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AFFORDABLE HOM
E OWNERSHIP

5 JUNE 2019 BARBICAN CENTRE, LONDON

NATIONAL 
HOUSING 
FEDERATION

BOOK BY  
12 APRIL 

TO SAVE  
£50

The number one  
sales and marketing 
conference
in housing



CONNECT WITH 250 
AFFORDABLE HOUSING 

PROFESSIONALS
2019 is set to be another 

demanding year for the sector, so 
don’t miss out on one of the rare 
opportunities to learn from the 
best our sector has to offer, and 
find solutions to challenges with 

your peers. 

NETWORKING IN THE 
CONCRETE JUNGLE

The Barbican’s conservatory, a 
hidden tropical oasis in the heart 

of the city, forms the central 
networking hub of the event, 

giving you more time and space 
to have conversations with the 

people who matter. 

DESIGN YOUR DAY
Make the event as interactive 
or educational as you want, by 
choosing from practical case 

studies, technical master classes 
and strategic sessions.

The National Housing Federation and National Sales Group 
have joined forces to bring you the Affordable Home Ownership 

Conference, the leading event for sales, marketing and development 
professionals working in the affordable housing sector. 

The future of shared  
ownership is here

Be the first one to witness the new  
cross-sector brand and the next step in shared 

ownership’s evolution. 
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NATIONAL 
HOUSING 
FEDERATION

It’s all about the customer
Benchmark your strategies against the best in 

the sector, and hear from award-winning housing 
sales and marketing teams on what they have 

done to meet and exceed customers’ expectations. 
Join the discussion on the importance of lifestyle 

in home buying decisions, and understand the 
psychological shortcuts we all have, and how to 

appeal to these with your offer.

Adapt to your environment
Understand how Brexit and other changes  
in the economic and political environment  

will affect the property market, and how you  
can prepare your team for the challenges that 

 lie ahead.

Focus on the solution 
Together we will work towards finding solutions 
to the challenges that matter to you, including 

difficulties with leaseholds and staircasing, and 
integrating and managing the sales element of a 

joint venture. 

The National Housing Federation is the voice of housing associations in England. Our vision is a country where everyone can live in a good quality home they 
can afford. Our members provide two and a half million homes for six million people. And each year they invest in a diverse range of neighbourhood projects 
that help create strong, vibrant communities. 

Promoting professional property sales and marketing for housing associations and local authorities across the UK, the National Sales Group is a 
membership organisation that aims to increase knowledge and shared learning for its members, whilst working with government and stakeholders to create 
opportunities and improve performance in the delivery of shared ownership and private sale throughout the sector. The Group is formed of over 80 housing 
associations throughout England representing over 90% delivery of home ownership sales throughout the housing sector.
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AGENDA

10:00 SETTING THE SCENE: Taking stock of the residential property market 
This session will outline the current outlook across the UK residential market, before drilling down into 
how this affects the affordable homes sector at both national and regional level, to help you understand 
the environment we are operating in. 

10:30 PANEL: How prepared is the housing market to withstand ongoing political  
and economic volatility? 
Our panellists will unpack how Brexit and global economic and political uncertainty are impacting the UK 
housing market. Where are we now and where might we end up? 

BREAKOUT SESSIONS

WEDNESDAY 5 JUNE  
9:00 Conference registration opens

TUESDAY 4 JUNE A NIGHT OF DARTY DEEDS AT FLIGHT CLUB 
Meet friends and fresh faces the night before the conference at Flight Club for friendly 
darts competition. There will be food, drinks and an opportunity to help shape the 
conference content for the following day. Bring your ‘A’ game to be crowned darts 
champion. If you’re not into darts, just come to enjoy the company.
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Audience takeover in the 
Barbican Conservatory

With a tropical sanctuary at 
our fingertips, conversation 

will flow freely at the Barbican 
Conservatory. Here you’ll find 

case studies and demonstrations 
from the people you really want 

to hear from. 
A conversation corner will  

be set up for intimate discussions 
with fellow attendees, to share 

best practice or learn from  
the practitioners you need  

advice from. 
Overlooking the conservatory is 
our tranquil terrace, a space to 
relax and have informal chats 

during the day over tea, coffee or 
a mocktail. Digest what you’ve 

heard during the 
previous sessions 
and debate how 
to implement 
this in your 

organisation.  

