
 
 
 
 

Audit and Risk 2019 
Matching risk appetite with assurance 

 

3-4 December 2019 

Hilton Birmingham Metropole 

 

 
Audit and Risk Conference 2019 is the only event you need to attend to future-proof your housing association.  

You’ll find core findings from the sector risk profile, updates from the regulator, and an overview of the political and economic changes on the 
horizon under one roof. 

 
This event is tailored to Chief Executives, Chief Financial Officers, chairs, board members, managers and directors who are responsible for risk 

and audit oversight. 
 
 

 
What’s new for this year: 
 
 
Women in housing breakfast 
Network with like-minded peers over breakfast and hear an inspirational keynote speech from Rina Goldenberg Lynch, Founder and Chief Executive, 
Voice at the Table.  
 
Assurance academy 
Whether you are new to the sector or just want to brush up on the core points, the assurance academy is a great opportunity to get some context on the day 
ahead.  
 
 
 
 

 



 
 
 
 
Programme 

Day One – Tuesday 3 December 

09:00 Registration opens 
 

09.30 Pre-conference activities 
Assurance academy 
Prepare for the day ahead 
New to audit and risk or looking to brush up 
on knowledge? Get an overview in the first 
assurance academy. 
 
Lee Glover, Associate Director, Haines and 
Watts  
 
Bob Deed, Experienced Non-Executive & 
Consultant 
 
Location: Oxford Room  
 

 Early door discussion 
Setting a strategy in an uncertain world 

Many organisations are coming up to their 2020 
vision strategies; these now need to be 
progressed for the next 5 years – but 
uncertainty, Brexit, rent rises, demand issues, 
inflation are prevalent – so how would you do 
this? 

Keith Ward, Head of Social Housing & External 
Audit Partner, RSM 
 
Anna Clarke, Director, Economic Consulting, 
RSM 
 
 
Location: London and Cambridge Room  
 
Sponsored by: 

  
 
 
 
 



 
 
 
 
10:20 Chair’s opening remarks  

Waqar Ahmed, Group Finance Director, L&Q  
 
Location:  Queens (Palace)  
 
 

10:30 Opening keynote 
An academic and out of sector thought leader will share her experiences and insights into managing governance with the use of practical case 
studies and report findings.   
 
Dr Mairi McLean, Chairwoman, Royal Cornwall Hospitals NHS Trust 
 
Location:  Queens (Palace)  
 

11:00 Sector update 
How have we faired as a sector and what will the future bring? 

 2019 sector risk profile update 

 Taking stock of in-depth assessments (IDAs) as the 4-year cycle comes to an end 

 Operating within VfM requirements 

 
Fiona MacGregor, Chief Executive, Regulator of Social Housing   
 
Location:  Queens (Palace)  
 
 

11:30 Keynote  
Illuminating commentary on the geopolitical and economic shifts  

 Informed view on the consequences of Brexit for the UK 

 The real implications of leaving Europe on economics, the housing markets and the supply chain for construction 

 An insightful look at the corridors of power at Westminster, and what this means for the social housing sector 
  

Paul Johnson, Director, Institute for Fiscal Studies (IFS)  
 
Location:  Queens (Palace)  
 



 
 
 
 
12:10 Networking break  

Location:  Princes (Palace)  
 

12:40 Breakout sessions 
 
B1  Peer to peer roundtable 
The ingredients for an effective, cutting 
edge and innovative audit committee 

 Compare and contrast how different 
housing association audit      
committees work 

 Determining the strategic risk register to 
provide assurance and highlight 
concerns  

 Ensuring the right skill mix reflects the 
right balance to assess risks and 
internal controls 

 
TABLE 1 Sarah Brown,  Director, Public 
Sector Audit, KPMG   
 
TABLE 2Stephen Bennett, Chair of Audit 
& Risk Committee, Castles & Coasts 
Housing Association  
 
TABLE 3 Robyn Llewellyn, Chair of Audit 
and Risk Committee, Orwell Housing 
Association   
 
TABLE 4 Maria Hallows, Executive 
Partner, Beever and Struthers  
 
 
TABLE 5 Helen Young, Head of Audit, 
Home Group 
 
Location:  Oxford Room  

B2 Risk vs. opportunities: Innovation, 
Robots to Artificial Intelligence 

 Exploring the opportunities to reshape 
the provision of services and engage 
with communities through digital 
transformation 

 Maintaining good governance, 
accountability and assurance as we 
move into the 4th Industrial Revolution  

 What are the challenges and how do 
ethics and morality feature within the 
decision making process? 

  
Alix Bedford, Public Services Segment 
Manager, Zurich Municipal 
 
Chair:  
Catherine Weller, Director of Corporate 
Operations, Pobl Group 
 
Location:  Queens (Palace)  
 
 

Sponsored by:  

B3 Future focus 
Financial forecast. Bullish with a chance of 
liquidity? 

 Will housing associations be able to access 
funding from banks and the financial markets in 
2020?  

