance
Services Limited is authorised and regulated by the Financial Conduct Authority FRN 310419. Lloyd’s Broker. Registered in England under No. 00338645. Registered office: Rossington's Business Park, West Carr Road, Retford, Nottinghamshire, DN22 7SW.
The National Housing Federation is an Appointed Representative of Thistle Insurance Services Limited.
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THURSDAY 20 SEPTEMBER
MAIN STAGE

MAIN STAGE
Ballroom 1, Level -3
08:00

Ballroom 1 & 2, Level -3

Ballroom 2, Level -3

08:00 Registration and refreshments

08:30

09:00

09:15 Opening address

		

Kate Henderson, Incoming Chief Executive, National Housing Federation

09:30

09:30 – 10:20
Creating our future and owning our place in it
Chair: Krishnan Guru-Murthy, News Anchor and Journalist
Phillip Blond, ResPublica
Matthew Taylor, RSA
Anne Power, London School of Economics
Kate Henderson, National Housing Federation
Nick Walkley, Homes England

10:00

10:30
10:20 KEYNOTE ADDRESS - Rt Hon John Healey MP, Shadow Secretary of State for Housing

BIG QUESTIONS

11:00
11:15 - 11:50
11:30

11:15 - 12:00

Building safety after Grenfell

Doing housing the European way

Chair: Krishnan Guru-Murthy, News Anchor and Journalist
Neil O’Connor, Ministry of Housing, Communities and
Local Government

Chair: Ruth Davison, National Housing Federation
David Williams, Campbell Tickell
Hendrik Cornehl, EFL Expertise
Dr Mathias Hain, RITTERWALD

12:00

12:00 - 12:40
For-profit providers: will they
fundamentally change our sector?

12:30

Chair: Krishnan Guru-Murthy, News Anchor and Journalist
Oona Goldsworthy, United Communities
Rob Beiley, Trowers
Robert Grundy, Savills
Shamez Alibhai, Cheyne Capital
Meyrick Cox, Asprey Group

13:00

NATIONAL HOUSING SUMMIT

12:10 - 12:45
Understanding the human being behind the data
Chair: Gaby Wolferink, Leeds & Yorkshire Housing Association
Anna-sterre Mees, Philips

FUTURES
EXPO

SPEAKERS’
CORNER

WORKSHOPS

ASK THE
EXPERTS

Level -3

Plaza Suite, Level -1

Ground Floor

Plaza Suite, Level -3

10:40 - 11:30
Innovation launchpad:
Building better
Jamie Ratcliff, Housing, Greater
London Authority
Karen Shanks, Head of
Infrastructure, Ilke Homes
Tim Hall, Build Offsite
Hayley Collen, Clearly So
Ian Hembrow, Said Business
School, Oxford University

12:45 – 13:35
Innovation launchpad:
Halting homelessness
Chris Hancock, Crisis
Neil Morland, Neil Morland
Consultancy
Jean Templeton, St Basils
Kevin Rodgers, WM Housing
Lynn Mumford, Mayday Trust

10:45 - 11:45

10:45 - 11:40

10:45 - 11:45

Stemming the tide of
rising unaffordability

Ensuring diversity in
the sector

Brexit – what does
it mean for you?

Daniel Tomlinson,
Resolution Foundation

Kate Dodsworth, Gateway
Housing

Robert Grundy, Savills

Brian Robson, Joseph
Rowntree Foundation

Jan Gale, L&Q

Chris Buckle, Savills

Raj Patel, Housing Diversity
Network

John Kiely, Savills

12:20 – 13:05
Making a stand against
domestic abuse

Helen Collins, Savills

12.05 - 12.20
Great Places Commission
Q&A and screening

Helen Greig, National Housing
Federation
Louisa Steele, Housing First
Thien Nguyen Phan, Safe at
Home
Phil Azu, DAHA
Esther Sample, Safer London
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East Midlands

DAY 2 SCHEDULE CONTINUED

MAIN STAGE

MAIN STAGE
Ballroom 1, Level -3

Ballroom 1 & 2, Level -3

13:00
13:10 - 14:10

Ballroom 2, Level -3

13:00 - 13:40
Using information to drive business decisions

Future of the sector: 24housing Young Leaders Final

Chair: Gaby Wolferink, Leeds & Yorkshire Housing Association

Chair: Krishnan Guru-Murthy, News Anchor and Journalist

Nick King, AutoTrader

Katie Howells, Merthyr Valleys Homes

13:30

Helen Florence, Longhurst Group
Rebecca Simpson, Incommunities
Angelina Lord, Accord Group
Shannice James-McFee, Network Homes

14:00

14:30

HOUSING’S DRAGONS’ DEN – FIVE IDEAS TO CHANGE THE WORLD
15:00

15:30

14:40 - 16:10 	The Greenhouse is our sector’s most ambitious innovation project. Teams of staff from housing
associations across the country have been working full-time for the past three months to develop new
products, services and approaches that tackle five of society’s biggest challenges.
		The Dragons’ Den is the first time we’ll hear the teams pitch their final ideas, to the dragons and
hundreds of senior leaders from across the sector. Don’t miss your chance to hear the ideas of the
future and help shape the next stage of this ambitious programme.

16:00

16:10 KEYNOTE ADDRESS - Rt Hon James Brokenshire MP, Secretary of State for Housing
16:20 David Orr, closing address

16:30

	 For the final time as the leader of the Federation, hear from David Orr as he reflects on his time at the helm
and the progress made by our sector, and takes a look into the future at the challenges and opportunities
that lie ahead in our quest to provide the homes our country needs.

		

17:00

David Orr CBE, National Housing Federation

17:00 David Orr’s farewell toast

		
		

Join David on the main stage as he gives his final keynote speech. You’re then invited to join us to raise a toast,
share stories and wish him well for his retirement.

		

Ballroom @ Park Plaza Westminster

17:30

18:00

18:00 Close of conference

NATIONAL HOUSING SUMMIT

FUTURES
EXPO

SPEAKERS’
CORNER

WORKSHOPS

ASK THE
EXPERTS

Level -3

Plaza Suite, Level -1

Ground Floor

Plaza Suite, Level -3

13:40 – 14:10

13:45 - 14:30

Lessons in innovation
Belinda Bell, Cambridge Social
Ventures, Centre for Social
Innovation, Cambridge University

13:50 - 14:30
How should we be
responding to for-profits?