USE THE  
EVENT APP 

Schedule face-to-face  
meetings with experts and 

colleagues from across 
 the country.

SHAPE THE EVENT  
ON TWITTER!  

#AHO19

BOOK 3 PLACES  
GET THE 4TH PLACE FREE

SIGN UP WHEN 

YOU BOOK

11:40 Mapping the perfect 
customer journey 

Understand how to deliver 
world-class customer service 
throughout the sales process 
and beyond, and respond to 
your customers’ changing 

needs. 

11:40 Disruption in the 
affordable homes market

We’ll explore what the 
emergence of prominent 

disruptors in the affordable 
homes market means for 
the sector. Do they offer a 

genuine solution to supply and 
affordability challenges? 

12:15 Building an  
award-winning  

marketing campaign

Hear from two National 
Housing Award winners about 

the universal steps you can take 
to grab your target audience’s 
attention, regardless of your 

budget. 

12:15 Rural shared 
ownership: take back control

The challenges associated 
with shared ownership sales in 
rural locations are well known 
and long standing – but we can 
overcome them with the right 

approach. We’ll explore how to 
differentiate your proposition for 
rural areas, removing confusion 

and increasing efficiency.



Audience takeover  
in the Barbican 
Conservatory 

You’ll shape this space, so 
tell us what you want to hear 

about and who you want to 
hear from. 

Send your ideas via Twitter 
using the hashtag #AHO19. 
You can start by answering 

these questions: 
• What is the biggest 

professional challenge  
you’re facing? 

• What is the one thing you 
would change to improve the 

home-buying journey?
• If you could only bring one 
item to the jungle with you, 
what would it be and why?
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16:40 - Conference close

12:45 Networking lunch

15:10 What makes people tick… and buy 
Drawing on his experiences of Halifax, Coke, 118 and comparethemarket.com, Richard Shotton will tell 
us all about the marketing potential of truly knowing what makes people tick. You will understand just 
how much an individual’s behaviour is shaped by psychological shortcuts, and how you can apply this 
knowledge to how you promote your offering to customers.

16:00 New shared ownership brand launch 
Over the past 18 months the sector has come together to develop a creative concept that simplifies and 
standardises the way the sector talks about shared ownership. Be amongst the first to witness the next 
step in shared ownership’s evolution.

BOOK 3 PLACES  
GET THE 4TH PLACE FREE

• Account Director
• Area Sales Manager
• Business Development Manager
• Development Project Manager
• Director of Development
• Director of Home Ownership
• Director of Sales and Marketing
• Head of Aftersales
• Head of Home Ownership

• Head of Marketing and 
Communications

• Head of Sales 
• Home Ownership Co-ordinator
• Land and S106 Manager
• Leasehold Services Manager
• Managing Director
• Marketing Manager
• Operations Director 

• Post Sales Team Leader

• Regional Sales Manager

• Sales Negotiator

• Senior Strategist

• Solicitor

• Web Digital and Social Media 

Officer

A SAMPLE OF 
LAST YEAR’S 
DELEGATES:

SPONSORSHIP OPPORTUNITIES  
To discuss sponsorship opportunities, please contact James Moscicki 

on 0207 067 1055 or james.moscicki@housing.org.uk

13:45 Selling a lifestyle, not  
bricks and mortar

Prospective owners are just as 
interested in the area they’ll 
spend much of their lives in, 

not just the house they go home 
to after work! Pick up tips on 

how to demonstrate the wider 
benefits that buying a home in 
your communities will bring.

13:45 Panel: After-sales 
issues – unlocking the 

challenges

A frequent criticism of shared 
ownership is the restrictions 

owners can face post-sale. In this 
Q&A session, we’ll discuss how the 

sector can address these issues, 
including through communication 

and policy change.