 How can the social housing sector weather an 
economic downturn?  

 Exposure to property market sales and what 
this means for every housing association 

 
Gareth Francis, Director of Treasury and 
Corporate Finance, Clarion Housing Group  
 
Henrietta Podd, Director, JCRA  
 
Chair: John Butler, Finance Policy Lead, National 
Housing Federation  
 
Location:  London and Cambridge Room  
 
 
 

 



 
 
 
 
13:25 Networking lunch  

 
 

14.25 Breakout sessions 
 

B4 Expert talk 
Losing control: the story of governance 
non-compliance 

 The role of the Investigation and 
Enforcement team at the Regulator 

 How does an organisation fall into non-
compliance?  

 Learning the lessons on governance 
non-compliance 

 
Karen Doran, Assistant Director 
Investigation and Enforcement, Regulator 
of Social Housing  
 
Chair: 
John Bryant, Policy Leader, National 
Housing Federation  
 
Location:  Queens (Palace)  
 
 

B5 Expert talk 
Balancing risk and reward of property 
development  

 Setting up the development programme  

 Risks in DevCos, hiving off risk or 
attracting a swarm of third-party 
exposure? 

 Evolving processes and risk 
management frameworks to deal with 
the risks of a DevCo 
 

Mike Shepherd,  
Director of New Business & Development, 
Vivid Homes  
 
Jonathan Corris, Partner, Real Estate and 
Projects, Devonshires  
 
Chris Miller, Director of Development, 
Midland Heart 
 
Location: London and Cambridge Room 
 

Sponsored by: 

 

B6 Expert Talk 
Maintaining assurance on IT and cyber 
security risks  

 Challenges faced by IT and security teams 

 Outline of common cyber security threats 

 How to maintain assurance on IT risks 
 
Senior representative National Cyber Security 
Centre  
 
Maureen Hopcroft, Chair, Women’s Pioneer 
Housing  
 
Chair: Paul Bayly, Head of Governance and 
Compliance,  National Housing Federation    
 
Location:  Oxford Room  
  

15:10 Networking break 
 
 
 
 
 



 
 
 
 
15:40 Risk and reward of working with the private sector  

 Mitigating third party insolvency risk  

 Evaluating strength of counter parties and joint venture partners 

 Approaches to joint ventures, limited viability structure and group risk structures  

 Risk of private RPs entering the market  

 Managing contractor risk 
 
Keith Petty, Director of Risk and Insurance, L&Q  
Jeff Laidler, Partner, Gibbs Laidler  
 
Location:  Queens (Palace)  
 
 

16:20 Keynote 
An entertaining speech on how to distinguish between a calculated risk and a reckless gamble. Caspar believes there’s a long way between the 
edge of our comfort zone and the acceptable limits of risk in almost any organisation. Offering practical insights into the science of decision-
making, Caspar helps combat the fear of short-term failure. 
 
Caspar Berry, Former professional poker player 
 
Location:  Queens (Palace)  
 
 

17:00 Networking and drinks 
Join your peers for food, drinks, music and a little light-hearted poker game with Casper Berry after a long day of learning and sharing.  
 
Location:  Princes (Palace)  
 

 
 
 
 
 
 
 
 
 



 
 
 
 

Day Two – Wednesday 4 December 
 

09.00 Pre-conference activities 
 

Assurance academy  
This is your chance to ask any burning 
questions you may have from day one and to 
get a grounding on the content for day two. 
 
Lee Glover, Associate Director, Haines and 
Watts  
Chair: Becky Tucker, Interim Audit and Risk 
Director, Sovereign  
 
Location:  Oxford Room  
 
 

 Women in housing breakfast 
A chance to network with likeminded peers, this 
breakfast is being hosted to promote the role of 
women in the social housing sector 
 
Rina Goldenberg Lynch, Founder and Chief 
Executive, Voice at the Table  
 
Location:  London and Cambridge Room  
 

09:50 Chair’s opening remarks 
Karen Featherstone, Director of Assurance, Places for People  
 
Location:  Queens (Palace)  
  

10:00 Keynote 
Are your risk management arrangements supporting transformation, innovation and opportunities? 
 

 Risk management is an undisputed requirement of good governance 

 Balancing the governance requirements is both an art and a science 

 This session will explore how effective risk management enables an organisation rather than constraining it 
 

Carolyn Halpin, Chair of Alarm Housing Group, and Senior Assurance Manager, Thirteen Housing Group  

 
Location:  Queens (Palace)  

 

 
 
 

 
 
 



 
 
 
 
10:40 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
11:30 

Sector debate 
Complying with building safety standards in the sector 

 Social housing consumer regulation context 

 The Regulator’s role and remit in relation to health and safety compliance 

 Managing health and safety risk and the links to governance and culture 

 Internal audit and risk perspective on what the future holds regards health and safety 

 Emerging trends, learning points and what’s coming next? 
 

