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WELCOME 

Dear Delegate, 

On behalf of the National Housing Federation I would like to welcome you to the London Development Conference 
2018. Join the conversation on Twitter using #devlondon and follow @natfedevents for live updates throughout the 
day. If we have received them in advance of the event, presentations can be found on the app and will be available on a 
secure site by the end of the week. 

Your feedback is invaluable in helping us shape next year’s programme and meet your expectations. We invite you to 
take part in our online delegate survey; the link will be emailed to you shortly after the conference. 

If you have any questions or would like to discuss your ideas for future conferences, please feel free to speak with a 
member of the Federation team, at the stand, as we would love to hear your feedback and suggestions. 

Finally, I would like to extend a warm thank you to our sponsors, speakers and chairs for their participation in today’s 
event.

I hope you enjoy the day. 

Chelsea Fleming
Event Organiser

Connect to FREE Wi-Fi 
#devlondon

@natfedevents

Join the conversation

Network: etcvenues 

Password: 00724886

We will be using Sli.do, an online audience interaction tool for speaker Q&A in the plenary sessions. 
Visit slido.com and enter the #devlondon or get access through the app (details on how to download 
are below).
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PROGRAMME

The National Housing Federation is the voice of housing associations in England. Our vision is a country where everyone can live in a good 
quality home they can afford. Our members provide two and a half million homes for more than five million people. And each year they
invest in a diverse range of neighbourhood projects that help create strong, vibrant communities.

 08:45 Registration, refreshments and networking

 09:35 Welcome from the chair

10:50 Networking and refreshment break

11:20 Breakout sessions - please select one option

10:20   Breaking down the barriers to building more homes
 
This discussion will look at a range of issues, including:

• How government housing policy is shaping strategic priorities for housing associations
• The impact of reforms and legislation on rents and service charge income
• The impact of Grenfell and the Hackitt Review on valuations and investments. 

James Clark, Senior Manager - Housing, GLA
Sara Parkinson, London Planning Manager, Galliford Try Partnerships
Raj Mandair, Head of Planning, Westbourne
Val Bagnall, Managing Director, Apex Airspace
Chair: Meera Bedi, Head of Development, New Build, Barnet Homes

PANEL DISCUSSION

 09:45 Market analysis and forecast: will London rise from its slumber?

 Hear a range of views on the prospects for the London residential market, including:
• Sales have significantly declined – will they pick up again anytime soon?
• How does the London market compare to the rest of the UK?
• Brexit means… more of the same or a possible boost?

Laurence Bowles, Research Analyst, Residential Research, Savills
Chair: Kerry Heath, Development and Sales Director, Hexagon
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 09:05 Breakfast briefing: How to increase the depth of the development talent pool

 To meet delivery targets, housing associations need a ready supply of skilled development professionals.   
 Unfortunately, for many organisations the number of individuals coming through has declined dramatically   
 which, combined with the risk of talented people leaving the sector, represents a significant obstacle to achieving  
 our ambitions. During this session, you’ll explore the steps your organisation can take to build new talent to meet  
 your organisation’s development needs and help end the housing shortage. 

Julia Moulder, Independent Consultant, JM Consulting
David Levenson, Managing Director, Coaching Futures



B4:
Land and Acquisiton

Procuring for performance

Shifting from lowest cost procurement to a focus on 
quality and performance over the long term - what 
could the impact and opportunities be for the sector? 
Stewart Dalgarno, Director of Product Development, 
Stewart Milne Group
Tom Jarman, Environmental Sustainability Co-ordinator, 
Your Homes Newcastle
Ann Bentley, Global Director, Rider Levett Bucknall

B6: Construction and
Delivery

Confessions of a land buyer

An honest exploration of some of the common 
mistakes, and how to stop yourself falling into the same 
traps.
Roger Arnold, Managing Director, Martin Arnold 
Chair: Danny Kaye, Director, Sheridan Development 
Management

12:45 Networking lunch

13:35 Breakout sessions - please select one option

14:15 Changeover

B5:
Planning and Design

Striking the balance: great value versus great quality?

Understand how to reduce costs without compromising 
on quality of design, ensuring you are prepared for 
every eventuality.
Neil Deely, Managing Director,
Metropolitan Workshop
Chair: Victoria Moffett, External Affairs Manager,  
National Housing Federation

B2:
Planning and Design

Putting the London Plan to the test

Hear different perspectives on the plan – will it help to 
tackle the house building and
place-making challenges we face?
Riëtte Oosthuizen, Partner, Planning, HTA
Alan Camp, Partner, Alan Camp Architects
Chair: Margaret Lynch, Development Manager, 
Metropolitan

12:00 Changeover

12:05 Breakout sessions - please select one option

B1:
Land and Acquisition

Achieving precision through modern construction 
methods

Learn about the different methods being used by 
others, and how to utilise these for both small and large 
developments.
Jon Turner, Partner, Bevan Brittan
Wayne Hill, Construction Services Director, L&Q
Simon Gawthorpe, Managing Director, Urban Splash
Chair: Victoria Moffett, External Affairs Manager,  
National Housing Federation

B3: Construction and
Delivery

What is the GLA doing to bring more land to the mar-
ket?

Reflections on the Mayor’s new approaches to small 
sites and large scale land assembly.
James Clark, Senior Manager - Housing, GLA
Chair: Dave Smith, External Affairs Manager,  
National Housing Federation
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 15:20 Post-Grenfell: what has to change in building design?

 Update your understanding of the new requirements, and get to grips with the implications of the Hackitt Review  
 for new build activities.
 Lucy Grove, Grenfell Programme Lead, National Housing Federation
 Russell Curtis, Founding Director, RCKa
 Chair: Jane Dudman, Public Leadership Editor, Guardian News & Media

15:00 Networking and refreshment break

16:00   Regeneration not gentrification

• How can the sector deliver high quality estate regeneration in the face of growing public scepticism?
• Will increased opposition to estate regeneration deter the private sector from being involved in building 

affordable housing?
• Migration from London: what impact is it having on other areas?
• Implications of the gentrification argument for how we develop mixed tenure schemes
Daren Nathan, Partnerships Director, London Square
Clare Coghill, Leader, Waltham Forest Council
Rob Sprunt, Managing Director, Sprunt Architects
Chair: Jane Dudman, Public Leadership Editor, Guardian News & Media

PANEL DISCUSSION

 16:45 Networking drinks reception

Join colleagues and speakers at the drinks reception. It’s the perfect opportunity to 
discuss what you’ve learnt during the day and make those important contacts. 
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B7:
Land and Acquisition

Construction management:
RIP D&B?

Are developers moving away from the traditional 
design and build route, in favour of specialised roles 
from an increased number of contractors?
Dan Lautier, Managing Director, ICG Construction
Chair: Gareth Jones, Director of Development and Asset, 
Origin Housing

B9: Construction and
Delivery

S106 vs land

Top tips for buying and negotiating, and weighing up 
the pros and cons of each approach.
Kerry Heath, Development and Sales Director, Hexagon
Ian Collins, Partner and Head of Housing, Pellings
Chair: Danny Kaye, Director, Sheridan Development 
Management

14:20 Breakout sessions - please select one option


