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DRIVING
IMPROVEMENT
AND INNOVATION
In the current economic and political climate, housing
associations are under increasing pressure to do more
with less. It’s imperative that organisations across the
sector recognise the need to transform their businesses
and do things differently to build organisations with
people – both residents and staff – at their core.
This event will give you the confidence to transform the way you
work. Over 60 speakers, pioneering case-studies and visionary
digital business leaders will give you tangible examples to apply
to your own strategy.

SPEAKERS INCLUDE
Seb Barker, Co-Founder and Chief Operating Officer, Beam
Dominic Campbell, Chief Executive, FutureGov
Tom Cheesewright, Futurist
Clare Enston, Head of Insight & Feedback,
NHS England and NHS Improvement
Priscilla Li, Head of Applied Innovation, Capgemini Invent
Paul Maltby, Chief Digital Officer, Ministry of Housing Communities
and Local Government
Sharon Moore, Chief Technology Officer, Public Sector UK, IBM
Clare Naunton, Customer and Stakeholder Experience Programme
Director, National Grid
Kate Simpson, Senior Programme Manager,
People Powered Results, Nesta

FEATURED TOPICS
	Global super trends
	Internet of Things
	Tech for Good

	Chatbots
	Cybersecurity
	Blockchain

	Climate change
	Gen Z
	Data and analytics

	Skills of the future
	AI and beyond
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WE’VE FOCUSSED THE CONTENT
AROUND FOUR KEY THEMES

1
3

SO YOU CAN TAKE CONTROL
AND SET YOUR OWN AGENDA
Improvement and growth
For those at the beginning of their
transformation journey, looking to take
inspiration from peers across the sector.

2

Tech and digital
All transformation journeys start
with tech. Learn about everything
from data to Tech For Good.

People-centred organisations
What are you actually trying to achieve?
Best practice in people-focused
businesses with social purpose.

4

Transformation and innovation
Take inspiration from
organisations outside the
sector who have something a
little different to say.

Housing Futures is the National Housing Federation’s award-winning innovation
programme. Get involved with the programme at the conference, alongside ?What If!
Innovation, the global innovation experts who are working with Housing Futures to
embed innovation and collaboration across the sector. We’re running masterclasses
and insight labs where you can learn key innovation tools and techniques.

Meet trusted suppliers who have the tools
and experience you need to propel your ideas
through to implementation.

#TransformationInHousing @natfedevents
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THE
EXHIBITION

DAY ONE MONDAY 27 APRIL
09:00

Registration and exhibition open

10:00

Chair’s welcome and opening remarks

10:10

DEBATE Adapting to thrive: social housing in a fast-changing world

BOOK BY
20 DECEMBER

• What does the sector need to do to take responsibility for the climate crisis?
• Baby boomers to Generation Z: evolving customer expectations
• The impact of technology in our everyday lives

to save

£150

Dominic Campbell, Chief Executive, FutureGov
Paul Taylor, Innovation Coach, Bromford
10:50

KEYNOTE Driving next generation innovations to improve productivity
• Exploring new opportunities: growing your business and utilising innovation
• Leveraging business improvement to unlock new value and meet customer demand
• Dealing with a fast-paced market: keep the sector and your business vigilant

11:20

Networking break
and exhibition

Tech and transformation showcase
Experience cutting-edge solutions from leading suppliers to help you
improve your processes and transform your business.

Improvement
and growth

Tech and
digital

People-centred
organisations

Transformation
and innovation

11:50 – 12:30

11:50 – 12:35

11:45 – 12:15

11:50 – 12:10

Succeeding at business
transformation (where
others have failed)

Internet of Things – how
can social housing benefit?

Changing demographics:
adapting to your residents’
needs

The art of the possible –
avoiding stagnation

Melanie Crews,
Head of Programme
Delivery, Home Group
Alison Moore,
Director of Programme
Management, Home Group

• What does the connected
future look like?
• Connected products to
enable more effective
decision-making

Arturo Dell,
Director of Technology and
Innovation, HouseMark
Amanda Leonard,
Associate Director,
HouseMark

• Creating an environment
which embraces an agile
mindset
• Scaling agile teams
supported by a
collaborative climate

In partnership with

Networking lunch,
exhibition and tech showcase
Experience cutting-edge solutions from
leading suppliers to help you improve
your processes and transform your
business.

LUNCH AND LEARN
Social housing in a changing climate –
actions to make you more sustainable

TED Screening
‘Five ways to lead in an era of constant
change’ by Jim Hemerling

“Fantastic opportunity to think differently, innovate and collaborate. I’ve
taken so much from this conference that I can really act upon in my
own organisation.” HEAD OF BUSINESS TRANSFORMATION, LONGHURST GROUP
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Improvement
and growth
13:30 – 14:10
ROUNDTABLE
Transformation vs change:
what’s the difference?

