
1–2 FEBRUARY 2019 
HILTON MANCHESTER 
DEANSGATE HOTEL
BOOK YOUR PLACE TODAY
housing.org.uk/boards  |  events@housing.org.uk 
020 7067 1066

SAVE 
£125

Book by  
Friday 7 December 

@natfedevents | #NHFBOARDS



WELCOME TO BOARD MEMBERS’ 
CONFERENCE 2019
This year at our Board Members’ Conference we’re doing things 
differently with a move to Manchester, new strategic content and 
interactive formats.

It’s the only conference dedicated entirely to the challenges facing housing 
association board members, giving you a variety and depth of guidance you won’t 
find anywhere else. Breakout sessions allow you to get under the skin of the 
complex issues facing the sector, providing you with the tools and insight you 
need to achieve your organisation’s mission and strengthen its future.

This conference is for both new and experienced board 
members. Highlights include:

• Tackling the housing crisis: working together to build the homes the 
country needs.

• Head-to-head debate: is it time to impose diversity quotas on housing 
association boards?

• Rebalancing the relationship between landlords and residents.
• Innovation: are you part of the solution or part of the problem?
• The great debate: have housing associations strayed too far from their 

original social purpose?

Sponsorship opportunities

To find out more about sponsoring Board Members’ Conference please 
contact James Moscicki, Account Director.

020 7067 1055
james.moscicki@housing.org.uk

NEW 
 interactive 1-2-4  

and fishbowl  
formats



PROGRAMME

DAY ONE 
Friday 1 February 

09:00 Registration opens

09:45 Chair’s welcome and opening remarks

10:00 Responding to the Social Housing Green Paper

10:45 Assessing the current state of the UK’s economy and its impact on  
 housing associations

11:30 Refreshment break and networking

12:00 Tackling the housing crisis: is it really possible to build that many homes?  
 Linda Nash, Chair, Liverty

12:50 Head-to-head debate: is it time to impose diversity quotas on housing  
 association boards?  
 Raj Patel, Chief Executive, Housing Diversity Network

13:40 Networking lunch 

14:40 Breakout sessions – please select one option:

15:40 Networking break

16:10 Breakout sessions – please select one option:

Accountability and 
transparency

Leadership and 
influence

Strategic thinking 
and decision 
making

Finance and risk

A1 – Rebalancing 
the relationship 
between landlords 
and residents 
Samantha Herelle, 
Board Member, 
Optivo

L1 – What makes a 
great chair?

S1 – Innovation: 
are you part of the 
solution or part of 
the problem?

F1 – Driving 
greater value for 
money from the 
board perspective

Accountability and 
transparency

Leadership and 
influence

Strategic thinking 
and decision 
making

Finance and risk

A2 – Handling 
safety-risks 
following Grenfell 
– governance 
and operational 
considerations

L2 – Diversity 
of thought and 
leadership not 
just protected 
characteristics: 
ensuring your 
board has the right 
style, skills and 
knowledge

S2 – In 
conversation 
with...  
Ask the questions 
that you’ve always 
wanted the answers 
to in this intimate 
‘fireside’ chat.

F2 – The Housing 
Battle Room 
In small groups 
you will be set 
a challenging 
scenario, you’ll 
need to discuss and 
debate the ideal 
responses.

17:10 End of day one

18:30 Networking drinks reception

19:30 Conference dinner
Your opportunity to network with colleagues old and new at a sit down 
dinner. Given the popularity of this dinner please book at the time of 
booking your conference ticket to avoid the disappointment of missing out.

ACCOMMODATION
We have secured preferential rates at nearby hotels:

• Hilton Manchester Deansgate (event venue) 
Rooms from £150 per night (including breakfast)

• Jury’s Inn (4 minute walk from event venue) 
Rooms from £115 per night (including breakfast)

Please visit the accommodation page on our website for more details: 
housing.org.uk/boards

Book four 
places and get 

the fifth  

FREE



DAY TWO 
Saturday 2 February

09:00 Registration opens

09:20 Chair’s welcome and opening remarks

09:30 The great debate: have housing associations strayed too far from  
 their original social purpose?  
 Fayann Simpson, Resident Board Member, L&Q 
 Fay Selvan, Chair, Jigsaw

10:30 Two (or three or more…) is better than one: frameworks for  
 successful partnerships

11:30 Networking break

12:00 Five things housing associations can learn from the private sector

13:00 Networking lunch

14:00 Breakout sessions – please select one option:

15:00 Networking break

15:30 Exploring the current governance landscape: future opportunities  
 and risk for housing associations

16:30 Chair’s closing remarks and close of conference

Leadership and influence
Strategic thinking and 
decision making

Finance and risk

L3 – Leading culture 
change: developing and 
implementing culture from 
the top down

S3 – Examining the board’s 
role in preparing for, 
mitigating against and 
dealing with a crisis

F3 – The balancing act: 
commercial mindset and 
risk oversight

housing.org.uk/boards  |  events@housing.org.uk  |  0207 067 1066 @natfedevents | #NHFBOARDS



THE ULTIMATE GUIDE FOR ALL 
HOUSING BOARD MEMBERS
Board appraisal is critical to good governance and improving outcomes for the 
board, the organisation, and the sector. Board appraisal: The important of honest 
conversations contains all the essential information to help board members to 
excel in their role such as:

• Why appraisals are necessary and desirable and how to plan them
• How to approach the different element in the process
• How to turn the dialogue into action and when you need support

Each chapter is set in three parts:
1. The purpose behind the topic in question
2. The process of each aspect of appraisal
3. The practise excerpts and examples from other organisations that may give 

you ideas as to how to set about similar challenges

The National Housing Federation is the voice of affordable housing in 
England. We believe that everyone should have the home they need at 
a price they can afford. That’s why we represent the work of housing 
associations and campaign for better housing. Our members provide 
two and a half million homes for more than six million people.  
And each year they invest in a diverse range of neighbourhood projects 
that help create strong, vibrant communities.