Liz Skelton, Director of Health and Safety, The Guinness Partnership  
Karen Doran, Assistant Director Investigation & Enforcement, Regulator of Social Housing 
Bill Byfield, Director, Public Sector, Savills  
 
Location:  Queens (Palace)  
 
 
Networking break 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
12:00 
 
 
 

Breakout sessions 

 B7 Case study 
Data risk management: utilising the 
benefits of data, monitoring the risk 

 Common risks around the use of big 
data 

 How can customers and organisations 
benefit from utilising data effectively 

 How to comply with the latest data 
regulation when it comes to collecting, 
processing and storing  

 Minimising data breaches and the 
potential risks of business interruption 
 

Arturo Dell, Director of Technology and 

Innovation, HouseMark 

 

Chair: 

Diane Raphael, Head of Quality Assurance, 

Group Data Protection Officer, Longhurst 

Group  

 

Location:  Queens (Palace)  

 

 

 

 

 

 

 

 

B8 Peer to peer roundtable 
The life of a model risk practitioner in 
enabling whole business assurance  

 Providing framework assurance statements 
for annual accounts  

 Complying with legal and legislative 
assurance 

 Importance of relationship building with the 
Audit and Risk Committee (ARC) 

 Meeting the expectations of ARC when 
providing risk reports and gaining trust on 
assurance 

 Tips and tools on how to deliver bad news 
 

TABLE 1 Becky Tucker, Interim Audit and 
Risk Director, Sovereign  
 
TABLE 2 Paul Bayly, Head of Governance and 
Compliance, National Housing Federation  
 
 
TABLE 3 Lee Cartwright, Partner, Beever and 
Struthers  
 
TABLE 4 Helen Young, Head of Audit, Home 
Group 
 
Location:  Oxford Room  
 

B9 Future focussed 
UK housing market forecast for 2020 and 
beyond 

 Macroeconomic drivers of the housing 
market and home ownership 

 A look at the regional differences in the 
housing market 

 Impacts of social trends on home 
ownership 

 Sales exposure and managing a market 
downturn  

 Implications of flipping from sales to rent 
 
Lawrence Bowles, Associate Director, 
Savills  
 
Nigel Henretty, Head of Housing 
Analysis, Office of National Statistics 
 
Chair:  
John Butler, Finance Policy Lead, National 
Housing Federation  
 
Location:  London and Cambridge Room 
 

  



 
 
 
 
12:45 
 
 
 
13:45 

Networking lunch 
Location:  Princes (Palace)  
 
 
Breakout sessions 
 

 
 
 

 

 
B10: Expert talk 
Being prepared for transformation 
projects 

 Evaluating and measuring IT and 

personnel project outcomes   

 Ensuring the Board has the metrics to 

measure the financial return 

 Using a skills audit to ensure the right 

people with the right skills are on board  

 
Marc Hadley-Smith, Partner, RSM  
  
Steve Jarrett, Managing Consultant, RSM  
 
Chair   
James Prestwich, Head of Policy, 
National Housing Federation  
 
Location:  Queens (Palace)  
 

 

Sponsored by: 

 

B11: Panel debate 

Managing Universal Credit (UC) 

 How to respond and support tenants as 

UC changes impact their lives 

 Arrears rate from UC claimants and the 

impact on income streams 

 Measures to mitigate the risks of welfare 

reforms including the Rent-Flex trial to 

help tenants manage their cash flow 

 

Gemma Glass, Head of Financial Inclusion 

Housing Services, Optivo 

 

Justin Freeman, Director of Income 

Maximisation, ForHousing 

 

Chair: 

Sue Ramsden, Policy Leader, National 

Housing Federation 

 

Location:  Oxford Room   

 

 

B12: Spotlight talk 
Planning to tender an internal or external 
audit 

 The do’s and don’ts of planning an external 
and internal audit in advance 

 The impact and consequences of future 
potential regulatory changes 

 How to select external Internal Audit firms to 
support a co-sourced arrangement  

 The Audit Committees role in the      
tendering process 

 
 
Guy Biggin, Partner, Audit, Crowe 
 
Chair:  
John Butler, Policy Lead, National Housing 
Federation  
 
Location:  London and Cambridge Room  

 



 
 
 
 
 
14:30 
 
 
 
14:50 

Networking break  
Location:  Princes (Palace)  
 
 
Panel debate 
Putting residents at the heart of assurance 

 The voice and experience of residents can provide important assurance and help identify risk 

 A look at how tenant engagement can work in practice  

 Discussion on the considerations which should be taken when involving tenants  
 

Louise Thompson, Head of Business Services, Tpas  
Jacqui McKinlay, Chief Executive, Centre for Public Scrutiny (CfPS)  
Jill Haley, Chief Executive, Byker Community Trust  
Adele Rae, Tenant, Leeds and Yorkshire Housing 
 
Location:  Queens (Palace)  
 
 

  

15:30 
 
 

Chair’s closing remarks and end of the conference 
 
Location:  Queens (Palace)  
 

  

 
 