Great places: place-based
leadership, vision and
impact

Helen Collins, Savills

Clare Tostevin, Rochdale
Boroughwide Housing

Joe Cook, Sage

Luke Timmons, RSA

13:40 - 14:30
Adopting flexible
housing models
Gemma Bell, Anthony
Collins Solicitors

Chair; James Green, National Housing Federation		
Belinda Bell, Cambridge Social Ventures
Dave Allan, ?WhatIf! Innovation
Anna Shiel, Big Society Capital
Baroness Diana Warwick, National Housing Federation
Dr Cynthia Bullock, Innovate UK

Disclaimer: This programme is correct at the time of going to press. In the event of one or more of the advertised speakers being unable to attend,
for reasons beyond the control of the conference organisers, we reserve the right to make alterations or substitutions to the programme as deemed
fit. All timings are provisional and may be subject to change. Views expressed by speakers are their own. The National Housing Federation disclaims
any liability for advice given or views expressed by any speaker at the event or in notes or documentation provided for the delegates.
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Tim Abbott is a member of the Steering Group for the
National Housing Summit and Head of Corporate Affairs, Sovereign
The day after the referendum on the European Union, a friend of mine explained
to me why he’d voted leave. He said he didn’t know what the future held outside
the EU, but it had to be better than the way things were. In the days and
months that followed, the voices of other people who felt trapped, abandoned
or without hope of a better future choosing change – any change – became
louder. For those that work in housing, perhaps this was not a surprise.

B

ut it’s not just about how
Brexit affects us housing
associations, it’s about how
we, as a sector, stand up and
address the challenges facing
the communities where we
work. That’s what we’re here for, after all. And
that’s why Sovereign’s new five-year strategy,
as well aiming to build far more, continues
to prioritise the affordability of much-needed
new homes. It also restates our longstanding commitment to protecting our social
rented homes, while focusing our efforts on
maximising the positive impact of our work. It
emphasises the need to work with old friends
and new partners in different ways – such
as house builders, local authorities, health
providers and even schools and academies –
to help create the best places to live that we
can. The impact of our work has the potential
to be truly life-changing.
That’s why I was so proud to be part of
the steering group for this Housing Summit,
with the opportunity to talk about our shared
purpose with some seriously impressive
housing leaders. And as we began to discuss
the possible themes for the Summit, what
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was clear was that they wanted to challenge
every one of us in the sector, making us ask
ourselves the big questions and come up with
different answers to the way it’s always been.
How can we learn from disruptors? What are
the five ideas that’ll change the world? How
can we break the system to build the homes we
need? How can we really end homelessness?
Last week, Crisis published a challenging,
non-partisan and long-term blueprint to end
homelessness. It was called Everyone In and
I’m particularly looking forward to hearing the
charity speak at the Summit. At the heart of
the report was the need for around 100,000
new social homes to be built each year. To
achieve that, we’ll need a fundamental shift in
government policy, in investment, in how we
all value and use land, in how we build – and in
how we work together.
We won’t have all the answers when the
Summit draws to a close, but we’ll have
started asking ourselves those big questions.
Our communities, our current and our future
residents, are all depending on us.
Don’t miss Brexit and housing session,
which takes place at 12pm on Wednesday.

10:20 & 16:00
BALLROOM 1 & 2, LEVEL -3

On Day 2, the Secretary of State for Housing,
Communities and Local Government and the
Shadow Secretary of State for Housing will
discuss how they plan to work with the
sector to tackle the housing crisis.

BALLROOM 1 & 2, LEVEL -3

Day two features more exciting debates and keynote sessions,
featuring politicians, industry leaders and innovators.

09:30 - 10:20 CREATING OUR FUTURE AND OWNING OUR PLACE IN IT
How can housing associations deliver on their social purpose and ambitions for the future in the face of
disruption, uncertainty and change? What role does innovation and collaboration have to play in future-proofing
the sector and tackling society’s biggest challenges?
Chair: Krishnan Guru-Murthy, News Anchor and Journalist
Phillip Blond, Director, ResPublica
Matthew Taylor, Chief Executive, RSA
Anne Power, Professor of Social Policy, London School of Economics
Kate Henderson, Incoming Chief Executive, National Housing Federation
Nick Walkley, Chief Executive, Homes England
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TRUSTED LEADERSHIP
ADVISERS IN HOUSING
EXECUTIVE SEARCH • BOARD REVIEW • INDIVIDUAL &
TEAM ASSESSMENT • TALENT MAPPING • COACHING

CHAIRS • NON-EXECUTIVES • CEOs • CHIEF FINANCE OFFICERS •
HR DIRECTORS • COOs • CHIEF INFORMATION OFFICERS •
DEVELOPMENT • HOUSING MANAGEMENT • MARKETING
& COMMUNICATIONS DIRECTORS • DIGITAL • COMPANY
SECRETARIES • AND MORE….

Saxton Bampfylde is a values-led, employee owned, global executive
search and leadership consulting firm, with a commitment to
diversity.
Working across the commercial, public and not-for-profit sectors for
over 30 years, our networks are unusually broad and deep.
Our unique model, where researchers work exclusively on single
projects for 2.5 weeks, ensures exceptionally high quality, diverse
and engaged candidate pools. Bespoke board review, coaching,
talent mapping and assessment services are adaptable to different
sectors and budgets.
Working with housing associations, we find and develop strategic
and commercial leaders at non-executive and executive level, who
will be authentic champions of your social purpose.
Our clients in social housing have included Dolphin Living, Genesis
(now Notting Hill Genesis), L&Q, Metropolitan, Network Homes,
Octavia Housing, and Peabody.