Purchase  
your copy today at  

housing.org.uk/publications 
or by emailing  

bookshop@housing.org.uk

housing.org.uk/boards  |  events@housing.org.uk  |  0207 067 1066 @natfedevents | #NHFBOARDS



Delegate name
Job title
Organisation
Delegate mobile no.
Delegate email 
(You must supply your email address so you can receive 
your booking confirmation)

Address

Tel
Email (if different)
Name (if different)
Special requirements (e.g. dietary/accessibility) 

I wish to attend the dinner on 1 February*   
yes      no 

Delegate name
Job title
Organisation
Delegate mobile no.
Delegate email 
(You must supply your email address so you can receive 
your booking confirmation)

Address

Tel
Email (if different)
Name (if different)
Special requirements (e.g. dietary/accessibility) 

I wish to attend the dinner on 1 February*   
yes      no 

Delegate name
Job title
Organisation
Delegate mobile no.
Delegate email 
(You must supply your email address so you can receive 
your booking confirmation)

Address

Tel
Email (if different)
Name (if different)
Special requirements (e.g. dietary/accessibility) 

I wish to attend the dinner on 1 February*   
yes      no 
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Where did you hear about the conference? 

 Letter/leaflet from the Federation      24housing     Email     Search engine     Employer/colleague     

 Twitter     Phone call from the Federation     Federation external affairs manager      Other (please specify)

*Unless this box is ticked you will not be able to attend 

Friday 1 February Saturday 2 February

14:40 - 15:40 16:10 - 17:10 14:00 - 15:00

Delegate 1 A1 L1 S1 F1 A2 L2 S2 F2 L3 S3 F3 

Delegate 2 A1 L1 S1 F1 A2 L2 S2 F2 L3 S3 F3 

Delegate 3 A1 L1 S1 F1 A2 L2 S2 F2 L3 S3 F3 

SESSION CHOICES
Sessions are subject to availability at the time of booking. Delegates can only attend ONE 
session at any time.

Your priority booking code: BM0219WEB

The fee includes attendance at all sessions, refreshments and lunch on both days. It also includes the drinks 
reception Saturday 2 and dinner on Friday 1 February. Accommodation is not included. 

    Standard 

 Save £125 by 7 December**            after Friday 7 December 2018

FULL CONFERENCE 
  

Member                   £625              £750   

Not for Profit/Public Sector        £725     £850  

Private Sector                                 £975                     £1,100  
 

DAY ATTENDANCE                 Friday 1 February                  Saturday 2 February 

Member                  £435                   £435  

Not for Profit/Public Sector        £525                   £525  

Private Sector                                £660                   £660  

Early Bird NO VAT 
payable

I understand that payment must be made at the time of booking.
Total payment £

  I would like to pay by Invoice. You must include a Purchase Order number or Reference here:                             
  I have paid by BACS and attach the remittance advice (Please quote BM0219 on all BACS transmissions).  

     National Housing Federation bank account details are: Lloyds Plc, Kings Cross Branch, 344 Grays Inn  
     Road, London, WC1X 8BX. Federation Sort Code: 30-94-73  |  Account No. 00113238

  I would like to pay by debit/credit card please (tick the box and we will contact you to take payment. Please 
note: We do not accept Diners Card or AMEX).

  I enclose a cheque payable to the National Housing Federation

ALL CANCELLATIONS MUST BE MADE IN WRITING.   
Cancellations will be charged a £100 cancellation fee per person.  
The full fee is payable for any cancellations received after 4 January 2018.

GDPR PRIVACY NOTICE 
The National Housing Federation is committed to protecting your personal data and will process the personal data you provide to us subject 
to the provisions of the Data Protection Act 1998 and the EU.
General Data Projection Regulation (GDPR) and any subsequent national legislation (i.e. Data Protection Bill 2018) our full privacy notice can 
be found online www.housing.org.uk/eventprivacy

  Please tick the box if you wish to receive information about existing and future products and services provided by the  
National Housing Federation.

Disclaimer: The programme is correct at the time of print. It may be subject to change without prior notice.

GROUP DISCOUNT
Book four get a fifth place free. This offer only applies to full conference tickets purchases (both days). 
Call 020 7067 1066 to take advantage of this offer.

PAYMENT

BOOKING FORM

SAVE 
£125

Book by  
Friday 7 December 

We have secured reduce accommodation at nearby hotels. Please visit the accommodation page on our 
website for more details: housing.org.uk/boards

**Early Bird discount applies to Full Conference only


