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 Examine the top sector risks that should be on your governance radar

  Determine the key governance action points for delivering the priorities  
outlined in the Social Housing Green Paper

 Develop an agile, next generation governance capability 

 Find the suppliers that can help you deliver on your ambitions and save you money

 Learn best practice in developing, upskilling and improving your boards to meet new challenges

SAVE  
£100  

BOOK BY  
26 APRIL



I look forward to this event each year as it provides me with an opportunity to receive the key messages  
in the sector, network with our peers and to meet new people. This is by far my favourite  

conference because it is tailored specifically to governance. 

Yarlington Homes, 2018
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HOUSING 
GOVERNANCE 2019

CONFERENCE AND EXHIBITION

The governance of housing associations has transformed over the past few years.  
A range of changes has presented company secretaries and governance professionals 
with an unprecedented degree of uncertainty and contradiction. Against this backdrop, 

this year’s event will provide you with opportunities to assess the latest trends 
and working models that allow housing associations to strike the balance between 

commercialisation and social purpose. 

Best practices sessions 

Take your pick from a selection 
of informal discussions 

hosted by experts on the most 
topical issues relevant to your 

organisation.

Panel discussions

Focused panel discussions 
will debate and answer the big 
issues, from the Green Paper 
to how technology is enabling 

better governance.

Unrivalled networking

 Exchange ideas, knowledge  
and share your experience  

with 300 of the brightest and 
most forward-thinking minds in 

social housing governance,  
all in one room.

Keynotes 

A roster of outstanding  
speakers from across the sector 
have been hand-picked for their 
innovative and pioneering work 
and will share their insights and 

actionable advice.

Curated, inspirational content

Discover the latest trends and 
research around the future of 
governance, and hear how to 

drive better performance.

Hear a range of individual transformation journeys emphasising successes and 
pitfalls. Speakers will draw out lessons learnt on organisational strategy and  
scale, governance structures and values, and how best to include tenant voices  
in decision making.



08:45 Registration, refreshments, networking and exhibition viewing

10:00 Opening comments from the Chair

 Penny Huggard, Head of Governance & Compliance, Futures Housing Group

10:10 REALITY CHECK DEBATE 
 Delivering the key principles of the Social Housing Green Paper

  • Translating the principles of customer listening and tenant participation into governance  
  action points
 •  Implications of new statutory duties and reporting requirements
 •  Board engagement with its communities
 •  What are the essential board skills necessary to deliver the new customer facing agenda?

 Bruce Moore, Chief Executive, Housing & Care 21 
 Fiona MacGregor, Chief Executive, Regulator of Social Housing  
 Andrew Cowan, Partner, Head of Social Housing, Devonshires 
 In partnership with

10:50 VISIONARY PANEL 
 Next generation governance 

 • Transitioning from operational governance toward strategic governance
 •  Getting creative in governance to drive excellence in decision making
 •  Redefining the purpose, culture and strategy of the board to achieve objectives
 • How technology is enabling better governance

 Peter Swabey FCIS, Policy & Research Director, ICSA 
 Gemma Burton-Connolly, Head of Governance & Legal, Yarlington Housing Group 
 David McGovern, DL, Group Company Secretary - Governance and Legal, ForViva 
 Jill Davison, Assistant Director - Business Support, Your Homes Newcastle

11:30 KEYNOTE  
 Top sector risks on the governance radar

 •  Identifying current housing sector issues and associated risks
 • Translating risks into assurances for the board
 • Determining your board’s risk appetite
 •  Embedding a risk management framework into your organisation

 Katie Moore, Head of Strategy, Assurance & Performance, WM Housing Group 
 Michelle Friday, Performance and Risk Manager, WM Housing Group

12:05 Refreshments, networking and exhibition viewing

Unmissable opportunity to discuss governance issues affecting 
the sector and learn from peer experiences.