Contact us for a conversation or a proposal:

Hannah.Scarisbrick@saxbam.com or +44 (0)20 7227 0851

Saxton Bampfylde is a member of Panorama, a global partnership of leading
independent executive search firms around the world. wwww.panoramasearch.com

www.saxbam.com
NATIONAL
HOUSING SUMMIT

UNIQUE RESEARCH
MODEL

COMMERCIAL
REACH

DIVERSE SEARCH,
DIVERSE CANDIDATES

BROAD TRACK
RECORD

HELPING TO DEVELOP

THE NEXT
GENERATION
OF FUTURE HOUSING LEADERS
Future Housing Leaders is running
alongside the National Housing Summit,
and we will see the rising stars from across
the country join us on day two.

F

uture Housing Leaders is an annual event that helps
to inspire and develop the aspiring leaders of our
sector. It’s an event for anyone who would like to
develop their management skills and ability to lead.
This can range from recent recruits, through to those
who have been in the sector for a several years and
are now ready to take the next step on the path of leadership. They
might have a desire to be a future chief executive, or simply want to
excel in their field and lead from any level.
Boris Worrall, Chief Executive of Rooftop Housing Association and
Ambassador for Future Housing Leaders, talks about the event.
‘’I have been lucky enough see the impact attending the
conference has had on four Rooftop colleagues last year.
Confidence is growing, horizons are starting to rise and focus more
externally and internal networks and engagement on the bigger
issues facing the business are beginning to grow.
Leadership is a challenge and this conference provides a broad,
supportive and inspiring platform to help our emerging talent
develop the skills, confidence and networks they’ll need to take the
next steps in their career.
At Rooftop we consistently talk at a leadership, executive and
indeed board level about how what we do is ‘all about people’ – our
customers, stakeholders and above all else, staff. If you can get
the right people, doing the right stuff in the right way success will
follow. I know first-hand that the people you provide this unique
opportunity to will come back better equipped to deliver better
outcomes for your customers and your business. And the return on
investment that delivers cannot be underestimated.’’
The next Future Housing Leaders takes place on 25 - 26
September at the Barbican, alongside next year’s National Housing
Summit. For more information and to book places for your staff in
your organisation please visit housing.org.uk/futureleaders.
Written by Amy Walker, Marketing Officer,
National Housing Federation
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MAKING GENUINE
CHANGES TO
TENANTS’ LIVES

H

ousing associations are
more than just builders and
landlords. They are invested
in communities, committed
to working with tenants to
create thriving and inclusive places. The
relationships that housing associations
have with their tenants therefore are
critical – this is at the heart of our offer.
Over the past year, with a renewed
national focus on social housing and the
experience of tenants, we’ve reflected on
the strength of those relationships, the
things we do well, and the areas where we
think we could do better.
Since Sajid Javid announced the
Social Housing Green Paper at our
annual conference last year, housing
associations have worked to demonstrate
their track record and communicate their
social purpose. The Federation has also
partnered closely with the Government
and civil servants to feed into the Green
Paper process.
But as a sector we don’t want to be
complacent. We want to proactively
address some of the important questions
being asked. This is why we are
developing a compelling offer for tenants,
which has been referenced in the Green
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Paper and which will form a strong basis
for our response to the Government.
The Federation’s Offer for Tenants work
is, at its heart, about going back to the
basics of housing associations’ offer as
landlords and making real difference to
tenants who do not always have choice
about where they live.
Ultimately, we want housing
associations to be among the
most transparent and accountable
organisations in the country. Our ambition
is to develop a sector-wide offer on
what tenants can expect from housing
associations and how they can hold their
landlords to account.
We can only do this by working closely
with the people who live in our homes and
having an honest and open conversation
about what our tenants need from us.
That is why over the coming months
we’ll be speaking to tenants and housing
associations about how we can take this
important piece of work forward, together.
See the Question Time session
TENANTS – ENGAGING,
UNDERSTANDING, INVOLVING
session, at 15:50 on the main stage.

THE ENTIRE INDUSTRY WORKING TOGETHER TO DELIVER POSITIVE CHANGES IN HOUSING

BIG
STEPS

TOWARDS ENDING HOMELESSNESS
Written by Sarah Jane Gay.
Policy Officer, National Housing Federation

T

he statistics around
homelessness are truly
shocking. An increase of
169% in rough sleeping since
2010. Over 120,000 children
spending their school
holidays homeless. And 3.34 million people
who are ‘hidden homeless’.
The current homelessness crisis is a
tragedy and one that must be tackled as
a matter of urgency. The human cost of
this disaster is staggering. People who
experience homelessness are much more
likely to suffer poor health. Life expectancy
for people who are sleeping rough is 47 for
men and just 43 for women.
Many housing associations were
set up with tackling homelessness as
their central purpose. And once again,
homelessness is one of the biggest issues
facing us today. Across the sector, housing
associations are working to better help
prevent and relieve homelessness.

NEW INITIATIVES THAT HAVE
EMERGED OVER THE LAST YEAR
There are ongoing policy issues that make
tackling homelessness very difficult. Lack
of supply, welfare reform, and cuts to
support funding are central challenges.
The new Government’s new Rough
Sleeping Strategy was a welcome start, but
it failed to deliver on these root causes.
Despite these challenges, we’ve seen a
number of new initiatives emerge over the
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last year. This includes the Commitment to
Refer, which allows housing associations
to support the Homelessness Reduction
Act by working with local authorities to
prevent homelessness.
Homes for Cathy and Crisis have also
developed nine key commitments that
focus on what housing associations can do
to help end homelessness. And housing
associations in devolved areas like Greater
Manchester and the West Midlands have
been instrumental in ‘designing out’
homelessness in their regions.

HOW YOU CAN HEAR MORE ABOUT
HOMELESSNESS AT THE SUMMIT
Here at the Summit you can hear all
about these initiatives. But you can also
hear about what else needs to be done.
We’re focusing on better collaboration,
better use of data, and better processes
for supporting tenants at risk of
homelessness.

At 2pm on Day 1, we have a high-profile
panel that will discuss rough sleeping
and explore the big questions that need
answering. Just before that, there is
an interactive discussion at Speakers’
Corner about prevention and the role
of housing associations. There are also
workshops on domestic abuse, mental
health, and flexible housing models, which
are all part of a stronger sector response
on homelessness. Take a look at the
programme to find out more.
On top of this, one of the teams on the
housing innovation programme Creating
our Future has developed fresh thinking on
homelessness prevention and you can see
the result at the Futures Expo, which runs
alongside the Summit.
Housing associations are key partners in
ending homelessness. Come and join us in
working out how we respond, innovate, act,
and end homelessness for good.