Tech and
digital

People-centred
organisations

13:30 – 14:00

13:30 – 14:10

Cyber security: if data is
more valuable than oil,
what are you doing to
protect it?

Delivering a seamless
customer journey across
multiple channels

Transformation
and innovation
13:30 – 14:10
ROUNDTABLE
Housing Futures
masterclass: building a
culture of innovation

• Trends in threats, scams
and frauds – how to detect
them before they occur?

Clare Naunton,
Customer and Stakeholder
Experience Programme
Director, National Grid

14:15 – 14:35

14:05 – 14:45

14:15 – 15:00

14:30 – 14:50

Developing a network
of change agents –
empowering staff to make
the shifts they need

Data is power – how to
make the most of the
information you have

Co-designing services:
working with residents
from the offset

Filling the digital skills
gap – from upskilling to
recruitment

Jonathan Cox,
Deputy Director of Business
Intelligence, HouseMark
Arturo Dell,
Director of Technology and
Innovation, HouseMark

• Engaging with customers
for transformational
results
• How communication (or
lack of it) can determine
the success or failure of
your programme
• Technology and its
outcomes in the
community: remaining
true to the social purpose

• Examining skills and
competencies that can
help exploit the power
of digital transformation
Strategies for finding
new talent with the right
experience
• Upskill existing staff:
empowering people to
work in new ways

Gurdeep Gahir,
Director,
Ad Esse Consulting
Rhiannon Gibbs,
Director,
Ad Esse Consulting

Keith Ward,
Partner, Head of Social
Housing, RSM

In partnership with

14:40 – 15:00
ROUNDTABLE
Don’t look back in anger
- war stories from an IT
implementation

Networking break
and exhibition
15:30

14:50 – 15:10

?What If! Innovation

Tech for good: digitalising
social impact
Seb Barker,
Co-Founder and Chief
Operating Officer, Beam

Tech and transformation showcase
Experience cutting-edge solutions from leading suppliers to help you
improve your processes and transform your business.

DEBATE Harnessing the power of tech in housing for a brighter future
	How are disruptive technologies shaping different industries and how can we make the most of them?
Take a deeper look at the issues with our panel and hear their unique perspectives on how social housing should
embrace change and leverage innovation.
Priscilla Li, Head of Applied Innovation, Capgemini Invent
Paul Maltby, Chief Digital Officer, Ministry of Housing Communities and Local Government
Sharon Moore, Chief Technology Officer, Public Sector UK, IBM

16:20

KEYNOTE Your business transformation journey: from perception to reality
	
Whether
you’re considering change in your organisation, or change at a much larger scale, you have to do a frank
examination of where you are today before you consider how to get to where you want to be. Tom Cheesewright will
help you strip away the filters and influences, to the unvarnished reality.

16:50

Chair’s closing remarks

17:15

Evening networking
Join peers to wind down and continue building your networks over a drink and a bite to eat.

#TransformationInHousing @natfedevents
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Tom Cheesewright, Futurist

DAY TWO TUESDAY 27 APRIL
08:30

Registration and exhibition open

09:00

BREAKFAST BRIEFING Women in tech and innovation
• Do we overlook the contribution of women to organisational change?
• Why gender balanced leadership is critical
• Rethinking the model - how can digital teams become home to a diverse workforce?
Nadira Hussain, Leadership Development & Research Director, Socitm

09:45

Chair’s welcome

09:50

DEBATE Fighting familiar demons: how to move past legacy systems and achieve efficiency
Explore successful ways to overcome the challenges that hold your organisation back. What are you
willing to give up to change the way you work? How do you unlearn old habits and enable success?
Clare Enston, Head of Insight & Feedback, NHS England and NHS Improvement

10:30

KEYNOTE Digital transformation: making the shift
• Understanding the drivers for digital
• Providing insight, data-led customer experience that delivers results
Lindsay Herbert, Inventor and Digital Transformation Leader, IBM
Networking break
		and exhibition		

Improvement and
growth
11:30 – 12:15
Achieving business
transformation through
enhanced technology
Jimmy Rogers,
Sales & Marketing Director,
Castleton
In partnership with

Tech and transformation showcase
Experience cutting-edge solutions from leading suppliers to help you
improve your processes and transform your business

Tech and
digital
11:30 – 12:15
ROUNDTABLE
Beyond the hype: improving
service automation with
chatbots
•T
 he importance of
chatbots to the changing
customer landscape?
•D
 esigning the right
chatbot for your
organisation: from
purpose to functionality

Improvement
and growth

People-centred
organisations

11:30 – 12:00

11:30 – 11:50

Comparing transformation
journeys: big vs small
organisations

Understanding the needs
of the future citizen

Jonathan Cox,
Deputy Director of Business
Intelligence, HouseMark

• Delivering optimal
customer experience
today for the citizens of
tomorrow

In partnership with

12:05 – 12:45

11:55 – 12:25

Approaching
transformation in a lean
and agile way

Realising the
transformative power
of a merger

Allison Donachie, Business
Improvement Manager,
Great Places Housing Group

Networking lunch, exhibition and tech showcase
Experience cutting-edge solutions from leading
suppliers to help you improve your processes and
transform your business.