Progress Housing Group, 2018
❝
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12:35 Breakout sessions: please select one option   

    

13:10 Lunch and networking in the exhibition  

14:10 Breakout sessions: please select one option  

BOOK YOUR PLACE TODAY AT HOUSING.ORG.UK/GOVERNANCE   @NATFEDEVENTS #NHFGOVERNANCE

B1
Board development

B2
Regulation and compliance

B3
Governance best practice

IN CONVERSATION WITH 
Developing effective boards: 

getting the right people around 
the table 

•	 How to achieve the right blend 
of people, skills and diversity

•	 Considering innovative 
succession planning and 
recruitment techniques

•	 Investigating if boardroom 
remuneration is critical to 
attracting the right talent for 
your organisation

Joanne Tilley, Executive 
Director – Corporate Services,  
EMH Group

CASE STUDY 
Fire and building safety: 

learning from early adopters 

•	 To what extent have 
organisations changed their 
practices since the Hackett 
review?

•	 Hearing feedback from early 
adopters and pilot initiatives

•	 Board assurance: evaluating 
the appropriate level of action 
in a pre-regulated environment

Lisa McCaulder, Managing 
Director, Caldiston

BACK TO BASICS  
The fundamentals of  
housing governance

•	 Unpicking the key roles 
and duties that governance 
professionals are responsible for

•	 Best practice in FCA, 
Companies House, RSH  and 
Charity Commission reporting 
requirements

•	 Refreshing legal framework 
knowledge

Zoe Ollerearnshaw, Director 
of Governance & Compliance 
and Company Secretary, 
A2Dominion

Gemma Bell, Housing 
Corporate Services Partner, 
Anthony Collins Solicitors

B4
Board development

B5
Regulation and compliance

B5
Governance best practice

CASE STUDY 
Motivating your board to upskill 

in essential new areas 

•	 Strategies for incentivising 
board members to upskill 

•	 Using board appraisals as a 
strategic tool

•	 Ensuring your board’s skills 
fit and develop with your 
organisation’s strategic 
requirements

Dawn Hendon 
Head of Governance & 
Corporate Affairs, Accord 
Group

SECTOR INSIGHT 
In-Depth Assessments (IDAs): 

round two

•	 Key tips for preparing for an IDA
•	 An update on the new IDA format 
•	 What’s the regulator  

looking for?
•	 Lessons learnt from the 

previous round of IDAs

Gemma Bell, Housing 
Corporate Services Partner, 
Anthony Collins Solicitors

Sam McGrady, Director,  
DTP

Richard Peden, Deputy 
Director – Provider 
Engagement, Regulator of 
Social Housing

In partnership with  

CASE STUDY 
Maintaining stable governance 

during cultural and 
organisational change

In just four years, ForViva has 
managed several major changes 
to its governance structures. 

We’ll examine the key governance 
lessons learnt from ForViva’s ex-
perience of forging new partner-
ships, registrations and business 
acquisitions. 

David McGovern, DL 
Group Company Secretary 
Governance and Legal, ForViva

PROGRAMME AGENDA



Exhibition opportunities 

Exhibitors tell us the event allows them to generate 
leads, effectively demonstrate a product or service, and 
engage with prospective and existing customers.

JULIAN HURST 
Foremarke Exhibitions  
Tel: 020 8877 8899 
housing@foremarke.uk.com 

Sponsorship opportunities 

Make your brand stand out, align yourself with the 
strongest, most respected voice in the sector and create 
new business opportunities.

JAMES MOSCICKI 
Account Director, Sponsorship 
Tel: 0207 067 1055 
james.moscicki@housing.org.uk

This is the leading event for governance professionals working in housing associations. The event has 
been running successfully for over 15 years and offers a unique and powerful opportunity to get face-to-
face with 300 governance professionals. 