14:20 Make social media  
work for you

Social media is a key part 
of your engagement with 

potential customers. How can 
you guarantee solid ROI, and 
ensure customer interactions 
are translated into genuine, 
measurable and actionable 

leads?

14:20 Making the most  
of joint ventures

This session will 
demonstrate how to 

integrate two organisational 
sales approaches into one 

cohesive process, and make 
most of the partnership to 

boost supply. 
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1ST DELEGATE

Delegate name Job title

Mobile no. Organisation

Address     

 Tel

Delegate email (MUST BE SUPPLIED) 

Contact email (if different) Contact name (if different) 

Dietary/other requirements (e.g. wheelchair access) Twitter handle @

 I would like to attend networking evening on Tuesday 4 June

2ND DELEGATE

Delegate name Job title

Mobile no. Email

Dietary/other requirements (e.g. wheelchair access) Twitter handle @

 I would like to attend networking evening on Tuesday 4 June

3RD DELEGATE

Delegate name Job title

Mobile no. Email

Dietary/other requirements (e.g. wheelchair access) Twitter handle @

 I would like to attend networking evening on Tuesday 4 June

4TH DELEGATE (FREE)

Delegate name Job title

Mobile no. Email

Dietary/other requirements (e.g. wheelchair access) Twitter handle @

 I would like to attend networking evening on Tuesday 4 June

Where did you hear about the conference?  
 Letter/Leaflet from Federation    Search engine   Twitter    Federation external affairs manager   
 Email    Employer/colleague   Phone call from Federation  Other (please specifiy)

DELEGATE FEES - NO VAT PAYABLE

The conference fee includes attendance at all sessions, refreshments, luch on the day and pre-conference networking evening

MEMBER  Early bird (book by 12 April) £435  Standard £485

NOT FOR PROFIT/ 
PUBLIC SECTOR  Early bird (book by 12 April) £485  Standard £535

PRIVATE SECTOR  Early bird (book by 12 April) £595  Standard £645

PAYMENT

Total payment £

 I would like to pay by invoice. You must include a Purchase Order number or reference here:

   I have paid by BACS and attach the remittance advice (Please quote AH00619 on all BACS transmissions). National Housing Federation bank account details are: 

Lloyds Plc, Kings Cross Branch, 344 Grays Inn Road, London WC1X 8BX  Federarion Sort code: 30-94-73  Account No. 00113238

 I would like to pay by debit/credit card please (tick the box and we will contact you to take payment. Please note: We do not accept Diners Card or AMEX.

 I enclose a cheque payable to the National Housing Federation

ALL CANCELLATIONS MUST BE MADE IN WRITING. Cancellations will be charged a £100 cancellation fee per person. The full fee is payable for any cancellations 
received after 3 May 2019.
GDPR PRIVACY NOTICE
The National Hosuing Federation is committed to protecting your personal data and will process the personal data you provide to us subject to the provisions of the Data Protection Act 1998  
and the EU. General Data Protection Regulation (GDPR) and any subsequent national legislation (i.e. Data Protection Bill 2018) our full privacy notice can be found online  
www.housing.org.uk/eventprivacy

 Please tick this box if you wish to receive information about existing and future products and services provided by the National Housing Federation.

DISCLAIMER This programme is correct at time of going to press. In the event that one or more of the advertised speakers being unable to attend, for reasons beyond the control of the conference 
organisers, we reserve the right to make alterations or substitutions to the programme as deemed fit. All timings are provisonal and maybe subject to change. Views expressed by speakers are 
their own. The National Housing Federation disclaims any liability for advice given or views expressed by any speaker at the event or in notes or documentation provided for the delegates.

CUSTOMER SERVICE TEAM, 
National Housing Federation, LION COURT 25 Proctor Street London WC1V 6NY

EVENTS@HOUSING.ORG.UK 020 7067 1066HOUSING.ORG.UK/AHO

PRIORITY CODE: AHO19WEB

HouseMark is one of the UK housing sector’s largest membership organisations, providing solutions 
and opportunities to drive performance improvements. www.housemark.co.uk

BOOK 3 PLACES  
GET THE 4TH PLACE FREE
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