THURSDAY 20 SEPTEMBER
Presenting the most popular housing issues and
developments, let’s deep-dive together into these
panel discussions and presentations to gain a better
understanding of these key matters.
11:15 - 11:50
BUILDING SAFETY
AFTER GRENFELL
BALLROOM 1, LEVEL -3

12:10 - 12:45
UNDERSTANDING THE HUMAN
BEING BEHIND THE DATA
BALLROOM 2, LEVEL -3

13:10 - 14:10

What are the recommendations from
the Hackitt Review, and how can we go
above and beyond them to lead the way
in tenant safety?

How to really get to know your customers
and design your services around their
needs, wants and desires.

24Housing Young Leaders pitch their
ideas to transform the sector. The
competition winner will be announced in
David Orr’s closing speech.

Chair: Krishnan Guru-Murthy,
News Anchor and Journalist
Neil O’Connor, Director,
Ministry of Housing, Communities
and Local Government

Chair: Gaby Wolferink, Customer
Insight & Research Officer, Leeds &
Yorkshire Housing Association
Anna-sterre Mees, Sr. Global Consumer
& Market Intelligence Manager, Philips

12:00 - 12:40
FOR-PROFIT PROVIDERS:
WILL THEY FUNDAMENTALLY
CHANGE OUR SECTOR?
BALLROOM 1, LEVEL -3

11:15 - 12:00
DOING HOUSING THE
EUROPEAN WAY
BALLROOM 2, LEVEL -3
Explore the different operating models
and funding approaches used in Germany
and other countries, and how these could
be applied over here.
Chair: Ruth Davison, Executive Director
- Public Impact, National Housing
Federation

Can they deliver shareholder value as well
as social purpose? How do we secure our
position in the housing landscape?

FUTURE OF THE SECTOR :
24HOUSING YOUNG LEADERS FINAL
BALLROOM 1, LEVEL -3

Chair: Krishnan Guru-Murthy,
News Anchor and Journalist
Katie Howells, Strategic Project Officer,
Merthyr Valleys Homes
Helen Florence, Service Manager,
Longhurst Group
Rebecca Simpson, Policy Officer,
Incommunities
Angelina Lord, Locality Manager,
Accord Group
Shannice James-McFee, Lettings
Manager, Network Homes

Chair: Krishnan Guru-Murthy,
News Anchor and Journalist
Oona Goldsworthy, Chief Executive,
United Communities

David Williams, Partner, Campbell Tickell

Rob Beiley, Partner, Trowers

Hendrik Cornehl, Director, EFL Expertise

Robert Grundy, Head of Housing, Savills

Dr Mathias Hain, Managing Director,
RITTERWALD

Shamez Alibhai, Partner, Cheyne Capital
Meyrick Cox, Managing Partner,
Asprey Group

NETWORKING
LUNCH
12:00 - 14:00
Served over two hours so you can
take your time or grab a quick bite
between sessions.

13:00 - 13:40
USING INFORMATION TO
DRIVE BUSINESS DECISIONS
BALLROOM 2, LEVEL -3
Understand the factors influencing the
desirability of products and services, and
how to use these to inform business strategy.
Chair: Gaby Wolferink, Customer Insight
& Research Officer, Leeds & Yorkshire
Housing Association
Nick King, Market Research and
Insight Director, AutoTrader
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Next year’s National Housing Summit will take place
on 25–26 September 2019 at the Barbican Centre, London.
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If you liked this year’s event, book your
National Housing Summit 2019 ticket now to
guarantee the best ticket prices.

NATIONAL HOUSING SUMMIT

Visit housing.org.uk/summit

FUTURES EXPO
THURSDAY 20 SEPTEMBER
FUTURES EXPO, LEVEL -3

Futures Expo is a showcase of innovation that includes workshops, where you’ll learn new techniques,
and provocative debates designed to push your creative thinking. It marks the culmination of the
Federation’s ground-breaking innovation programme, Creating our Future, which is tackling society’s
biggest challenges. ?WhatIf! Innovation will be facilitating the sessions.

10:40 - 11:30
INNOVATION LAUNCHPAD:
BUILDING BETTER

12:45 – 13:35
INNOVATION LAUNCHPAD:
HALTING HOMELESSNESS

The way we’ve built hasn’t changed
for centuries. Help change that. Our
Building Better team have spent three
months understanding the problem and
developing an innovative new solution.
This launchpad is where their ideas will
take off and you will have the chance to
craft where they go next. Come prepared
for an interactive workshop.

In a country as wealthy as ours,
homelessness should not be increasing
- but it is. Help change that. The Halting
Homelessness team have spent three
months understanding the problem and
developing an innovative new solution.
This launchpad is where their ideas will
take off and you will have the chance to
craft where they go next.
Join us at this interactive workshop.

Jamie Ratcliff, Assistant Director,
Housing, Greater London Authority
Karen Shanks, Head of Infrastructure,
Ilke Homes
Tim Hall, Chief Executive, Buildoffsite
Hayley Collen, Investment Director,
Clearly So
Ian Hembrow, Said Business School,
Oxford University

Chris Hancock, Head of Housing, Crisis
Neil Morland, homelessness expert
and Chief Executive, Neil Morland
Consultancy

13:40 – 14:10
LESSONS IN INNOVATION
Belinda Bell is a serial social
entrepreneur with decades of experience
supporting entrepreneurs to develop and
scale new social ventures. She takes a
rigorous evidence-based approach and
continues to contribute to academic
research at Cambridge University. Belinda
will share practical insights into effective
social innovation for you to take back to
your organisation.
Belinda Bell, Director, Cambridge Social
Ventures, Centre for Social Innovation,
Cambridge University

Jean Templeton, Chief Executive, St Basils
Kevin Rodgers, Chief Executive of
WM Housing
Lynn Mumford, Director of Development,
Mayday Trust

KEVIN WILLIAMS, DIRECTOR OF ASSET & GROWTH STRATEGY
AT THE GUINNESS PARTNERSHIP

 HE MOST ENGAGING AND
T
ENLIGHTENING HOUSING
CONFERENCE OF THE YEAR.
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In the open theatre with audience of up to 40 people, speakers will have five minutes
max to put their views forward on a range of subjects, to inspire discussion and provoke
debate and dissent.
10:45 - 11:45 STEMMING THE TIDE
OF RISING UNAFFORDABILITY

13:50 - 14:30 HOW SHOULD WE BE
RESPONDING TO FOR-PROFIT ORGANISATIONS?