PROGRAMME AGENDA

The National Housing Federation is the voice of housing associations in England. Our vision is a country where everyone can live in a good quality home they can afford. Our 
members provide two and a half million homes for six million people. And each year they invest in a diverse range of neighbourhood projects that help create strong, vibrant 
communities.
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14:50 ASK THE EXPERT  
 GDPR one year on: keeping information rights and privacy high on the agenda

 • Digital transformation in relation to governance and privacy
 • Cyber security and managing the risks
 • GDPR breaches and common threats

 Stacey Egerton, Senior Policy Officer, Information Commissioner’s Office

15:25 Refreshments, networking and exhibition viewing

15:50 SECTOR INSIGHT 
 Updating the National Housing Federation’s Code of Governance

 • Themes that have come out of the review process so far
 • Understanding the impact that the new code is likely to have on your organisation
 • How you could go about adopting, applying and complying with the code

 Paul Bayly, Governance and Compliance Manager, National Housing Federation

16:25 CLOSING PANEL DEBATE 
 Challenging your governance function to meet new strategic priorities

 • Understanding the different rules and regulations for group organisational structures including   
  different subsidiaries
 • Examining governance considerations for complex organisational structures with strong    
  commercial interests
 • Managing governance requirements during mergers and acquisitions

 Sarah Greenhalgh, Senior Associate, Bevan Brittan 
 Sophie Atkinson, Director of Governance & Compliance and Company Secretary, Catalyst

17:00 Chair’s closing remarks and end of conference 

BOOK 2  
PLACES  

AND GET A  
3RD HALF  

PRICE



HALF PRICE

1ST DELEGATE 

Name:    

Job title:

Delegate email: 

Delegate Tel:

Twitter handle @:

Dietary/other requirements: (e.g. wheelchair access)

Breakout sessions: 
Please indicate session number

       

12:35

14:10   

Breakout sessions: 
Please indicate session number

       

12:35

14:10   

Breakout sessions: 
Please indicate session number

       

12:35

14:10   

 

 

 

 

 

 

2ND DELEGATE 

Name:    

Job title:

Delegate email: 

Delegate Tel:

Twitter handle @:

Dietary/other requirements: (e.g. wheelchair access)

3RD DELEGATE 

Name:    

Job title:

Delegate email: 

Delegate Tel:

Twitter handle @:

Dietary/other requirements: (e.g. wheelchair access)

BOOKING FORM QUOTE WHEN BOOKING: GOV0619WEB

 housing.org.uk /governance    020 7067 1066   events@housing.org.uk

  Customer Service (Events) Team; National Housing Federation, Lion Court, 25 Procter Street, London, WC1V 6NY

* Group discount: When you book two places and get a third half price

ALL CANCELLATIONS MUST BE MADE IN WRITING.  Cancellations will be charged a £100 cancellation fee per delegate. The full fee is payable for any cancellations received after10 May 2019.
The National Housing Federation is committed to protecting your personal data and will process the personal data you provide to us subject to the provisions of the Data Protection Act 1998 and the EU.
General Data Projection Regulation (GDPR) and any subsequent national legislation (i.e. Data Protection Bill 2018) our full privacy notice can be found online www.housing.org.uk/eventprivacy
Please tick the box if you wish to receive information about existing and future products and services provided by the National Housing Federation.  
Places are subject to availability and early booking is advised. Please ensure that the names of individual delegates are included as you would like them to appear on the delegate list and their name badge.  
You should also indicate each delegate’s session preferences. Please note that any delegates whose bookings are received after 3 June 2019 may not appear on the final delegate list

PAYMENT

I understand that payment must be made at the time of booking. Total payment    £

  Pay by invoice (you must include a Purchase Order number or reference here: __________________________________________

  Paid by BACS with remittance advice attached. (Quote GOV0619 on all BACS transmissions). 

  Pay by debit/credit card please (we will contact you to take payment). We do not accept Diners Card or AMEX.

 Cheque enclosed payable to the National Housing Federation.

National Housing Federation bank account details are:  
LloydsTSB, Kings Cross Branch, 344 Grays Inn Road, London, WC1X 8B1 Sort Code: 30-94-73 Account No. 00113238

WHERE DID YOU HEAR ABOUT THE CONFERENCE? 

 Letter/leaflet from the Federation  Email    Search engine     Employer/Colleague 

 Twitter  Phone call from the Federation  Federation external affairs manager  Other (please specify)

ORGANISATION DETAILS

Organisation name:        Contact name:

Early bird  
(by 26 April) Standard

Member £365 £465

Public sector / not for profit £415 £515

Private sector £535 £635

BOOK TWO PLACES  
AND GET THE THIRD HALF PRICE