TED Screening
‘Three ways to measure your adaptability
and how to improve it’ by Natalie Fratto
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Improvement
and growth

Tech and
digital

Improvement
and growth

13:15 – 14:00

13:15 – 13:45

13:15 – 14:00

Making risk management
a key part of your
transformation agenda

From artificial intelligence
to blockchain – analysing
future technology trends

• How do you bounce back
and regain trust when your
risk doesn’t pay off?

• Technologies that have the
greatest potential to shape
the future of housing

Transforming repairs and
maintenance: leveraging
technology to deliver
outstanding services
Daniel Owens
Head of Business
Development, Plentific

People-centred
organisations
13:15 – 13:55
ROUNDTABLE
Housing Futures
masterclass: peoplepowered innovation
?What If! Innovation

In partnership with

			

14:05 – 14:35

13:50 – 14:20

14:05 – 14:35

14:05 – 14:25

We can achieve more by
working together: sector
collaboration to deliver the
best outcomes

Embedding Internet of
Things and digitalising
extra care services

How agile working is
redesigning the workplace

Turning customers into
fans – lessons from out
of the sector

John Archibald,
Chief Strategic Officer,
Flagship Group

Jo Grainger,
Executive Director –
Care and Support,
emh Group

•C
 reating a workspace that
works for your employees
•H
 ow to make the journey
friction-less

• Effectively and efficiently
responding to complaints
• Harness feedback for
satisfaction and loyalty

Chris Jones,
Executive Director –
Housing, emh Group
Helen Bradford,
Head of ICT, emh Group

Networking break
		and exhibition		
					

CLOSING PANEL What could become possible with more effective sector collaboration?
• Creating new delivery vehicles to achieve ambitious levels of housing supply
• Which sectors are ripe for joint working and what mechanisms are available?
• What does the housing sector of the future look like with optimum sector
collaboration?
• Evaluating the financial incentives to bring together new
kinds of collaboration
Matthew Gardiner, Head of Ideation, L&Q

15:55

Chair’s closing remarks and end of conference

BOOK TWO
PLACES
AND GET A THIRD

HALF
PRICE

“Great event for curious people wanting to reflect, challenge
and learn with like-minded professionals.”
GROUP BUSINESS IMPROVEMENT DIRECTOR, FORTIS LIVING

#TransformationInHousing @natfedevents
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15:10

Tech and transformation showcase
Experience cutting-edge solutions from leading suppliers to help you 			
improve your processes and transform your business

HOW TO BOOK

Priority booking code: BT20WEB

SUPER EARLY
BIRD
(by 20 Dec 2019)

EARLY BIRD
(by 6 March)

STANDARD

DAY RATE

MEMBER

£599

£674

£749

£495

PUBLIC SECTOR/
NOT-FOR-PROFIT

£699

£774

£849

£555

PRIVATE SECTOR

£899

£974

£1,049

£685

BOOK TWO PLACES AND GET A THIRD HALF PRICE

Visit
housing.org.uk/transformation
to book by card or invoice.

IN PARTNERSHIP WITH

			

Contact our Customer
Services team at
events@housing.org.uk
and we’ll send you a
booking form.

Call 020 7067 1066
to make a card payment
over the phone.

MEDIA PARTNER

INTERESTED IN
SPONSORING OR EXHIBITING?
To find out more about getting involved, please contact Julian Hurst at
Foremarke Exhibitions, our exhibition management partners, on 020 8877 8899 or at
housing@foremarke.uk.com.

NATIONAL

HOUSING
FEDERATION

The National Housing Federation is the voice of affordable housing in England. We believe that everyone should have the home they
need at a price they can afford. That is why we represent the work of housing associations and campaign for better housing. Our
members provide 2.6 million homes for more than six million people. And each year they invest in a diverse range of neighbourhood
projects that help create strong, vibrant communities.

DISCLAIMER: This programme is correct at the time of going to press. In the event of one or more of the advertised speakers being unable to attend,
for reasons beyond the control of the conference organisers, we reserve the right to make alterations or substitutions to the programme as deemed
fit. All timings are provisional and may be subject to change. Views expressed by speakers are their own. The National Housing Federation disclaims
any liability for advice given or views expressed by any speaker at the event or in notes or documentation provided for the delegates.
Please note that filming and photography may be taking place at the conference for promotional purposes. If you would prefer not to be captured,
please let the conference staff know on the day.