Beyond the need to build more, what can you do to ensure
renting and owning are genuinely affordable?

Should this trigger a different approach from housing
associations? How do we emphasise our own excellence over
this different model?

Daniel Tomlinson, Research and Policy Analyst,
Resolution Foundation
Brian Robson, Acting Head of Policy and Research,
Joseph Rowntree Foundation

14:40

NATIONAL HOUSING SUMMIT

Helen Collins, Head of Housing Consultancy, Savills
Joe Cook, Chief Executive Officer, Sage

BALLROOM 1 & 2, LEVEL -3
The Greenhouse is our sector’s most
OUR DRAGONS ARE:
ambitious innovation project. Teams of
Belinda Bell, Director of Cambridge
staff from housing associations across the
University’s Social Ventures
country have been working full time for the
Dave Allan, Founder of ?WhatIf!
past three months to develop new products,
global innovation consultancy
services and approaches that tackle five of
Anna Shiel, Head of Housing at
society’s biggest challenges.
Big Society Capital
The Dragons’ Den is the first time we’ll
Baroness Diana Warwick, Chair
hear the teams pitch their final ideas, to
of the National Housing Federation
the dragons and hundreds of senior
Dr Cynthia Bullock, Senior
leaders from across the sector. Don’t
Innovation Lead at Innovate UK
miss your chance to hear the ideas of the
future and help shape the next stage of
this ambitious programme.

DIVERSITY IN THE
WORKPLACE
WHAT DOES IT ACTUALLY MEAN AND
HOW DO WE ACHIEVE IT?
Written by
Olivia Harris, Head of Marketing & Communications, Jobsgopublic.

s employers, we know how
important it is to attract and
retain a diverse workforce.
Studies have shown that
workforce diversity has a positive impact
on factors such as productivity, creativity,
innovation and sales revenue.
But what does workplace diversity
actually mean? And, most crucially, how do
we achieve it?
At Jobsgopublic, we believe a truly
diverse workforce is one that genuinely
reflects wider society. So, stepping into your
workplace there shouldn’t be any notable
differences to the world outside. This goes
beyond race and gender - your workforce
should contain a healthy mix of ages,
experience levels, values and knowledge.
The first step in developing a truly diverse
workforce is recruitment. So how can you
attract and recruit a diverse candidate pool?
Here are our top tips.

KNOW WHERE YOUR AUDIENCE IS
When looking to recruit a particular
group, knowing which platforms, websites
or even devices they use can make a

huge difference. Did you know that 76% of
women use Facebook, compared to 66%
of men? Or that 59% of Instagram users
are 29 or younger?
The more you know about your
audience, the easier it is to reach and,
subsequently, recruit them.

BE INCLUSIVE
The language you use can have a significant
impact on how candidates respond to you.
It’s essential that you consider this when
writing your jobs adverts, career pages and
other candidate-directed communications.
For example, if you’re looking to attract
a younger audience then don’t be afraid
to be more informal. If you’re looking to
attract more women then be aware of
certain masculine phrases and the impact
they can have. Terms such as ‘right hand
man’ and ‘man hours’ still find their way
into contemporary job adverts and can put
female readers off.

REMOVE BIAS

consciously or subconsciously. No matter
what intentions someone might have, there
could still be some form of bias that could
impact your decisions.
Removing bias from the equation ensures
that it plays no part in your or other’s initial
decisions. Do this by removing any nonessential information from applications,
basing your decisions entirely on merit. You
might be surprised by the results.
When it comes to your recruitment,
diversity should be much more than a
buzzword - it should be an ongoing strategy.
The rewards will be significant, both for your
business and your people.

Want to know more about how
to attract and recruit a diverse
candidate pool? Attend the ‘Ensuring
diversity in the sector’ workshop
at 10.45 on Day 2, or join us at the
Diversity, Equality and Inclusion in
Housing Conference on 2 October.

Despite what we may think, bias can
still creep in to our every day – whether
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Cheyne Social Property Impact Fund
A socially responsible landlord working together with social sector
organisations to deliver the extra homes & facilities required to
address the UK’s housing challenges
Examples of some of our recent projects:

DUNMAIL ROAD
SOUTHMEAD, BRISTOL
This is a collaboration between United Communities HA,
Bristol & Bath Regional Capital CIC, Bristol City Council
& Cheyne Social Property Impact Fund. We shared our skills and
experience across the organisations
We collectively designed a considered, environmentally conscious and
sustainable development with 6 different tenures allowing risk sharing
across the development

“Cheyne’s combination of development capability,
funding and creativity unlocked a complicated site. The
team had a strong social focus that allowed it to work
constructively with the Council, BBRC and United
Communities and is a great example of public and private
sector partnership”
Paul Smith, Cabinet Member for Housing

Unique Mixed Tenure Development
We’re on site developing 161 new build units across 6 housing
tenures; sales, ethical market rent, shared ownership, rent to
buy, key worker and affordable housing
This is the UK’s first private sector rent-to-buy model
targeted at first time buyers. Key worker rented homes
provide much needed long term affordable housing to the
community
The entire development provides 48% NPPF affordable
housing provision

DUN WORKS
KELHAM ISLAND, SHEFFIELD
This is a collaboration between SYHA and Cheyne Social Property Impact
Fund to unlock a stalled site and develop 225 new build apartments
SYHA has agreed a 21 year lease for the completed units. This has allowed
us to ring-fence 35% of the units for key workers earning under £25k per
annum, with rents only increasing at CPI
Our partnership allows us to ensure that young professionals can live in
well managed, high quality city centre accommodation with sensible
rental inflation and security of tenure

Unique Mixed Tenure Development
“This is a tenure blind development - people won’t actually know
who is paying full rent, or who is paying a discounted rate, and
that’s very important. It takes away the stigma”
Sir Edward Lister, Chairman, Homes England

“Working with Cheyne has helped us play a part in building the
new homes we desperately need in the area. We hope this is the
start of a long term partnership”
Miranda Plowden, South Yorkshire Housing Association

Please contact Darren Carter for more information on how the fund can assist
with your housing delivery requirements

02

T: +44 (0) 20 7968 7314
M: +44 (0) 7974 739 541
E:
darren.carter@cheynecapital.com
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THE ROLE OF A BOARD IS MORE
CRITICAL THAN EVER BEFORE

LEARN HOW TO EFFECTIVELY
INCORPORATE DIVERSITY INTO YOUR
ORGANISATION’S AGENDA

The only national event dedicated to housing association
board members, hear from expert speakers on critical
issues on topics including supply, risk management
and culture change. Learn how to future proof your
organisation by exploring the most effective way of handling
management, finance and risk mapping.

At Diversity, Equality and Inclusion in Housing, you’ll build
networks with other leaders, dedicated to the cause,
to drive sector-wide change. You’ll also have a one-off
opportunity to compare your organisation with other
associations, allowing you to take informed, positive steps
to improve the motivation and effectiveness of people within
your organisation.

Board Members Conference takes place
on 1-2 February 2019, Hilton Manchester
Deansgate Hotel, Manchester.

Diversity, Equality and Inclusion in Housing
Conference takes place on 2 October, etc.
Venues Fenchurch Street, London.

Visit housing.org.uk/boards to book your
place by Friday 7 December to save £125

Visit housing.org.uk/diversity to book and
for more information

2019
30 APRIL – 1 MAY
BUSINESS DESIGN CENTRE, LONDON

TAKE ADVANTAGE OF TECHNOLOGICAL
ADVANCES TO MEET THE CHANGING
NEEDS OF CUSTOMERS, AND DRIVE
VALUE AND EFFICIENCY

BIRMINGHAM
5-6 DECEMBER

2018

THE NEED FOR STRONG LEADERSHIP
AND GOOD GOVERNANCE IS EVEN
GREATER THAN BEFORE

Business Transformation is designed to empower you
to drive forward evidence-based innovation in your
organisation. Housing associations are all grappling with
similar challenges and this conference is an opportunity to
learn from each other, bringing together expertise and best
practice in innovation and transformation from across the
sector as well as learning from other sectors.

The Audit and Risk Conference is a unique two-day event
designed for chairs, board members, managers and
directors responsible for risk and audit oversight. Attend
for essential updates from the regulator, vital practical
guidance and big strategic debates all under one roof.
Meet and connect with like-minded professionals and
raise your profile in the industry by attending our dedicated
networking evening.

Business Transformation in Housing takes
place on 30 April - 1 May 2019, Business
Design Centre, London

Audit and Risk Conference takes
place on 5-6 December 2018, Birmingham
Conference and Events Centre.

Visit Housing.org.uk/transformation by
Friday 26 October to book at last year’s rate

Book your ticket by 5 October 2018 to save up
to £150 housing.org.uk/auditandrisk
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www.24housing.co.uk
0844 557 8314
@24housing
subscriptions@24housing.co.uk
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GROUND FLOOR

JOIN THE
DEBATE
@natfedevents
#NHF18

Interactive sessions which will get you interacting,
discussing and working towards a solution to a
particular problem or challenge.

10:45 – 11:40
ENSURING DIVERSITY
IN THE SECTOR

12:20 – 13:05
MAKING A STAND AGAINST
DOMESTIC ABUSE

How to encourage greater diversity to
reflect society – from leadership roles
to new recruits.

Learn about the approaches you
can take to ensure you make a
real difference to victims of violence
and abuse.

Kate Dodsworth, Chief Executive,
Gateway Housing
Jan Gale, Head of Diversity and
Inclusion, L&Q

Helen Greig, External Affairs
Manager, National Housing
Federation

Raj Patel, Chief Executive, Housing
Diversity Network

Louisa Steele, Project Worker,
Housing First
Thien Nguyen Phan, Safe at Home
Phil Azu, National Development
Manager, DAHA

13:45 – 14:30
GREAT PLACES: PLACE-BASED
LEADERSHIP, VISION AND
IMPACT
Is your organisation equipped to
contribute to and benefit from
increased interactivity between
the public and private sectors?
How important is this to your
future success?
Clare Tostevin, Director of Growth,
Rochdale Boroughwide Housing
Luke Timmons, Senior
Researcher, RSA

Esther Sample, Domestic Abuse,
Housing and Policy Service Manager,
Safer London

MAUREEN ADAMS, DIRECTOR OF CUSTOMER SERVICES
AND OPERATIONS SOHA HOUSING

I MAKE IT A DIARY COMMITMENT
EACH YEAR… FOCUSED, SHARP
AND WELL CHAIRED.
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Just one of the ways NFS can deliver for
you, find others by visiting our stand or visit
www.nfsfurniture.org.uk
NATIONAL HOUSING SUMMIT
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Get 1 on 1 time with experts to discuss the issues important to you.
Utilise this opportunity to drop-into sessions and ask designated experts for their
advice on some of the key issues facing your organisations.

10:45 – 11:45
BREXIT – WHAT DOES IT
MEAN FOR YOU?

11:40 – 12:40 & 13:30 – 14:30

How will it affect your region, and what
contingencies do you need to put in place?

Ministry of Housing, Communities and
Local Government officials will be taking
questions and offering opportunities for
you to share your views on the new Call
for Evidence on the regulation of social
housing and the Social Housing Green
Paper.

Learn how some providers are adopting
different rent models to meet the growing
demand for genuinely affordable housing.

Ground Floor, Meeting Space

Trevor Morrow, Group Chief Executive,
Red Kite Community Housing

SOCIAL HOUSING GREEN PAPER
DROP-IN CLINICS

Robert Grundy, Head of Housing, Savills
Helen Collins, Head of Housing
Consultancy, Savills
Chris Buckle, Director, Residential
Research, Savills
John Kiely, Director, Procurement,
Savills
Session
sponsor

13:40 – 14:30
ADOPTING FLEXIBLE
HOUSING MODELS

Gemma Bell, Partner, Anthony Collins
Solicitors
Mark Kent, Asset Management Director,
Dolphin Living

Session
sponsor
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Reallise the difference:
together we can achieve
more for you, your tenants
and their communities.
- Our combined national scale keeps costs low
- Our intelligent systems preserve best value
- Our surpluses support local people into work

Join us for a chat in our hospitality suite
at SUMMIT 2018 and find out how we’re
driven by purpose, not for profit.
ww.re-allies.com

NATIONAL HOUSING SUMMIT

@ReAllies

SPONSORS
We offer a comprehensive range of consultancy
advice and support to housing associations,
local authorities and other organisations
working in the affordable housing sector.
Operating from eight UK offices, together
we bring national experience and technical
knowledge across the sector. Our strengths
lie in valuation, planning, consultancy,
development and regeneration, and surveying
and project delivery. We work with an equally
broad range of clients, including banks,
investors, local authorities and housing
associations and their partners.

Brandwidth is a fully integrated, award-winning
Digital Innovation agency, and we’re proud to
deliver ground-breaking products and services
for progressive brands and organisations
across the world. With extensive experience
in the third sector, our work shares a single
goal: harnessing the transformative power of
technology to improve lives.

For further information please contact
Robert Grundy, Head of Housing at
rgrundy@savills.com

brandwidth.com

We’ll be showcasing our Social Housing Voice
Assistant at Pod 2 throughout the conference.
Please pop over for a chat and to learn more…
For more information call 020 7509 0808 or
email hello@brandwidth.com.

www.cheynecapital.com

savills.co.uk

Anthony Collins Solicitors is a leading national
social housing law firm. We have done this by
never forgetting we are part of a sector making
a difference to people’s lives. Our expertise
ranges from major projects such as stock
transfers and joint ventures to the day-to-day
nuts and bolts of making housing work. We
have teams of housing solicitors specialising
in: litigation, housing management,
employment, housing corporate services
and property. Whether you are a registered
provider, a local authority or an organisation
working in the social housing sector, we
have the knowledge and expertise to help you
further your purpose.
anthonycollins.com
For further information please contact
Jonathan Cox, Partner, Head of Housing by
calling 0121 214 3550, emailing
jonathan.cox@anthonycollins.com

The Cheyne Social Property Impact Fund was
launched by alternative asset manager Cheyne
Capital in November 2014 to help tackle the
chronic shortage of housing solutions for
disadvantaged groups in the UK. The Fund is
a socially responsible landlord which works
with high impact, social sector organisations,
including local councils that are delivering
services in the UK including social housing,
key worker housing, elderly extra care, adult
social care and supported living for people
with physical and / or learning disabilities.
The Fund launched with support from a range
of investors including Big Society Capital, who
worked to anchor the Fund with a seeding
commitment.

One Payments, powered by Pay360, provides
a range of fully modular, secure payment
solutions tailored to your specific needs to
make social housing payments simple for you
and your tenants. Our cloud-based, PCIcompliant payment options for your customers
include paying by card, direct debit, phone, over
the counter or online using their smartphone,
tablet or computer. Our user-friendly income
management interface integrates easily with
your systems, allowing you to effortlessly
control and reconcile all payments. With over
18 years’ experience and over 50 housing
organisations currently using our services, our
solutions boost your efficiency, save you time
and streamline social housing payments.

In a world built on data, we help people and
businesses to maintain the accuracy of their
customer records, reduce errors, and avoid
additional costs associated with bad data. Our
data quality management tools and services
give our customers the confidence to use
their data as a strategic asset. Whether your
business is large or small, we want to help
you unlock the real value of your data so you
can make meaningful decisions. Talk to us
and find out how we can help you combine
data, technology and insight to create a better
tomorrow. Phone 0800 197 7920.

www.edq.com/uk

pay360.com

anthonycollins.com
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SPONSORS
HACT is proud to launch the Centre for
Excellence in Community Investment at the
National Housing Summit. The Centre will:
• advance the impact of community investment
at the core of social housing;
• curate resources, research and evidence that
aids community investment professionals to
demonstrate their value and impact;
• provide mechanisms for the sharing of
innovation and good practice, enhancing
collaboration between housing associations,
to encourage opportunities for community
investment in housing;
• provide an interface between housing
and other sectors, unlocking collaboration,
innovation and resources to deliver greater
impact in communities across the UK.
Sign up for further information

ceci.org.uk

NFS is the market leader in the provision of
affordable rental furniture to the social housing
sector. We support over 12,000 households
across the UK and supply products to 30
housing providers, voluntary organisations
and local authorities. We know you are under
pressure to deliver more and sustain current
services for less. Combined with the impact
of welfare reform and Universal Credit, this
makes for it all makes for a very challenging
environment. Our end to end furniture rental
service can help, with no commitment to
uptake, no risk and no capital outlay. The
service offers complete flexibility for you and
your customers and can generate an income.
For more information contact Andrew Waters:
07816 842568,

nfsfurniture.org.uk

NATIONAL HOUSING SUMMIT

Reallies is a not-for-profit national partnership
with a passion for providing smart procurement
and asset management solutions for social
housing landlords. Formed by three regional
housing consortia - CHIC, Efficiency North
and Procure Plus - Reallies was born out of
a common belief that by working together,
more can be achieved for our members and
their communities. Our combined scale and
expertise produce incredible purchasing
efficiencies, keeping prices continuously low
and maximising value for money. Surpluses
generated from our efficiencies directly fund
innovative employment and training schemes
to help people from priority groups gain real
skills, experience and lasting employment.

Veris was founded with three key principles in
mind: quality, truth and integrity. It partners
with its customers to unlock their potential
in delivering truly modern services, property
development and management. With a team
of highly skilled professionals and a rich set
of expertise ranging from delivering individual
homes to multimillion pound developments,
Veris makes any plan a reality and commits
time to truly understand the specific needs
of its customers. Every project management
package is tailored and bespoke to each
individual brief with Veris reliably controlling
every aspect from quality and cost to project
delivery and performance.

For more information contact Peter Morris,
Marketing and Communications Executive on
0114 349 3842.

To get in touch with Veris, please email
contact@veris.co.uk, visit the www.veris.co.uk
or find us on Twitter and Facebook using
@VerisUK.

re-allies.com

veris.co.uk

Saxton Bampfylde is a values-led, employee
owned, global executive search and leadership
consulting firm, with a commitment to diversity.
Working across the commercial, public and
not-for-profit sectors, our networks are
unusually broad and deep. Our unique model,
where researchers work exclusively on single
projects for 2.5 weeks, ensures exceptionally
high quality, diverse and engaged candidate
pools. Bespoke board review, coaching,
talent mapping and assessment services are
adaptable to different sectors and budgets.
Working with housing associations, we find and
develop strategic and commercial leaders at
non-executive and executive level, who will be
authentic champions of your social purpose.

Zurich Municipal is one of the leading providers
of risk and insurance solutions to the Social
housing sector. At Zurich Municipal we care
about the issues and challenges our social
housing customers face. We aim to make it
simple for you to identify, buy and use the
insurance and risk management services you
require. Our dedicated team will work closely
with you, supporting you in your role by sharing
our expertise and knowledge. We want to help
you manage the risks you face while supporting
your efforts to make the communities you serve
even better places to live.

Contact us for a conversation or a proposal:
Hannah.Scarisbrick@saxbam.com or
020 7227 0851.

For more information contact Stuart Blackie,
Team Leader, Risk Engineering Property
Practice – Zurich Insurance, by phoning
07841 562926 / 01943 464335, email stuart.
blackie@uk.zurich.com or visit zurich.com/
riskengineering

saxbam.com

zurich.com

MEDIAPARTNERS
Launched in 1999, Metro’s core product was
designed to brighten up the morning commute
for an Urbanite audience and it does that
today as well as ever before. Metro’s content
is concise, relevant and engaging, presented
in a visually appealing, well-designed fashion.
It remains a sought-out product for all the
latest news, sport, entertainment and daily
features which focus on food, travel, fashion,
technology, film, music and property.
Readers get fully up to date with all they need
to know for the day ahead and armed with
plenty of conversation starters – Metro makes
mornings worth talking about. And its carefully
targeted distribution network guarantees that
Metro gets into the hands of a targeted and
specific, aspirational audience that is incredibly
valuable to advertisers.

The leading monthly magazine for the social
housing sector, 24housing was set up in 2008
to provide engaging features, interviews and
comment pieces on a range of issues that
impact the sector on a day-to-day basis.
24housing has fast become the publication that
portrays the sector’s personality, giving it a
voice to help share best practice, find solutions
that benefit everybody and make the sector
a better place. 24housing.co.uk is one of the
leading housing news websites in the country.
With over a million views each year it covers
all aspects of housing news, hosts a lively
opinion section and aims to provoke debate
and discussion whilst also holding the sector
to account.

24housing.co.uk

Social Housing magazine is the leading source
of sector finance and business analysis,
helping organisations navigate risk as housing
enters unchartered territory.
Dedicated to the analysis of the most important
developments in affordable housing finance,
business and governance, we play a substantial
role in helping senior leadership and finance
teams to stay informed, spot and track
opportunities, analyse market changes and
navigate risks. Subscribers benefit from access
to insight and commentary from some of the
sector’s most influential thinkers, detailed
analysis of housing providers’ financial data,
funding deals, sector trends and the best in
sector special reports including interactive
online data sets.

socialhousing.co.uk

metro.co.uk

THE ULTIMATE GUIDE FOR ALL
HOUSING BOARD MEMBERS
Board appraisal is critical to good
governance and improving outcomes
for the board, the organisation, and
the sector. Board Appraisal: The
importance of honest conversations
contains all the essential information
to help board members to excel in
their role such as:
• why appraisals are necessary and
desirable and how to plan them
• how to approach the different
elements in the process
• how to turn dialogue into action and
when you might need support.

EACH CHAPTER IS SET
OUT IN THREE PARTS:

1

the purpose behind the
topic in question

2

t he process of each aspect
of appraisal

3

t he practice excerpts
and examples from other
organisations that may give
you ideas as to how to set
about similar challenges.
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National Housing Federation
national.housing.federation

The National Housing Federation is the voice
of housing associations in England. Our vision
is a country where everyone can live in a good
quality home they can afford.
Our members provide two and a half million
homes for more than five million people.
And each year they invest in a diverse range
of neighbourhood projects that help create
strong, vibrant communities.

2 OCTOBER
Diversity, Equality and Inclusion
in Housing Conference, London
3 OCTOBER
Treasury Management Conference, London
17 – 18 OCTOBER
Asset Management and Maintenance
Conference and Exhibition, Birmingham
1 NOVEMBER
Smaller Housing Associations’
Conference and Exhibition, London
21 NOVEMBER
London Development Conference, London
5 – 6 DECEMBER
Audit and Risk Conference, Birmingham

National Housing Federation
Lion Court, 25 Procter Street
London WC1V 6NY

020 7067 1066
EVENTS@HOUSING.ORG.UK
HOUSING.ORG.UK/EVENTS

1 - 2 FEBRUARY
Board Members’ Conference, Manchester
6 MARCH
The Comms Event, Manchester
20 – 21 MARCH
Housing Finance Conference and
Exhibition, Liverpool
2 APRIL
HR in Housing Conference and Exhibition,
London
30 MAY
Business Transformation in Housing,
London
5 JUNE
Affordable Home Ownership Conference,
London
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Become a
data-driven business
Take advantage of the transformative power of data to drive
better outcomes for your organisation and its tenants.
Clean and accurate data to:
Drive business transformation
Improve your tenant’s experience
Gain greater insight for smarter decisions
Experian supports HACT’s UK Housing Data Standard. We’re passionate
about helping people get the most from their data.
www.edq.com/uk

